
City Commission 
January 4, 2010 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30 
p.m.  
 
Present: Commissioners Lynn Anderson, Terry Harper, Lorraine James and Dan 
Rothstein; Mayor Mark J. Warba; and City Manager, Steve Sobers; and City Attorney 
Eric D. Williams.  
 
Absent:   None 
 
There were six persons in the audience. 
  
PLEDGE OF ALLEGIANCE.    
  
APPROVAL OF THE AGENDA – No revisions. 
 
APPROVAL OF THE MINUTES. 
 
Commissioner Anderson moved, seconded by Commissioner Harper, that the minutes 
of the regular meeting of December 21, 2009 be approved as amended with the 
following addition offered by Commissioner Harper to be inserted before Resolution No. 
09-156: 
 

Commissioner Harper asked that during the design phase of the skate 
park, the committee strongly consider the smallest structural footprint 
available in order to have the least environmental impact on the river. 
 

Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper moved, seconded by Commissioner Anderson that the Park and 
Recreation and Library bills be approved. 
 
Consumers Energy   631.49  Lori Rush         20.00 
Wal-Mart    128.91  Arnold Sales       156.14* 
Elevator Service   146.50*  AT&T              .75* 
Baker & Taylor       32.56*  Audio Editions      214.04* 
Movie Licensing   325.00*  Consumers Energy      169.97 
DTE Energy       56.74  Central Fire Protection   26.00* 
Mecosta Co. EMS   171.60*  DTE Energy       749.48* 
Consumers Energy   550.21*  Baker & Taylor           1,048.26* 
Charter Communications  269.99*  National Recreation       140.00 
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Crossroads Charter Academy  271.20 
*Indicates library bill   
  
Yeas:  Unanimous 
Nays:  None  
 
STUDY SESSION 
 
Financial Report – City Treasurer Julie Tetsworth 
 
City Treasurer Julie Tetsworth presented the Roben-Hood Airport Report summarizing 
the Fuel and Fee Summary, Airport Fees, Land Leases and Hangar Rent as prepared 
by Airport Fixed Based Operator Mike Lafferty. 
 
Mr. Sobers added that the inclusion of Jet A fuel sales has prompted AeroMed to locate 
at Roben Hood Airport.   The sale of Jet A fuel is expected to go up in 2010, 2011 and 
2012 as the community hangar is completed and AeroMed and Frank Wheatlake will be 
there on a permanent basis.   
 
The 100 low lead fuel is a function of the piston craft usage and more the recreational 
flyers.  The rents should increase once the community hangar is completed.  Mr. Sobers 
believes there will be decreasing losses at the airport because of hangar rentals and 
sale of fuel. 
 
On Wednesday, January 6, there are meetings regarding the airport with the Township 
on the avigation easement, and Bob Peckham (Engineer) and Paul Bristol (USDA) 
regarding the grant/loan on the hangar.   Discussions will include the extending of water 
and sewer lines as well.   
 
The avigation easement has been going back and forth between the Township 
representative and City and no problems are expected regarding it. 
 
Commissioner Harper stated that in the past it has been stated that the airport is 
earning a profit, but what she believes she hears now is that it probably is not earning a 
profit.  Mr. Sobers explained that one month two years ago and three months last year 
the airport took in more money than it spent.  It is reviewed on a month-by-month 
assessment of the airport revenues. 
 
Ms. Tetsworth stated she met with the City Manager and Public Works Director 
regarding water and sewer rate structures and transitioning the debt service eventually 
to the fixed administrative costs.   They will be bringing a proposal to the Commission in 
March regarding this.  The last rate review was in 2006 or 2007 as it pertained to 
minimum gallon usage with the size of the meters and many companies were not using 
that number. The last adjustment resulted in a fixed cost and a per gallon cost.   It also 
included a $0.25 charge for expansion replacement, but no increase for operational 
costs.   It was 1999 when an increase was made for operational costs.   Mr. Greiner 
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stated that since the 1999 rate adjustment, the fund is probably revenue neutral due to 
some water usage changes made by Ferris State University. 
 
Review of 2010 Rules of Procedures for Conducting the Big Rapids City 
Commission Business – 
 
Commissioner Harper stated she has been pleased with incorporating the Study 
Session into the regular meeting and maintenance of the notes.    
 
Proposed changes offered include: 

 Under Section 39 b) Ordinances and Resolutions, Submission of - Commissioner 
Harper pointed out that under the new tax abatement policy, the City Attorney will 
not be recommending tax abatement.    Therefore, if the purpose is to make sure 
that the tax abatement form is correct, she would propose to also include that the 
City Attorney review and approve contracts, bonds and other written contracts to 
which the City is a party. 

 Commissioner Rothstein suggested that under Section 4, Place of Meetings, the 
City Commission be allowed to move the meeting due to acts of God, etc., such 
as power outages.   

 
Mayor Warba will review with the City Attorney the proposed recommendations for 
consideration at the January 19th meeting.   
 
Wastewater Treatment Plant Update –  Public Works Director Don Greiner – 
December 21, 2009. 
 
Don Greiner, Public Works Director, presented the Wastewater Treatment Plant Update 
Report.  He added that there would be a progress meeting on Tuesday, January 5.  He 
expects to hear that the project is 1 ½ or 2 weeks behind schedule, and once the last 
piece of instrumentation equipment arrives, the electrical contractor will be able to be 
caught up.   
 
Mr. Greiner presented a project progress slide presentation. 
 
Commissioner Harper questioned if the new valves that have been installed are replicas 
of the ones removed or are they valves that might provide longer service life.  Mr. 
Greiner replied that part of the problem with the valves going bad was attention to 
maintenance.   Staff has done a couple of things they believe will address that problem.  
(1)  The valves are in locations that are easier for the staff to get at and (2) a 
maintenance program for the valves has been developed.  In terms of manufacturers, 
the choices are limited.  
 
Mr. Greiner stated that the schedule for demolition of the old administration building is 
late this month.  He stated that the change order submitted is not tied to the 
Administrative Consent Order (ACO), but is a construction related activity.  The only 
item remaining on the ACO is the Operations and Maintenance Manuals, which are due 
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September 2010.  All other parts of the ACO have been complied with.  Responding to 
a question as to if the project is about ½ completed, as the expenditures might indicate, 
Mr. Greiner explained that the City was not at that point yet.  The City agreed to pay for 
½ the cost of blowers prior to them being operational, bearing in mind that the 
contractor has about ½ million dollars tied up in the blowers.   The contractor will not be 
paid the rest for them until they are operational, which is about two months after they 
are in place.   This allows the contractor an opportunity to pay the supplier.  There is a 
10 percent retainer of the total cost that is being held.  At this point, Mr. Greiner believes 
the contractor is on task, on time, and on budget, therefore, the project should be 
completed within the amount of money that is outstanding.  November 1, 2010 is the 
completion date. 
 
PUBLIC COMMENTS 
 
Mr. Mike Smith questioned where the Avigation Easement meeting will take place.   He 
was informed that the meeting would be conducted in the conference room at the 
Airport. 
 
Mr. Smith also questioned if the Rules of Procedure will be available on the website.   
Once they are adopted, they will be placed on the website.   He also questioned if there 
was an emergency generator for City Hall. Mr. Sobers stated that the City received a 
grant to purchase some backup generators that will power the computers, but not the 
entire building.    He also questioned if the City Manager’s Newsletters are on line.  Staff 
will look into getting those on line. 
 
RESOLUTION NO. 10-01 

 
Commissioner Harper moved, supported by Commissioner Anderson, the adoption of 
the following: 
  

RESOLUTION ADOPTING 2010 
CITY COMMISSION MEETING SCHEDULE 

 
 WHEREAS, Section 6.1 of the City Charter requires the City Commission adopt 
its meeting schedule for the upcoming year before or at their first regularly scheduled 
meeting. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the attached 2010 meeting 
schedule be adopted, which sets the regular meeting for 6:30 p.m. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba 
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  January 4, 2010   
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UNSCHEDULED BUSINESS 
 

 Mr. Sobers stated that he and the Mayor have discussed the content of a grant 
application for the Library.  If any Commissioner has comments, please let the 
City Manager or Mayor know.  

 
 Riverwalk III design is complete and will be bid out shortly for start of construction 

in the spring. 
 

 Commissioner Rothstein commented on the festive holiday activities and the 
benefit to the downtown area.   

 
 Commissioner James complimented the Artworks Building.  January 29th is the 

reopening ceremony.  Artworks received their first $1,000 donation going into the 
Capital Campaign Fund.  

 
 Mayor Warba was pleased to see the recent newspaper article on the depot and 

that some discussions are taking place regarding the use of that structure. 
 

 Mr. Sobers stated he has looked at two more proposed locations for the DART 
facility. 

 
 On January 11, Commissioner James and Mayor Warba will meet with the 

Townships on the User Charge Study. 
 
There being no further business to come before the Commission, the meeting was 
adjourned at 7:27 p.m. 
 
 
____________________________         * * * * * * *         ________________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
 
 
 
 

 
 
 
 



City Commission 
January 19, 2010 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30 p.m.  
 
Present: Commissioners Lynn Anderson, Terry Harper, Lorraine James and Dan Rothstein; 
Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. Williams.  
 
Absent:   None 
 
There were 38 persons in the audience. 
  
PLEDGE OF ALLEGIANCE -   Tim Haist, Principal of Big Rapids High School, and Ronald 
Schneider, Principal of Crossroads Charter Academy. were invited to lead the Pledge of 
Allegiance. 
  
APPROVAL OF THE AGENDA .  
 
APPROVAL OF THE MINUTES. 
 
Commissioner Anderson moved, seconded by Commissioner Harper, that the minutes of the 
regular meeting of January 4, 2010 be approved. 
 
Yeas:  Unanimous 
Nays:  None 
 
Commissioner Harper questioned two Library bills.  One bill to Crossroads Charter Academy, 
which Library Director Gaylynn Rorabaugh will check on, and the other for movie licensing.  
Ms. Rorabaugh explained that the Library picks up that licensing cost because the 
Humanities Council has provided all the television and VHS /DVD equipment to the Library.  
Artworks or the Humanities Council cannot get a license because it needs to be a site 
license; therefore, the Library obtains the licenses.  
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper moved, seconded by Commissioner Anderson that the Park and 
Recreation and Library bills be approved. 
 
Big Rapids Cash & Carry  14.99   Medler Electric, Inc.  117.71 
Consumers Energy   307.71  Medler Electric, Inc.  226.09* 
United Glass    159.90* 
 
*Indicates library bill   
  
Yeas:  Unanimous 
Nays:  None  
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SPECIAL ORDER OF THE DAY 
 
Mayor Warba presented representatives from the Crossroads Charter Academy and Big 
Rapids High School with the following Proclamations: 
 

PROCLAMATION 
RECOGNITION OF BIG RAPIDS HIGH SCHOOL 

 
 Whereas, Education is a key ingredient of any community, and has far reaching impact 
on economic vitality, job retention and expansion, quality of life and many other measures of 
value to a community, and 
 
 Whereas, various agencies evaluate schools by giving them recognition for academic 
excellence, and  
 
 Whereas, one of the prestigious studies of academic excellence is conducted by the 
National Publication of U.S. News and World Report, and 
 
 Whereas, this evaluation is based on key principles “that a great high school must 
service all its students well, not just those who are college-bound”.  These schools are 
expected to ‘produce measurable academic outcomes to show the school is successfully 
educating its student body across a range of performance indicators’ at the highest level, and 
 
 Whereas, this evaluation by U.S. News and World Report, has determined that Big 
Rapids High Schools has earned the Silver Medal ranking it among the top 20 schools in the 
State of Michigan.  
 
 Therefore, the City Commission of the City of Big Rapids, hereby wishes to thank the 
students and to honor the teachers and administrators of the Big Rapids High School for their 
diligence and success in educating the youth of the community.   
 
 This is an achievement that not only brings pride and honor to the schools but serves 
to bring recognition and economic benefit to the City, County and Townships in the 
recruitment of business and industry to the area.   
 
January 19, 2010 
         ________________  
            Mayor Mark J. Warba 
__________________________                          ________________________ 
Commissioner Lynn Anderson         Commissioner Terry Harper 
_____________________________    ____________________________ 
Commissioner Lorraine James    Commissioner Dan Rothstein 
 

 
PROCLAMATION 

RECOGNITION OF CROSSROADS CHARTER ACADEMY 
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 Whereas, Education is a key ingredient of any community, and has far reaching impact 
on economic vitality, job retention and expansion, quality of life and many other measures of 
value to a community, and 
 
 Whereas, various agencies evaluate schools by giving them recognition for academic 
excellence, and  
 
 Whereas, one of the prestigious studies of academic excellence is conducted by the 
National Publication of U.S. News and World Report, and 
 
 Whereas, this evaluation is based on key principles “that a great high school must 
service all its students well, not just those who are college-bound”.  These schools are 
expected to ‘produce measurable academic outcomes to show the school is successfully 
educating its student body across a range of performance indicators’ at the highest level, and 
 
 Whereas this evaluation by U.S. News and World Report, has determined that 
Crossroads Charter Academy has earned the Bronze Medal ranking it among the top 75 
schools in the State of Michigan.  
 
 Therefore, the City Commission of the City of Big Rapids, hereby wishes to thank the 
students and to honor the teachers and administrators of the Crossroads Charter Academy 
for their diligence and success in educating the youth of the community.   
 
 This is an achievement that not only brings pride and honor to the schools but serves 
to bring recognition and economic benefit to the City, County and Townships in the 
recruitment of business and industry to the area.   
 
January 19, 2010 
        ________________  
            Mayor Mark J. Warba 
__________________________                                                    ________________________ 
Commissioner Lynn Anderson                 Commissioner Terry Harper 
________________________                                              ______________________ 
Commissioner Lorraine James                Commissioner Dan Rothstein 
 
STUDY SESSION 
 
Financial Report – City Treasurer Julie Tetsworth – January 19, 2010 
 
City Treasurer Julie Tetsworth presented a summary on the Downtown Development 
Authority Business Loans.    Two loans have been paid in full.   It was explained that the DDA 
is not a taxing authority.  The City collects a millage that the DDA members impose on 
themselves to spend in the downtown district.   The City voted the millage and then collects 
the taxes.  The DDA submits a budget that is adopted by the City that they can spend in 
certain areas to benefit downtown.   
 
Charter Revision Commission Review – Tom Hogenson 
 
Charter Revision Commission Chairperson, Tom Hogenson, updated the City Commission as 
to progress of the Charter Revision Commission.    Mr. Hogenson presented the names of 
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the other Charter Revision Commissioners:  Pamela Fleming, Bob Krueger, Luanne 
Rothstein, Alma Wortley, Mary Ryan, Ed Burch, Robert Hendrickson, and Richard Hanson.   
The charge of the Charter Commission is to review and revise the City Charter, which was 
last updated in 1992.     Mr. Hogenson invited the public to attend meetings.  He stated that 
City Commissioners, Department Heads, and residents receiving water bills, will receive a 
letter soliciting input regarding the revision of the Charter.    Comments are requested to be in 
writing.   Once the Charter Commission determines a budget needed for a consultant and 
any other expenses, they will submit a request for budget consideration.   
 
Mr. Hogenson stated that the form of government has already been taken off the table with 
the decision of the Charter Commission to retain the Commission/Manager form of 
government.     
 
VSCI Update –  Mark Gifford 
 
Neighborhood Services Director Mark Gifford presented the VSCI Update, including the 
revenue and expenditure report for the period ending 12/31/09.   He stated that they are 
pretty much done with the façade project. He presented a slide presentation.   Under the 
Wayfinding project, the entry signs are at their locations and most of the other sign poles 
have been set.   It is hoped that the signs will be in place next week.  
 
The Artworks reopening is January 29, 5:00 to 8:00 p.m. 
 
Commissioner James questioned when the City would get the actual grant monies.   Mr. 
Gifford explained that before monies can be requested, all the details pertaining to the project 
must be in place.  There needed to be restitution in a couple of cases where the contractor’s 
employees were not paid prevailing wages.   The first grant draw will be about $275,000. 
 
The City Treasurer confirmed that the General Fund contribution for $760,000 listed on the 
finance summary sheet was money moved from the General Fund to cover expenditures.  
Commissioner Harper requested how much money would be coming out of the Major Street 
fund for Streetscape.   Mr. Sobers stated that there was a $400,000 special grant from MDOT 
and about the same amount from VSCI.  He was unable to exactly state what the contribution 
from Major Street Fund was, but it is in excess of $100,000.  
 
Mr. Gifford stated that he was not aware of any of the artist studios being leased at this time, 
but there are a number of artists interested.   Mr. Gifford stated that the Artworks people are 
working hard on a Capital Campaign to raise money for repayment of the revenues the City 
fronted for renovations.   
 
Dial-A-Ride Update  
 
City Manager Steve Sobers presented the Big Rapids Dial-A-Ride Transit Comparison 
Report Update pertaining to ridership and fares.  Last year, Transportation Director Dawn 
Fuller initiated an experiment program that reduced the fares for the riders going to Wal-Mart 
or Meijers.    The ridership for adults and seniors increased and the children decreased a little 
due to changes in the way some of the schools were using the service.   This change has 
resulted in an approximate 4% increase in revenues.  
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At the February 1 City Commission meeting there will be an update on the progress of 
searching for a new facility location for Dial-A-Ride. 
 
Commissioner Harper stated that the City subsidy for Dial-A-Ride has gone from $107,000 in 
2008 to $182,000 in 2009.  She questioned that with the revenue increase and expenses 
decrease if the total 2009 amount will be needed.  Ms. Fuller stated that a couple of years 
ago Dial-A-Ride was in the negative so they had to add the higher amount to balance the 
budget.    Ms. Tetsworth concurred that they had been in the negative fund balance.  
Commissioner Harper questioned if the State and Federal assistance will remain as it has in 
the past.  Ms. Fuller believes that at this time the funding will remain as it has been.  
 
Avigation Easement Update 
 
Mr. Sobers stated that the City has conducted some recent meetings with the Township.  The 
final item requested was a highlighted map showing the land transfers and superimposed 
airspace avigation easement.  The map has been obtained.  The legal documents necessary 
for the resolution of the avigation easement have been prepared, which Mr. White has agreed 
that they are in order.  This will now go to the Township.  The overall compensation to the 
township is about $250,000 worth of value for the granting of the avigation easement. 
 
Mayor Warba summarized the benefit of the easement:   

 Allow for the extension of the runway 
 Facilitate the hangar construction 
 Housing of Aeromed helicopter 
 Housing of another permanent aircraft 
 A drive toward an increase use of the industrial park 

 
Mr. Sobers stated that one of the important considerations that the EDA wanted to insure was 
in the agreement was that the City of Big Rapids would do all within its power to support 
industry coming and locating in the Township Industrial Park.  To show that support, the City 
is a participant in the MCDC, the City will become a customer of the township water and 
sewer system paying the appropriate fees and customer charges, the City has granted the 
township some utility easements to come into the City for treatment of the wastewater, signed 
a contract to provide financial support for the township sewer system, which saved them 
$25,000 and should result in a cheaper occupancy cost for the businesses they are 
recruiting, and provides them copies of aerial maps for their clients.  The City is supportive 
and will continue to be supportive of anybody in Mecosta County who is bringing jobs to the 
area.     Mr. Sobers added that the township has also been of assistance to the City. 
 
Mr. Williams stated that the only obstacle he saw that may be difficult to overcome was if 
there was a request for a change in the contract price.   
 
The City Commission took a five minute recess. 
 
PUBLIC COMMENTS – None 
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Spruce Ridge Conditional Use Permit for Assisted Living Complex on Woodward 
Avenue 
 
Mr. Sobers provided background information pertaining to the proposed Spruce Ridge 
Conditional Use Permit development.   Over the years, there have been a number of plans 
for the development of this property.   The previous plans have been denied for a variety of 
reasons.   The developers have continued to work at finding a plan that would meet with 
approval.  The developers have a desire not to continue to expend a large amount of money 
on this project without having some idea of the direction they are going.  The Planning 
Commission has approved the concept plans with the contingency that they come back with 
detailed site plan drawings.   Once the developers receive the same consideration from the 
City Commission, they will develop a complete site plan.  
 
The City Commission received information from Mr. Bill Briggs, the architect and designer of 
the Spruce Ridge Senior Life Center project.   He presented development slides.  The 
following points were presented: 

 Development is located between Fuller and Woodward Avenue, West of Ridgeview 
Drive and consisting of 17.7 acres. 

 The main entrance will be off Fuller Avenue. 
 The development is designed for the Senior Community. 
 Phase I consists of 60 units with a blend of assisted living, dementia, and potentially 

skilled nursing. 
 The Phase I and Phase II living units will be connected to a community court. 
 The potential staffing will be around 50 full-time and part-time jobs, with a payroll of 

between $450,000 to $800,000. 
 There will be a landscaping and berms around the perimeter of the project.    There 

will be a 200 foot landscaped buffer that will included a number of outdoor activities 
such as a outdoor plaza, memory garden, fountains, sculptures, playground area for 
small visiting grandchildren, barbeque pits, walk areas with rest stations, 
exercise/wellness stations  approved dumpster screening and lighting. These plans 
will be approved by the City.   

 It is the developer’s desire to help with the water problems within that area, tiling it 
away from adjacent property owners on Ridgeview.  

 He explained the layout of the project. 
 
Mr. Briggs stated that they were asking for the City’s conditional approval contingent upon the 
submission of the full-development site plan. 
 
The following persons spoke in support of the project. 
 
Mr. Bill Donahue, 18204 Meadow Lane, Big Rapids, believes there is a need for a facility like 
this.  One his neighbors moved to Grand Rapids to live in such a facility, which would not 
have happened if Big Rapids could provide the services here.  People living in this facility 
would have people coming to Big Rapids to see them and spending money here. 
 
The following persons spoke in opposition of the project.  
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Nancy Hogan, 527 Ridgeview Drive, stated that when the owner bought this property, he 
promised that it would stay R-1.  The neighbors were excited because it would be an 
extension of the neighborhood.   Since that time, there has been a review of several projects, 
from apartment buildings to now the assisted living project.   Each year the neighbors have to 
come and fight for their property.  There is currently water and sewer issues in the 
neighborhood.  The other issue is traffic.  This facility would add to the already high traffic 
caused by Hillcrest and Apple Ridge apartments.   There is no traffic light on Fuller.  She 
believes it is not good to put the assisted living next to the college students.  She is 
concerned that the sidewalk that will be installed does not adjoin another sidewalk. 
 
Jerry Wensloff, 1000 Woodward Avenue, stated the battle with developers of this property 
has been going on for about five years.  This property adjacent to Ridgeview consists of 28 
acres. They are looking at buying the other adjoining 17 acres, which has a lot of potential for 
single-family development.  Big Rapids already has an assisted living facility, which has one 
empty unit.   There is an assisted living facility in Canadian Lakes, consisting of 28 units and 
they are not close to being filled, having a number of vacancies.   
 
Mr. Wensloff believes that developing the land with single-family homes will generate a lot of 
income.  People need to be able to acquire lots inside the City limits to construct higher 
priced new homes.   
 
Mayor Warba state he has lived on Woodward for the last 26 years and there has been no 
development in this location.   He questioned Mr. Wensloff how the development of this 
property with a subdivision of single-family homes, ranging from 30 to 180, depending on the 
size of the lots, avoids or reduces the types and kinds of concern expressed with this 
proposal - water, sewer issues, and traffic.  Mayor Warba stated this is a permitted use in 
single family under the zoning ordinance.   
 
Mr. Wensloff believes that with 120 units, you are talking at least one person per unit, plus 
other traffic.  This project utilizes 18 acres, leaving another 17 acres that will be developed 
some day.    Single family does not have a high density traffic issue.  That is the objection. 
 
Brenda Walton, 510 Ridgeview, stated she has a number of concerns, many of which were 
previously expressed.  Evergreen Terrace has plans of adding more units.  She would hate to 
see Evergreen Terrace or Metron go out of business if there is not enough need.   She would 
also hate to see the development started and then left uncompleted for whatever reason.   
 
Communications received:   

 Letter from Jerry Wensloff, dated 1-19-10.     
 An e-mail communication from Pat Czyzio-Murphy, 522 Ridgeview, expressing 

concern about keeping the neighborhood R-1 and reminding what happened to Tioga 
Park on Baldwin Street.  

 An e-mail from Brenda Walton dated 1-19-10.    
 
Mr. Briggs was afforded an opportunity to remark on the comments presented.  He 
appreciated the input.  Senior housing is allowed under the umbrella of R-1.  The zoning will 
not change.  It is assisted living and dementia care, which is allowed in R-1.  If the 47 acres 
were developed as residential, there would be a substantial amount of traffic, which could 
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include busses.  Most families have more than one car.  In assisted living, not everyone has a 
car.   One of the benefits of assisted living is the accommodation of staff vehicles to take 
them where they would like to go.    In the first phase of 60 units, there will not be anywhere 
close to 60 people driving.  There will be staff coming and going in the morning, but there will 
be parallel with the same type of traffic issues as there would be in residential. 
 
The site plan includes a significant buffer to the east and south.   The attention and focus of 
the senior community is inward, not outward.    The sidewalk is a requirement of the City, for 
possible connection in the future.   Regarding the traffic, it will be comparable, and no more 
than if the 18 acres was developed residential.    There will be a study on traffic flow.     
 
Regarding the existence of an assisted living facility already in town, the preliminary studies 
that have been done, indicating that residents will not be taken away from these facilities.   In 
the future, there will be an increase in aging people.  The developers have invested a lot of 
money to get to this point and they are not going to abandon this project.  It is a commitment 
of Spruce Ridge to provide a development that adds to the community and neighborhood.   
Regarding the view out the back windows of Ridgeview homes, if this were single family, 
there would be a house right next to the back property lines.  With this development, there 
will be 200 feet of landscaping/park area.   
 
Discussion opened for City Commission comments. 
 
Commissioner Anderson believes that there needs to be more detail.  She needs to see more 
specifics. 
 
Commissioner Harper believes that due to the lack of the specifics, this is an approval of just 
the conditional use permit contingent upon the site plan review.  Because this project can be 
stopped at any time, she finds no problem approving the conditional use permit subject to 
approval of the site plan review at a later date.   Her comments relating to the project were: 

 She is impressed that the developer has heard the problems regarding water issues 
and is looking at taking the borings to see how these problems can be addressed and 
rectifying and mitigating the water problems. 

 They want to be a fully compliant participant in the development process. 
 She believes that a fully developed single-family development would have more traffic 

than the assisted living development. 
 The traffic safety on Fuller can be reviewed. 
 All predicators say that we are going to need this kind of development because the 

greatest population increase in the next ten years will be those who are 80 years or 
older. 

 If it takes business away from other facilities, we live in a free market.  There is no 
control over that. 

 The City wants to see smart development, which this appears to be. 
 Section 10.4 of the Zoning Ordinance allows this sort of development as long as it 

meets certain standards, which have been addressed by the Planning Commission. 
 Spruce Ridge will get the licensure necessary for the development. 
 There are a lot of single-family homes for sale in the City and a $250,000 home just 

outside of Big Rapids.  This is not an easy market to sell higher priced homes in the 
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Commissioner Harper believes that Spruce Ridge is acting in good faith and that they have 
complied with the standards.    She is very supportive, understanding that the conditional use 
comes with the need for approval of their final site plan review. 
 
Commissioner James appreciates the concern of the community, but feels that it would be 
good for the City of Big Rapids.    Because there is the need of an approval of a final site 
plan, the breaks can be put on the project at any time. 
 
Commissioner Rothstein observes that the economy is such that nothing is selling or 
developing.   This project is a permitted use under R-1, Conditional Use.  What grounds are 
there to say ‘no’ other than the understandable cares and concerns of the neighbors.  He 
understands those concerns.  There is a need for these facilities in the future.    There are still 
answers that are needed, and it bears a lot of scrutiny as the project moves forward.   A 
conditional use cannot be changed.  Tioga Park could be changed because it was R-2.    It is 
a very difficult decision.   
 
Mayor Warba provided the following: 

 The City has a roadmap to follow – the Zoning Ordinance, defining single family, 
permitted uses, and conditional uses.  The other is the Master Plan, which continues 
this area as R-1.   

 This project does not rezone the property.  The request is to allow a conditional use. 
 The site plan will be provided by April.  The cost of the site plan is around $55,000.  

Cost of the overall development is $8 plus million.    
 The Zoning Ordinance requires a site plan.  The request is to grant the conditional use 

permit contingent upon the site plan.  Section 10.4 allows the granting of a conditional 
use with certain City Commission stipulations, and Mayor Warba does not see where 
the Commission can go outside of the Zoning Ordinance and allow a conditional use to 
be approved without a plan before the Commission.   

 It is the developer’s obligation to take the risk. The site plan eliminates the risk for the 
City.  The City has two bad experiences – Copper Point and Tioga Park. 

 The Zoning Ordinance allows for four options regarding a conditional use project.  All 
require a site plan.   There is no site plan. 

 Conditional use permits must be acted upon within one year. 
 Section 9.2 of the Zoning Ordinance allows the Planning Commission the right of 

authority to require the developer to file a performance bond.  This is protection for the 
City.   

 Even though a Conditional Use is permitted by the Zoning Ordinance in this location, it 
has not been brought to the City Commission within the method allowed by the Zoning 
Ordinance.  

 
He believes the request should be presented in the method required by the Zoning 
Ordinance.  He does believe to deny it would further handicap the developer because it 
would probably be a year before the process could be completed.  Another option is to table 
the request for 2 – 3 months to allow the development of a Site Plan.   
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Commissioner Harper stated that the City Attorney has indicated that this is an appropriate 
way to deal with this.  City Attorney Williams believes that the City Commission can work 
through the request allowing contingent approval based on the submission of a Site Plan.    
He believes this is an adequate safeguard.  Once the site plan is provided, the project will 
have to go back through the Planning Commission and City Commission for final approval.  

RESOLUTION NO. 10-02 
 

Commissioner Harper moved, seconded by Commissioner Rothstein, the adoption of the 
following: 
 

RESOLUTION ACCEPTING PLANNING COMMISSION RECOMMENDATION  
FOR A CONDITIONAL USE PERMIT FOR AN ASSISTED LIVING 

COMPLEX AT 1007 AND 1021 WOODWARD AVENUE 
CONTINGENT UPON FINAL SITE PLAN APPROVAL  

 
 WHEREAS, the City of Big Rapids received a request for a conditional use permit from 
Spruce Ridge Development for an assisted living complex at 1007 and 1021 Woodward 
Avenue, and 
 
 WHEREAS, on December 16, 2009, the City Planning Commission conducted a public 
hearing on this request, and 
 
 WHEREAS, the Zoning Ordinance requires a complete Site Plan as a part of the 
Conditional Use Permit process, and 
 
 WHEREAS, even though the application lacked sufficient information regarding 
utilities, lighting, landscaping, etc. the applicant is interested in getting an approval from the 
City that would allow them some confidence in moving forward with the completion of their 
plans.  
 
 NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 
accepts the recommendation of the Planning Commission and approves the conditional use 
permit request for an assisted living complex at 1007 and 1021 Woodward Avenue 
contingent upon final site plan approval.  
 
Yeas: James, Harper, Rothstein    
Nays:  Anderson, Warba    
The Mayor declared the resolution adopted. 
Dated:  January 19, 2010  
 
The City Commission reviewed the Rules of Procedures and recommendations presented by 
the Mayor, selecting the wording they felt was appropriate.   
 
RESOLUTION NO. 10-03 

 
Commissioner Rothstein moved, seconded by Commissioner Harper the adoption of the 
following resolution:  
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RESOLUTION ADOPTING THE 2010 RULES OF PROCEDURES 
FOR CONDUCTING THE BIG RAPIDS CITY COMMISSION BUSINESS 

 
 
 WHEREAS, Section 6.1 of the City Charter requires that the City Commission adopt at 
its first or second meeting of January each year its Rules of Procedures, and  
 
 WHEREAS, the 2010 Rules of Procedures are attached. 
 
 NOW, THEREFORE, BE IT RESOLVED that the City Commission hereby adopts the 
2010 Rules of Procedures for Conducting the Big Rapids City Commission Business. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  January 19, 2010   

RESOLUTION NO. 10-04 

 
Commissioner Anderson moved, seconded by Commissioner Rothstein, the adoption of the 
following: 
 

RESOLUTION OF INTENT TO APPLY FOR 
FINANCIAL ASSISTANCE FROM STATE OF MICHIGAN 

FISCAL YEAR 2011 UNDER ACT NO. 51 OF THE 
PUBLIC ACTS OF 1951, AS AMENDED 

 
 WHEREAS, pursuant to Act No. 51 of the Public Acts of 1951 (Act 51), As Amended, it 
is necessary for the City of Big Rapids’ Dial-A-Ride Public Transportation System, 
established under Act 94, to provide a local transportation program for the state `fiscal year of 
2011 (October 1, 2010 through September 30, 2011) and, therefore, apply for state financial 
assistance under provisions of Act 51; and 
 
 WHEREAS, it is necessary for the City of Big Rapids, to name an official 
representative for all public transportation matters, who is authorized to provide such 
information as deemed necessary by the State Transportation Commission or department for 
its administration of Act 51; and     
 
 WHEREAS, it is necessary to certify that no changes in eligibility documentation have 
occurred during the past state fiscal year; and 
 
 WHEREAS, the performance indictors for this agency have been reviewed and 
approved by the City of Big Rapids; and  
 
 WHEREAS, the City of Big Rapids, has reviewed and approved the proposed 
balanced budget, and revenue funding sources of estimated $64,624 federal funds, $141,729 
estimated state funds, $120,647 estimated local funds, $58,000 estimated fare box funds, 
and $18,900 in estimated other funds, with total revenues in an estimated amount of 
$403,900.   
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 NOW, THEREFORE, BE IT RESOLVED that the City of Big Rapids does hereby 
makes its intentions known to provide public transportation services and to apply for state 
financial assistance with this annual plan, in accordance with Act 51; and 
 
 HEREBY, appoints Stephen Sobers as the Transportation/Coordinator, for all public 
transportation matters, who is authorized to provide such information as deemed necessary 
by the State Transportation Commission or department for its administration of Act 51 for the 
state fiscal year of 2011 (October 1, 2010 through September 30, 2011). 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba    
Nays:  None    
The Mayor declared the resolution adopted. 
Date:  January 19, 2010   
 
RESOLUTION NO. 10-05 
 
Commissioner Rothstein moved, seconded by Commissioner Harper, the adoption of the 
following: 
 

RESOLUTION APPROVING TRAFFIC 
CONTROL ORDER NO. 482 FOR  

MICHIGAN AVENUE AND STATE STREET  
 
 WHEREAS, in accordance with the provisions of Act 32, public Acts of 1956, Section 
2.53, the Department of Public Safety has authorized the following traffic control orders: 
 

Hemlock Street between Michigan Avenue and State Street shall have 
“No Parking at Any Time” signage erected on the south side of the street 
beginning from State Street east 275 feet.  
  
BE IT RESOLVED, that the City Commission hereby approves the above Traffic 

Control Order. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None   
The Mayor declared the resolution adopted.  
Dated:   January 19, 2010  
 
RESOLUTION NO. 10-06 
 
Commissioner Anderson moved, seconded by Commissioner Harper, the adoption of the 
following: 
 

RESOLUTION APPROVING TRAFFIC 
CONTROL ORDER NO. 483 FOR  

FOURTH AVENUE  
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 WHEREAS, in accordance with the provisions of Act 32, public Acts of 1956, Section 
2.53, the Department of Public Safety has authorized the following traffic control orders: 

 
Fourth Avenue shall have a “No Parking at Any Time” zone designated 
on the east side of Fourth Avenue north from Baldwin Street to the 
entrance of North End Park.  
  
BE IT RESOLVED, that the City Commission hereby approves the above Traffic 

Control Order. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba      
Nays:  None  
The Mayor declared the resolution adopted.  
Dated:  January 19, 2010 
 

City Manager Sobers provided an up-date regarding the Low Interest Loan Program.  
The local participation in the program consists of $35,000 from the City, $30,000 from 
Chemical Bank, $5,000 from Isabella Bank and $5,000 from Lake Osceola State Bank.  

 
RESOLUTION NO. 10-07 

 
Commissioner Harper moved, supported by Commissioner Rothstein, the adoption of 

the following resolution.   
 

A RESOLUTION AUTHORIZING THE ESTABLISHMENT, 
IMPLEMENTATION AND FINANCING OF AN INTERMEDIARY 

RELENDING PROGRAM FUNDED BY THE USDA, AND 
APPROVING THE INTERMEDIARY RELENDING PROGRAM 

LOAN AGREEMENT, PROMISSORY NOTE AND 
ACKNOWLEDGMENT OF ASSIGNMENT OF DEPOSIT 

ACCOUNT 
 
 WHEREAS, the City of Big Rapids applied to the United States Department of 
Agriculture (USDA) to participate in a low interest loan program funded with $300,000 from 
the USDA; and  
 

WHEREAS, the Michigan Legislature amended state law to authorize Michigan 
municipalities to participate in this type of low interest loan program; and  

 
WHEREAS, the City Commission’s authorization of the establishment, implementation, 

and financing of the intermediary relending program with the USDA is required in order to 
implement the program; and  

 
WHEREAS, the City Commission’s approval of the Intermediary Relending Program 

Loan Agreement is required in order to implement the program; and  
 
WHEREAS, the City Commission’s approval of the Promissory Note and 

Acknowledgment of Assignment of Deposit Account is required to implement the program;   
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NOW THEREFORE BE IT RESOLVED that the City Commission authorizes the 
establishment, implementation, and financing of an Intermediary Relending Program with the 
United State Department of Agriculture (USDA) funded by a $300,000 loan to the City of Big 
Rapids which will be repaid over 30 years. 

 
BE IT FURTHER RESOLVED that the City Commission approves the Intermediary 

Relending Program Agreement, Promissory Note and Acknowledgment of Assignment of 
Deposit Account, copies of which are attached, and authorizes City Manager Stephen Sobers 
to sign them.  

 
BE IT FURTHER RESOLVED that financing of the City’s participation in the program 

will be a 25% match which will be met by $35,000 from the City, $30,000 by Chemical Bank, 
$5,000 by Isabella Bank and $5,000 by Lake Osceola State Bank.  

 
Yeas:  Anderson, James, Harper, Rothstein, Warba    
Nays:  None 
The Mayor declared the resolution adopted.  
Date:  January 19, 2010  
 
Mr. Sobers explained that the generator bids were a result of the submission of a grant 
application to replace three old generators at the water plant, booster station at State Street 
Water tower and a sewer lift station on Novak Lane and acquire one at City Hall to 
accommodate the computer hub.  The computer hub is necessary to operate the computers 
at the Water and Wastewater Plants.  It will not be used to generate electrical service, etc. to 
City Hall, only the computer hub.     
 
A contingency amount of $20,000 was added to provide landscaping at the Novak Lane 
generator and/or structure repair to remove the State Street Water Tower generator and 
place the new generator.   
 
RESOLUTION NO. 10-08 

 
Commissioner Anderson moved, seconded by Commissioner Harper, the adoption of the 
following: 
 

RESOLUTION  ACCEPTING BIDS FOR  
THE PURCHASE AND INSTALLATION 

OF FOUR NEW GENERATORS 
 

 WHEREAS, the City solicited bids for the purchase and installations of four new 
generators for the Water Treatment Plant, the State Street Water Booster Pumping Station, 
Novak Lane Sewage Lift Station, and City Hall, and 
 
 WHEREAS, twelve bids were received with staff recommending that the bid of Nieboer 
Electric, Inc. Fremont, MI be accepted in the amount of $249,260.00.  
 
 NOW, THEREFORE, BE IT RESOLVED, that the bid of Nieboer Electric, Inc. be 
accepted in the amount of $249,260.00 for the purchase and installations of four new 
generators for the Water Treatment Plant, the State Street Water Booster Pumping Station, 
Novak Lane Sewage Lift Station, and City Hall. 
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 BE IT FURTHER RESOLVED, that the construction work be expensed to Account No. 
599-560-967.900. 
 
 BE IT FURTHER RESOLVED, that after the construction has been completed, staff 
requests that the actual costs be expensed from the following, which includes budget 
adjustments as follows: 
      Original Budget Amended Total 
 
  Account No. 599-560-967.900    $126,740 $142,660 $269,400 
            Account No. 598-567-967.900             -0- $   12,000      $  12,000 
 
Department               Account        Amount 
                  Number         
 
Water Treatment Plant         599-560-967.900                  $ 175,800 
State Street Water Booster Pumping Station  599-560-967.900     $   56,100 
City Hall       599-560-967.900     $   25,500 
Novak Lane Sewage Lift Station    598-567-967.900     $   12,000 
                                       
Yeas:  Anderson, James, Harper, Rothstein, Warba         
Nays:  None      
The Mayor declared the resolution adopted. 
Dated:  January 19, 2010   
   
Commissioner Harper questioned if there has been a commitment made by Ferris State 
University for a contribution towards the purchase of the new fire truck.   Mr. Sobers 
responded that there are some firm assurances from the University that there will be a 
contribution.  
 
RESOLUTION NO. 10-09 
 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of the 
following: 
 

RESOLUTION AMENDING FISCAL YEAR 2009/2010 
GENERAL APPROPRIATIONS  

 
WHEREAS, the City of Big Rapids adopted FY 2009/2010 General Appropriations on 

May 4, 2009 per Resolution No. 09-43 , and 
 
WHEREAS, each year adjustments are made to revenue and expenditure accounts, 

and 
 
WHEREAS, the line item for the USDA Federal grant for the aerial ladder truck was 

budgeted at $39,000 and it should have been the approved amount of $100,000. 
 

 NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission hereby 
approves the following budget adjustment for the Fiscal Year 2009/10.   
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 Account   Original  Change  Amended 
 
 101-004-529.600       $ 39,000  $61,000  $100,000 
 Fed/Grant USDA Rural Dev. 
    
 BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the FY 
2009/2010 City of Big Rapids Budget accordingly. 

 
Yeas:  Anderson, James, Harper, Rothstein, Warba       
Nays:  None      
The Mayor declared the resolution adopted. 
Date:  January 19, 2010  
 
UNSCHEDULED BUSINESS 
 
Mr. Sobers stated that the USDA would like a photo opt scheduled for March 24th when they 
bring the checks for the new fire truck and low interest loan and possibly also a check for the 
community hangar. 
 
Commissioner Harper expressed the following: 

 She would eventually like to spend some time discussing budgeted verses audited 
figures relative to the User Charge Study.    

 She questioned the reason for a policy on IPP billings for under $1.00.  Mr. Sobers 
stated these bills pertain to the township residents.  There were a few bills being sent 
for $0.30.  People mailed them back using a $0.44 stamp, which did not make sense. 

 She also suggested that there should be a policy established pertaining to flyers put 
into the utility mailing, particularly as it pertains to 501c3s.  Is allowing a billing stuffer 
for these organizations appropriate and how will we decide which ones can advertise 
events in the utility billing? 

 
Commissioner James requested that when the City goes out for the new health insurance 
bids, would it be possible to include a Health Savings Account as it pertains to retirees.  City 
Treasurer Tetsworth stated that this topic was discussed at the last health committee 
meeting.  
 
Mr. Mike Smith questioned if the City Manager’s newsletters and the new Master Plan were 
on line and was told that they are on the website.   
 
RESOLUTION NO. 10-10 

 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of the 
following: 
 

RESOLUTION ADJOURNING TO EXECUTIVE SESSION 
TO DISCUSS LABOR NEGOTIATION STATUS WITH POLICE  

SERGEANT’S UNION GROUP 
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  BE IT RESOLVED, that the City Commission adjourn to executive session for the 
purpose of discussing matters pertaining to labor negotiation status with the Police 
Sergeant’s Union.  
Yeas:  Anderson, James, Harper, Rothstein, Warba    
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  January 19, 2010 
 
The City Commission adjourned to Closed Session at 9:50 p.m.   They returned to regular 
session at 10:47 p.m. 
 
There being no further business to come before the Commission, the meeting was adjourned 
at 10:47 p.m. 
 
____________________________         * * * * * * *         ________________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
 
 
 
 

 
 
 
 
 
 



City Commission 
February 1, 2010 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30 
p.m.  
 
Present: Commissioners Lynn Anderson, Terry Harper, Lorraine James and Dan 
Rothstein; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
Absent:   None 
 
There were 14 persons in the audience. 
  
PLEDGE OF ALLEGIANCE.    
  
APPROVAL OF THE AGENDA.  
 
APPROVAL OF THE MINUTES. 
 
Commissioner Anderson moved, seconded by Commissioner Harper, that the minutes 
of the regular meeting of January 19, 2010 be approved with the correction of 
typographical errors and the following insertions as recommended by Commissioner 
Harper: 
 

 There are a lot of single-family homes for sale in the City and a $250,000 home 
just outside of Big Rapids.  This is not an easy market to sell higher priced 
homes in the City.   The economy will not get that much better in the next five 
years to afford the type of single-family development talked about. 

 
 She also suggested that there should be a policy established pertaining to flyers 

put into the utility mailing, particularly as it pertains to 501c3s.  Is allowing a 
billing stuffer for these organizations appropriate and how will we decide which 
ones can advertise events in the utility billing ? 
 

Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper moved, seconded by Commissioner Anderson that the Park and 
Recreation and Library bills be approved. 
 
State Street Hardware       8.40 First National Bank       13.98 
Schuberg & Sons Electric  180.00 First National Bank     816.50 
AT&T       73.91 Demco        163.03* 
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Ferris State University  105.00* Great Lakes Books          67.00* 
First National Bank     69.52* AT&T          176.53* 
Kiplinger’s      23.95* FerrisStateUniversity 7,625.62* 
Baker & Taylor   318.96* First National Bank           47.98* 
PDR Distribution     59.95* Xerox          116.98* 
District Health Dept #1    70.00 Farm Plan         135.00* 
Elevator Service            146.50* Staples        102.31* 
Demco             117.42* Baker & Taylor       233.99* 
Sherwin Williams     46.01 Tri County Portable      287.00 
Meredith Willey            100.00  Consumers Energy       629.40 
Consumers Energy            186.44  DTE Energy             77.27 
Consumers Energy            641.29* DTE Energy             1,299.76* 
Joseph Electric            115.00* United Glass          35.00* 
Quill Corp.             164.97* AT&T                     .48* 
Baker & Taylor            103.03* H.W. Wilson       276.00*  
 
*Indicates library bill   
  
Yeas:  Unanimous 
Nays:  None 
 
STUDY SESSION 
 
Financial Report – City Treasurer Julie Tetsworth  
 
The City Treasurer presented her report pertaining to the financial results of taking 
people to court for not paying their income taxes.  She also presented an Audit Follow-
up report dealing with the motor pool inventory and investment segregation of duties.    
A process has been developed to identify obsolete inventory and the method for its 
disposal.   The segregation of duties in the Treasurer’s office was occurring, but there 
was the need for a written process. 
 
Wastewater Treatment Plant Update – Don Greiner – January 28, 2010 
 
Public Works Director Don Greiner walked through his WWTP Status Report. 

 He outlined the status of the project and the payment summary.   The contractor 
is ahead of the estimated pay schedule. 

 The aeration basin has created a challenge for staying on schedule, which is two 
to three weeks behind schedule.  They do expect to catch up and get back on 
schedule.   

 Demolition will begin next week and is scheduled to take about four weeks to 
complete.  There will be a change order, which reduces some of the demolition 
costs. 

 Staff is up to date with the Consent Order items.  The last deadline is February 
15th for a substantial completion of Phase I.  The contractor has assured the City 
that they will have all Phase I items completed by the February 15th date. 
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 The contractor is a little behind construction schedule, but the contractor is 
confident that the construction will be completed by the November timeline. 

 The Wastewater Plant experienced some computer problems with the crash of 
the hard drive.  Backup of the data was not being done.  Staff is working on 
restoring the material.  Staff has revisited what the backup procedure should be.   

 
Commissioner Harper questioned if the project will stay within budget.  Mr. Greiner 
stated that there is the $492,000 contingency fund for change orders.  He continues to 
believe that the project will stay within budget.  With Change Order No. 3, about 
$100,000 has been approved in change orders.   The expectations are that the change 
orders will stay under that fund amount.  The demolition is the only area of possible 
unknown activity, where the possibility exists that more fill than planned may have to be 
taken out, and clean fill brought in.   
 
Commissioner Harper questioned the status of the completion dates listed in the 
Administrative Consent Order.   Mr. Greiner outlined the contract deadlines for the three 
phases. 
 Phase I December 31, 2009 
 Phase II July 1, 2010 
 Phase III November 1, 2010 
He stated that before the Administrative Consent Order was signed, the City discussed 
with the DEQ certain ‘what ifs’:  What if there is a snag in the process - would they be 
willing to give us some breathing room.   The DEQ was comfortable giving the City 45 
additional days on each of the phases.   The contractor is four weeks behind schedule 
on Phase I, but the contractor believes that once they get into Phase II, they can catch 
up.   They are aware of the ACO deadline. 
 
Commissioner Harper questioned if other City departments have been provided a 
procedure for properly backing up computer materials.  Mr. Sobers replied all of the 
central office information is backed up right at City Hall.  The concern pertains to the 
remote areas.   Notification has been given to staff regarding the proper backup 
procedures. 

 
Mr. Greiner presented construction slides. 
 
DART – Facility Update – Roger Schneidt – January 21, 2010 
 
Deputy Director Roger Schneidt outlined the review of possible DART facility locations.   
 
The list of possible locations consisted of:   
      100 N. State Street/101 Maple Street – the old Carriage Motors building- $300,000 
      502 N. State Street – Old Pioneer Press 
      Old East Gate building on S. Third Avenue – has a low ceiling 
      Old County Garage on Maple St.– currently being leased to an industry 
      Curries building on Maple Street  
     108 N. DeKrafft Avenue 
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     510 N. Bronson  
     Roller Rink on N. Michigan Avenue  
     Fairgrounds 
    Depot 
    201 N. Bronson Street 
    Various vacant parcels of land 
 
The current building at the airport contains about 1,000 square feet of office space and 
about 5,000 square feet of vehicle storage room.  Staff gathered some prices as to what 
it would cost to construct a new facility.  For a suitable facility, the cost would be about 
$450,000 - $500,000.  The construction of an open shell type building is about 
$340,000.   
 
The City has three options:  lease, build, or purchase.   To lease the Curries facility will 
be $30,000 a year.  To build, the cost can be from $300,000 to $500,000.   To purchase 
a building, the City would look for something that fits its needs, without being too large.  
The City has available $159,000.  This is close to the asking price of the 201 Bronson, 
which consists of a garage and office space.  Anticipated improvements costs would be 
about $40,000 for additional garage doors. 
 
Mr. Schneidt presented and reviewed the DART Facility Option sheet and a proposed 
financing for the three options.   
 
Commissioner Harper questioned if staff had a particular piece of property in mind when 
they looked at possible construction.  Staff looked at making room at the City Garage 
site.  Mr. Sobers stated that there is City property located to the south of the City 
Garage, and that would be a possible site.   
 
Commissioner Harper inquired if the present public safety building is being totally 
utilized.  Mr. Schneidt stated that the building is being utilized, if not, the police cars 
would be kept in the vehicle stalls. 
 
Mr. Schneidt stated that the loss of property tax and income tax was also considered 
when reviewing the locations.  The buildings reviewed are all currently vacant 
properties.   
 
Commissioner Rothstein stated his favorite site is the original.  It is unfortunate that 
there is not some common sense being used at the State level. He questioned the 
status of the Currie’s site.  Mr. Schneidt stated that there would need to be an additional 
$30,000 budgeted to lease the building, the ingress and egress is difficult, and there are 
a number of different operations in the area that would affect the traffic flow.  There is 
the necessity to get the nose of the bus out onto the sidewalk and wait until traffic 
clears.    Mr. Sobers stated that the buses would need to leap-frog to get in and out of 
the structure. 
 
This topic will be on the next agenda. 
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Avigation Easement – Eric D. Williams – 1/29/10 
 
City Attorney Williams presented a handout pertaining to the Agreement for Sale of 
Land and Avigation Easements.    This has been developed over several months and 
the City Commission had already approved the agreement, which was signed several 
months ago.   There has been a delay due to confusion in the survey mapping.    
 
Mr. Williams walked through the packet of information presented explaining the 
contents.    Mr. Williams believes the packet to be final and Mr. Jim White, attorney 
representing the township, has approved it.  The township will be accepting the 
document as a whole at their meeting held on February 2nd and then they should be 
prepared to close once the title insurance is completed.  There should be a closing 
within the next two weeks.   
 
Of the $59,207.50 to be paid to the township, 95% is Federal monies, 2.5% is State 
monies and 2.5% is City funds. 
 
Mr. Sobers explained the two things that slowed the easement process down.  (1) The 
property lines as drawn on the original map incorrectly put the township water plant on 
property the City was buying.  (2)  Peckham Engineering recommended that the City try 
to obtain the avigation easement over all of the industrial park. This would have been 
more convenient for the township to be able to go to just one document when they were 
trying to sell land to an industrial client, being able to look at the engineering drawings 
and to know if they are encroaching into the avigation easement.  The trapezoid piece 
on the map now controls the easement; the Michigan Tall Structures Act controls the 
rest of the industrial park.  When an industrial client acquires property, two different 
places in law must be referred to in order to know what the controlling law is. This 
discussion with the township took additional time.   
 
PUBLIC COMMENT 
 
Mr. Don Jones, 522 Elm Street, updated the City Commission on the Firefighter Safety 
Project.   Fundraising is at 56% of the projected goal.  A special VIP luncheon is set for 
Friday, March 5 at 11:30 a.m. recognizing the top contributors, contributing $250 or 
more.  Rep. Booher will be the keynote speaker.   The company providing the software 
will be doing a free demonstration of the software.    The software company is giving the 
City one additional free software package for a total of three.  The only cost of the 
additional software will be the additional maintenance costs. 
 
The City Commission took a five-minute break.  
 
ORDINANCE NO. 621-02-10   

 
Commissioner Rothstein moved, supported by Commissioner Anderson, the adoption of 
the following Ordinance.   
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AN ORDINANCE REPEALING TITLE 13, CHAPTER 130, 
SECTION 131.13 OF THE BIG RAPIDS CITY CODE. 
 

WHEREAS, the City of Big Rapids as part of its ordinance regulations on minors 
possessing and consuming alcohol adopted §131.13 authorizing a peace officer who 
has reasonable cause to believe a minor has consumed alcoholic liquor or has any 
bodily alcohol content to require the person to submit to a preliminary chemical breath 
analysis, and  
 

WHEREAS, on September 10, 2009, the Michigan Court of Appeals issued its 
opinion in People of the City of Troy v Emran Chowdhury, Docket No. 288696, holding 
the City of Troy’s ordinance on PBT’s unconstitutional, and  
 

WHEREAS, the Court of Appeals has the power to issue a ruling on the 
constitutionality of the Troy ordinance, and the ruling is binding precedent on the City of 
Big Rapids, 
 
 NOW, THEREFORE, THE CITY OF BIG RAPIDS ORDAINS: 
 
Section 1.  Title 13, Chapter 130, Section 131.13 of the Big Rapids City Code is 
repealed. 
 
Section 2.  This ordinance is effective upon publication. 
 
Section 3.  The City Clerk is directed to publish this ordinance in the Pioneer. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba 
Nays:  None 
The Mayor declared the ordinance adopted. 
Date:  February 1, 2010   
Published:  February 4, 2010  
 
RESOLUTION NO. 10-11 
 

LOCAL GOVERNING BODY RESOLUTION FOR  
CHARITABLE GAMING LICENSES  

NORTHLAND UNITED SOCCER CLUB  
 

At a regular meeting of the Big Rapids City Commission called to order by Mayor Mark 
J. Warba on February 1, 2010 at 6:30 p.m. the following resolution was offered:  
 
Moved by Commissioner Harper and supported by Commissioner Anderson  that the 
request from Northland United Soccer Club of Big Rapids, county of Mecosta, asking 
that they be recognized as a nonprofit organization operating in the community for the 
purpose of obtaining charitable gaming licenses, be considered for approval.  
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APPROVAL       DISAPPROVAL 
Yeas:  Anderson, James, Harper  
           Rothstein, Warba     Yeas:    0 
Nays:       0       Nays:    0 
Absent:    0       Absent  0 
 

 
 
I hereby certify that the foregoing is a true and complete copy of a resolution offered 
and adopted by the Big Rapids City Commission at a regular meeting held on February 
1, 2010. 
 
SIGNED__________________ 
Roberta R. Cline, City Clerk 
226 N. Michigan Ave. 
Big Rapids, MI  49307 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None     
The Mayor declared the resolution adopted.  
Dated:  February 1, 2010  
 
RESOLUTION NO. 10-12 
 
Commissioner Harper moved, seconded by Commissioner Rothstein, the adoption of 
the following: 
 

RESOLUTION AMENDING FISCAL YEAR 2009/2010 
GENERAL APPROPRIATIONS  

 
WHEREAS, the City of Big Rapids adopted FY 2009/2010 General 

Appropriations on May 4, 2009 per Resolution No. 09-43, and 
 
WHEREAS, each year adjustments are made to revenue and expenditure 

accounts. 
 

 NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 
hereby approves the following transfer of funds for Fiscal Year 2009/10.   
                             
 Account   Current  Change  Amended 
    
 403-000-539.009       $5,517,425  +$1,462,575  $6,980,000 
 SRF Wastewater Loan  
    
 403-536-970.100      $3,830,000  +$2,500,000  $6,330,000 
 Upgrade Construction 
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BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the 
FY 2009/2010 City of Big Rapids Budget accordingly. 

 
Yeas:  Anderson, James, Harper, Rothstein, Warba 
Nays:  None      
The Mayor declared the resolution adopted. 
Date:  February 1, 2010   
 
Commissioner Harper questioned if the City  needs to go over the $6,980,000 mark with 
the SRF fund, is the City able to draw out more, or is that the City’s limit.   Mr. Greiner 
replied that it is his understanding that if additional expenses are documented, the 
money will be made available from the SRF.  
 
RESOLUTION NO. 10-13 
 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION ON MAYORAL APPOINTMENTS  
TO BOARDS AND COMMISSIONS 

 
BE IT RESOLVED, that the City Commission hereby confirms the following 

Mayoral appointments/recommendations: 
 
ASSESSMENT BOARD OF REVIEW 
 
Ken Decker appointed to an unexpired term ending February 2011.  
 
Yeas:  Anderson, James, Harper, Rothstein, Warba 
Nays:  None     
The Mayor declared the resolution adopted. 
Dated:  February 1, 2010  
 
UNSCHEDULED BUSINESS 
 
Based on Mr. Schneidt’s presentation regarding DART, Mr. Sobers suggested that staff 
proceed to solicit proposals for an appraisal of the acquisition of the property at 210 
Bronson St.   Staff will need to know if this is not the direction the Commission wishes 
them to proceed.  The City’s cost of $60,000 will be worked into the new budget.  Ms. 
Tetsworth stated that there are possibly Act 51 monies that could be used as well, so 
that would be explored. 
 
Mayor Warba does not necessarily want to see the City purchase private property, but 
he appreciates Mr. Schneidt’s and Ms. Fuller’s study and informed recommendation of 
the matter.   
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Commissioner Harper questioned if this project could be delayed for a year or so to see 
if there might be a better facility or better price.  Mr. Sobers replied that pressure is 
coming from the FAA because there are some interested parties who have expressed 
interest in the hangar.  Because these individuals have contacted the FAA, the City has 
been given sharp instructions to get DART out of the hangar.   Staff has continued to tell 
them that currently they are not in the hangar, except for dispatch.   On two occasions, 
he has been asked to supply a date when they will be totally gone.  If the City has some 
direction, Mr. Sobers believes that the FAA will be comfortable with the arrangement for 
another two to three months, as long as they know the City is taking definite steps.  
 
Based on the information, Commissioner Harper stated that it might not be the best 
thing the City can do, but seems to be the most effective way to go at this point.   
 
Commissioner Rothstein also does not like to see a piece of property come off the 
market but there is no market at the present.   Vacant properties deteriorate.  There is 
no other location that will serve them as well.   
 
Commissioner Anderson believes that the City is getting something for its money.  If 
things change for the City, it is a saleable piece of property. 
 
Commissioner Anderson would like to see the Charter and Master Plan more easily 
located on the website.  
 
MOTION NO. 10-14 
 
Commissioner Harper moved, seconded by Commissioner Anderson that the City 
Commission adjourn to executive session for the purpose of discussing matters 
pertaining to labor negotiation status with the Police Sergeant’s Union.  
 
Yeas:  Anderson, James, Harper, Rothstein, Warba    
Nays:  None   
The Mayor declared the motion passed.  
Dated:  February 1, 2010 
 
The City Commission adjourned to executive session at 8:30 p.m.   They returned to 
regular session at 9:25 p.m. 
 
There being no further business to come before the Commission, the meeting was 
adjourned at 9:25 p.m. 
 
____________________________         * * * * * * *         ________________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
 
 
 



City Commission 
February 15, 2010 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30 
p.m.  
 
Present: Commissioners Lynn Anderson, Terry Harper, Lorraine James and Dan 
Rothstein; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
Absent:   None 
 
There were 20 persons in the audience. 
  
PLEDGE OF ALLEGIANCE.    
  
APPROVAL OF THE AGENDA.  Addition of Media Committee Report to the Study 
Session and Unscheduled Business will be moved up before the resolution to adjourn to 
Executive Session. 
 
APPROVAL OF THE MINUTES. 
 
Commissioner Anderson moved, seconded by Commissioner Harper that the minutes of 
the regular meeting of February 1, 2010 be approved.  

 
Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper moved, seconded by Commissioner Anderson that the Park and 
Recreation and Library bills be approved. 
 
Omara Products  155.70  State Street Hardware  18.06 
Consumers Energy  322.19  Arnold Sales    18.73* 
Custom Plastic Card 266.00*  Body & Soul    14.95* 
Psychology Today    15.97*  Traveler    22.00* 
Brides      20.00*  Car & Driver    26.00* 
Cricket Magazine    28.95*  Fortune    29.98* 
Hemmings Motor    31.95*  Horticulture    23.95* 
PC world     24.95*  Gale Group            388.46* 
Charter Communication      269.99*  Big Rapids Cash & Carry           129.37 
Omara Products    76.85  AT&T     77.91 
State Chemical MFG   45.00*  Great Lakes Book   49.96* 
AT&T    182.77*  First National Bank        1,080.14* 
Baker & Taylor  607.85*  
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*Indicates library bill   
Yeas:  Unanimous 
Nays:  None 
 
STUDY SESSION 
 
Financial Report – City Treasurer Julie Tetsworth - 1/31/10 
 
City Treasurer Julie Tetsworth presented a report on the Fund Balance Projections for 
June 30, 2010.  This report is based on the audited actual fund balance beginning.  
These figures are still an estimate based on the actual fund balance plus estimated 
revenues minus estimated expenditures for a projected June 30, 2010 fund balance.  
She outlined the adjustments that have also occurred in the revenues and expenditures.  
This is a snapshot and estimate of the 2009-2010 fiscal year.  The fund balance is less 
than what was projected when the budget was developed.  The projected general fund 
balance is $558,622. 
 
Commissioner Harper questioned what the usual fund balance might be.  Ms. Tetsworth 
stated that it varies from year to year, but there is a comfort level when it is around $1 
million to $1.5 million.    Based on the auditor’s recommendation, the projected fund 
balance should be about 15% of the general fund.   
 
Commissioner Harper commented on the projected fund balance of the Act 345 
account, which indicates a market value decline.   At present, these funds are going 
back up.  The City is obligated to keep a certain amount of money in this account 
because they are retirement funds.  An actuary is completed each year, and each year 
the City is provided with an annual contribution amount for the year necessary for the 
retirement of future employees. 
 
Commissioner Harper stated it would be beneficial to her to know where the funds stand 
now and what the estimated 2010-2011 revenues would be to help determine what the 
City needs to do in terms of looking at spending in a new budget year.  She would like a 
snapshot into the next year.   
 
Mayor Warba stated he is scheduling a March 29th retreat and the budget will be a topic 
of discussion.  He asked that all departments prepare cost saving measures that will be 
part of the budgeting process.  
 
Muskegon River Erosion Presentation – Roger Schneidt  
 
Deputy Director of Public Works Roger Schneidt updated the City Commission on an 
erosion problem on the Muskegon River occurring between North End Riverside Park 
and Swede Hill Park.   His presentation concentrated on an overlook platform located 
along Riverwalk. He presented various slides starting from year 2000 at different 
locations and views along the river. The slides reveal how the river’s edge has changed 
due to the erosion. 
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Mr. Schneidt introduced Tom Bennett and Cheryl Pitchford of Fishbeck, Thompson, 
Carr and Huber.  Mr. Bennett presented the following points in an effort to address a 
possible remedy for the riverbank stabilization.  He had been asked by the County Drain 
Commissioner, Jackie Fitzgerald, to come look at the erosion that was occurring.     
 

 His profession looks at the ways the earth is forming and the processes that are 
occurring. 

 He looks for economical ways to stabilize watercourse erosion problems. 
 In order to provide bank stabilization, he tries to incorporate natural processes, 

working with nature. 
 The intent is to put in-river structures that centralize the water flow, getting the 

water to pull away from the banks. 
 There are stabilization ways to correct the problems that do not include a lot of 

engineering. 
 To correct the problem will require a MDNRE permit. 
 A method of correction being proposed is depositing an arm of rock on a specific 

angle and slope, which changes the water force and flow, thus reducing erosion. 
 The purpose of the rock structure is to get the flow to be dead water at the rock 

build-up location and to get the flow to turn back into the center of the river. 
 The rock veins on the Muskegon River would only need to be about 40’ long.   It 

is possible to stabilize about 120 – 160 feet of bank with a 40 – 50 foot long rock 
vein structure. 

 It is possible to do this project in phases, but the recommendation is to install 
them all at one time, which is the most cost effective. 

 To minimize the cost of hauling in stone to build the structures, some of the 
materials that can be used would be the river crib materials to build the 
structures.  This would involve a MDNRE permit.   

 The current location of the crib is causing a separation of channel.  Removing the 
crib will change some of the river flow dynamics.   Relocation of the crib materials 
will force the energy off the riverbank and force nature to do the work to move the 
channel back to the middle of the river. 

 A preliminary cost for the construction of eight rock structures is $32,000.  
Depending if the permits were handled in-house, that would be an in-house cost.  
If permitting were handled by Fishbeck, the cost would be around $3,000.  
Design would be about $1,500.   A total of about $4,600 to make sure all 
structures were in place.   Total cost would be around $41,600.   These figures 
may be a little high.  Roger added that some additional costs might be the 
purchase of materials and hauling charges. 

 Erosion will continue at a couple of feet a year if nothing is done. 
 Alternative methods of lining the bank with riprap, etc, only accelerate the water 

flows faster. 
 Mr. Bennett explained the construction of the rock structures and how they will 

stay in place with the formation of ice.  The water will not be flowing as fast in this 
area.  The ice will form and then melt through the stones and the structure will 
therefore stay in place. 
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 The structures will eliminate safety concerns.  The structures will build up 
materials on them so it forms a small land base area.  The banks will become 
tapered for easier access.   

 
City Manager Steve Sobers stated that a review of this situation before 2000, which 
included the lining of the channel, was about $150,000 - $250,000.  The proposed 
solution presented by Mr. Bennett would attack the problem at a reasonable dollar 
amount.   There is a possibility that Ice Mountain funds could assist in this project.  
 
Mr. Schneidt stated that the erosion project should precede the Baldwin Street Bridge 
construction project.    
 
Ferris Energy Audit – Tom Crandall 
 
Mr. Crandall, Director of Corporate Services and Profession Development at Ferris 
State University,  works with corporations or businesses providing consulting to training 
programs.  In the summer of 2008, the City was included in a grant application to the 
Michigan Public Services Commission.   The Ferris group does a lot of work in energy 
auditing and the Michigan Public Services Commission came out with some partnership 
grants.  The City and County was named in the grant as partners.  In the fall of 2008, 
the first grant was released for $25,000, allowing him to do free energy analysis and 
audits for ten homes and ten public buildings.  The goal is to make recommendations to 
reduce energy consumption. 
 
Mr. Crandall has been contacted again this year that more funding is available to do 
another five buildings of 25,000 square feet or above within the County.  The City Hall 
building does not have the number of square feet to be eligible, so the State was 
contacted and they have agreed to allow the review of two City buildings.  In March, the 
review of City Hall and the Water Plant will begin with the final report back in May. 
 
Eighteen Mile Road Improvement  
 
Mr. Sobers stated the townships and Road Commission met and one of the topics of 
discussion was improvements to 18 Mile Rd.  He presented a report from Edward Burch 
regarding the plan for 18 Mile Rd.  The road is currently 20 – 21 feet wide, which is 
narrow for the industrial traffic and is not eligible for truck traffic.  The length of 
improvement is about 1.1 miles.  Based on engineering requirements, Mr. Burch’s 
estimate comes to $350,000.   The local match is about $150,000.  Mr. Peek stated at 
the group meeting that the townships could look at about a 70% kind of number, leaving 
30% for the Road Commission and City to split if that was a possibility.  That would 
mean that the City would be looking at about $20,000 by 2011 or 2012.   
 
Mr. Bob Baldwin, Green Township Supervisor, stated that there is now a Plan B.   
 
Mr. Sobers stated that the City might be able to secure funds along with the airport 
developmental funds for the airport hangar improvements, therefore, not spending City 
tax dollars.   In addition, since this is a regional thing, perhaps the townships may look 
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at supporting MCDC and the Pure Michigan Campaign, which involves regional 
development. 
 
Mr. Peek stated that the 70% figure was only used as an example, as a ‘what if’. 
 
Mr. Baldwin stated that this project is top priority with Big Rapids Township and Green 
Township.   The proposal using grant monies will not occur until 2011 or 2012.    Mr. 
Baldwin suggested that perhaps the project could be done with local contractors at this 
time.  He believes that if the two townships, the road commission and City pool their 
monies, they may be able to get the project done for $200,000 for an all-season road.    
Mr. Peeks believes that at this time, good local bids can be obtained.   
 
Commissioner Harper questioned the commitment from the township.  Mr. Baldwin 
stated that has not yet been discussed, because it is just a concept at this time.   
 
Commissioner James inquired that if the City were to agree to contribute, where would 
the money come from.   Mr. Sobers suggests that perhaps there will be money available 
from the USDA funding for the airport improvements.   By the end of April, the costs of 
the hangar will be identified.  He has confirmed with USDA that if the bids come in 
under estimate, the City will have access to the remaining funds and it would be 
permissible for the City to use the funds for the road in front of the airport.   The only 
other option is to fund it out of the general fund. 
 
Mayor Warba stated that the City needs to be mindful of the City streets, which he 
believes the Commission is.  He also believes what is good for the townships is good for 
the City and what is good for the City is good for the townships.  He believes the 
improvements to 18 Mile Road allows for some cooperative effort that benefits all.  He 
invites staff to communicate with the township exploring the possibility of Plan B to 
utilize local contractors.   
 
Commissioner James questioned who would take the lead under Plan B.  Mr. Baldwin 
stated the County Road Commission controls the road and would take the lead. 
 
The Mayor requested a March 15 update by Mr. Sobers regarding the status of 
discussions with the townships, the County Road Commission and USDA regarding the 
improvements to 18 Mile Road. 
 
MEDIA COMMITTEE RECOMMENDATION 
 
Commissioner Harper presented the report pertaining to a paperless agenda packet 
initiative.    She outlined the following: 

 One Commissioner is receiving a flash drive containing the commission packet, 
one is receiving it by e-mail as an opportunity to test whether that is a valid way 
to receive information.   The two reported that they are incurring the cost of 
printing to have the paper copies in front of them. 

 Staff is now e-mailing the packets to department heads. 
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 There has been a 1/3 to 1/2 savings by cutting back on printing 18 packets to 
eight. 

 After reviewing the possibilities, the Media Committee, feels it would be 
beneficiation to adopt a policy for a ‘paper saving’ option. 

 The packet and agenda will be available on the website. 
 At this point, for this Commission to be as effective as possible, the majority of 

the Commissioners desire to stay with a paper packet, but utilizing paper saving 
options. 

 
Mayor Warba stated this topic will be added to the March 29 retreat agenda.  
 
PUBLIC COMMENT 
 
County Commissioner Chairperson Kevin Courtney addressed the City Commission, 
stating that there is a lot of cooperation between the County and City.  All officials are 
charged with doing the best for the taxpayers.   Often times looking at boundaries does 
not do the best for the taxpayer.   The Pure Michigan Campaign is an example of 
working together.   He would like to see an informal meeting of all elected officials in 
Mecosta County and key department heads in an informal setting to discuss if there are 
ways we can cooperate and save money.   Are there ways of helping each other?  
Examples are informational technology and tax assessing.  The County Commissioners 
are very interested in working with the other entities to make this a better county.   The 
days of the borders are passing and it is time to work together. 
 
Mayor Warba offered the unemployment figures for year-end 2008 and 2009 for 
national, state and Mecosta County.   He was pleased to see it advertised that Haworth 
is looking for workers. 
 
The City Commission took a 5-minute recess. 
 
In a discussion of acquiring 201 Bronson for a Dial-A-Ride Facility, Mr. Mike Smith 
questioned if the Roller Rink building had been considered.  It was stated that building 
was not conducive for the Dial-A-Ride operations because of the low ceiling and 
ingress/egress.  Mr. Smith believes that a central location might be desirable.  Mr. 
Sobers stated that there are actually not that many people who will initiate their rides 
from the Dial-A-Ride facility. 
 
Commissioner Harper questioned if the $25,000 for the necessary facility reviews are a 
part of the $40,000 previously mentioned as being needed over the $159,000.   Mr. 
Schneidt stated that depending on how the project falls, there are other funding 
opportunities that may pay for the improvements. 
 
RESOLUTION NO. 10-15 
 
Commissioner Anderson moved, seconded by Commissioner Rothstein, the adoption of 
the following: 
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RESOLUTION AUTHORIZING AN APPRAISAL, AN ENVIRONMENTAL 

  STUDY, TITLE SEARCH, AND A SHPO REPORT OF THE SITE  
LOCATED AT 201 N. BRONSON AVENUE 

 
 WHEREAS, the Big Rapids Dial-A-Ride transportation system has been 
operating out of the old airport hangar located at 1829 North State Street since 1995, 
and 
 
 WHEREAS, the Michigan Aeronautics has asked the City to remove the 
operation from the old hangar, and 
 
 WHEREAS, the Big Rapids Dial-A-Ride needs to find an appropriate site for 
operations and is looking at the property at 201 N. Bronson Avenue as the new location 
for the Big Rapids Dial-A-Ride transportation facility. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission authorize an 
appraisal, an environmental study, title search, and a State Historical Prevention Office 
Report (SHPO) for the property located at 201 N. Bronson Avenue as consideration for 
the new location for the Big Rapids Dial-A-Ride transportation facility.  
 
 BE IT FURTHER RESOLVED, that the amount to complete the necessary 
reviews is not to exceed $25,000 and costs are to be expensed to Account No. 588-
539-801.901.  
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None   
The Mayor declared the resolution adopted. 
Date:  February 15, 2010   

 
RESOLUTION NO. 10-16 
 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION AUTHORIZING THE EXPLORATION OF APPROPRIATE  
EROSION CONTROL FOR THE MUSKEGON RIVER AND  

NOTICE OF INTENT TO APPLY FOR FUNDS FOR AN  
EROSION CONTROL PROJECT 

  
WHEREAS, the east bank of the Muskegon River north of Baldwin Street has 

been eroding since 2002, and    
 

WHEREAS, the Muskegon River has seen many changes over the years where 
the major factor resulting from these changes is the need for sediment control, and     
 

WHEREAS, there are possible funding sources for soil erosion and sediment 
control projects through the Great Lakes Commission, the Muskegon River Watershed 
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Assembly, Ice Mountain Stewardship Fund, DNR – Land & Water Conservation, and the 
Mecosta County community Foundation.  

 
NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 

authorize the exploration of appropriate erosion control methods for the Muskegon River 
and solicit sources for the funding for an erosion control project.  

 
BE IT FURTHER RESOLVED, that the Big Rapids City Commission authorize 

the Mayor to act as the Certifying Officer and is authorized to sign necessary 
documents when they become available.  

 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None    
The Mayor declared the resolution adopted. 
Dated:  February 15, 2010   
 
Mr. Sobers explained that the funds available under the American Recovery and 
Reinvestment Act (ARRA) to be used for street improvements amount to $225,000.   
The total estimates for the streets selected come to $244,600, which means there is a 
City contribution of $19,600.   If the bids come in less than $244,600, the City 
contribution will be reduced. 

 
RESOLUTION NO. 10-17 
 
Commissioner Anderson moved, seconded by Commissioner Harper, the adoption of 
the following: 
 

RESOLUTION AUTHORIZING MDOT CONTRACT NO. 10-5022 
JOB NO. 107508 FOR STREET IMPROVEMENTS 

 FROM THE  MICHIGAN DEPARTMENT OF TRANSPORTATION  
  
 WHEREAS, as a result of monies available under the American Recovery and 
Reinvestment Act (ARRA), the City filed an application under these funds for street 
improvements along Bronson Avenue from Maple Street to Milton Avenue, along 
Bjornson from Maple to Milton Street, and along Fourth Avenue from Madison Avenue 
to Baldwin Street, and   
 
 WHEREAS, the City has been informed that State funding for the street 
improvements would be $244,600 with the City’s potential support being $19,600.  
 
 NOW, THEREFORE, BE IT RESOLVED that the City Commission hereby 
accepts Contract No. 10-5022, Job No. 107508 with the Michigan Department of 
Transportation for street improvements and authorizes the Mayor and City Clerk to sign 
said Contract.   
 
Yeas:  Anderson, James, Harper, Rothstein, Warba  
Nays:  None    
The Mayor declared the resolution adopted. 
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Dated:  February 15, 2010   
 
Commissioner Harper questioned where the $230,000 - $260,000 from the street fund 
for the Streetscape project is located in the budget.  She could not find anything under 
major streets in the budget.  In 2007-2008 the monies were already transferred, as well 
as the 2008-2009 and 2009-2010. City Treasurer Tetsworth stated either that the 
money is there in a VSCI line, which has already been transferred, or in a line from the 
general fund, which will be moved as needed, when needed.  Staff is waiting for bids to 
come in before more money is transferred.   Commissioner James believes that all the 
money from the General Fund has already been transferred into the VSCI grant.   
 
Commissioner Harper requested further clarification if the $240,000 for the paving of 
Michigan Avenue has been set aside.   Mr. Sobers stated that the funds where set aside 
and transferred in the beginning of the project three years ago as part of the City’s $1 
million.  This was a part of the $1 million match required by the City, consisting in part of 
the Ice Mountain monies and the water tower cell rental monies.    
 
Mayor Warba requested that for the March meeting a summary of where the money is 
coming from be prepared.   Mr. Sobers explained that part of this is to be funded by 
Artworks and the DDA, through the TIF.   The TIF is not generating any money yet, so 
they are currently not able to pay back what the City fronted in the very beginning.   
That is the disconnect.   There is the anticipation that this money will come in as the 
economy recovers.    Ms. Tetsworth added that the City will be expending more 
because the City will not be receiving the TIF money or revenue from Artworks that was 
available back in 2007 when the project was started.   In essence, the City will be 
expending the money first and getting it at some later date. 
 

RESOLUTION NO. 10-18 
 
Commissioner Anderson moved, seconded by Commissioner Rothstein, the adoption of 
the following: 

 
 

RESOLUTION AUTHORIZING MDOT CONTRACT NO. 10-5088 
JOB NO. 105609 FOR STREETSCAPE IMPROVEMENT FROM THE  MICHIGAN 

DEPARTMENT OF TRANSPORTATION  
 
 

 WHEREAS, the Michigan Department of Transportation (MDOT) is the bidding 
agent for the Michigan Avenue Streetscape project, and   
 
 WHEREAS, funding for this project will be coming from an MDOT enhancement 
grant in the amount of $400,000, the Vibrant Small Cities Initiative Community 
Development Block Grant of $500,000 and from City highway funds and Downtown 
Development Authority TIF commitments, and 
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 WHEREAS, the City funds for this project have been collected as part of the 
VSCI requirements and may be transferred to MDOT for payment of bills and 
management of the project as the construction begins.  
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission accepts 
Contract No. 10-5088, Job No. 105609 with the Michigan Department of Transportation 
for Streetscape Improvements and authorizes the Mayor and City Clerk to sign said 
Contract.   
 
Yeas:   Anderson, James, Harper, Rothstein, Warba     
Nays:  None    
The Mayor declared the resolution adopted. 
Dated:  February 15, 2010   
 
RESOLUTION NO. 10-19 
 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION ON MAYORAL APPOINTMENTS  
TO BOARDS AND COMMISSIONS 

 
BE IT RESOLVED, that the City Commission hereby confirms the following 

Mayoral appointments/recommendations: 
 
ASSESSMENT BOARD OF REVIEW 
 
Vickie Vogel appointed to a full term ending February 2012.  
 
ZONING BOARD OF APPEALS 
 
Jim Gilbert appointed to an unexpired term ending May 2011.  
 
Yeas:  Anderson, James, Harper, Rothstein, Warba     
Nays:  None        
The Mayor declared the resolution adopted. 
Dated:  February 15, 2010   
 
UNSCHEDULED BUSINESS  
 
Commissioner James inquired about the bad dip on Fuller Avenue at the Bailey 
intersection.  Mr. Schneidt responded that it is a utility patch and it will be addressed at 
the time the street is scheduled for resurfacing. 
 
Mayor Warba suggested that the City give serious consideration to the Pure Michigan 
Campaign.   
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Additional suggestions for City Commission Retreat items should be forwarded to the 
City Clerk. 
 
Mayor Warba referred to Section 7.2 of the City Charter that calls for the compilation, 
codification and publication of all City ordinances.  He requested that the Commission 
think about a process by which the City ordinances are periodically reviewed to make 
sure they are up-to-date.  Perhaps periodically the ordinances could be reviewed.   
 
Mayor Warba requested that the City Attorney keep on top of the any new information 
that would give the Commission guidance on the use of e-mail as a form of 
communication.   
 
RESOLUTION NO. 10-20 

 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION ADJOURNING TO EXECUTIVE SESSION  
FOR THE PURPOSE OF DISCUSSING MATTERS 

PERTAINING TO LABOR NEGOTIATIONS  
  
  BE IT RESOLVED, that the City Commission adjourn to executive session for the 
purpose of discussing matters pertaining to the Union labor negotiations with the 
Sergeants Police Union. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba     
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  February 15, 2010   
 
The City Commission adjourned to executive session at 9:05 p.m.   They returned to 
regular session at 9:45 p.m. 
 
There being no further business to come before the Commission, the meeting was 
adjourned at 9:45 p.m. 
 
  
 
 
____________________________         * * * * * * *         ________________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
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City Commission 
March 1, 2010 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30 
p.m.  
 
Present: Commissioners Lynn Anderson, Terry Harper, Lorraine James and Dan 
Rothstein; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
Absent:   None 
 
There were 21 persons in the audience. 
  
PLEDGE OF ALLEGIANCE.    
  
APPROVAL OF THE AGENDA.   
 
APPROVAL OF THE MINUTES. 
 
Commissioner Anderson moved, seconded by Commissioner Harper that the minutes of 
the regular meeting of February 15, 2010 with typographical corrections.  

 
Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper moved, seconded by Commissioner Anderson that the Park and 
Recreation and Library bills be approved. 
 
Sherwin Williams Co.  11.97  Elevator Service, Inc. 152.65* 
Xerox Corp.    91.42*  Consumers Energy  684.12 
Tri County Portable           110.00  Wal-Mart     35.35 
Consumers Energy           624.21*  DTE Energy          1,062.18* 
AT&T         .76*  Baker & Taylor  182.16* 
Blackstone Audio Books  16.00*  Consumers Energy  146.46 
 
*Indicates library bill   
  
Yeas:  Unanimous 
Nays:  None 
 
STUDY SESSION 
 
Financial Report – Vibrant Small Cities Initiative Funding 
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City Manager Steve Sobers presented an up-date on the VSCI funding consisting of a 
report by the City Treasurer dated February 17, 2010, a funding source for VSCI report 
dated February 15, 2010 and a PowerPoint presentation. 

 He presented the VSCI Funding Matrix of the various projects and the funding for 
those projects. 

 The project started with about a $2.7 million program and it has gone to about 
$2.8 million.  The difference is in the business category because facades were 
added in the merchant’s portion to during the project. 

 The analysis by funding source and City breakdown of funding was presented. 
 He reviewed the Major Streets contribution.   
 Commissioner James questioned if the transfer of $240,000 has been made for 

the to the VSCI project for the work on Artworks.   Information will be provided on 
this.     

 A summary of income revenues for 2009-2010, a summary of water usage and a 
summary of sewer usage charges were reviewed.   

 Commissioner Harper requested that a compilation of the whole VSCI project be 
presented in the same format as the excel spreadsheet for the Streetscape 
project.  

 Commissioner Harper wanted to emphasis that the General Fund is currently 
depressed from what it normally is.  Most City residents are happy to see that 
their tax statements have gone down, which will cause a decrease in property tax 
income.   

 Commissioner Harper requested that in the next financial report and the 
projections toward the 2010-2011 budgets, she would like to see where the wage 
increases will fall and how that will impact the total budget. 

 At the March 15 study session, the Mayor requested another report on VSCI with 
emphasize on the identification of the $240,000 designated for Artworks and the 
spreadsheet requested by Commissioner Harper. 

 
WASTEWATER TREATMENT PLANT UPDATE – Don Greiner - February 25, 2010 
 
Public Works Director Don Greiner presented the Wastewater Treatment report. 

 Prein and Newhof has been paid $411,000 and Erhardt Construction has been 
paid a little over $4.5 million, which includes a little under $100,000 in 
contingency funds. 

 Change Order No. 4 for $76,660 has been submitted to the DEQ for approval. 
 The February 15 deadline for the Administrative Consent Order was met to 

comply with Phase I.   There are only three items left on the Consent Order:  July 
1, 2010 deadline for Phase II; September 1 completion date for the Operation 
and Maintenance Manual; and a full completion date of November 1, 2010 for all 
work.    

 The City has a 45-day extension beyond those dates, but the contractor does 
not.   The project manager believes that if the demolition continues as well as it is 
now, by the end of the month, they will be back on schedule. 

 Discharge requirements continue to be met.   
 Mr. Greiner displayed a slide presentation. 
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 Commissioner Harper questioned what Change Order No. 4 covered.  Mr. 
Greiner stated it covered 10 bulletins with the majority of the items having to do 
with the discovery of chlorine contact chambers and its interference with putting 
the sheet piling in.  It deals with finding a way to get around the old chlorine 
contacts.   

 Commissioner Harper asked about the operation of the UV system.  Mr. Greiner 
observes that the staff is actively working to maintain the system after specific 
training.  Staff has pride and ownership in the new facility. 

 
PUBLIC COMMENT 
 
Jeremy Mishler, Republican candidate for State Representative of the 102nd District 
addressed the City Commission.   

 
RoseMary Jennings, 606 Bjornson Street, updated the City Commission of the most 
recent activities regarding her assessment concerns.  She has concerns that it has 
taken so much time and at this time not everything is resolved. 
 
In the presentation of the sidewalk program, it was stated that the River Street sidewalk 
would be done at the same time as the sidewalk rehabilitation program in order to get 
better bids.  The payment of this new sidewalk will be from of the Phase III Riverwalk 
funding.   
 
Commissioner Anderson expressed desire to see sidewalk in areas where there are not 
any.  Matt Ruelle, Engineering Technician, stated the current budget for sidewalk repair 
is only $25,000.   
 
Commissioner James questioned if the budget still contains a reimbursement line item 
for those individuals who choose to repair their own sidewalk.  Public Works Deputy 
Director Roger Schneidt stated that the budget contains $3,000 for sidewalk 
reimbursement.  
 
RESOLUTION NO. 10-21 
 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following Resolution: 
 

RESOLUTION DIRECTING STAFF TO PREPARE ESTIMATES 
 AND DIAGRAMS AND TO ESTABLISH A PUBLIC HEARING DATE REGARDING  

2009/2010 SIDEWALK SPECIAL ASSESSMENT PROJECT  
 

WHEREAS, the City Commission of the City of Big Rapids determines that a 
public improvement through the new, replacement and repair of certain sidewalks, 
where required, is necessary and shall be initiated by Special Assessment and 
therefore; 
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BE IT RESOLVED, that a public improvement through construction of new 
sidewalk, replacement and repair of existing sidewalk, is necessary and shall take place 
within certain properties on the following streets: 

 
Marion Avenue   North Third Avenue    
Maple Street    North Stewart 
Hemlock St.    S. Michigan Avenue 
Osceola Avenue   Linden St. 
Division St.    River St. 

   
BE IT FURTHER RESOLVED, that 50% of the expense shall be paid by each 

property owner benefited thereby, and 50% of the expense shall be paid by the City of 
Big Rapids, and that the property owner’s expense shall be levied and paid in the 
manner following: 

Full payment to be spread over a three (3) year term payable in three (3) 
annual installments with interest at the rate of five percent (5%) per annum 
on all unpaid sums with no interest charged until after the first installment 
of the special assessment. 

BE IT FURTHER RESOLVED, that the said special assessment shall be upon 
each lot, premise and parcel of land abutting the public improvement on or next to the 
above list of properties proportionately to the improvement; the expense for said 
improvement is estimated to be $3.20 per square foot for installation of four inch (4”) 
thickness sidewalk, $4.50 per square foot for installation of six inch (6”) thickness 
sidewalk, and $4.50 per square foot for installation of ramp.  

BE IT FURTHER RESOLVED, that the Public Works Deputy Director shall 
prepare estimates and diagrams and that the estimates and diagrams be filed with the 
City Clerk for public examination, and the City Clerk shall publicize this public 
improvement in the Pioneer Press; and that the City Commission will meet on Monday 
April 5, 2010, at 7:30 p.m. in the Commission meeting room of City Hall to consider any 
objections. 

 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  March 1, 2010   
 
RESOLUTION NO. 10-22 
 
Commissioner Anderson moved, seconded by Commissioner Harper, the adoption of 
the following: 
 

RESOLUTION AMENDING FISCAL YEAR 2009/2010 
GENERAL APPROPRIATIONS  
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WHEREAS, the City of Big Rapids adopted FY 2009/2010 General 
Appropriations on May 4, 2009 per Resolution No. 09-43, and 

 
WHEREAS, each year adjustments are made to revenue and expenditure 

accounts. 
 

 NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 
hereby approves the following transfer of funds for Fiscal Year 2009/10.   
                             
 Account   Original  Change  Amended 
    
 295-249-967.603           $0              $60,800    $60,800 
 Avigation Easement Purchase 
 
 New Line:  
        295-000-529.603     $0     $59,300     $59,300 
        Avigation Easement MDOT 
         Grant B-26-0013-1007 
 
 295-000-688.000      $0     $    700      $   700  
 Insurance Refunds 
   

BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the 
FY 2009/2010 City of Big Rapids Budget accordingly. 

 
Yeas:  Anderson, James, Harper, Rothstein, Warba     
Nays:  None      
The Mayor declared the resolution adopted. 
Date:  March 1, 2010   
 
RESOLUTION NO. 10-23 

 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION ACCEPTING CONTRACT FOR LINING  
OF SANITARY SEWER MAINS  

 
 WHEREAS, the City solicited bids for the lining of sections of sanitary sewer 
main, whereby five bids were received, and 
 
 WHEREAS, it is the staff recommendation that the bid of Inland Waters Pollution 
Control, Inc. be accepted for the contract of relining of various pipe sizes, removal of 
protruding taps and re-establishing active service leads for three years with the 
provision for two (2), one (1) year renewals.   
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 NOW, THEREFORE, BE IT RESOLVED, that the contract of Inland Waters 
Pollution Control, Inc. be accepted for three years beginning March 1, 2010 and ending 
on June 30, 2012, with the provision for two (2), one (1) year renewals.   
 
Yeas:  Anderson, James, Harper, Rothstein, Warba     
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  March 1, 2010   
 
RESOLUTION NO. 10-24 

 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION AUTHORIZING LINING OF THE  
SANITARY SEWER IN THE ALLEY FROM 

LINDEN TO PINE 
 

 WHEREAS, the City solicited bids for the lining of sections of sanitary sewer 
main, whereby Inland Waters Pollution Control, Inc. received the contract, and 
 
 WHEREAS, the City wishes to line the sanitary sewer in the alley from Linden 
Street to Pine Street, west of Michigan Avenue, and 
 
 WHEREAS, staff estimated the work at $60,000 and whereby the current budget 
has adequate funds available. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission approve 
lining the sanitary sewer in the alley from Linden Street to Pine Street, west of Michigan 
Avenue in the amount of $60,000.   
 
 BE IT FURTHER RESOLVED, that the cost be expensed from the following 
Account Number 598-561-967.904. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba     
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  March 1, 2010   
 
RESOLUTION NO. 10-25 

 
Commissioner Anderson moved, seconded by Commissioner Harper, the adoption of 
the following: 

 
RESOLUTION AUTHORIZING TRANSFER OF CONTINGENCY  

FUNDS FOR THE  WASTEWATER TREATMENT 
PLANT UPGRADE PROJECT  
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 WHEREAS, when funding from the wastewater treatment plant upgrade was 
obtained, the Michigan Department of Natural Resources - Environment required that 
the City submit a draw schedule, and 
 
 WHEREAS, based on the Contractor’s estimate of work and the distribution of 
fixed costs, the City budgeted $150,000 for contingencies during fiscal year 2009/10, 
and 
 
 WHEREAS, to date, three Change Orders have been issued and approved by 
the Michigan Department of Natural Resources - Environment that draw from the 
contingency fund, and 
 
 WHEREAS a fourth Change Order has been submitted for approval with the total 
charges to the contingency fund being $ 175,781. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission authorize the 
transfer of funds to the construction contingency fund.      
 
 BE IT FURTHER RESOLVED, that the Big Rapids City Commission hereby 
approves the following transfer of funds for Fiscal Year 2009/10:   
   
 Account            Original  Change          Amended 
       
 403-000-539.009       $5,517,425  $150,000  $5,667,425 
 SRF Wastewater Loan 
   
 403-890-970.091         $150,000   $150,000  $300,000 
 Contingencies 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba      
Nays:  None     
The Mayor declared the resolution adopted. 
Date: March 1, 2010  
 
In a discussion pertaining to the Promissory note in connection with intermediary 
relending program, Commissioner Harper questioned if the City is getting the $750,000 
listed in the resolution.  City Manager Sobers stated that the City would be getting 
$300,000. The $750,000 is included in the resolution according to USDA guidelines and 
not what the City is getting.  
 
RESOLUTION NO. 10-26 

 
CITY OF BIG RAPIDS 

COUNTY OF MECOSTA 
STATE OF MICHIGAN 
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RESOLUTION AUTHORIZING PROMISSORY NOTE  
IN CONNECTION WITH INTERMEDIARY RELENDING PROGRAM 

FUNDED BY THE USDA AND AUTHORIZING APPLICATION 
TO THE DEPARTMENT OF TREASURY 

 
Minutes of a regular meeting of the City Commission of the City of Big Rapids, 

County of Mecosta, State of Michigan, held on the 1st of March, 2010, at 6:30 p.m., 
prevailing Eastern Time. 

 
PRESENT:  Commissioners Anderson, James, Harper, Rothstein and Warba 

ABSENT:   Commissioners None 

The following preamble and resolution were offered by Commissioner Harper 
and supported by Commissioner Anderson: 

 
WHEREAS, the City of Big Rapids, County of Mecosta, State of Michigan (the 

“City”), desires to encourage and assist businesses in locating and expanding in the 
City; and 

 
WHEREAS, the City has determined that in connection with the Intermediary 

Relending Program of the United States Department of Agriculture (the “USDA”) the 
City should issue a promissory note pursuant to Act 380, Public Acts of Michigan, 1913, 
as amended (“Act 380”), in an amount not to exceed Seven Hundred Fifty Thousand 
Dollars ($750,000); and 

 
WHEREAS, the City intends to use the funds for a relending program pursuant to 

Act 380 and the Intermediary Relending Program of the USDA; and 
 
WHEREAS, it is necessary to apply to the Dept. of Treasury for prior approval to 

issue the promissory note pursuant to Act 380. 
 
NOW THEREFORE, BE IT RESOLVED THAT: 
  
1. A Promissory Note of the City is hereby authorized to be issued in the 

principal sum of not to exceed Seven Hundred Fifty Thousand Dollars ($750,000), or 
such lesser principal amount as authorized by the Mayor, City Manager, City Clerk, and 
City Treasurer  (the “Authorized Officers”).  The Promissory Note shall be in 
substantially the form provided by the USDA known as Form RD 4274-3.  The 
Authorized Officers are hereby authorized to execute and deliver a Loan Agreement to 
the USDA in substantially the form provided by USDA known as Form RD 4274-4.  The 
Promissory Note shall be payable as provided in the Loan Agreement, provided that the 
Promissory Note shall be payable over a term not to exceed thirty years and shall bear 
interest at a rate not to exceed one percent (1%) per annum. 

 
2. The Promissory Note shall not be a general obligation of the City but shall 

be payable solely from anticipated receipts from the City’s relending program.  Such 
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receipts are hereby pledged to the repayment of the Promissory Note along with other 
collateral as provided in the Loan Agreement. 

 
3. The City hereby finds and determines that the anticipated revenues of the 

relending program, along with properties pledged for repayment of the Promissory Note, 
if any, will be sufficient to pay the principal and interest on the Promissory Note when 
due. 

 
4. The City hereby finds and determines that the amount of the Promissory 

Note is sufficient for the purposes of the relending program and is not in excess of for 
the purposes for which the Promissory Note is being issued. 

 
5 The City Treasurer is authorized and directed to open a separate 

depositary account with a bank or trust company designated by the City Council, to be 
designated 2010 RELENDING FUND (the “Relending Fund”) and deposit into said fund 
the proceeds of the Promissory Note.  The moneys in the Relending Fund shall be used 
solely to fund the relending program. 

 
6. The Mayor, City Manager, City Clerk, and City Treasurer (the “Authorized 

Officers”) are each authorized and directed to take all other actions necessary or 
advisable, and to make such other filings with any parties, including the Michigan 
Department of Treasury, to enable the issuance and delivery of the Promissory Note as 
contemplated herein. 

 
7. The Authorized Officers are each hereby authorized and directed to file an 

application for prior approval of the Promissory Note from the Department of Treasury 
and to pay any fees relating thereto.   

 
8. The participation in the Intermediary Relending Program, the 

establishment of the City’s relending program and the issuance of the Promissory Note 
are hereby found and declared to be for a valid public purpose and in the best interest 
of the health and welfare of the residents of the City. 

 
9. All resolutions and parts of resolutions insofar as they conflict with the 

provisions of this resolution be and the same hereby are rescinded to the extent of such 
conflict. 
 
AYES:  Anderson, James, Harper, Rothstein, Warba   
NAYS:  None  
RESOLUTION DECLARED ADOPTED 
 
 

____________________________________ 
City Clerk 
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RESOLUTION NO. 10-27 
 

Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 

 
RESOLUTION AUTHORIZING DISPOSAL OF TWO  

DIAL-A-RIDE TRANSIT BUSES 
 

 WHEREAS, by Resolution No. 09-130, dated November 2, 2009 the City 
Commission signed into contract with Hoekstra Transportation, Inc. for the procurement 
of five new DART busses, and  
 
 WHEREAS, two of the three old busses are ready for disposal, and 
 
 WHEREAS, the County has expressed interested in buying these two old Dial-A-
Ride Transit busses for an amount of $1.00 each, and 
 
 WHEREAS, the sale of the busses are permissible to an eligible governmental 
agency/authority or non-profit agency for not less than $1.00 as long as all of the 
following criteria are met: 
 
 i.    The vehicle/equipment has met its useful life; and 
 ii.   The vehicle/equipment has no depreciable value; and 
 iii.  The State share of the estimated fair market value does not exceed 
$1,000.00; 
                 and, 
 iv.   The board of the governmental agency/authority or non profit agency seeking 
to 
                  sell the vehicle/equipment, has given their approval to this disposal process.    
 
 WHEREAS, one bus would be used for the transportation of prisoners around the 
County to work sites as part of the work release program and the other would be used 
for transporting the dive team equipment to potential emergency sites and using the bus 
as a head quarters shelter in those events. 
 
 NOW, THEREFORE, BE IT RESOLVED that the City Commission approves the 
disposal of two old Dial-A-Ride Transit busses for an amount of $2.00 each.  
  

 

Yeas:  Anderson, James, Harper, Rothstein, Warba          
Nays:  None      
The Mayor declared the resolution adopted. 
Dated:  March 1, 2010 
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RESOLUTION NO.  10-28 
 

Commissioner Anderson moved, supported by Commissioner Rothstein, the adoption of 
the following resolution.   
 

RESOLUTION APPROVING AND AUTHORIZING THE 
GRANT OF A PERPETUAL NONPARTICIPATING 

ROYALTY TO THE STATE OF MICHIGAN, AND THE 
SIGNING OF A DECLARATION AND NOTICE OF LAND 
ACQUIRED WITH THE SUPPORT OF THE MICHIGAN 

DEPARTMENT OF NATURAL RESOURCES AND 
ENVIRONMENT 

 
 WHEREAS, the City of Big Rapids entered a grant agreement with the State of 
Michigan for funding assistance FOR the proposed acquisition of land along Mitchell 
Creek for use as a public park, and  
 
 WHEREAS, the City acquired the real property at the price of $220,000.00, and  
 
 WHEREAS, as a condition of obtaining grant funding and reimbursement of 
eligible acquisition costs, the City must convey a mineral royalty interest to the State of 
Michigan and a Declaration regarding the land acquired, 
 
 BE IT RESOLVED that the Warranty Deed conveying a mineral royalty interest in 
the recently acquired land along Mitchell Creek is approved in the form that is attached, 
and the Mayor and Clerk are authorized to sign it.  
 
 BE IT FURTHER RESOLVED that the Declaration and Notice regarding the 
recently acquired land along Mitchell Creek is approved in the form that is attached, and 
the Mayor and Clerk are authorized to sign it.  
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None  
The Mayor declared the resolution adopted.  
Date:  March 1, 2010  
 
Commissioner James questioned the proposed section 16.2, Pension Plan Committee, 
of the proposed Sergeants contract settlement.   She wanted assurance that this 
section was not trying to skirt the responsibilities and authority of the ACT 345 Board.    
Mr. Sobers explained this was a desire of the Sergeants, since there are only four and 
the chances of them being a representative on the board is slight.  They wanted some 
formal way to have some ability to talk to that board in some official capacity, 
suggesting things they would like the board to consider.  The Sergeants clearly 
understand that the board can say they are not interested in reviewing the matter.   
 
City Attorney Williams believes that the language in Section 16.2, item 7, takes care of 
Commissioner James’ concerns.   The previous items allow for input but the ACT 345 
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Board can reject them.   He stated that item 7 makes it very clear that the ACT 345 
Board has control.  
 
Commissioner James also stated that the people voted in ACT 345 in 1971.  If the 
employees are interested in a MERS hybrid, she questioned how to rescind the ACT 
345 that was voted in by the people?  MERS is not guaranteed by a voted millage.   Mr. 
Sobers stated the City is only willing to look at their request.   Mr. Williams would check 
to see if a retirement system change could be reversed by a vote of the people.   
Commissioner James stated that the employees could negotiate a hybrid within the 
ACT 345 system.   
 
RESOLUTION NO. 10-29 

 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION ACCEPTING AGREEMENT WITH 
SERGEANTS UNIT 

 
     BE IT RESOLVED, that the City Commission of the City of Big Rapids hereby 
approves the attached settlement agreement sections dated February 23, 2010, 
between the City of Big Rapids and Sergeant’s bargaining unit of the Police Officers 
Labor Council, for the period of July 1, 2009 to June 30, 2012, and that the Mayor and 
City Manager are hereby authorized to sign the contract upon final contract formatting. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba    
Nays:  None     
The Mayor declared the resolution adopted.  
Dated:  March 1, 2010 
 
UNSCHEDULED BUSINESS 
 
Commissioner Harper referred to the February 19 Manager’s Newsletter and the item 
pertaining to the Precinct 4 voting location.    The City Clerk stated she is looking at 
various locations to replace Eastwood School as a voting location in November.  The 
reason for a new location is that the school is overcrowded. 
 
Mayor Warba requested that the City Commissioner reserve May 24th as a May retreat 
date.  The topic will be the Water Treatment Plant and water rates.  

 
RESOLUTION NO. 10-30 

 
Commissioner Rothstein moved, seconded by Commissioner Harper, the adoption of 
the following: 
 

RESOLUTION ADJOURNING TO CLOSED SESSION  
FOR THE PURPOSE OF DISCUSSING  

NEGOTIATING STRATEGY WITH THE PATROL UNIT  
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   BE IT RESOLVED, that the City Commission adjourn to executive session 
for the purpose of discussing matters pertaining to the union labor negotiations with the 
Patrol Unit. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba          
Nays:  None     
The Mayor declared the resolution adopted. 
Dated:  March 1, 2010   
 
The City Commission adjourned to Closed Session at 8:50 p.m. for the purpose of 
discussing matters pertaining to the union labor negotiations with the Patrol Unit.   They 
returned to open session at 9:57 p.m. 
 
There being no further business to come before the Commission, the meeting was 
adjourned at 9:57 p.m. 
 
  
 
 
____________________________         * * * * * * *         ________________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
 
 
 
 

 
 
 
 
 
 
 
 
 



City Commission 
March 15, 2010 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30 
p.m.  
 
Present: Commissioners Lynn Anderson, Terry Harper, Lorraine James and Dan 
Rothstein; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
Absent:   None 
 
There were 30 persons in the audience. 
  
PLEDGE OF ALLEGIANCE.    
  
APPROVAL OF THE AGENDA.   
 
APPROVAL OF THE MINUTES. 
 
Commissioner Harper moved, seconded by Commissioner Anderson that the minutes of 
the regular meeting of March 1, 2010 be approved with corrections to typographical 
errors. 

 
Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Anderson moved, seconded by Commissioner Harper that the Park and 
Recreation and Library bills be approved. 
 
Consumers Energy     261.67  Meredith Willey        148.00 
Norita Morey      100.00  Janice Weining        210.00 
DTE Energy        77.52  Medler Electric          73.42* 
Great Lakes Books & Supplies         61.10*  First National Bank        528.90* 
Baker & Taylor       86.18*  Lowes            73.61 
American Society of Composers   305.00  MI Rec. & Park Assoc.   140.00 
AT&T         77.91  Menards           41.83* 
Demco, Inc.      138.76*  Raco Industries        431.88* 
Baker & Taylor       61.68*  Xerox Corporation          91.42* 
Charter Communications    269.99* 
 
*Indicates library bill   
 
Yeas:  Unanimous 
Nays:  None 
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STUDY SESSION 
 
Financial Report – City Treasurer Julie Tetsworth  
 
City Treasurer Julie Tetsworth updated the City Commission on the budget process.   

 The BSA software has helped the department heads in the preparation of the 
budget.   

 The next step in the process is to meet with the department heads.   
 More budget information will be presented at the March 29th Commission retreat 

meeting. 
 The budget was prepared with a 1% salary increase for staff – not knowing what 

will happen in union negotiations. 
 General Fund projections will be provided at the March 29th meeting and a draft 

of what the departments are requesting. 
 Mayor Warba requested a projection of the three revenue sources of property 

tax, income tax and general sharing. 
 Mayor Warba would like a review of the discussion of expense cutting measures. 

 
Pure Michigan Campaign -   Connie Koepke, Director of Convention and Visitor’s 
Bureau 
 
Ms. Koepke presented the background to the Pure Michigan Campaign 

 With the Pure Michigan Campaign, the area would be receiving the benefit of the 
State campaign and a benefit specific to Mecosta County. 

 The state campaign has been ranked number 1 nation wide for the third year in a 
row and Forbes has named Pure Michigan Campaign one of the best promotion 
campaigns for all time.  Michigan is rated number one in the social media tourism 
promotion. 

 The ads are extremely impactful. 
 Travel Michigan will create marketing strategy specifically for Mecosta County 

along with a catch phrase and a radio commercial with Tim Allen and the 
Michigan theme song. 

 Travel Michigan will also conduct a research as to where visitors are going to and 
where they are coming from, determining what specific markets the County 
should target.  They will link Mecosta County to their internal pages and provide 
tracking sources. 

 Big Rapids will be a feature designation of the Michigan.org website. 
 The program is a matching partnership.  Mecosta County would be receiving a 

$40,000 advertising campaign for a $20,000 local investment.   
 Other communities who have participated in the program have continued in the 

program and are delighted with the results. 
 For every tourism dollar spent, it brings $3 back into the community. 
 Websites with information:  Michigan Live and Center for Michigan. 
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 The City is being asked to contribute $5,000.  The alliance (Chamber, CVB and 
MCDC) is looking at splitting $5,000 with the MCDC contributing up to $2,500 if 
need be.  FSU - $5,000 contribution.   The County will be asked for $5,000.       

 This is an opportunity to reach an audience that would not otherwise be reached. 
 The $5,000 is an annual fee. 
 Pure Michigan will come into the community and define what the market is and 

what needs to be targeted. 
 Traverse City has seen an increase of over 600% in web hits and inquires 

regarding their community. 
 The focus is Mecosta County, but the majority of the Mecosta County enmities 

are in Big Rapids.  
 
Commission Comments: 

 Commissioner Harper questioned who supplies the information that is currently 
available on the Michigan.org site.   Ms. Koepke stated the information comes 
from Travel Michigan.   Currently the CVB is providing the advertising information 
that is on that website.  Information on any business can be passed on to Travel 
Michigan for inclusion on that website.  Ms. Keopke explained that if the County 
participates in the ad campaign, there is an interactive map.  Commissioner 
Harper questioned who supplies the pictures for the Travel Michigan website.  
Ms Koepke stated there are limited funds and resources locally to do that.  If the 
community participates in the Pure Michigan Campaign, the Travel Michigan 
promoters will come to the community and spend 3 - 4 months talking to 
community members and helping to create a better marketing plan.  

 Mayor Warba stated that the City already contributes $25,000 to MCDC.  He 
questioned how many townships contribute to MCDC. Ms. Koepke stated only 
one out of sixteen.  The Mayor would like to see others contribute as well.  Ms. 
Kopeke explained that they are under a time frame for this year with a due date 
of April 1st.  The CVB can solicit the townships and if they are willing to give, that 
money can be geared for the following year.   

 
UNSCHEDULED BUSINESS 
 

 Congratulations were extended to Firefighter Jeff Hoyt for his grant writing. 
 Don Jones was recognized for his efforts in raising funds for the Big Rapids 

Firefighter’s Safety Program, which is at 76% of the goal ($5,322  for the $6,990 
total). 

 Bids for the Riverwalk III project, road work and streetscape have come in lower 
than anticipated. 

 Commissioner Harper would like a follow-up on USDA loan money available for 
libraries.  This is a good time since bids are coming in low.  There has been no 
response back from the schools in terms of partnering with the City for a district 
library.  She would like to know where the City is going and if there is not a 
partner for the district, this is the time to take the $375,000 in the rehabilitation 
fund to get bids out and rehab the structure.   
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Mr. Sobers explained that in order to move forward on the USDA project, a 
determination needs to be made if the project is solely a renovation of the 
existing project or whether it will include some enhancement with added space.  
The USDA is both a loan and a grant, but the dollars available vary at this time.  
The plan is to get with the architect and put together some general numbers of 
what a minimal renovation and extensive add-on would look like.  Staff would like 
to talk to Jim Turner of the USDA as to what the dollar figures will be for various 
types of projects.  There still needs to be a discussion with the schools as to 
where they want to go, once they know an operating budget and a capital 
campaign and what the millage level may need to be.  This process will take 
some time for analyzing and budget development. 
 
Before additional money is spent on an architect, Commissioner Harper would 
like to use the resources already available, which includes the proposal 
submitted by Jerry Wensloff and Bill Schriver.  Time permitting, it will be 
discussed at the March 29th retreat. 
 

PUBLIC COMMENT 
 
Mr. Phil Potvin, Republican candidate for 102nd State Representative introduced 
himself.  
 
The City Commission took an eleven minute break.  
 
2010-2011 BUDGET INPUT SESSION 
 
Mayor Warba opened the public hearing for input into the 2010-2011 budget at 7:30 
p.m. 
 
RoseMary Jennings, 606 Bjornson Street, requested continual funding for the 
community pool, safety programs for keeping the children out of the river, and that 
police and fire are adequately funded. 
 
Mr. Mike Smith requested that the budget be on the City’s website in a more simplified 
form.  Ms. Tetsworth stated that the software conversation to the BSA software system 
would produce a document that will have a different format and be easier to read.  The 
new format will provide a combined revenue and expenditure format for funds. 
 
A written request from Marion Beadle, 509 Magnolia Street, for zinnias was presented. 
 
Commissioner Harper presented an e-mail from Pat Czyzio Murphy, 522 Ridgeview 
Drive, requesting that the water lines and paving of Ridgeview Drive be considered in 
this year’s budget.  Mr. Schneidt stated that this would be included in this year’s Capital 
Improvement Plan for Plan Board review and approval.  The overlay from Dexter to 
Fuller Avenue will be about $15,000 to $19,000.  The cost of the water main 
replacement will be about 1,000 lineal feet and cost between $125,000 and $150,000. 
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The next budget input session is scheduled for March 29th, at noon at City Hall. 
 
There being no further comment from the public, the budget input session was closed at 
7:42 p.m. 
 
There was a lengthy discussion pertaining to the Pure Michigan Campaign request. 
 
Mr. Don Jones, 522 Elm Street, presented the following points: 

 He did research into how the marketing statistics pertaining to the success of the 
program were arrived at.  He sent several questions in an effort to obtain 
information to determine the return on investment.    He also asked additional 
marketing questions.   

 He was unable to obtain the answers to his questions from Travel Michigan and 
was told that the information requested was beyond the detail they provide.  
Instead, Travel Michigan volunteered to send a staff member to talk to 
community representatives. They were willing to send someone to the 
community to talk about the project, but unwilling to provide factual data on the 
project through an e-mail. 

 A representative from Longwoods International, the research vendor for Pure 
Michigan, replied that it is not appropriate for them to deal with people who are 
not a client and that it was not in his authority to answer his questions.   The 
person who Mr. Jones spoke with was the founder and owner of Longwood Int., 
and therefore, Mr. Jones felt it was in his scope to answer a few questions. 

 Mr. Jones contacted Rep. Booher’s office asking for help to obtain the minutes or 
transcript of the proceedings of a hearing held last week in Lansing.  Mr. Jones 
was informed it was an informal hearing and not a congressional hearing, 
therefore there where only some notes taken.  However, he did obtain a 
PowerPoint presentation by the Longwoods owner. 

 Mr. Jones discovered that everyone was unwilling to share any information.   
 Based on studies found by Mr. Jones, most economic impact studies are 

commissioned to legitimize a political position rather to search for economic truth.  
 His conclusion was that the study was not based on factual statistics but on the 

process of memory and retention of seeing an advertisement. 
 Mr. Jones questioned the value of the advertisement. 

 
Ms. Koepke could not talk on behalf of Travel Michigan regarding how they obtained 
their data, but she has talked to communities who say they have greatly benefited from 
the Pure Michigan ads.  They do have the statistics that this works for them. 
 
Mayor Warba read an e-mail from Rex Schuberg, DBA president, requesting the City 
Commission favorably consider the contribution request.  
 
Commissioner Harper expressed concern in participating in the program due to the lack 
of reliable information available through Longwoods, the fact that the Commission is 
asking the City department heads to cut budgets and consider wage freezes, and the 
fact that taxpayer’s money is already funding this program.  She has heard that Travel 
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Michigan will currently include any information on Big Rapids that is provided them.  
She believes this project is something that should be subsidized by the tourism industry, 
not by City government. 
 
Commissioner James is okay with the dollar amount but would also like to see DBA 
contribute. 
 
Commissioners Harper and Anderson expressed concerns that the City does not have 
the funds to put into many City projects. 
 
Commissioner Rothstein and Mayor Warba valued the benefit of advertising the area.  
Mayor Warba questioned if the Commission would be willing to invest a lesser amount 
as a contribution. 
 
RESOLUTION NO. 10-31 

 
Commissioner Rothstein moved, seconded by Commissioner Anderson the adoption of 
the following: 
 

RESOLUTION JOINING THE PURE MICHIGAN 
AD/MARKETING CAMPAIGN 

 
 WHEREAS, Pure Michigan Campaign is a nationally recognized campaign 
promoting tourism in the State of Michigan, and 
 
 WHEREAS, the Mecosta County Area Convention and Visitors Bureau and 
Mecosta County Development Corporation are recommending that an investment be 
made in the County to fund this campaign for $20,000, which will be matched by 
$20,000 from the state for a total campaign of $40,000, and  
 

WHEREAS, the proposed partners in this effort are the City of Big Rapids, 
Mecosta County, Ferris State University, the Mecosta County Area Convention and 
Visitors Bureau and the Mecosta County Development Corporation, and 

 
WHEREAS, the proposal is that each of the partners commit $5,000 toward this 

effort.  
 

NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
supports the Pure Michigan Campaign  Partnership with a contribution of $5,000. 

 
BE IT FURTHER RESOLVED, that the cost be expensed to Account No. 101-

101-880.006 – Pure Michigan Campaign.  
 

Yeas:  James, Rothstein, Warba 
Nays:  Anderson, Harper 
The Mayor declared the resolution adopted. 
Dated:  March 15, 2010 
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This resolution is paired with resolution no. 10-32 which pertains to a budget adjust for 
Pure Michigan which failed. 
 
RESOLUTION NO. 10-32 
 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION AMENDING FISCAL YEAR 2009/2010 
GENERAL APPROPRIATIONS  

 
WHEREAS, the City of Big Rapids adopted FY 2009/2010 General 

Appropriations on May 4, 2009 per Resolution No. 09-43, and 
 
WHEREAS, each year adjustments are made to revenue and expenditure 

accounts. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City 

Commission hereby approves the attached Budget Adjustments to the FY 2009/2010 
General Appropriations for Pure Michigan Campaign.  
 

BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the 
FY 2009/2010 City of Big Rapids Budget accordingly. 

 
Yeas:  James, Rothstein, Warba 
Nays:  Anderson, Harper        
The Mayor declared the resolution denied. 
Date:  March 15, 2010   
 
RESOLUTION NO. 10-33 
 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION AMENDING FISCAL YEAR 2009/2010 
GENERAL APPROPRIATIONS  

 
WHEREAS, the City of Big Rapids adopted FY 2009/2010 General 

Appropriations on May 4, 2009 per Resolution No. 09-43, and 
 
WHEREAS, each year adjustments are made to revenue and expenditure 

accounts. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City 

Commission hereby approves the attached Budget Adjustments to the FY 2009/2010 
General Appropriations for VSCI Streetscape Funding, Dial-A-Ride (DART) and CMET.  
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BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the 
FY 2009/2010 City of Big Rapids Budget accordingly. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba  
Nays:  None        
The Mayor declared the resolution adopted. 
Date:  March 15, 2010   
 
RESOLUTION NO. 10-34 

 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION APPROVING MICHIGAN DEPARTMENT OF  
TRANSPORTATION PROJECT AUTHORIZATION  

2007-0177/Z3/R1 – FACILITY PURCHASE FOR DART 
 

WHEREAS, by Resolution No. 08-80, dated September 2, 2008, the City 
Commission approved Contract 2007-0177/Z3 for facility renovations, and  

 
WHEREAS, DART is located in the old airport hangar located on North State 

Street and renovating the current location is not an option without a long term lease 
agreement with the Federal Aviation Administration (FAA), and 

 
WHEREAS, the FAA is reluctant to enter into a lease agreement for more than a 

year at a time, and 
 
WHEREAS, a public hearing was held to change the contract from facility 

renovations to facility purchase and whereby approval was accepted by MDOT. 
 
NOW, THEREFORE, BE IT RESOLVED, that the City of Big Rapids hereby 

agrees to enter into the Project Authorization Agreement No. 2007-0177/Z3/R1 for 
facility purchase and the Mayor and City Clerk are authorized to sign said contract. 

 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  March 15, 2010 
 
RESOLUTION NO.  10-35 

 
Commissioner Harper moved, supported by Commissioner Anderson, the adoption of 
the following: 
  

RESOLUTION AUTHORIZING DART CONTRACT NO. 2007-0177/Z7 
FOR COMPUTERIZED DISPATCH SOFTWARE FROM THE   

MICHIGAN DEPARTMENT OF TRANSPORTATION  
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 WHEREAS, under the American Recovery and Reinvestment Act (ARRA), the 
State, on the City’s behalf, filed an application under these funds for the purchase of 
computerized dispatch software, and  
 
 WHEREAS, the City has been informed that the  DART Transit system was 
granted $17,500.00 for the purchase of computerized dispatch software under the FY 
2010 Section 5311 Capital ARRA non-urbanized area formula, and 
 
 WHEREAS, the benefit of receiving the computerized dispatch software under 
ARRA is that there is no direct cost to the City to acquire this software. 
 
 NOW, THEREFORE, BE IT RESOLVED that the City hereby accepts Contract 
#2007-0177/Z7 with the Michigan Department of Transportation for the purchase of 
computerized dispatch software and authorizes the Mayor and City Clerk to sign said 
Contract.   
 
Yeas:  Anderson, James, Harper, Rothstein, Warba     
Nays:  None    
The Mayor declared the resolution adopted. 
Dated:  March 15, 2010   
 
RESOLUTION NO. 10-36 

 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION AWARDING BID FOR RIVER STREET PARK- 
RIVERWALK DEVELOPMENT  

 
 WHEREAS, the City solicited bids for Phase III of the Riverwalk Project, and 
 
 WHEREAS, eleven bids were received with Steve Jones Construction being the 
lowest bidder, and  
 
 WHEREAS, it is staff’s recommendation that the bid of Steve Jones Construction 
be accepted as the lowest and best bid for an amount of $ 245,575.33.   
 
 NOW, THEREFORE, BE IT RESOLVED, that the bid of Steve Jones Construction 
in the amount of $ 245,575.33 for the River Street Park - Riverwalk Development be 
accepted. 
 
 BE IT FURTHER RESOLVED, that the cost be expensed from Account No. 719-
249-967.400. 
 
 
 

 9 



Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None    
The Mayor declared the resolution adopted. 
Dated:  March 15, 2010   
 
RESOLUTION NO. 10-37 
 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION ON MAYORAL APPOINTMENTS  
TO BOARDS AND COMMISSIONS 

 
BE IT RESOLVED, that the City Commission hereby confirms the following 

Mayoral appointments/recommendations: 
 
DART LOCAL ADVISORY COUNCIL 
 
Gordon Telfer appointed to a full term ending May 2012.  
 
Yeas:  Anderson, James, Harper, Rothstein, Warba       
Nays:  None       
The Mayor declared the resolution adopted. 
Dated:  March 15, 2010   
 
RESOLUTION NO. 10-38  

 
Commissioner Rothstein moved, seconded by Commissioner Harper, the adoption of 
the following: 

 
RESOLUTION AUTHORIZING GRANT APPLICATION 

TO STATE OF MICHIGAN ELECTION BUREAU 
FOR ELECTRONIC POLL BOOK EQUIPMENT 

AND AUTHORIZING THE MAYOR TO SIGN 
 
 WHEREAS, the State of Michigan Election Bureau has grant monies under its 
Help America Vote Act, Title II, Section 251, to assist Michigan jurisdictions in acquiring 
electronic poll book equipment and accessories, and  
 
 WHEREAS, the Election Bureau has invited the City to submit an application for 
the acquisition of the electronic poll book equipment for its five voting precincts, and 
 
 WHEREAS, the grant application has a due date of March 24, 2010. 
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 NOW, THEREFORE, BE IT RESOLVED that the Mayor is authorized to sign the 
grant application for electron poll book equipment for the City’s five voting precincts and 
the Clerk is hereby authorized to submit the grant application.   
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None   
The Mayor declared the resolution adopted. 
Date:  March 15, 2010   
 
The City Commission took a three minute break. 
 

 CITY COMMISSION EVIDENTIARY HEARING 
120 Locust St. 
March 15, 2010 

 
City Attorney Eric Williams read aloud the following as part of the Public Evidentiary 
Hearing on 120 Locust Street under the City’s “Padlock Ordinance”.   

 
Introduction 

 
 Whenever three specified incidents occur within any 9-month 
period on any real property within the City of Big Rapids, the City 
Commission may declare by resolution that the real property is a public 
nuisance and may order the nuisance abated.  (Title 9, Chapter 90, 
§90.82.) 
 
Complaint, notice and hearing are required 
 
 “A declaration of a public nuisance can occur only after a formal 
complaint is filed by the City’s Director of Public Safety and notice is given 
to the owner of the real property and the owner has had an opportunity to 
be heard at a public evidentiary hearing before the City Commission.”  
(§90.83(1)). 
 
City Commission as municipal administrative agency      
 

The City Commission shall act as a municipal administrative 
agency in determining whether a public nuisance exists.  §90.83(3).  The 
City Commission shall make its determination based solely on evidence 
presented at the public evidentiary hearing.  The City Commission shall 
afford an owner and City personnel an opportunity to present evidence 
and oral argument.  (§90.83(3)). 
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The Case 
 
 Tonight the complaint is from the Director of Public Safety against 
120 Locust St. based on four specified incidents alleged to have occurred 
on September 8, 2009, November 22, 2009, and January 16, 2010.  A 
fourth incident occurred on September 19, 2009.   
 

Public Evidentiary Hearing 
 
 For the purpose of the evidentiary hearing, at this point, the Mayor 
opens the evidentiary hearing and allows Director West to present 
evidence of the alleged specified incidents.   
 

Mayor Warba opened the Padlock Ordinance Public Evidentiary Hearing per Section 
90.82 of the Big Rapids Code of Ordinances for 120 Locust Street at 9:15 p.m. 
 
Director Frank West listed the four separate occasions that Police Division officers 
responded to 120 Locust Street between the dates of September 8, 2009 and January 
16, 2010 on complaints of disorderly persons, noise, nuisance parties or other similar 
activities listed in the City’s Nuisances Padlock Ordinance.  The City Commission was 
supplied with all copies of reports pertaining to these incidents.   Three of the City Police 
Officers who responded to these incidents were present at the hearing. 
 

 Director West stated that on the first occasion the tenants spoke with him 
regarding their desire to have a live band on September 8th. He specifically 
outlined the nuisance ordinance to them, talked about working with the police 
officers, and obtained a cell telephone number that was provided to the working 
Sergeant  so that contact could be made if there were any complaints or it got out 
of hand.  That is what happened.  Contact was made at 9:16 after complaints 
were received regarding the live band.  The property owner was sent a notice. 

 
 Dispatch missed the second occurrence (9-19-09) because the complaint was 

actually called in at 2:45 a.m. with a S. Michigan Avenue address.  A civil 
infraction noise ticket was issued.  No letter was sent to the property owner 
because of the incorrect address reported to Dispatch.   

 
 The third occasion on November 22, 2009 was called in at 3:07 a.m. for 

disturbing the peace.   A written warning was issued.  A letter was sent to the 
property owner. 

 
 The January 16, 2010 incident occurred at 12:30 in the morning for a loud party 

complaint.  A nuisance ordinance violation was issued.  The property owner was 
issued a letter.  
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Mayor Warba pointed out that the findings of the hearing will be based on 
preponderance (is it more likely than not).   The Commissioners were invited to ask 
questions of Director West or the police officers present. 
 

 9-19-09 Incident – Commissioner Harper questioned if the Police Officer heard 
any noise.  Sgt. Ayers replied he did when he arrived at the property.  
Commissioner Rothstein questioned the call-in location.  Sgt. Ayres stated that 
the address given by the complainant was somewhere on Michigan Avenue, but 
it was found on Locust Avenue.  Director West stated that officers can only 
respond to incidents where there is a complaint and activities are occurring that 
will substantiate that complaint.  They cannot just stop because people are 
present. 

 
 9-8-09 incident - Mayor Warba questioned the location of the band.  A tenant 

responded that the band was outside.   
 

 11-22-09 incident – Mayor Warba referred to the call from a neighbor at 118 
Locust who believed someone from 120 Locust kicked her door.  Officer Hauger 
stated he had spoken with that complainant and observed a footprint on the door.   
Mayor Warba stated that the report indicated that this was a Delta Chi Fraternity 
house and questioned if this was a qualified permitted fraternity house at that 
location.  Mr. Gifford, Neighborhood Services Director, stated that the house is 
not a recognized fraternity house by the City.   Mayor Warba suggested that the 
question of this house being operated as a fraternity house should be reviewed. 

 
Mayor Warba opened the comments up to Mr. Craig Chapman, owner of the property 
located at 120 Locust Avenue.    Mr. Chapman introduced the residents, friends and 
fraternity brothers present.  Mr. Chapman addressed each incident. 
 

 September 8, 2009 – Mr. Chapman stated that being a part of a fraternity 
includes picking up certain civil duties.   The tenants’ responsibility was to select 
a band for the Ferris January Jams concert.  They had three bands present.   
The tenants said they talked to neighbors and the police department.  Director 
West explained the ordinance to them, emphasized that it would be up to their 
neighbor’s to place a report if they were being disturbed, and that the City could 
not issue them any sort of activities permit for this event. The party was 
supposed to end at 9:00 p.m.  It was sponsored by a local business. 

 
Commissioner Anderson is a resident of that neighborhood and no one contacted 
her regarding the music.  Commissioner Rothstein questioned if the ordinance 
was ever explained to them by the property owner and one of the tenants 
responded that there is a clause in the lease pertaining to the ordinance.   
Commissioner Harper confirmed with the tenants that they are a part of RSO 
(Delta Chi).  They are residing in a house that has not been approved under a 
conditional use process for a fraternity.   Mayor Warba concluded that this was a 
battle of the bands held at the residence in association with a fraternity.  
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Mr. Chapman stated that he does not oppose if his tenants display articles of 
affiliation with organizations, or even paint trim with their colors.  He stated that 
he did not allow exterior signs.  Meetings are not held at the residence; they are 
held at the Rankin Center.  The tenants stated that they could have held the 
event on Ferris property, but they did not want to run into any noise complaints or 
other issues with Ferris.  They felt they took proper steps for holding it in the 
neighborhood by okaying it with Public Safety and the neighbors.  They wanted it 
to be open to the community and neighbors.   

 
 September 19, 2009 – The property owner was not aware of this incident as 

explained by Director West.    Mr. Chapman was concerned that the officer could 
not hear the noise until he arrived at the residence.  He acknowledged that 
someone must have heard it if they made the phone call.  The individual who 
received the ticket was the person who talked to the officer.   

 
 November 22, 2009 -   Mr. Chapman was aware of this incident as the resident of 

118 Locust made the complaining phone call.  Another tenant of 118 Locust (Apt. 
2)  contacted Mr. Chapman on Monday to report that he had been broken into, 
and the door was kicked in.  It was a friend of the tenant who kicked the door 
open.  A few days later when the police report came in, he was able to guess that 
the friend of 118 Locust, Apt. 2, kicking the door is what the complainant at 118 
Locust heard.   He has removed the tenant of 118 Locust Apt. 2.  He believes 
that the finger may have been pointed at 120 Locust in error.  Whether or not 
there was a party will need to be decided on information provided.    

 
Mayor Warba questioned Officer Hauger, who went to both 118 and 120 Locust 
that evening, whether he heard noise from 120 Locust.   Officer Hauger stated 
that he could hear loud voices from 120 Locust.   It was reported by the resident 
of 118 Locust that someone from 120 Locust came over the kicked her door.   
There were several cups and beer cans on the front yard.  From the Officer’s 
observance, it indicated that a nuisance party was occurring at this residence. 
There were vehicles parked in front of 120 Locust at 3:07 a.m. putting them in 
violation of the winter 2:00 to 6:00 a.m. no parking ordinance.   
 

 January 16, 2010 – Mr. Chapman believes this incident might fall under a civil 
disturbance between neighbors.  He felt that may be the case with the Lambda 
Chi Alpha neighbors located at 408 S. Michigan.  That house has come up for 
sale and Delta Chi will be moving to that location.  The members of the Lambda 
Chi Alpha are bitter.  There was an anonymous caller on the incident.  Officer 
Smith responded to that incident and could hear loud music from the street.  Sgt. 
Ayres, also present at the scene, added that there were 65 – 70 people minimal 
at the residence.  One of the residents did not believe there were that many 
individuals at the residence. Officer Smith’s report stated that the three 
individuals, whose identifications were identified with driver’s licenses, that spoke 
with her did not live at 120 Locust, but were members of the fraternity house.   
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 Commissioner Harper clarified with one of the tenants that they described the 
 house as a five bedroom house.   She asked Mr. Gifford what number of
 bedrooms were listed under the rental housing certificate.  Mr. Gifford replied it is 
 permitted to have four unrelated occupants.     
 
 Commissioner Harper referred to Ordinance No. 483-8-01, Section 2, (2) – 
 Owner - asking that since of the individuals identified in the violation may not be 
 tenants, does that have any bearing on the nuisance ordinance as it applies to 
 the hearing.  Mr. Williams replied it did not. 
 
MOTION NO.  10-39 

 
Commissioner Harper moved, seconded by Commissioner Rothstein that the City 
Commission continue the hearing  beyond 10:00 p.m. 
 
Yeas:  Unanimous 
Nays:  None 
The motion was declared passed. 
Dated:  March 15, 2010 
 
Director West felt the tenants did not understand the importance of the matter, being 
told over and over not to do something, and they continued to do so.   He felt that all 
incidents fell clearly into the definition of violations of the nuisance ordinance.   
 
The tenants indicated that they now understand the importance of the ordinance and 
their responsibility for the surrounding residents.   
 
The Mayor closed the evidentiary hearing. 
 
The City Attorney and Mayor walked the City Commission through the following factual 
findings: 
 
City Commission factual findings      
 

The City Commission made factual findings at the close of the public 
evidentiary hearing, determining: 
 
(1)  the street address and legal description of the property 
 

120 Locust Street 

Legal Description; WARREN AND BRONSON'S THIRD 
SUBDIVISION, PLAT #1 -- BLK 34, LOT 18 EXC THE 
W 9 FT & ALL OF THE VAC ALLEY, WITHIN WARREN 
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& IVES' PLAT (ORIGINAL PLAT), ADJAC TO THE E LI 
OF LOT 18. 

  
 (2)  the owner(s) of the real property 

 
Craig and Lori Chapman 
305 N. Michigan Avenue 
Big Rapids, MI  49307 

 
(3)  the number and nature of specified incidents 
 

September 8, 2009 – Loud Party 
September 19, 2009 – Loud Party 
November 22, 2009 – Disturbing the Peace 
January 16, 2010 – Nuisance Party 
 

(4)  the time frame in which the incidents occurred: 
 

September 8, 2009 to January 16, 2010 (4+ 
 months)  

 
 
(5)  the nature of the alleged public nuisance (i.e., incidents of nuisance 
parties, incidents of illegal drug use, or any combination of those specified 
in §90.82) 
 

Four incidents of nuisance parties as follows: 
September 8, 2009  
September 19, 2009  
November 17, 2009  
January 16, 2010  

 
The Commissioners answered yes to the above five items. 
 

Commissioner Harper asked Mr. Chapman to explain the 
clause in his lease in relationship to nuisance parties.  Mr. 
Chapman read from the lease – “no laws, statutes or ordinance 
of a jurisdictional government unit will be violated on the 
premise.  If a violation occurs, a fine of $250 will be imposed for 
each occurrence.  If the Padlock Ordinance should be 
enforced, tenants will be liable for the remainder of the lease or 
the padlock enforcement period, whichever is longer.  
Furthermore, all landlord legal fees resulting from tenants 
breach of this contract will be the responsibility of the tenant or 
tenants.” 
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(6)  the actions taken by the owner to prevent or abate the incidents or 
conditions:   
 

Mayor Warba stated that he did not hear of any actions taken to 
abate the incident.   Commissioner Rothstein questioned if there 
was any action taken to remove the tenants after the first or 
second incident.  Mr. Chapman stated he issues violation letters, 
makes phone calls, and talks to the tenants to try to get the 
problem under control.  There were no eviction process started. 
 
It was the consensus of the City Commission that it makes a 
factual finding that no action was taken by the owner to prevent or 
abate the incidents or condition.  Commissioner Harper added 
that there were four incidents  that occurred and it was the intent 
of the ordinance that hopefully by the second incident, some 
major type of abatement would have occurred so that there 
weren’t any subsequent incidents. 

  
(7)  any other factual issue or matter determined by the City Commission 
with respect to the case:   
 

 Commissioner Anderson stated that having lived in the 
neighborhood for twenty years she has seen problems come 
and go and they seem to be very consistent with this particular 
landlord.   

 Commissioner Harper stated that there was information 
provided pertaining to the number of occupants in the home.  It 
was suppose to be four and it is assumed there are five.  She 
believes this information should not be considered as evidence 
in this evidentiary hearing.  This should be considered under 
the housing certificate. 

 Mayor Warba stated admittedly Delta Chi is a recognized Ferris 
State University organization, and the fraternity was hosting 
various functions that in part gave rise to the nuisance party 
violations. The location has not been approved as a 
conditional use for such a fraternity.  He has not heard any 
denial that the events occurred, but has heard admissions to 
events taking place on each of the four dates, including a 
battle of the bands in a neighborhood setting.   Mayor Warba 
also reminded Mr. Chapman of his responsibility as a landlord.   

 
This closed the findings of fact by the City Commission. The City Commission 
presented the following resolution. 
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RESOLUTION  NO. 10-40 
 

Commissioner Anderson moved, seconded by Commissioner Rothstein, the adoption of 
the following: 
 

RESOLUTION FINDING AND DETERMINING 
120 LOCUST STREET A PUBLIC NUISANCE 

 
 WHEREAS, the City of Big Rapids has enacted Chapter 90 of the codified 
ordinances regulating a variety of “Nuisance” issues which directly affect the health, 
safety and welfare of the residents of the City of Big Rapids and further, preserve the 
appearance and vitality of the neighborhoods throughout the City, and 
 
 WHEREAS, on August 6, 2001 the City Commission adopted Ordinance 483-8-
01 enacting Section 90.80 through 90.90 of the Big Rapids Codified Ordinance, and 
amended it on June 13, 2006 with Ordinance 567-06-06, locally known as the 
“Nuisance Padlock Ordinance”, and 
 
 WHEREAS, in accordance with Section 90.83 (paragraph 1), Public Safety 
Director West advised the City Manager and City Commission of a violation of this 
Ordinance at the 120 Locust Street, and 
 
WHEREAS, at the March 15, 2010,  City Commission meeting, the Commission held an 
evidentiary hearing analyzing the information submitted by the Public Safety Director 
and affording the owner of 120 Locust Street the opportunity to present information in 
accordance with Section 90.83 (3), and 
 
 WHEREAS, during that evidentiary hearing, sufficient information was presented 
in accordance with Section 90.83 (4) such that a declaration of Public Nuisance was in 
order for 120 Locust Street. 
 
 THEREFORE:  The Big Rapids City Commission finds that three or more 
specified incidents occurred within nine months at 120 Locust Street, which constitutes 
a public nuisance according to Section 90.85 of the Big Rapids City Code.  
 
Yeas:  Anderson, James, Harper, Rothstein, Warba  
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  March 15, 2010 
   
The City Attorney summarized the various actions available to the City Commission 
regarding abatement. 
 
The City Commission discussed the various remedies to be considered for abatement. 
The period during which the property should be padlock was a topic of discussion.  The 
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City Attorney reminded the Commission the purpose of the padlock was to make the 
problem go away, which favors padlocking the property sooner than later.  
 
RESOLUTION NO. 10-41 

 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION REGARDING 120 LOCUST STREET 
ABATEMENT OF NUISANCE 

 
 WHEREAS, on August 6, 2001 the City Commission adopted Ordinance 483-8-
01 enacting Section 90.80 through 90.90 of the Big Rapids Codified Ordinance, and 
amended it on June 13, 2006 with Ordinance 567-06-06, locally known as the 
“Nuisance Padlock Ordinance”, and 
 
 WHEREAS, in accordance with Section 90.85, the City Commission by 
resolution, found that a public nuisance existed at 120 Locust Street, and 
 
 WHEREAS, in accordance with Section 90.84, the City Commission has the 
authority to abate the nuisance at 120 Locust Street through a number of avenues, 
including ordering the real property vacated for a period of up to one year, and 
 
 WHEREAS, the City Commission desires to protect the neighborhood in the 
vicinity of 120 Locust Street from the problems associated with repeatedly hosting 
nuisance parties. 
 
 NOW, THEREFORE, the City Commission orders the public nuisance at 120 
Locust Street to be abated as follows: 

 
The property shall be padlocked beginning the end of spring semester, 
May 9th, until December 9th. 
Between now and May 9th, there will be no sorority or fraternity activity at 
120 Locust Avenue or the matter will return to the City Commission for 
another factual finding. 
The occupancy shall be limited to four individuals at any time. 
No other violation of City codes or ordinances shall occur at the property, 
if so, the property will be padlock immediately. 
Before the padlock provision is removed, the house shall be subject to an 
inspection and issuance of a housing certificate. 
 

 
Yeas:  Anderson, Harper, Rothstein, Warba  
Nays:  James 
The Mayor declared the resolution adopted. 
Dated:  March 15, 2010  
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There being no further business to come before the Commission, the meeting was 
adjourned at 11:10 p.m. 
 
  
 
 
____________________________         * * * * * * *         ________________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
 
 
 
 
 
 



City Commission 
April 5, 2010 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30 
p.m.  
 
Present: Commissioners Lynn Anderson, Terry Harper, Lorraine James and Dan 
Rothstein; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
Absent:   None 
 
There were 24 persons in the audience. 
  
PLEDGE OF ALLEGIANCE.    
  
APPROVAL OF THE AGENDA.   
 
APPROVAL OF THE MINUTES. 
 
Commissioner Harper moved, seconded by Commissioner Anderson that the minutes of 
the regular meeting of March 15, 2010 be approved as presented.   

 
Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Anderson moved, seconded by Commissioner Harper that the Park and 
Recreation and Library bills be approved. 
 
Tri County Portable  110.00  Meredith Willey    32.00 
Arnold Sales     25.75*  Elevator Service  152.65* 
Menards     96.65*  City of Big Rapids          1,570.94* 
AT&T    180.62*  Grace Poppen    44.90* 
Audio Editions  357.36*  Consumers Energy  411.27 
Walmart     52.03*  Consumers Energy  146.67 
DTE Energy   640.69*  Menards   109.28* 
Tamarack District Library 125.00*  AT&T           .29* 
MI History Magazine   19.95*  Baker & Taylor  340.12* 
DTE Energy     70.81  Consumers Energy  542.12* 
Audio Editions    27.29*  Charter Communications     269.99* 
Consumers Energy  283.74  Jordan Travis    49.95 
Kate Miller     40.70  Meredith Willey    96.00 
    
*Indicates library bill   
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Yeas:  Unanimous 
Nays:  None 
 
SPECIAL ORDER OF THE DAY 
 
STUDY SESSION 
 
USDA Update on Library – April 22, 2010 report - Steve Sobers 
 
City Manager Steve Sobers presented USDA Grant options for Library improvements, 
outlining the following:   
 

 USDA Program consists of a low interest loan, potential grant option for up to 40 
years at 4.375%.  There is potentially, but not automatically, up to a $250,000 
grant depending on the size of the program and the possibility of another 
$200,000 through competing for State funds.  These are stimulus funds, which 
mean there are prevailing wage requirements and the ‘Buy American’ 
requirements that add cost to the project. 

 
The Wensloff/Schriver proposal is at $362,000 - $400,000, which is without the 
prevailing wage and ‘Buy American’ options. There will be little construction 
material cost difference between the local proposal and a USDA project. 
 

 Option A under USDA– Renovate the existing Building.  The issues to resolve 
are: 

o Restrooms relocation from lower floor to first floor. 
o Weight-bearing floors will need addressing. 
o Layout/miscellaneous items such as carpet, lights, office spaces. 
o The requirement of providing an enclosed fire exit. 
o Cost will be $600,000 to $700,000. 
o Funding for $700,000 construction costs – USDA grant for $200,000 and 

USDA loan for $500,000.  The amortization schedule is 40 years at 
4.375%, which is $25,000 a year.  There will need to be a local fundraising 
effort. 

 
 Option B – Network with Housing Commission to repurpose existing Library into 

market value residential units/office complex, which would add to the tax base.   
At this time, there has only been communication with the Housing Commission 
pertaining to a willingness to meet and discus this option.  

 
o Build a 10,000 – 12,000 square foot one-story Library on the area west of 

Anna Howard Shaw statue. 
o Additional land acquisition may be required in the future for additional 

parking or expansion. 
o The plan is for one floor, which is easier to control and operate. 
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o A new facility could afford the opportunity for a drive-thru book drop and 
other amenities. 

o Funding for a $2,000,000 - $2,200,000 construction cost – USDA grant for 
$400,000, sale of existing building for $1,600,000  (which is a 2007 
estimate) and a USDA loan for $200,000.  There will need to be a local 
fundraising effort. 

 
The Big Rapids Community Library Board has unanimously voted their position that the 
present facility is not satisfactory and that renovating the existing building is not a good 
option and use of taxpayer funds. 
 
Mr. Sobers believes either approach is potentially viable depending on the decisions of 
the Commission and fundraising efforts.    
 
Commissioner Harper questioned the estimate dollar figure for the sale of the library.  
Mr. Sobers replied that there is not any sort of commitment from the Housing 
Commission at this time and the projected income from the sale of the building was 
based on a past estimate.  Sale of the building for any lesser amount would leave the 
proposed funding short. 
 
Commissioner Harper questioned the status of the discussions with the school district.  
Mr. Sobers stated that the conversations could last as long as into year 2015.     
Commissioner Harper believes that establishing another committee to review the 
options is just prolonging what needs to be done and that there is sufficient data to 
make a decision.  Mr. Sobers’ position is that he only needs direction from the 
Commission as to how to proceed.     
 
Commissioner Harper believes that if the City worked within the concept of a local 
endeavor that did not require the ARRA funding at prevailing wages, the local proposal, 
along with the current $235,000 in funds, goes a long way in accomplishing the 
$360,000 project.  She does not believe that the City is in a position at this point, 
particularly with the particular needs for the building, to wait until 2015 for the schools.    
Even if the building were sold to Public Housing, the library will need to be housed in the 
existing structure until a new structure was built.   She believes it is necessary to 
rehabilitate the existing building to meet safety codes and address the current needs.   
She would like this put to a vote.   
 
Commissioner Rothstein stated that there has been a lot of information on this over the 
past ten years and there are people passionate on both sides of the issue.  There has 
been talk of reducing hours.  He has concerns that the building does not matter when 
there is a lack of funds to operate the current library.  Somewhere along the way, debt 
will be incurred and the City is just short of not being a State funded library.  If the City 
cannot fund the every day operating costs, having a new or renovated library does not 
matter.   
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Commissioner Harper stated that the community has said they want a library.  It may 
not be the same library that there was a few years ago.  The operations function must 
be addressed, so that the library is operated within the City’s means.   She believes, 
nevertheless, that there is still the need for rehabilitating the building and there will be a 
lot of community support for that. 
 
Mayor Warba stated an action item would be on the April 19th agenda for renovation of 
the existing structure.    Direction should be given to Mr. Sobers as to what the action 
item will look like.  
 
Wastewater Report –April 1, 2010 report -  Don Greiner, Jack Fraser, Catherine 
Prein 
 
Mr. Greiner presented his written report and status report on project payments.  He 
suggested the City Commission may want to schedule a facility tour for may 17th.     
Commissioners were requested to let the City Clerk or City Manager know of their 
interest for such a tour. 
 
Mr. Greiner presented a slide presentation of the Wastewater Treatment Plant 
Improvements.  
 
Mr. Jack Fraser, Wastewater Treatment Superintendent, updated the City Commission 
on the technology included in the renovations.  The SCADA (supervisory control and 
data acquisition) system provides information regarding the operations of the plant, 
including valve operations.   For a number of years, the plant has been operating under 
manual operation of the ferric feed pumps.  The DEQ recommended that the plant go to 
flow pacing for the ferric, which will make the system operate more efficiently, make it 
easier to maintain the UV sleeves, and slightly reduce the amount of ferric needed.    
 
Catherine Prein, of Prein and Newhof, informed the City Commission of the bulletin and 
change order process.  The change orders come from the contingency funds, which are 
set aside for the unforeseen expenses.   The ferric process pricing was about $9,500 
and was recommended as an addition to the project. Changes are approved by the 
MDNRE and determined if the costs are eligible.   
 
Commissioner Harper questioned who validates/legitimizes the change orders.  Ms. 
Prein stated they are reviewed by the funding agency (MDNRE) to make sure it is under 
the umbrella of the project.   The collaborated group of Prein and Newhof and the City 
staff evaluate the proposed change before it is submitted to the MDNRE.   
 
There remains about $175,000 in the contingency fund.   Other activities being reviewed 
are refinements to the SCADA system to improve what useful information can be seen 
with the system.    Mr. Greiner explained that the SCADA system has allowed the plant 
to operate more efficiently in conjunction with the UV system by being able to reduce 
the flow through the channels and lengthening the lamp life. 
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Commissioner Harper asked if these funds could potentially be used as a wish list.   Mr. 
Greiner replied that in some cases the funds would be used for a wish list for items that 
may add value to the plant by improving efficiently to the plant and allowing employees 
to work more efficiently.   Ms. Prein stated it was her belief that there is further 
monitoring and potentially further automation that should be added.   This would be 
additional potential costs. 
 
Mayor Warba questioned if staff is on track with training so that they can operate the 
plant once it is completed.   Mr. Fraser stated that current training is very basic, which is 
good for introduction.  He has requested that the contractors come, taking two operators 
at a time to provide hands on maintenance instruction and a detailed supervisor control 
training.   
 
Mayor Warba suggested that the consultant and staff not wait until November 1st to let it 
be known that there is something that the operators need.   
 
Media Committee – Paper Savings Policy – March, 2010 Draft - Roberta Cline 
 
City Clerk Roberta Cline presented a draft Paper Saving Policy, based on 
recommendations of the Media Committee.   The next step would be adoption of the 
policy for inclusion in the City’s Policy Book.   
 
Commissioner Harper suggested City laptop use policies also be provided to City 
Commissioners who may be issued laptops.   
 
PUBLIC COMMENT 
 
Mr. Don Jones read a letter that he will forward to Mr. Scott Mroz commending him on 
his service as Fire Marshal and work with the Big Rapids Property Owners Association.    
He also made an invitation to everyone to attend the April 19th City Commission meeting 
for the launch date and public recognition of all the supporters of the Big Rapids 
Firefighters Safety Project.   In ninety-one days, the goal of $6,990 has been surpassed.  
 
Mayor Warba presented congratulatory letters from Senator Stabenow and Senator 
Levin regarding the USDA grant received for the new ladder fire truck.  Many state and 
local representatives were at the dedication. 
 
PUBLIC HEARING 

 
Mayor Warba opened the public hearing to consider any objections to the estimates and 
diagrams for 2009/2010 Sidewalk Improvements Project at 8:04 p.m.  There were no 
persons in the audience who wished to speak regarding the 2009/2010 sidewalk 
improvements plans or estimates.   The Mayor closed the public hearing at 8:04 p.m.  
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RESOLUTION NO.  10-42 
 
 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION DIRECTING CITY ASSESSOR TO PREPARE 
SPECIAL ASSESSMENT ROLL 

FOR 2009/2010 SIDEWALK IMPROVEMENT PROJECT 
 
 WHEREAS, the Big Rapids City Commission held a public hearing on Monday, 
April 5, 2010, on the estimates and diagrams for the construction of sidewalk under the 
City of Big Rapids 2009/2010 Sidewalk Improvement Project, and; 
  
 WHEREAS, the City Commission deems it to be in the public interest to make 
said improvements at the properties identified in the City of Big Rapids Sidewalk 
Improvement Project and that the said improvements shall be special assessed upon 
each lot, premise and parcel of land abutting the public improvement proportionately to 
the improvement. 
 
 NOW, THEREFORE, BE IT RESOLVED by the City Commission of Big Rapids, 
that said estimates and diagrams are hereby adopted and approved for said 
improvements under the 2009/2010 Sidewalk Improvement Project. 
 
 BE IT FURTHER RESOLVED, that the City Assessor or his/her designate is 
hereby directed to prepare a Special Assessment Roll for the improvements under the 
Sidewalk Improvement Project at the cost of $3.20 per square foot for installation of four 
inch (4”) thickness sidewalk, and $4.50 per square foot for installation of six inch (6”) 
thickness sidewalk, with 50% of the expense to be paid by the City of Big Rapids and 
50% of the expense to be paid by special assessment by each property owner 
benefited, which will be levied in three (3) annual installments, and to deposit said Roll 
with the City Clerk for public examination thereof. 
 
 BE IT FURTHER RESOLVED, that the City Commission and City Assessor, or 
his/her designate, will meet and consider any objections to said Roll at 7:30 p.m. on 
Monday, April 19, 2010, in the Commission room of City Hall, 226 N. Michigan Avenue, 
and that notice of said hearing shall be given by first class mail at least ten (10) days 
prior to said hearing to each owner of property to be assessed. 
 
Yeas:   Anderson, Harper, James, Rothstein, Warba 
Nays:    None 
The Mayor declared the resolution adopted.   
Dated:   April 5, 2010 
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Mr. Greiner explained that there were Wastewater Treatment expenses that were 
exceeding original estimates and staff is requesting a transfer from the wastewater fund 
balance to provide the funds necessary to the needed accounts.  

 
RESOLUTION NO.  10-43 
 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 

 
RESOLUTION AMENDING FISCAL YEAR 2009/2010 

GENERAL APPROPRIATIONS FOR  
WASTEWATER TREATMENT PLANT 

 
WHEREAS, the City of Big Rapids adopted FY 2009/2010 General 

Appropriations on May 4, 2009 per Resolution No. 09-43, and 
 
WHEREAS, each year adjustments are made to revenue and expenditure 

accounts. 
 

 NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 
hereby approves the following transfer of funds for Fiscal Year 2009/10.   
                             
          Account      Original      Change  Amended 
   
    590-560-920.000        $130,000      $60,000  $190,000  
   
    
     590-560-743.000         $56,900      $30,000  $  86,900  
   

BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the 
FY 2009/2010 City of Big Rapids Budget accordingly. 

 
Yeas:   Anderson, Harper, James, Rothstein, Warba 
Nays:    None 
The Mayor declared the resolution adopted.   
Dated:   April 5, 2010 
 
The Park and Recreation Board submitted three names to the City Commission as 
possible names for the new Nature Area.  Jill Buse, Recreation Director, stated the 
Board preferred ‘Nature Area’ to ‘Park’ because it best describes what the area was 
going to be used for.    
 
RESOLUTION NO.  10-44 
 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 
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RESOLUTION NAMING THE NEW  
NATURE PARK  

 
 WHEREAS, the City Commission applied for and was approved  a  grant 

from the Michigan Department of Natural Resources’ Michigan Natural Resources Trust 
Funds to fund a portion of the land acquisition project referred to as Mitchell Creek 
Nature Area Acquisition, and 

  
 WHEREAS, during the Michigan DNR grant process the project had been 

called the Mitchell Creek Nature Area Acquisition, and 
 
 WHEREAS, there is already a park named Mitchell Creek Park and there 

is concern that there would be confusion between the two parks, and 
 
 WHEREAS, there was a name challenge where the community was 

encouraged to help name the new park, and   
 
 WHEREAS, the Park and Recreation Board narrowed the list to the 

following three names:  Clay Cliffs Nature Area, Wood Turtle Nature Area, and Clay 
Cliffs Park.   

 
NOW, THEREFORE, BE IT RESOLVED, that the City Commission chooses Clay 

Cliff Nature Area as the new name of the City’s new nature park. 
 

Yeas:   Anderson, Harper, James, Rothstein, Warba 
Nays:    None 
The Mayor declared the resolution adopted.   
Dated:   April 5, 2010 

    
RESOLUTION NO.  10-45 
 
Commissioner Anderson moved, seconded by Commissioner Harper, the adoption of 
the following: 

 
RESOLUTION AUTHORIZING CONTRACT EXTENSION 

WITH WONSEY TREE SERVICE (HARLEY TREE SERVICE) 
 

 WHEREAS, the City contracts for tree removal, trimming, brush chipping and 
stump removal for the care and maintenance of the City trees, and 
 
 WHEREAS, per resolution 08-59 the City contracted with Wonsey Tree Service and 
Harley Tree Service for two one-year extensions if both parties agree, and  
 
 WHEREAS, staff has contacted both parties and have agreed to extend the 
contract for the year beginning July 1, 2010 until June 30, 2011. 
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 NOW, THEREFORE, BE IT RESOLVED, that the City Commission approve the 
first one-year extension with Wonsey Tree Service and Harley & Son’s for the year 
beginning July 1, 2010 until June 30, 2011.  
 
Yeas:   Anderson, Harper, James, Rothstein, Warba 
Nays:    None 
The Mayor declared the resolution adopted.   
Dated:   April 5, 2010 
  
The City Commission pulled a liquor control resolution for Special Licenses on Military 
Installations Only until further information is received.   
 
UNSCHEDULED BUSINESS 
 
City Attorney Eric Williams informed the City Commission that Craig and Lori Chapman 
have filed an appeal for the decisions of the City Commission at their March 15 meeting 
finding that 120 Locust was a nuisance and the decision to abate the nuisance by 
padlock order.   At this time, until something else is done, the order of abatement will 
still go into affect by way of the padlock. 
 
Mr. Williams also provided a written recommendation that City full-time employees 
should not be appointed to City boards.    He believes that the appointment of part-time 
employees to certain boards, where they seem to be a good fit, is acceptable.  It is 
something that should be addressed in the Code or a policy.   Mayor Warba suggested 
that this might be something that the Charter Revision Commission may want to 
address.    He suggested that it be reviewed at the next meeting.  
 
Mr. Sobers stated that visits to the local industries have been very positive and helpful.  
There will be a tax abatement request coming from Big Rapids Products.  The review 
committee will be meeting to discuss a 4,000 square foot addition and ten new 
employees for that industry.  
 
Commissioner Rothstein recognized the efforts of the Big Event organizers.  This is a 
way Ferris students give back to the community.    
 
Commissioner Harper was pleased to see that the Public Safety Building is being used 
for seminars and on-site training.  She requested additional information pertaining to 
criteria for selecting people for the Intermediary Re-Lending Program if there are more 
applications then money available.   Mr. Sobers stated that the committee would look at 
the loans available and make the best financial reviews based on the portfolios.    There 
is a qualification process, which will eliminate some people.  It was suggested that 
USDA be asked if they have criteria.   
 
Sue Glatz questioned why two individuals with housing violations where listed in the 
newsletter when others were not.  Zoning Administrator Mark Sweppenheiser stated he 
did so because of the severity of the violations.   
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Library Director Gaylynn Rorabaugh invited the Commissioners to the One Book 
program on April 15 at 7:00 p.m. for review of the book ‘Deadly Voyage: the S.S. Daniel 
J. Morrell Tragedy’ by Dr. Andrew Kantar.   The lone survivor will be at the presentation. 
 
There being no further business to come before the Commission, the meeting was 
adjourned at 8:54 p.m. 
 
  
 
 
____________________________         * * * * * * *         ________________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
 
 
 
 
 
 



City Commission 
April 19, 2010 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30 
p.m.  
 
Present: Commissioners Lynn Anderson, Terry Harper, Lorraine James and Dan 
Rothstein; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
Absent:   None 
 
There were 56 persons in the audience. 
  
PLEDGE OF ALLEGIANCE – Led by Mr. Don Jones.    
  
APPROVAL OF THE AGENDA.   
 
APPROVAL OF THE MINUTES. 
 
Commissioner Anderson moved, seconded by Commissioner Harper that the minutes of 
the regular meeting of April 5, 2010 be approved as presented.   

 
Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Anderson moved, seconded by Commissioner Harper that the Park and 
Recreation and Library bills be approved. 
 
Big Rapids Cash & Carry  23.90  Xerox Corp.     128.93*  
Diann Bradley   30.00  Shawn Davis      50.00 
Gail Desnoyers   30.00  Stacey Issette     30.00 
Tricia Kaiser    50.00  Amy Prescott      50.00 
Gail Taylor    30.00  Lindsey Wahowiak     50.00 
Janice Weining           110.00  Big Rapids Cash & Carry    12.55* 
State Street Hardware    3.19*  Tumbleweed Press   199.50* 
Artworks            166.00*  Hamberg Fence     21.94 
Jordan Travis   48.10  Kate Miller      40.70 
Meredith Willey   64.00  AT&T          78.07 
AT&T             180.83*  First National Bank          1,039.57* 
Baker & Taylor        1,018.82*  Audio Editions  155.12*  
  
*Indicates library bill   
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Yeas:  Unanimous 
Nays:  None 
 
SPECIAL ORDER OF THE DAY 
 
(1)  Recognition of Supporters of the Big Rapids Firefighters Safety Project 
 
Mr. Don Jones, President of the Big Rapids Property Owner’s Association, summarized 
the progress made on raising money for the Big Rapids Firefighters Safety Project, 
which is a software program capable of mapping out properties, homes and businesses.  
The program allows for a footprint of residences or businesses to be viewed showing 
ingress, egress, and rooms of the buildings.   This program will allow firefighters to know 
where bedrooms are within residences or where hazardous materials may be stored 
within businesses.   The goal was to raise $6,690 for the software, two computers and a 
laser measuring device.  Ninety-one days after starting the project $7,660.75 has been 
raised.  The excess money will be used for future service fees. 
 
Mr. Jones presented the plaque that will contain the names of the contributors.  He 
identified all those who contributed to the program.   
 
(2)  Big Rapids Property Owners Association Ownership of Pride Award  
 
Mr. Don Jones presented the 2009 Pride of Owner Award to Roger and Judy Carver for 
their property located at 302 Michigan Avenue.   
 
STUDY SESSION 
 
(1)  City Employees Serving on City Boards 
 
City Attorney Eric Williams presented his memorandum regarding the appointment of 
full-time City employees to City boards.    He believes that the appointment of a full-time 
employee to a board may raise the question of impropriety on City related issues and 
perhaps an implied or actual conflict of interest.  Because there is nothing in the City 
Charter or Code that addresses this issue, he recommended that the issue be 
addressed in the form of a policy.   
 
A resolution will be prepared for the adoption of a policy.  It was recommended that the 
Charter Revision Commission also look at this matter. 
 
(2)  Budget Presentation 
 
Mr. Sobers commented that the major challenge this year is with the General Fund, 
which has an anticipated income and expense of about $7.5 million.    In the first draft of 
reviewing budget input, the budget expenditures were in the $8.3 million range, which 
was over budget.   Staff is still working on the budget and at this time it is in a 
preliminary form.     
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Communities have been receiving reduced funding from the State, and the City of Big 
Rapids State funding will drop about 3% this year.   Therefore, the City will need to look 
at restraining itself in these hard economic times.  The actual fund balance a year ago 
was at $1 million.  It has been the desire of the City to carry a fund balance of at least 
$1 million or $1.5 million, which creates a reserve that can be tapped into in case of an 
emergency. 
 
The projection for the June 30, 2010 fund balance is around $820,000.  Even with the 
cuts that are being proposed, there is the likelihood of a fund balance on June 30, 2011 
of around $600,000 to $700,000.    This is causing erosion in the level of services that 
the City was providing three to four years ago and the need to look at how the City will 
continue to fund the level of its services.   
 
Mr. Sobers reviewed the written list of possible budget reductions prepared by staff.   
 
Commissioner Anderson felt that many of the proposals were quality of life items, which 
she believes it is a shame to cut. 
 
Commissioner Rothstein recognized that there are pros and cons for every issue 
presented.     

 He believes the pool and teaching children how to swim is very important within 
the community.  The monies needed to run the pool, $116,000, is a lot of money 
and the City has taken ownership of the pool for a number of years.  He believes 
that the citizens should also take some ownership by working together to raise 
some money to fund the pool.    

 His other issue of concern is the Library, which plays an important role in the 
education of children.  He would like to see the Library continue as a ‘community’ 
library servicing not only Big Rapids but also the surrounding townships.  It also 
is a matter of ownership, pride and providing what is needed, with everyone 
stepping up to provide the service. 

 He would not want to see the loss of personnel that is needed to provide the 
services expected and needed by the community.    

 
Commissioner James asked about Library finances and how it pertains to the hours of 
service.    Due to the reduction of Library service hours, there is a $30,000 savings.    

 She would like an analysis from the Fire Division regarding a proposal to 
discontinue or reduce fire station coverage and overtime.   

 There is still $44,000 in the pool fund.    Depending on the weather, the pool will 
be open 77 days.    It is estimated it will take $116,000 to operate the pool.   She 
would like to see the pool stay open by finding a way to do that, such as 
fundraisers and there should be more utilization of Jill Buse’s time and services 
at the pool.    

 The motor pool has a cash balance of over $600,000 and they had a request to 
replace a loader at $140,000.   The motor pool money is to replenish equipment 
and she would like to see that acquisition of the loader stay in the budget.   The 
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 She would like to see the zinnias, the Festival of the Arts and the downtown 
flowers stay in the budget. 

 
Commissioner Harper appreciated the list provided as ‘potential’ cuts, all which need to 
be looked at to balance the budget.  She believes the City cannot continue to spend 
more than the revenues it receives and that the reduction list is a good sampling of 
potential areas to be looked at. 

 She believes the time management and furlough days are worthy of 
consideration. 

 She wanted to hear from the audience members. 
 The June 30, 2009 audit indicates an audit balance of $1,371,000.  Information 

provided show that the June 30th actual fund balance is more at $1 million.  She 
requested an explanation of why an audit would not correspond to what is shown 
on the information sheet. 

 
City Treasurer Julie Tetsworth stated that the difference is because there is a 
designated fund balance and an undesignated fund balance.   The City designates part 
of the fund balance to be used for non-general fund operations.  There are revenues 
appearing in the General Fund that are designated for other funds.  Although it appears 
in General Fund revenues, it is designated for the use in other funds.  A sample of that 
is cell tower revenues, of which a part of it is designated for use in the Water Fund. 
 
The City Treasurer advised the Commission that the removal of the loader from the 
budget was a Planning Commission recommendation as part of the CIP process.  The 
decision was based on the knowledge of how long a loader should last and the number 
of operating hours on it.   It was not strictly a financial decision, but a Planning 
Commission decision. 
 
Mayor Warba questioned the difference between the projected 2010 fund balance of 
$820,000 and a June 2011 fund balance at $678,000.  Mr. Sobers explained that if the 
proposed cuts are made, the 2011 fund balance would be around $678,000.  If any of 
the items are restored into the budget, that amount will be reduced. Discussion 
concluded that there is no written rule of how much should be maintained in the fund 
balance, but the auditors have stated that a healthy fund balance is between 12 and 
15%. 
 
The pool fund balance has $44,000.  This amount will be used towards what is 
anticipated to be needed for the pool operations.   If the pool opens under its normal 
schedule, these funds will be utilized for the pool operations through June 30th.      
 
There was clarification that the pool looses between a minimum of $1,000 to $1,500 a 
day when it is open.  Commissioner James requested that the expense for pool 
operations from the year-end closing for the last couple of years be provided.    
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Mayor Warba questioned Recreation Director Jill Buse, how much of her time is 
donated to the pool operations.  Ms. Buse replied about 10%, because most of the 
operations are under Pool Director Pat Horan.   
 
Mayor Warba suggested that public comment would be accepted at this meeting, as 
well as the May 3rd meeting, with adoption of the budget being scheduled for the May 
17th meeting. 
 
PUBLIC HEARING 
 
The Mayor opened the public hearing on the Sidewalk Special Assessment Roll at 7:35 
p.m.    There were no persons in the audience to speak in favor or objection of the 
special assessment roll.   The Mayor closed the public hearing. 
 
The Mayor opened the public hearing on the application for an Industrial Facilities 
Exemption Certificate for Big Rapids Products.    
 
Mr. Sobers explained that Big Rapids Products is anticipating an office addition and the 
employment of ten more individuals.  In 2005, they had 75 employees, but currently are 
at over 100 employees.  They have continued to grow in this economy and are looking 
at a $375,000 addition and about $18,000 in personal property.  The application was 
reviewed under the new policy with the Tax Abatement Review Committee. The 
Committee’s recommendation is to extend the requested abatement to Big Rapids 
Products.  It will amount to about $3,000 - $3,500 per year in abatement.   A similar 
amount will be returned through the income tax from the proposed ten employees.   The 
abatement will create jobs within the community.   
 
Mr. John J. Chaput, stated that being in the automotive business, it is a difficult time for 
such industries, but they have been able to sustain the last couple of years.   He stated 
that the business would like to continue to prosper within the City.   
 
Commissioner Harper questioned why the company chose Big Rapids to expand in over 
their Kentucky based facility.  Mr. Chaput stated he is rooted in this community and it is 
easier for him to keep track of what is going on with the local operations.   This facility is 
for the executive type personnel and the command center.  The facility in Kentucky is 
strictly a production facility.     
 
Mayor Warba questioned if tax abatements work for the businesses in this community 
as it relates to physical expansion and adding jobs.   Mr. Chaput, replied that they help 
very much.  
 
Mr. Bill Mrdeza, Mecosta County Development Corporation Director, spoke in favor of 
and endorsed the Tax Abatement Application.    
 
Mr. Don Jones questioned if the company would not expand without the tax exemption 
whether the tax exemption was necessary for the business expansion.  Mr. Chaput 
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replied probably not.  He stated that the company probably would have 
proceeded, but consideration may be given more to Kentucky because the taxes are 
lower in that State.  There are some advantages to being here because the majority of 
the key persons are based in Big Rapids. 
 
There were no persons who spoke in the opposition of the tax facility exemption 
application. 
 
Commissioner Rothstein believes this is an opportunity to say thank you to Big Rapids 
Products for doing a prosperous business in Big Rapids.   The business has been 
helpful to the City when it came to dealing with some storm water issues in that area of 
town and dealing with some parking issues and access to the back of Hanchett Drive 
behind their facility.   
 
The public hearing was closed at 7:47 p.m.  
 
PUBLIC COMMENT 
 
Mr. Mike Smith, in reviewing the items listed to be cut from the budget, stated he has 
questioned in the past how the DEQ fine was going to affect the City taxpayers.  He was 
told there would be no affect.  In looking at the budget cuts and things that need to be 
eliminated, he believes that quality of life things would not need to be eliminated if it 
were not for the DEQ fine. 
 
Mr. Sobers explained that the fine did not come from the General Fund monies.  It was 
taken from the Wastewater Fund, which is used for the operations of the wastewater 
plant.   It does not relate to taxes or any of the proposed cuts from the General Fund. 
 
Mr. Bruce Dilg, suggested that every investment has a return.  He requested that the 
$5,000 for the Festival of Arts be funded, which is 10% of the Festival’s budget.  He 
stated that a new Vice President of Ferris indicated that a deciding factor of him coming 
to Big Rapids was being shown the Festival of the Arts brochure. 
 
Mr. Edward Burch, 901 N. State Street, addressed the City Commission stating that the 
pool was started with the Rotary spearheading the raising of funds.  He challenged the 
citizens of Big Rapids and service organizations to work at raising the money needed 
for the pool.   He believes some of the service organizations can come up with some 
money.   He and his wife will make a contribution to the pool.   He would be happy to 
talk on behalf of the pool.   If the community wants many of the programs offered by the 
City, the community should be able to give back and help the City provide them.   
 
Rose Mary Jennings, 606 Bjornson, stated that there is a lot of return on the investment 
in the pool by helping children learn to swim.   She would like to do whatever it takes to 
keep it open.   
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Mr. Matt Shenton, 630 River St., stated that it is often not popular, but sometimes the 
City may just need to increase its general revenue, spreading the burden among 
everyone.    The easy solution may be to increase some millage.  
Jerry Wensloff, 1000 Woodward Avenue, supported Rose Mary and Richard Jennings, 
recognizing the personal contributions they have made towards the swimming pool and 
improvements.  They have been most generous and supportive. 
 
Jennifer, who previously worked at the pool, suggested that usage fees be increased.     
 
Lonnie Deur, 120 Hutchinson, lives next door to the swimming pool.  Both his children 
have taken swimming lessons there and it saved the life of his daughter.  He is fearful if 
the pool is shut down, it will never be reopened.  New businesses and individuals 
coming to town are shown where they are going to recreate.  If the pool is taken away, 
there will be one less quality of life item that can be offered to future residents coming to 
this town.   
 
Wendy Nystrom, 530 Winter, stated that the pool brings in people from out of the City 
who come and spend a day – shopping, eating, going to the Library – generating 
revenue for the City.  By closing the pool, these people may not come in and spend 
money here. 
 
Katie Britton, owner of a day care business, stated there are a large amount of children 
who would have never had an opportunity to swim in a pool if it were not for the Big 
Rapids pool.    Where would the children be if they could not attend the pool?   She 
would be willing to help with a fundraiser.  She would like the option to do something 
before it is just cut out of the budget.  
 
Helen  Dequist, a parent of five children, stated that not every family has the boats or 
things that they can keep their children occupied with during the summer.   Her family 
goes to the pool almost every day, providing something to do other than playing in the 
streets.   
 
Mayor Warba stated he looks at the pool and Library as assets to the community to be 
protected and preserved.  It may not be a necessity, maybe not like the essential 
services the City may be called upon to provide, but it is an asset and quality of life 
issue that should be preserved, if possible. He invited all to accept Mr. Burch’s 
challenge to look at fundraising activities or an increase in the fee for users.    If the 
community looks at the pool as an asset, the community needs to rally behind it and 
help.    He invited further input into the budget process at the May 3rd meeting. 
 
Mayor Warba recognized the efforts of the Ferris University students on Saturday for 
sponsoring the Big Event.  He expressed his thanks to the student government for doing 
the event.    
 
The City Commission took at five-minute recess. 
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RESOLUTION NO.  10-46 
 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION ADOPTING SPECIAL ASSESSMENT ROLL NO. 10-513  
2009/2010 SIDEWALK IMPROVEMENT PROJECT 

 
 WHEREAS, Special Assessment Roll No. 10-513 has been submitted for the 
construction of sidewalk under the City of Big Rapids 2009/2010 Sidewalk Improvement 
Project, and 
 
 WHEREAS, the City Commission held a public hearing on Monday, April 19 
2010, to consider any objections to said Roll, at which time the special assessments 
were confirmed. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
approves said Special Assessment Roll No. 10-513 to be spread over a three (3) year 
term payable in three (3) annual installments with interest at five percent (5%) per 
annum due each February 1st hereafter, beginning February 1, 2011, and directs the 
City Assessor to deposit the same with the City Clerk for endorsement as to the date of 
confirmation, and  
 
 BE IT FURTHER RESOLVED, that upon confirmation by the City Clerk, said Roll 
shall be transmitted to the City Treasurer for collection. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  April 19, 2010   
 
I hereby certify that the foregoing Resolution is a true and complete copy of a resolution of the City of Big 
Rapids duly adopted at a regular meeting of the City Commission of said City held April 19, 2010.    
 
I further certify that said resolution has been recorded in the Minute Book of the City of Big Rapids and 
that such recording has been authenticated by the signatures of the Mayor and City Clerk. 
 
       ___________________________ 
       Roberta R. Cline, City Clerk 
 
       Dated:  April 20, 2010 

RESOLUTION NO. 10-47 

 
Commissioner Anderson moved, seconded by Commissioner Harper, the adoption of 
the following: 
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RESOLUTION ACCEPTING BIDS FOR 2010 
SIDEWALK IMPROVEMENT PROGRAM 

 WHEREAS, the Big Rapids City Commission has approved the sidewalk 
improvement program for the year 2010 in which the City will address the rehabilitation 
of existing walks, accessible ramping, and detectable warning, and 
 
 WHEREAS, bids were solicited for the project, whereby four bids were received, 
and review of the bids by staff has resulted in a recommendation to accept the lowest 
and best  bid of Olsson Concrete in the amount of $18,277.75. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the bid of Olsson Concrete  be 
accepted in an amount of $18,277.75 for the 2010 sidewalk improvement program.  
 
 BE IT FURTHER RESOLVED, that the cost be expensed to Account No. 101-
442-967.703. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba     
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  April 19, 2010   
 
Discussion was opened for the Facilities Tax Exemption Certificate request of Big 
Rapids Products.   Mr. Bill Mrdeza, on behalf of the Mecosta County Development 
Corporation, supported the tax facility application from Big Rapids Products. 
 
Commissioner Harper appreciated the information supplied regarding the amount of tax 
dollars lost and income tax revenue received if the tax abatement was approved.   She 
also appreciated hearing that Mr. Chaput enjoyed the area and wanted to be in Big 
Rapids, as well as his response to an audience question indicating that perhaps he did 
not need the abatement or need it granted for the full 12 years.   Big Rapids Products 
received an Act 198 Industrial Facilities Exemption in 2000 and an Act 328 issued in 
2004.   Big Rapids Products has made itself available to utilize the resources that the 
City provides in the tax abatement opportunities.  She is not sure it is a necessary 
abatement and is not in favor of issuing a twelve-year abatement.  She would have liked 
to see the committee recommend a lower number of years. 
 
Commissioner Rothstein stated that there is a long history of abatements from Big 
Rapids Products, but that is because they have stayed and grown.  He assumed the 
abatement was not absolutely necessary for them to stay in business, but in the long 
term it is something that binds them to Big Rapids.    He hopes that this is the not the 
last time they come before the City with a request for abatement, because they have 
more room for expansion.  He would like to see Big Rapids Products stay here, which 
keeps Big Rapids growing.    He is in favor of the abatement. 
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Mayor Warba stated it is one of the limited tools the municipality has in its toolbox to 
assist businesses.  The abatement calls for 50% for up to 12 years.   He would like to 
be proactive and keep the jobs in Big Rapids instead of seeing them go to Kentucky. 
 
Commissioner Anderson stated she was surprised to hear Mr. Chaput say he did not 
need the abatement.  With the business climate the way it is, she believes the City 
should honor the abatement, but she would like to see if Mr. Chaput comes before the 
City again that he thinks of the City and possibly other adjustments could be made at 
another time. 

 
RESOLUTION NO. 10-48 
 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION APPROVING APPLICATION OF 
BIG RAPIDS PRODUCTS, INC 

FOR AN INDUSTRIAL FACILITIES EXEMPTION 
 CERTIFICATE FOR NEW CONSTRUCTION  

 
 WHEREAS, pursuant to P.A. 198 of 1974, as amended, M.C.L. 207.551 et seq., 
after a duly noticed public hearing held on November 3, 1980, the City Commission by 
resolution, established Industrial Development District No. 3; and 
 
 WHEREAS, Big Rapids Products, Inc. has filed an application for an Industrial 
Facilities Exemption Certificate with respect to a new building addition to be constructed 
and equipment/machinery within Industrial Development District No. 3; and 
 
 WHEREAS, before acting on said application, the City of Big Rapids held a 
public hearing on April 19, 2010, in the City Commission meeting room of City Hall at 
7:30 p.m., at which hearing the applicant, the City Treasurer/Assessor and 
representatives of the affected taxing units given written notice were afforded an 
opportunity to be heard on said application; and 
 
 WHEREAS, the construction had not begun earlier than six (6) months before the 
filing of the application for the Industrial Facilities Exemption Certificate; and  
 
 WHEREAS, completion of the addition and equipment is calculated to create 10 
new jobs in the City of Big Rapids; and 
 
 WHEREAS, the aggregate taxable value of real and personal property exempt 
from ad valorem taxes within the City of Big Rapids, after granting this certificate, will 
exceed five percent (5%) of an amount equal to the sum of the taxable value of the unit, 
plus the taxable value of personal and real property thus exempted. 
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 NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of 
Big Rapids, Michigan, that: 
 
1. The City Commission finds and determines that the granting of the Industrial 

Facilities Exemption Certificate considered together with the aggregate amount 
of certificates previously granted and currently in force under Act No. 198 of the 
Public Acts of 1974 and Act No. 146 of the Public Acts of 2000, shall not have 
the effect of substantially impeding the operation of the City of Big Rapids, or 
impairing the financial soundness of a taxing unit which levies ad valorem 
property taxes in the City of Big Rapids. 

 
2. The application of Big Rapids Products, Inc. for an Industrial Facilities Exemption 

Certificate with respect to the construction of a new addition and 
equipment/machinery on the following described parcel of real property situated 
within Big Rapids Industrial Development District No. 3, to-wit: 
 

Legal Description  
 

SEC 11, T15N, R10W – A parcel of land beginning at the 
intersection of the West Line of North Bronson Avenue (190th Ave.) 
and the South line of Hanchett Drive, thence South 00deg 40M 35S 
West 265 feet along the West line of North Bronson Avenue, thence 
South 45deg 51M 23S West 59.22 feet, thence Westerly 803.08 feet 
M/L along the North line of Maple Street, thence Northerly 307 feet 
M/L, thence Easterly 845.08 feet M/L along the South Line of 
Hanchett Drive to the Point of Beginning.     
     

be and the same is hereby approved. 
 

3. The Industrial Facilities Exemption Certificate when issued shall be and remain 
 in force and effect for a period of 12 years after completion. 
 
Yeas:  Anderson, James, Rothstein, Warba    
Nays:  Harper   
The Mayor declared the resolution adopted. 
Dated:  April 19, 2010   
 
I hereby certify that the foregoing resolution is a true and complete copy of a resolution 
of the City of Big Rapids duly adopted at a regular meeting of the City Commission of 
said City held on April 19, 2010. 
 
I further certify that said resolution has been recorded in the Minute Book of the City of 
Big Rapids and that such recording has been authenticated by the signatures of the 
Mayor and City Clerk. 
 

___________________________ 
Roberta R. Cline, City Clerk 
Dated:  April 20, 2010 

 11 



RESOLUTION NO. 10-49 
 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 

 
RESOLUTION AUTHORIZING AGREEMENT WITH 

BIG RAPIDS PRODUCTS 
FOR TAX ABATEMENT APPLICATION 

 
WHEREAS, Act 334, P.A. 1993, amended Act 198, P.A. 1974, requiring a written 

agreement be executed between the operator of a facility seeking an Industrial Facilities 
Exemption Certificate and the local Governing body. 
 

NOW, THEREFORE, BE IT RESOLVED that the City Commission hereby 
authorizes the Mayor and City Clerk to sign the agreement with Big Rapids Products 
pertaining to their Industrial Facilities Exemption Certificate. 
 
Yeas:  Anderson, James, Rothstein, Warba        
Nays:  Harper     
The Mayor declared the resolution adopted.   
Dated:  April 19, 2010   

 
RESOLUTION NO.  10-50 

 
Commissioner Harper moved, supported by Commissioner Anderson, the adoption of 
the following: 
  

RESOLUTION AUTHORIZING DART CONTRACT NO. 2007-0177/Z8 
FOR FY 2010 SECTION 5311 OPERATING FUNDS  FROM THE   

MICHIGAN DEPARTMENT OF TRANSPORTATION  
 

 WHEREAS, under the American Recovery and Reinvestment Act (ARRA), the 
State, on the City’s behalf, filed an application under these funds for more 5311 
Operating Funds, and 
 
 WHEREAS, the City has been informed that the  DART Transit system was 
granted $10,605.00 Operating Funds under the FY 2010 Section 5311 Capital ARRA 
non-urbanized area formula, and 
 
 WHEREAS, the benefit of receiving the Operating Funds under ARRA is that 
there is no direct cost to the City to acquire these extra funds. 
 
 NOW, THEREFORE, BE IT RESOLVED that the City hereby accepts Contract 
#2007-0177/Z8 with the Michigan Department of Transportation for the 5311 Operating 
Funds and authorizes the Mayor and City Clerk to sign said Contract.   
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Yeas:  Anderson, James, Harper, Rothstein, Warba     
Nays:  None     
The Mayor declared the resolution adopted. 
Dated:  April 19, 2010   
 
I hereby certify that the foregoing resolution is a true and complete copy of a resolution of the City of Big 
Rapids duly adopted at a regular meeting of the City Commission of said City held on April 19, 2010. 
 
I further certify that said resolution has been recorded in the Minute Book of the City of Big Rapids and 
that such recording has been authenticated by the signatures of the Mayor and City Clerk. 
 

___________________________ 
Roberta R. Cline, City Clerk 
Dated:  April 20, 2010 

 
Mr. Sobers provided information on the sale of 1008 Henderson, explaining that this 
house was bought under the Buy Back the Neighborhood program.  The City could buy 
properties that were occupied and do the demolition of the interior without the restraints 
that applied to the Housing Commission.  This is the remaining property under the 
program.   Someone has offered $5,000 for the property, which requires a significant 
amount of work to be done to make it a nice home.     
 
Mr. Mark Sochocki, Big Rapids Housing Commission Director, stated that the intent was 
to turn the money into more money so that more houses could be rehabilitated.  If 
possible, the Housing Commission’s focus will be on the Eastside, putting the dollar 
investment back into some additional houses.   
 
Commissioner Harper questioned how the deed restrictions would work on the property.  
Mr. Williams explained the renovations must be completed within 275 days.    It will be 
up to the Housing Commission to check that the renovations have been completed.    If 
the work has not been completed, the title will revert back.   
 
Mr. Williams explained that future transactions will be handled totally by the Housing 
Commission to eliminate the administrative involvement and paperwork on the City’s 
part.   
 
RESOLUTION NO. 10-51 
 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 

 
RESOLUTION APPROVING SALE 

OF  PROPERTY AT 1008 HENDERSON  
 
 WHEREAS, the City purchased the property through the HUD’s dollar home 
program for one dollar in June of 2009, and 
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 WHEREAS, the property is in a very distressed condition and either needs a 
major restoration effort or demolition, and  
 
 WHEREAS, there Big Rapids Housing listed the property with Greenridge Realty 
and they secured an offer of $5,000, and 
 
 WHEREAS, the buyers would have a restrictive deed covenant to ensure that the 
buyer completely renovates or demolishes the property, and 
 
 WHEREAS, the $5,000 would be used to renovate 427 Woodward property that 
was purchased through the Buy Back the Neighborhood program. 
 
 NOW, THEREFORE, BE IT RESOLVED that the City Commission approve the 
sell of the property at 1008 Henderson for $5,000 and dedicate the funds to the 
renovation of 427 Woodward. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba       
Nays:  None     
The Mayor declared the resolution adopted. 
Date:  April 19, 2010 
 
Mr. Sobers opened the discussion on the Library Renovations stating that at the last 
meeting staff was directed to prepare a resolution authorizing the renovation of the 
Library.   
 
The Mayor opened the meeting to public comments. 
 
Wes Thompson, 17625 Nancy Drive, offered the following comments: 

 He is supportive of renovating the Library. 
 Library budget is $364,000 and salaries/benefits represent 65.5% of the budget.  

He suggested making the Librarian an independent contractor, reducing wages 
and fringe benefits.  

 Library is open forty hours.  The hours are being cut for the Library, but the 
administrative salaries are going up.   

 The City’s wages for the library falls within the top 17% of the State Class 4 
libraries.    He believes that wages and fringe benefits of the Library staff come to 
over $200,000+.  He feels that some cuts can be made. 

 He is supportive of repairing the current library over the construction of a new 
building.   

 He has ‘fix facts’ that outline what needs to be done at the library:  video 
cameras, automatic door lock on the bathroom, gravel parking lot, emergency 
door and ramp on the second floor, smoke alarms, I beams for floor supporting,  

 
Carlleen Rose, 518 Locust St., offered the following comments: 

 It has been 1 ½ years since the recommendation was made to the Commission 
regarding a District Library.  In 2009, City representatives went before the School 
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 She questioned if the City was planning to fund the Library so that it will not turn 
into a Class 3 Library.    She is concerned about losing the penal fines and State 
aid. If there will not be any sort of stable funding, she questioned why any 
thought of renovation would be considered. 

 She questioned if the City has received payment from the Townships that use the 
Library.  During these times, everyone needs to pitch in.  She would like to know 
if the contracts are being fulfilled by the townships.   

 She would like to make sure that money is there for operations before there is 
discussion pertaining to bricks and mortar. 

 
Mayor Warba, stated that the conversations regarding a District Library are not done 
and over with at this time.  The school has budgetary concerns and this is not an 
appropriate time for the school.  They are currently dealing with other issues.  
Regarding the City funding of the Library, the budget projection is the dedication of one 
mill for Library operations.    Regarding Township involvement, the Green Township 
Supervisor has submitted a letter suggesting a meeting to talk about their willingness to 
assist.  The operations discussion is still open.    If the community wants this asset, 
there needs to be ways for people to rally and support it.  The General Funds allocation 
cannot be the only way of supporting the Library.    If it is to be a community library, 
others need to step forward and help in its funding. 
 
Jerena Keys, Chair of the Library Board, offered the following comments: 

 She believes that the Library staff is exceptional. 
 For a Class 4 Library, the average staff full-time equivalency is 9.82.  Big Rapids 

Library’s equivalency is 5.03.   
 Staff is doing a lot of work.  The average for circulation of materials per full-time 

equivalency (FTE) is 12,292.  Our circulation per staff FTE  is doing 41,498.   The 
staff is exceptional with providing services. 

 The operational funding needs to be addressed before renovation is discussed.   
 There needs to be discussions with the community regarding the operational 

funding. 
 
Marlies Manning, 13709 190th, offered the following comments. 

 She is a Big Rapids Township resident, and is concerned with losing access to 
the Library as a township resident. 

 After a year of operations at 33 hours, the Library will become a Class 3 Library 
Status. 

 She is concerned that there is discussion of renovating a library when there are 
operational expense concerns.  The City cannot support the Library.  The only 
solution to the problem is a District Library. 

 The time is running short for a District Library.  The boundaries for a proposed 
District Library was selected because it closely represents the current service 
area.  
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 She urged the City Commission to focus on operational issues and not brick and 
mortar. 

 
Gaylynn Rorabaugh, Library Director, explained the State Law that allows libraries to 
have a waiver in State Law for one year.  Within the one year, it is necessary for the 
Library to return to a Class 4, meeting the 40-hour a week requirement, or become a 
Class 3, which requires a reduction in population and likely the termination of most of 
the contracts with the Townships. 
 
Mayor Warba further explained that when the District Library was proposed to the 
School Board, they were not receptive at this time. 
 
Ginger Sheplar, 14665 Campus View Ct., questioned why the City could not join with a 
school district after 2013.  Mayor Warba stated that there is a sunset provision in the 
State law. 
 
Jim Zielske, 20550 180th Avenue, stated the best approach is renovation.  He feels that 
if local contractors are used, it can be done reasonably.    He believes that by asking the 
School District to partner with the City, any millage for the District Library will be 
perceived as a millage for the schools, which will affect them being able to get a millage 
for their own needs. 
 
Jerry Wensloff, 1000 Woodward Avenue, offered the following comments: 

 There are two options that the City Commission may consider – build a new 
building or upgrade the existing library. 

 He and Bill Schriver presented a proposal on February 15, 2008, of which the 
facts and figures still stand.  He suggested moving ahead with the proposal in 
phases.   

 Proceeding with renovations will not affect the operations; it will make it bigger 
and better. 

 He believes the City and Townships need to get together to work out a good plan 
for the Library.  He would like to see what could be worked out for a stable 
source of funding. 

 
Mr. Bill Schriver questioned what strings come with the grant monies.  Mr. Sobers 
explained that with the USDA grant/loan, the monies would be stimulus monies of which 
prevailing wages would be required, as well as the buy American provision. 
 
Bill Schriver, offered the following comments: 

 His and Mr. Wensloff’s figures have been reviewed and the amount of $360,000 
still stands, which includes approximately $40,000 in discretionary funds to be 
used for such things as lighting upgrades, office equipment and furnishings, 
computer equipment and dividers. 

 With the monies set aside and with fundraising and donations, he believes the 
project can be done without government monies. 
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 He would suggest writing the proposal that all materials come from Mecosta 
County. 

 He will not be bidding on the project; he has a personal desire to see the Library 
improved. 

 
Virginia Kienitz, 17940 River Bluff, believes that there is a less expensive way to 
renovate the library and probably a less expensive way to run it.   She expressed 
concern that many people have not been heard throughout the library review process.   
 
Rose Mary Jennings, 606 Bjornson St., questioned that if the renovations were done, 
would there be an opportunity for a family or club to take a room or area and put their 
own effort into remodeling it.   She was informed that anything is possible.   
 
Dale Hobart, 704 Rose Avenue,  commented as follows: 

 He believes the library is being run by a very small staff and there is not space at 
the library for them to work.  They cannot see and keep control of the building 
and make sure all the children in it are safe.   

 Everyone who has reviewed the library with library experience has said ‘do not 
put money into that building’.  Anything done to that building will incur other 
expenses because the building will be required to be brought up to code.  There 
will need to be enclosed alternative entrances and exits for all the floors.    

 There is asbestos in the building so all the books may need to be protected to 
keep them from being contaminated.   

 The Library will need to be closed down for maybe months, so an alternative 
temporary location for the library will need to be found.   

 He does not believe the community is well served by investing a lot of money into 
a building that does not serve the library well.    

 Many of the renovations will take space away, so every event hosted by the 
library will need to be held somewhere else.  Seating will be lost.   

 The building is just fine as it is.  
 
Gladeen Nicolas, 912 Cypress Ct. commented as follows: 

 She agreed with Ms. Kienitz’s feeling that the citizens were rejected by the 
Mayor’s Library Committee.  She appreciates the work that the Committee did, 
but she felt they were very much one sided.   

 There is probably not much of a chance to get a District Library during these bad 
economic times.  No one has the money. 

 She also expressed concern that the City paid $50,000 for the property on the 
West side for the Nature Area.  This money could have been used for the Library.  

 She is supportive of Jerry Wensloff’s plan. 
 She urges the City to renovate the Library Building, making it more saleable in 

the future when there may be an opportunity for a District Library. 
 
There being no further audience comments, the Mayor closed the public comment 
portion of the meeting. 
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Mayor Warba recognized a written communication from Green Township Supervisory 
Bob Baldwin.  The letter read as follows: 
 

April 19, 2010 
 
Mayor Mark Warba 
City of Big Rapids 
226 N. Michigan Ave 
Big Rapids, MI  49307 
 
RE:  Renovation of City Library 
 
Dear Mark: 
 
In speaking and studying the situation of the Big Rapids City Library, it is 
my opinion that a meeting with the neighboring Township (supervisor) 
could be held for a realistic discussion about potential renovation and 
monetary requirements for the City Library and current participating 
Townships.  Discussions of further District Library development seems to 
be a dead issue with the Townships but working with what is currently 
available in monetary funds might give the City a better objective to seek. 
 
Until the resources of the community that surrounds the City’s library 
improves, it seems prudent to work within our means to keep the facilities 
opened and staffed. 
 
If the Commission would like to proceed in this effort, please advice me 
and I (will) work to bring the Supervisors together for such discussions and 
financing options.  The Townships will also want to verify current library 
users with township records for accuracy of residence and our Clerk’s 
would be used for such an audit. 
 
Respectfully, 
Bob Baldwin 
Supervisor 

 
He recognized a written communication from Mary Davis, 530 Bailey Drive.  A portion of 
the letter addressed the pool and written reference to the Library read as follows: 
 

“I have also stated at Library meetings, it is ridiculous to pour any money 
into the current building.  It was never built to be a library.  The student 
housing that surrounds it is ugly and some times loud and offensive.  I 
don’t like to get out of my car with signs held by the drunk college students 
that says ‘You honk – I drink’.  If we are talking about making 
improvements to the library in Big Rapids, let’s do it right and build a new 
building.” 
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Commissioner Anderson stated she found the letter from Mr. Baldwin very heartening 
and thanked him.  Her position is to deal with what the City has.  The location is good 
and it is a terrific building.  The City has not lived within their means nor have people 
gone out to seek funding.  She is for renovation. 
 
Commissioner Harper presented the following: 

 The answer to the question of if the City needs a Library was ‘yes’. 
 Another question was where it would be located.  There were a lot of different 

opinions on that. 
 Regarding the third question of funding, it was proposed that a District Library be 

established.  It was decided that a location for the Library would then have to be 
made by the District Library.  The School Board is not willing to consider a 
District Library.   

 As far as funding, a District Library can still be a future option.  Recognizing 
those individuals in favor of a District Library, she does not believe the 
Commission has discounted that option as a funding mechanism. 

 She disagrees with comments that the City cannot afford to continue to fund the 
Library.  The City has always been within its legal boundaries to allocate one mill.  
The City is willing to do that and she believes the City should continue to do that.  
Where the City has fallen down, is the ability to operate within the dollars 
committed.  The City must learn to operate within the funding mechanism.    The 
City cannot continue to staff the Library with wages and benefits of $200,000.    
There are other Class 4 Libraries doing it for less. 

 If there is not to be a District Library at this time and the City must live within its 
means, the choice is to renovate the structure.    Not all problems identified have 
already been resolved. 

 The USDA grant/loan funding has provisions attached and the grant is a 
maximum of 20%.  The rest will have to come through a loan.  The City is not in a 
position to take out a USDA grant/loan.   

 The City has $235,000 that the City has been saving in a building fund for 
renovation.   The consultant for the project stated that the community should be 
able to raise anywhere from $250,000 to $500,000.   She believes the community 
will have to fundraise a lesser amount to get the building renovated.  Renovating 
the building will provide a great building that will last into the future. 

 
Commissioner Rothstein offered the following points: 

 The community prides itself in being education based, with the University being 
here and the school system being one of excellence.   

 Years ago the funding to the Library was increased, in part due to previous 
Commissioner David Russell, because he knew the importance of a good solid 
library and how disgracefully low the funding to the Library was.  The funding was 
increased over the years.  However, funding has been decreasing over the last 
few years. 

 This topic has been discussed for several years.  One study recognized the 
building as being built as a school and recommended that money not be put into 
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 He believes the funding of libraries through the State penal fines is ridiculous.  It 
makes it difficult to operate with fluctuating funds.  A district library allows the 
users to operate the library, which makes sense.  

 The library needs to operate.  The library building is not about to fall down, but it 
is cumbersome and difficult to operate in.   The building could be renovated, but 
for a different use.  Renovation will not make a functioning library because of all 
the rooms and covey holes, which creates a need for more staff and supervision.   

 There is encouragement with Mr. Baldwin’s letter.  There is a need to keep the 
library operating and keep working on this. 

 Funding cannot be separated from building.  The program must be funded first 
and foremost. 

 
MOTION NO. 10-52 
 
Commissioner Harper moved, seconded by Commissioner Rothstein that the City 
Commission continue conducting business beyond 10:00 p.m. 
 
Yeas:  Unanimous 
Nays:  None 
The Motion passed. 
Dated:  April 19, 2010 
 
Commissioner James commented: 

 She is not in favor of renovation because of the current difficultly in keeping the 
library in operating status.  She is in favor of keeping the library funded for 
operations. 

 
Mayor Warba commented: 

 It appears that the District Library is a future option.  It has not been written off or 
discarded entirely. 

 Current location needs some improvements.  The proposal by Wensloff/Schriver 
allows for some modest improvements.  It will call for fundraising. 

 He is encouraged by the letter from Mr. Baldwin.  
 The City does not have a dedicated one mill, even though the City could.  The 

current budget calls for in essence what one mill would equate to coming from 
the General Fund.  Beyond that, there needs to be other sources of funds – 
fundraisers, grant opportunities, Township support.  It is $186,000 of General 
Funds dedicated to the Library.  Beyond that, the City cannot continue to fund the 
library alone.    

 He would consider renovations with the proviso of an $186,000 contribution from 
the City for operations.  Beyond that, there will need to be other contributions.  
The City cannot renovate when it cannot afford to keep it open, but the City 
cannot be the only one subsidizing the Library.  
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 He is willing to meet with community leaders and individuals to look at funding for 
a community library.  Commissioner Harper would be willing to assist with that 
project as well. 

RESOLUTION  NO. 10-53 

 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 

 
RESOLUTION AUTHORIZING LIBRARY RENOVATION  

 
 WHEREAS the Big Rapids City Commission has received reports of various 
appointed and voluntary committees and groups concerning the renovation or 
construction of a library, and  
 
 WHEREAS guidance from the Commission is needed to direct staff concerning 
the approach that is needed concerning library improvements. 
 
 NOW, THEREFORE, BE IT RESOLVED, the City Commission hereby instructs 
staff to focus exclusively on the renovation and remodel and financing of the existing 
library structure. 
 
Yeas:  Anderson, Harper, Warba     
 Nays:  James, Rothstein       
The Mayor declared the resolution adopted. 
Date:  April 19, 2010 
 
ORDINANCE NO.  622-04-10 
 

Commissioner Anderson moved, supported by Commissioner Rothstein, 
adoption of the following Ordinance.       

  
 ORDINANCE REPEALING TITLE II, CHAPTER 120 OF 

THE BIG RAPIDS CITY CODE OF ORDINANCE 
DISHONORED CHECKS; EXPENSE COLLECTION 

 
WHEREAS,  in 1995 the City of Big Rapids adopted Chapter 120 of Title II in the 

Big Rapids City Code to establish civil costs that could be charged for dishonored 
checks without obtaining a criminal conviction, and  
 

WHEREAS, the procedure for collecting the expenses or costs of the dishonored 
check response proved to be impractical and unworkable, and  

 
WHEREAS, the City no longer uses any of the provisions of Chapter 120 in the 

investigation or prosecution of dishonored checks, and  
 

 21 



WHEREAS, there is no reason to retain Chapter 120 within the Big Rapids City 
Code,  

 
NOW, THEREFORE, THE  CITY OF BIG RAPIDS ORDAINS:   

 
Section 1.  Title II, Chapter 120 of the Big Rapids City Code is repealed. 
 
Section 2.  This ordinance is effective upon publication. 
 
Section 3.  The City Clerk is directed to publish this ordinance in the Pioneer.  
 
Yeas:  Anderson, James, Harper, Rothstein, Warba       
Nays:  None 
The Mayor declared the ordinance adopted. 
Date:  April 19, 2010  
Published:  April 23, 2010   

 
RESOLUTION NO. 10-54 
 
Commissioner Harper moved, seconded by Commissioner Anderson the adoption of 
the following: 
 

RESOLUTION ADOPTING  PAPER SAVING POLICY 
 
 WHEREAS, the Mayor asked the Media Committee to explore a paperless 
packet initiative for City Commission agenda packets, and 
 
 WHEREAS, the Committee concluded through its review and study that there is 
not total consensus at this time to go to a completely paperless distribution system of 
Commission materials, and 
 

WHEREAS, the Committee did, as a result of its study, develop a Paper Saving 
Policy for the City staff and Commission, identify ways and procedures to keep City 
paper usage at a minimum. 

 
NOW, THEREFORE BE IT RESOLVED, that the City Commission hereby adopts 

the attached City of Big Rapids Paper Saving Policy.  
 

Yeas:  Anderson, James, Harper, Rothstein, Warba     
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  April 19, 2010 
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UNSCHEDULED BUSINESS 
 
Commissioner Anderson stated Saturday, April 24 is Earth Day and community 
members will be picking up trash. 
 
Commissioner Rothstein appreciated the efforts of the Ferris State University students 
during the Big Event. 
 
Mayor Warba referenced information distributed from the District Health Department on 
tobacco free life-style.    It is currently for information. 
 
There being no further business to come before the Commission, the meeting was 
adjourned at 10.15 p.m. 
 
  
 
 
____________________________         * * * * * * *         ________________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
 
 
 
 
 
 
 



City Commission 
May 3, 2010 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30 p.m.  
 
Present: Commissioners Lynn Anderson, Terry Harper, Lorraine James and Dan Rothstein; 
Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. Williams.  
 
Absent:   None 
 
There were 56 persons in the audience. 
  
PLEDGE OF ALLEGIANCE.   – Led by students from St. Peter’s Elementary School. 
  
APPROVAL OF THE AGENDA.   
 
APPROVAL OF THE MINUTES. 
 
Commissioner Anderson moved, seconded by Commissioner Rothstein that the minutes of the 
regular meeting of April 19, 2010 be approved with typographical error corrections and as 
revised by Commissioner Harper as follows: 

 
Mr. Don Jones questioned if the company would not expand without the tax 
exemption whether the tax exemption was necessary for the business 
expansion.  Mr. Chaput replied probably not.  He stated that the company 
probably would have proceeded, but consideration may be given more to 
Kentucky because the taxes are lower in that State.  There are some advantages 
to being here because the majority of the key persons are based in Big Rapids. 
 
A last bullet point added to Mr. Hobart’s statements as follows: 

 The building is just fine as it is.  
 

Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper moved, seconded by Commissioner Anderson that the Park and 
Recreation and Library bills be approved. 
 
Farm Plan Corp.  116.70   Midwest Safety Products  34.35 
Sherwin Williams    48.79   Tri County Portable           366.20 
Staples      67.76*   Elevator Service           152.65* 
Demco   173.11*   Staples            190.48* 
AT&T          .43*   Christian Science    89.00* 
Baker & Taylor    28.32*   Audio Editions   58.48* 
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Wheatland Music     25.00*   Ferguson Supply   26.62 
Tractor Supply   127.97   Consumers Energy           619.78 
Travis Jordan     51.80   Kate Miller    83.25 
Meredith Willey     56.00   Consumers Energy           148.40 
Arnold Sales      52.94*   Consumers Energy           602.13* 
Hurst Industries   328.00*   Baker & Taylor             69.20* 
Audio Editions     64.00*   Recorded Books   13.90* 
  
*Indicates library bill   
 
Yeas:  Unanimous 
Nays:  None 
 
SPECIAL ORDER OF THE DAY 
 
The following awards and proclamations were presented. 
 
Recognition Awards 
 
Recreation Director Jill Buse stated that every year the Park and Recreation Board recognizes 
citizens or organizations that have contributed to the recreation system of the City.    This year’s 
participants are: (1) St. Peter’s Elementary School and teacher Karen Bailey for their cleanup 
work along Mitchell Creek and planting of plants to assist in preventing erosion and (2) Sam 
Joseph of Joseph Electric for donating his time, resources and knowledge to wire the 
emergency call boxes in the parks along the Muskegon River.   
 
Mayor Warba presented the award to the attending St. Peter’s Elementary School students.  
Students Hanna Mckenna and Gwendolyn, accepted the award.  Mr. Joseph was unable to be 
present.   
 
Arbor Day Proclamation 

 
Whereas: In 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture that a special day be set 

aside for the planting of trees, and 
Whereas: this holiday, called Arbor Day, was first observed with the planting of more than a million trees in 

Nebraska, and 
 
Whereas: Arbor Day is now observed throughout the nation and the world, and 
 
Whereas: Trees can reduce the erosion of our precious topsoil by wind and water, cut heating and cooling 

costs, moderate the temperature, clean the air, produce life-giving oxygen, and provide habitat for 
wildlife, and 

 
Whereas: trees are a renewable resource giving us paper, wood for our homes, fuel for our fires and beautify 

our community, and 
 
Whereas: trees in our city increase property values, enhance the economic vitality of business areas, and 

beautify our community, and 
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Whereas: trees, wherever they are planted, are a source of joy and spiritual renewal. 
 
Now, Therefore, I, Mark Warba, Mayor of the City of Big Rapids, do hereby proclaim Monday, May 3, 2010 as 
 

  Arbor Day 
 

 in the City of Big Rapids, Michigan, and I urge all citizens to celebrate Arbor Day and to support 
efforts to protect our trees and woodlands, and 

 
Further: I urge all citizens to plant trees to gladden the heart and promote the well-being of this and future 

generations. 
 
Dated this ______day of _______  Mayor _______ 
 
 
National Nurses Week Proclamation 
 
The proclamation was presented to Suzie Pierce, employee of Mecosta County Medical Center. 

 Whereas, The nearly 3.1 million registered nurses in the United States comprise our nation's largest health 
care profession, and  

 Whereas, The depth and breadth of the registered nursing profession meets the different and emerging 
health care needs of the American population in a wide range of settings, and  
 
 Whereas, The American Nurses Association, as the voice for the registered nurses of this country, is 
working to chart a new course for a healthy nation that relies on increasing delivery of primary and preventive 
health care, and  
 
 Whereas, A renewed emphasis on primary and preventive health care will require the better utilization of 
all of our nation's registered nursing resources, and  
 
 Whereas, Professional nursing has been demonstrated to be an indispensable component in the safety 
and quality of care of hospitalized patients, and  
 
 Whereas, The demand for registered nursing services will be greater than ever because of the aging of the 
American population, the continuing expansion of life-sustaining technology, and the explosive growth of home 
health care services, and  
 
 Whereas, That more qualified registered nurses will be needed in the future to meet the increasingly 
complex needs of health care consumers in this community, and  
 
 Whereas, The cost-effective, safe and quality health care services provided by registered nurses will be an 
ever more important component of the U.S. health care delivery system in the future, and  
 
 Whereas, Along with the American Nurses Association, Mecosta County Medical Center has declared the 
week of May 6-12 as  

 
NATIONAL NURSES WEEK 

 
with the theme Nurses: Caring Today for a Healthier Tomorrow in celebration of the ways in which registered 
nurses strive to provide safe and high quality patient care and map out the way to improve our health care system,  
 
 Therefore be it resolved, that I, Mark Warba, Mayor of Big Rapids, Michigan, ask that all residents of this 
state/community join me in honoring the registered nurses who care for all of us, and  
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 Be it further resolved, that the residents of Big Rapids, MI celebrate registered nursing's 
accomplishments and efforts to improve our health care system and show our appreciation for the nation's 
registered nurses not just during this week, but at every opportunity throughout the year.  
 
Adopted this 3rd day of May, 2010   
       __________________ 
                              Mayor Mark J. Warba                                    
 
 
PUBLIC COMMENT 
 
Mary Ryan, 327 S. Stewart Ave., reported: 

 April 24th Earth Day citywide cleanup involved 76 people, who picked up 90 bags of litter.  
She thanked everyone publicly and passed around pictures. 

 A lot of debris was removed from Mitchell Creek behind the pool. 
 Winners of the $50 gift certificates were: Morley/Stanwood Critters Club, The Emanuel 

Lutheran Church, Sigma Alpha Epsilon, FSU Outdoor Club, FSU Chapter of Habitat for 
Humanity and the Environmental Group led by Scott Herron.   

 She thanked the supporters:  The City of Big Rapids, the Downtown Business 
Association, the Good Neighbors Association, Recycle Mecosta County, Allied Waste, 
Mecosta County Medical Center, and Big Rapids Property Owners Association. 

 She stated that the month of April was the 20th annual milk jug recycling contest.  Total 
collected were 18,310 milk jugs.   

 
Mayor Warba recognized that Mrs. Ryan has been an organizer and advocate for Earth Day 
citywide clean up.  She and her husband have also been a sponsor of the event. 
 
Mike Smith questioned how the replacement of the streetlights was coming. Roger Schneidt, 
Deputy Public Works Director, stated that everything is on schedule.  The shop drawings have 
been reviewed and the contractor will be ordering the poles as specified in the contract.   As of 
September 1, 2010, the project will be fully completed.  
 
There is a Streetscape meeting every Wednesday at 8:00 a.m. in the City Hall Commission 
room for an up-date of the progress being made downtown.  Interested merchants and public 
are invited.  
 
Mr. Wes Thompson, 17625 Nancy Drive, commented on the following: 

 He has been asking that the downtown bricks be saved so that they could be offered to 
people for sale.  Anyone he has talked to would be willing to pay 2.5¢ per brick.  This 
would bring in around $881.   

 He has talked to the contractor who stated that he would be taking half the good bricks 
for reuse in the project and throwing the rest away.    
(It was clarified that the bricks were a part of the contract and belong to the contractor). 

 He was upset that arrangements had not made to retain the bricks and sell the bricks, 
producing income that can be used at the Library.   

 After talking with the contractor today, Mr. Thompson will take all remaining bricks. 
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 Mr. Thompson distributed informational sheets he prepared pertaining to the Library and 
explained his calculations on the ‘Big Rapids Library Problem Fix’ sheet.    He presented 
proposed revenue, budget cutting recommendations, what he believes to be an amount 
necessary to operate the library, and a surplus of funds that can be used.   

 
Dorothy Burch, 901 N. State Street, expressed concern regarding Mr. Thompson’s suggestions 
of cutting the Library’s staff and benefits. 
 
Gaylynn Rorabaugh, Library Director, explained the membership fees paid by the Library, which 
were questioned by Mr. Thompson.   The fees are not paid for individual type memberships in 
associations.  A fee of a little over $8,000 is the State Aid that is received.   It is not an 
association, it is required by law.  The other large piece is the partnership with Ferris State 
University, who has been a partner with the community library since 1991 for the circulation 
catalog for the capabilities of checking out books and researching books over the internet.    
FSU and the City were the first libraries in the state to partner.  The cost is a little over $7,000 a 
year, which covers a tech person to take care of the Library’s computers for that purpose.   The 
only association fees the Library pays is the Michigan Library Association. 
 
Rose Mary Jennings, 606 Bjornson St., stated that she and her husband participated in the 
Earth Day clean up along Riverwalk.  She complimented Ron Millis, Big Rapids Farm and 
Garden, on the immaculate condition of his property.  
 
PUBLIC HEARING 
 
Mayor Warba opened the public hearing on the 2010-2011 Fiscal Year Budget at 7:14 p.m. 
 
Mr. Edward Burch, 901 N. State St., spoke on the Friends of the Pool Committee. 

 Members of the Committee are:   Ed and Dorothy Burch as chairpersons:  Katie Britton is 
co-chairperson; Leslie Daniels is secretary/treasurer; and Lonnie Deur, Rose Mary and 
Richard Jennings are advisory members. 

 There is a restricted account established for the pool donations. 
 The next meeting is May 12th, at 7:00 p.m. at the United Church. 
 He expressed confusion on the actual amount of money needed for the Community Pool.   

He has heard both $113,000 and $30,000.     
 He would like to identify the amount of money that is actually needed for the pool so that 

it can be known at the May 12 meeting.  The Committee is interested in raising the 
money necessary to keep the pool open, but not necessarily in having a number of 
individual fundraisers to raise the money.     

 People are willing to donate to the pool, but they do not want to do it forever.   
 
The Mayor invited Recreation Director Jill Buse to present information she complied pertaining 
to the pool.    Information summarized included: 

 Pool Revenues and Expenditures by Season – included amounts for the years 2006 – 
2009.  The 2010 amounts at this time are incomplete.   
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 Pool Attendance by Location – not including swimming lessons.   The report included day 
use for the years 2006 – 2009.   The largest user of the pool is Big Rapids Township.   
The total pool attendance has held relatively steady over the last four years.   

 2009 Membership Fees – broken down into residents/non-residents and the type of 
membership usage.   

 
Commissioner Harper questioned if there was a reason for declining City resident usage.  Ms. 
Buse did not know what the reason was.  Commissioner Harper referred to a letter received 
from Mr. Shenton in which he referred to what he considers excessive rules associated with the 
running of the pool.  This may be an issue that there may need to be some review.   
 
Commissioner Harper observed an increase in the chemical usage.  Ms. Buse stated that the 
City did a change in the filtration system in 2008/2009, which requires a specific type of chlorine.  
It is expensive and limited to where it can be obtained.  The drop in cost in 2009-2010 is from 
coordination with the water plant on chlorine delivery costs. 
 
Commissioner Harper questioned if there are any conversations regarding fees to be charged.   
Ms. Buse stated that there has been some discussion.   The Friends of the Pool are not 
interested in increasing the pool fees for this year, but perhaps it is something for consideration 
for the 2010-2011 season so that there is not a need to continue to look at fundraising efforts 
year after year.  She has some preliminary figures on future fee increases. 
 
Commissioner James stated that pool rates have not been raised in a long time and she 
personally believes they need to be looked at and adjusted.   She suggested that a budget 
account be added entitled Friends of the Pool Donations. 
 
Commissioner Rothstein hopes that in the future the need for pool funding assistance will 
lessen.  He hopes that things like the chicken barbeques can continue.  He does not want to 
ever get into the situation of looking at boundaries as to where people live because there is an 
obligation to teach children to swim. 
 
In response to a question by Commissioner Anderson, Ms. Buse explained the pool fees for 
resident and non-resident users.  She was surprised at the cost of the pool chemicals.  She 
believes the pool is important and would like to find a way to fund it without yearly fundraisers. 
 
Mayor Warba questioned if the decrease in utility costs were related to the increase in chemical 
costs.   Ms. Buse was not familiar enough with the utility costs over the last few years to provide 
a comfortably answer, but she did note that the purpose of installing the new equipment was to 
try to decrease the utilities. 
 
Audience member Bruce Everitt stated that most types of new equipment are made to operate 
more efficiently.  Mr. Sobers confirmed that the new heater is more energy efficient. 
 
Ms. Buse explained that the pool attendance figures are daily attendance.  Each time an 
individual attends, they are counted.    
Fees are:  
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 Daily entrance fees - $2 a day for residents and $3 for non-residents. 
 Open swim fees for individuals - $50 for residents and $70 for non-residents. 
 Open swim family - $100 for residents and $130 for non-residents. 
 Fees were last increased in 2005. 

 
Commissioner James stated that in the past, the millage was increased from 8 mills to 10 mills, 
and the pool was pulled into the millage increase.   She would like to see the information on the 
two-mill increase, of which some millage was to go to streets and some to the pool.   
 
Discussion returned to the amount of money that is needed to be raised for pool operations.    
Mr. Sobers believes that no one would expect anyone to raise $100,000 by July 1st.    The 
important issue is that the annual budget is from July 1 to June 30, and at the end of the fiscal 
year, there needs to be more money that can be appropriated.  He has personally picked the 
amount of $30,000 that needs to be raised by June 30, 2011.   The Commission may say more 
or less.  If the $30,000 is raised, then there are also other things that can be looked at that can 
affect the pool budget by as much as $20,000 to $25,000 over the same period of time.   This 
would be a total impact of around $50,000 that would be available into 2011/2012.   Pools are 
always subsidized, but if the subsidy is cut in half that would be a positive thing.   In summary, 
the City Manager recommends the raising of $30,000 along with the implementation of other 
cost saving things.  He stated that those are his figures and the City Commission may offer 
another recommendation.  
 
Commissioner Harper stated that the $30,000 may be sufficient for the May 12th meeting of the 
Friends group, but she is not comfortable saying that is the end figure until there is the 
information provided on the 2 mills and where the City is going with the pool. 
 
Mr. Burch restated his desire is to know exactly how much money needs to be raised for the 
pool.  He has heard the figure of $100,000 and then $30,000.   
 
City Treasurer Julie Tetsworth stated that if all goes well this fiscal year, there will be $2,400 in 
the pool account.  The estimated revenues, minus the estimated expenditures come to the 
$113,000 – the amount that the General Fund would have to subsidize the pool.    The figure of 
$30,000 provided by the City Manager as an amount to be raised by the Friends and a slight 
increase in rates is an attempt to get the $113,000 to a more reasonable figure of $80,000.   
 
Mr. Burch stated that no one wants to see rates raised this year if the Friends are going to go 
out and raise money.  He urged the Commission to leave the rates alone.   
 
Commissioner Harper offered a suggestion that the City Commission cannot give a factual 
dollar number by May 12th, since the Commission itself does not know that number.   However, 
money raised can be done so over the next year.  She believes there should be more accurate 
numbers available on the May 17th City Commission meeting.   
 
Mayor Warba questioned the finances regarding the opening of the pool for this year.  Mr. 
Sobers stated that the monies through June 30, 2010 are already in the budget.   The City 
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Treasurer explained that any monies given to the pool from the General Fund for FY 2010/2011 
would lower the projected fund balance.   
 
Mr. Sobers explained that the rough figure to operate the pool is around $150,000.  There is 
about $50,000 for this coming season.  If the pool is opened for this entire swim season, about 
$50,000 is needed from the current budget, and $100,000 out of next fiscal year budget.  If it is 
not opened in the 2011/2012 season, the $50,000 would not be spent because of the split 
season.  In summary:  $50,000 is needed for the first month and $100,000 for the rest of the 
swim season out of the two different budgets. 
 
Mayor Warba summarized that the decision the City Commission will need to make for this 
budget year is if it wants to open the pool for this year and in doing so, without the completion of 
fundraising events and without raising swim fees for this season, it will leave the fund balance at 
an uncomfortable level.  The initiative is already being taken by the Friends of the Pool, 
membership fees can be revisited for the 2011/2012 season, the City is monitoring chemical 
costs, and trying to bring expenses down.  He hopes that for this year there is a way to operate 
the pool.   
 
Mayor Warba indicated that there is not a figure that can be given to the Friends of the Pool.  
However, if the City can get through this budget year, as difficult as it will be, the focus can be 
on year 2011/2012.     
 
Mrs. Deur would like to see that the Park and Recreation Board, the Friends of the Pool and the 
City work together on identifying what can be done regarding the expenses at the pool.   She 
agrees that everyone needs to sit back and look at what needs to be done for next year to keep 
the pool operating.   
 
Mayor Warba stated that the buck stops at the Commission, since they have the responsibility to 
adopt the budget.  The Park and Recreation Board handles the day-to-day decisions of the pool 
and it is appropriate that the Friends group communicate with the Park and Recreation Board. 
 
Katie Britton hopes the Friends will attempt to raise as much as they can to help in the future. 
 
Kyle Luce stated that as a non-resident with two small children who use the pool, he would 
gladly pay a higher fee.  With the drownings in the river, he believes the pool is an important 
asset to the community. 
 
Mr. Lonnie Deur believes an increase in fees, not this year, but in future years is necessary. 
 
Wendy Nystrom, realizing that the City has an opportunity to send information to residents in 
their water bills informing them of pool membership opportunity, questioned if there was a way 
to get the information out to the non-residents.   She would like information distributed to the 
township residents informing them that the City is funding the pool and needs help from them.    
She stated that she has a communication going to all the PTA groups. 
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Mayor Warba stated that promoting memberships from the non-City residents is a task that the 
Park and Recreation Board, Friends of the Pool, and others can take on at a grass roots level.    
 
Mr. Bruce Everitt, expressed concern that the 208-page budget was only made available on the 
City’s website this morning.  He also expressed concern that information through the newspaper 
indicated that the budget was first short $30,000 due to the loss of $200,000 State Revenue 
Sharing and that was offset by a gain of $100,000 in property tax and $70,000 in income tax.   
Later on it was stated that it is more like $700,000 because the General Fund has been drawn 
down over the last several years.   The paper also said that the biggest hit on the General Fund 
budget was the wastewater treatment plant improvements (totally fee funded) and the fire truck 
(grant funded).  He questioned what happened to the General Fund monies that were 
authorized and drawn down.    Mr. Everitt questioned what negative income is. 
 
The City Treasurer explained the draw down in the General Fund.  (1)  In 2006/07 there was an 
early retirement proposal and an unexpected number of employees chose to retire.   (2) when 
the funds that the General Fund subsidizes have an higher expense than what they take in, the 
General Fund give those funds more money to keep operating and (3) lower interest rates.  The 
City did not have control over an economy that would take a plunge in October 2007.   
 
Mayor Warba stated that the decision to participate in Vibrant Cities had an affect, but it is 
anticipated that there will be dividends in the future from that project.  The City is now 
experiencing the economic downturn that other areas have experienced.   
 
Ms. Tetsworth stated that the City does not budget negative income.  What Mr. Everitt was 
referring to were Contra accounts.  The accounts are created because the item is depreciated 
and this is a mechanism to move that item into a balance sheet account.  They are in the 
activity, but not the budget. 
 
Commissioner Harper would like a written explanation as to exactly what has occurred over the 
last three – four years that supports why the City is at the place where it is  today.     Some 
suggestions she has heard previously is early retirement, subsidies for the library, and VSCI.   
Ms. Tetsworth will provide that. 
 
Rose Mary Jennings commented on the pool: 

 There is a wonderful group of people coming together as the Friends of the Pool. 
 She wondered if the count for pool attendance is correct as it relates to City attendance. 
 She referenced the 2 mills put on in the past for capital improvement projects, for a 

limited time and were never removed.  The 2 mills are still out there being collected.  She 
knows that the 2 mills have been used for some other projects, but perhaps they can now 
be split between the library and pool. 

 She urged the City Commission to keep the pool open giving children an opportunity to 
learn how to swim. 

 
Mr. Jerome Schwind, representing  Mecosta County Development Corporation, requested 
that the City Commission reconsider its proposal to cut its contribution from $30,000 to 
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$20,000 and instead consider a $25,000 donation.  Mayor Warba stated that the City has 
received a written request regarding the request. 
 
Mr. Mike Smith referred to comments from the City Manager at the last meeting that 
construction costs are coming in under estimate.  He asked if the surplus or difference in 
funds could be used for other projects such as fixing sidewalks, the pool or the library.  Mr. 
Sobers explained that many of the projects are grant related and the grant-funding agency 
will only give their percent of monies needed for the approved project.   
 
Commissioner James explained municipal government is set up in funds, any cost saving in 
one fund, cannot be transferred to another fund.   The savings must stay in that fund.  The 
only fund that can give money to another fund is the General Fund.   
 
Mrs. Ryan, questioned that if there were a decrease in library hours, how that would affect 
the salaries of the employees.  The Friends of the Library would like to see the Library stay 
open the 40 hours so she would like to come up with ways to make up the difference.  She 
outlined the assistance given by the Friends group – in the past years they gave over 
$10,000;   in 2009 they gave $12,000, in 2010 so far they contributed $4,500.  They initiated 
the program of people donating to obtain current best sellers with a $1.00 donation.  The 
Friends have also developed an endowment fund through the Mecosta County Foundation 
and that fund is at $122,395, but they cannot touch those endowment funds, but they are 
getting back $3,000, enabling them to write grants for funds.  These monies have helped the 
library programs. 
 
The public hearing on the budget was closed at 8:40 p.m. 
 

RESOLUTION NO. 10-55 
 

Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of the 
following resolution: 
 

RESOLUTION AWARDING BIDS FOR 2010 CONSTRUCTION 
SEASON MATERIALS AND EQUIPMENT 

 
WHEREAS, the City of Big Rapids Department of Public Works maintains the streets 

within the City limits, which necessitates the need for maintenance materials and rental of 
maintenance equipment, and 

 
WHEREAS, bids were solicited for construction materials and equipment with the bids 

and the offered price being as follows. 
 

EQUIPMENT 
 
ROTOMILLING BLACKTOP:  
  
 1.  D.J. McQuestion & Sons, Inc.    .16 square foot 
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 2.  Woodland Paving Company    .22 square foot (5000 syd min) 
 
5/6 TON ROLLER W/OPERATOR 
 
 1.  Rieth Riley Construction    $ 125.00 per hour 
  
*Reith Riley Construction also offered a  
 10 – 12 ton roller w/operator                                             $155.00 per hour 
 
5/6 TON DIRT ROLLER W/OPERATOR 
 
 1.  *L Morningstar Enterprises, Inc.    $ 100.00 per hour 
 
ASPHALT PAVER W/3 OPERATORS 
 
 1.  *Rieth Riley Construction    $ 500.00 per hour 
  
BULDOZER TD 8 W/OPERATOR 
 
 1.  L Morningstar Enterprises, Inc    $ 80.00 per hour 
 2.  Greenscape       $ 90.00 per hour 
 3.  Fred Myers Excavating     $ 95.00 per hour 
  
 
 
 
HYDRAULIC EXCAVATOR 300 EL W/OPERATOR 
 

  1.  L Morningstar Enterprises, Inc    $ 110.00 per hour 
  2.  Fred Myers Excavating & Trucking, LLC  $ 110.00 per hour 

 
HYDRAULIC EXCAVATOR WO/OPERATOR 
 
 1.  *L Morningstar Enterprises, Inc   $ 50.00 per hour 

 
DITCH WITCH P-80-BORING MACHINE 
  

1.  *Stan’s Backhoe Service    $ 150.00 per hour   
 
DIRECTIONAL ROD PUSHER 
 
 1.  *Stan’s Backhoe Service    $ 150.00 per hour 
 
NAVIGATIONAL HORIZONTAL DIRECTIONAL DRILL 
 
 1.  *Stan’s Backhoe Service    $ 150.00 per hour 
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VERMEER D24X40 A 
 
 1.  *Stan’s Backhoe Service    $150.00 per hour 
 
TRUCKS, TRI-AXLES W/OPERATORS   

  
 1.  Greenscape      $ 70.00 per hour 
 2.  L Morningstar Enterprises, Inc    $ 70.00 per hour  
 3.  Rieth Riley Construction    $ 75.00 per hour 

 
TRUCKS, QUAD W/OPERATOR  

  
 1.  Greenscape      $ 70.00 per hour 
 2.  Rieth Riley Construction    $ 85.00 per hour 
 3.  Fred Myers Excavating & Trucking, LLC  $ 85.00 per hour 
 

TRUCKS, SEMI W/LEAD TRAILER, W/OPERATOR 
 
 1.  Greenscape      $ 75.00 per hour  

2.  L Morningstar Enterprises, Inc    $ 80.00 per hour 
 3.  Rieth Riley Construction    $ 91.00 per hour  
 4.  Fred Myer’s Excavating & Trucking, LLC  $ 95.00 per hour 
 
*Reith Riley Construction also offered an 8 axle flowboy $120.00 per hour 
                     w/operator     

    
MATERIALS 

     
20-A OR 20-AA ASPHALT 
   
 1.  Rieth Riley Construction     $ 51.00 per ton/No Delivery 
 2.  Woodland Paving Company    $ 53.61 per ton/No Delivery 
 
25-AW or 31–AW ASPHALT 
   
 1.  Rieth Riley Construction    $ 58.00 per ton/No Delivery 
 2.  Woodland Paving Company    $ 62.43 per ton/No Delivery 
 
SS 1 H BOND COAT – TACK 
   
 1.  Rieth Riley Construction    $ 3.50 per gallon/No Delivery 
 2.  Woodland Paving Company    $ 4.00 per gallon/No Delivery 
 
13-A ASPHALT 
     

 1.  Rieth Riley Construction    $ 51.00 per ton/No Delivery 
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 2.  Woodland Paving Company    $ 53.61 per ton/No Delivery 
  
      SYLVAX      

  
 1.  *Rieth Riley Construction      $ 90.00 per ton/$92.00 Delivered 
 
6 SACK CONCRETE W/LIMESTONE  
    

1.  *LC Redi Mix  $ 88.75 per cyd/$50.00 Delivered  
$8 fuel surcharge loads over 4 yds 

22-A GRAVEL 
 
 1.  Switzer Sand & Gravel     $ 5.25 per ton/ $ 7.25 Delivered  
 2.  L Morningstar Enterprises, Inc    $ 5.60 per ton/ $ 7.80 Delivered 
 3.  Rieth Riley Construction    $ 6.00 per ton/ $ 8.00 Delivered 
 
23-A GRAVEL 
 
 1.  Switzer Sand & Gravel      $ 5.25 per ton/ $ 7.25 Delivered  
 2.  L Morningstar Enterprises, Inc    $ 5.60 per ton/ $ 7.80 Delivered 
 3.  Rieth Riley Construction          $ 6.00 per ton/ $ 8.00 Delivered 
 
CRUSHER DUST 
  
 *1.  Rieth Riley Construction    $ 20.00 per ton/$ 22.00 Delivered 
 
REPROCESS CRUSHED CONCRETE 
 
 1.  L Morningstar Enterprises, Inc    $ 9.00 per ton/$ 12.00 Delivered   
 2.  Rieth Riley Construction    $ 9.25 per ton/$ 11.25 Delivered 
   
 
REPROCESSED ASPHALT/RAP    
 
 1.  L Morningstar Enterprises, Inc    $ 10.00 per ton/$ 13.00 Delivered 
 2.  Rieth Riley Construction    $ 10.00 per ton/$ 12.00 Delivered 
 
HMA ULTRA THIN -LOW 
 

1.  Woodland Paving Company   $ 5.00 per syd (min 10,000 syd) 
 2.  Rieth Riley Construction    $ 5.00 per square yard 
 
HMA ULTRA THIN -MEDIUM 
   
 1.  Woodland Paving Company    $ 5.50 per syd (min 10,000 syd)  
 2.  Rieth Riley Construction    $ 5.50 per syd 
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HMA ULTRA THIN –HIGH 
 
 1.  Woodland Paving Company    $ 6.00 per syd (min 10,000 syd) 
 2.  Rieth Riley Construction    $ 6.00 per syd 
 
CONCRETE 
 
 F-4 CURB W/#4 REBAR (Price per linear foot) 
  
  1.  D & R Concrete, Inc    $ 11.95 linear foot 
  2.  Fred Myer’s Excavating & Trucking, LLC $ 12.00 linear foot 
  3.  Olsson Concrete Construction, LLC   $ 14.50 for short pieces of curb 
 
 4” FLAT WORK (Price per Square foot) 
   

1.  Olsson Concrete Construction, LLC   $ 2.62 square foot 
2.  D & R Concrete, Inc    $ 2.70 square foot 
3.  Fred Myers Excavating & Trucking, LLC  $ 3.00 square foot 

   
   6” FLAT WORK (Price per Square foot) 
 
  1.  D & R Concrete, Inc    $ 3.40 square foot 
  2.  Fred Myer’s Excavating & Trucking, LLC $ 3.50 square foot 
  3.  Olsson Concrete Construction, LLC   $ 3.52 square foot 
 
 
 ADA RAMPS – ARMOR - TILE TACTILE SYSTEM 
 
   1.  D & R Concrete, Inc            $ 14.00 sft 
   2.  Fred Myer’s Excavating & Trucking, LLC     $ 75.00 per load 
  3.  Olsson Concrete Construction, LLC         $ 2.62/4” + $25.00 per sft of ADA  
             pad 
 

DIRECTIONAL BORING MATERIALS 
 
 1. *Stan’s Backhoe Service    
  1” Copper/Boring Only    $ 12.00 linear foot  
  2” Copper/Boring Only    $ 12.00 linear foot 
  4” PVC/Boring Only     $ 16.00 linear foot 

 
 
ROOT CONTROL FOAMING 
 

 6” Pipe Size   
 

1.   Down Under Municipal Services  $ 0.85 ft 
2.   Duke’s Root Control, Inc.   $ 1.59 ft 
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 8” Pipe Size    
 
1.   Down Under Municipal Services   $ 1.10 ft 
2.   Duke’s Root Control, Inc.    $ 1.59 ft 
 

   10” Pipe Size   
 

1.   Down Under Municipal Services  $ 1.20 ft 
2.   Duke’s Root Control, Inc.   $ 1.59 ft 
 

    12” Pipe Size   
 
1.   Down Under Municipal Services  $ 1.40 ft 
2.   Duke’s Root Control, Inc.   $ 1.59 ft 
 

    15” Pipe Size   
 

1.   Duke’s Root Control, Inc.   $ 1.59 ft 
2.   Down Under Municipal Services  $ 1.65 ft 
 

    20” Pipe Size   
 

  1.   Duke’s Root Control, Inc.   $ 1.59 ft 
  2.   Down Under Municipal Services   $ 2.10 ft 
 
 

   24” Pipe Size   
 

1.  Duke’s Root Control, Inc.   $ 1.59 ft 
2.   Down Under Municipal Services   $ 2.35 ft 

 
 

* INDICATES SOLE BIDDER 
 

WHEREAS, on occasion, the requested material or equipment is not available from the 
lowest bidder, whereby it is recommended that the City then go to the next low bidder for the 
material or equipment, and 

 

WHEREAS, prices are good May 1, 2010 through December 31, 2010. 
 

NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby accepts the 
lowest and best bid as signified by an * next to the bidders name with the understanding that if 
materials and/or equipment are not available, the City will proceed to the next lowest bidder 
within each category as outlined above. 

 

BE IT FURTHER RESOLVED, that these equipment, maintenance and contracted 
services bid amounts may be utilized for other projects approved by the City Commission. 
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BE IT FURTHER RESOLVED, that the costs will be expensed to the following accounts:  
 

Major Streets:     202.464.782.000 
        202.464.801.000 
 
 Local Streets:   203.464.782.000 
      203.464.801.000 
   

 Sidewalks, Alleys,    101.442.782.000 
 & Storm Sewers:   101.442.801.000 
       

 Sewage Transmission:  590.561.782.000 
      590.561.801.000 
 

 Water Transmission:  591.561.782.000 
      591.561.801.000 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  May 3, 2010  
 
RESOLUTION NO. 10-56 
 
Commissioner Harper, seconded by Commissioner Anderson, the adoption of the following: 
 

RESOLUTION ACCEPTING MICHIGAN DEPARTMENT 
OF TRANSPORTATION SECTION 5311 OPERATING ASSISTANCE 

AND AUTHORIZING MAYOR AND CITY CLERK TO SIGN 
AGREEMENT NO. 2007-0177/Z9 

 
 WHEREAS, the Big Rapids Dial-A-Ride Transportation (DART) system derives 

approximately 16% of its operating revenue from the Federal Transit Administration (FTA), 
which is administered by the Michigan Department of Transportation, and 

 
 WHEREAS, under the City of Big Rapids Annual Local Transportation Program Grant 

Application for the period of October 1, 2009 through September 30, 2010, the City has 
requested federal funding in the amount of 16% of the City’s proposed operating budget 
($67,872). 

 
WHEREAS, this project authorization, Agreement No. 2007-0177/Z9, represents a partial 

payment of $34,160. 
 
  NOW, THEREFORE, BE IT RESOLVED, that the City of Big Rapids hereby agrees to 

enter into the Project Authorization Agreement for FY 2010 Section 5311 Operating Assistance, 
Agreement No. 2007-0177/Z9, in the amount of $34,160 and authorizes the Mayor and City 
Clerk to sign the agreement documents. 

 16 



Yeas:  Anderson, James, Harper, Rothstein, Warba    
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  May 3, 2010   
 
RESOLUTION NO. 10-57 

 
Commissioner Harper moved, seconded by Commissioner Rothstein, the adoption of the 
following: 
 

RESOLUTION ON MAYORAL APPOINTMENTS  
TO BOARDS AND COMMISSIONS 

 
BE IT RESOLVED, that the City Commission hereby confirms the following Mayoral 

appointments/recommendations: 
 

DART LOCAL ADVISORY COUNCIL 
 
Wilma Goodman re-appointed to a full term ending May 2012 
Sharon Veen re-appointed to a full term ending May 2012  

PARK AND RECREATION BOARD 
 
Connie Larson re-appointed to a full term ending May 2015 
Shirley Hamelund re-appointed to a full term ending May 2015 
 
PLANNING COMMISSION 
 
Heather Miller appointed to a full term ending May 2015 
 
Yeas: Anderson, James, Harper, Rothstein, Warba   
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  May 3, 2010   
 

Mr. Sobers provided the background information pertaining to the bonding resolution for the 
USDA grant.  Commissioner Harper questioned what the repayment obligation of the City 
would be on the $1.4 million bond.  Mr. Sobers stated that it is anticipated to be about $7,000 
per month or $84,000 per year.  She questioned if the monthly rent payments of the hangar 
will cover this obligation.  Mr. Sobers replied that a combination of income of approximately 
$2,000 per month from the hangar cells, income from the crew quarters rent and income 
from increased Jet A fuel sales will be in excess of the $7,000 a month.  Mr. Lafferty, Airport 
Manager, stated that there has been a considerable increase in fuel sales since AeroMed 
has been stationed at Roben Hood Airport.   Mr. Sobers stated that it is the City’s plan to 
know the income that will be generated before the bids for construction of the hanger are 
accepted.   
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Commissioner James questioned if the current $161,000 transfer from the General Fund to 
the airport will be necessary and continue after the bond sale.  Mr. Sobers stated that the 
budget will be reviewed at that time and it is his anticipation that the General Fund 
contribution will go down.   
 
Commissioner Harper inquired where the bond attorney fees were budgeted.  Those costs 
are a part of the USDA grant and it is wrapped into the bond issue.   
 

RESOLUTION NO.  10-58  
 

RESOLUTION AUTHORIZING NOTICE OF INTENT  
AND DECLARING INTENT TO REIMBURSE FOR EXPENDITURES 

_________________________________ 

CITY OF BIG RAPIDS 
County of Mecosta 
State of Michigan 

___________________________________ 

Minutes of a regular meeting of the City Commission of the City of Big Rapids, County of 
Mecosta, State of Michigan, held on Monday, the 3rd day of May, 2010, at 6:30 p.m., Eastern 
Daylight Time. 

PRESENT: Commissioners Anderson, James, Harper, Rothstein, Mayor Warba   

ABSENT: None 

The following preamble and resolution were offered by Commissioner Rothstein and 
supported by Commissioner Harper: 

WHEREAS, the City of Big Rapids, County of Mecosta, State of Michigan (the “City”), 
intends to issue and sell one or more series of general obligation capital improvement bonds, 
pursuant to Act 34, Public Acts of Michigan, 2001, as amended, in an amount not to exceed 
One Million Four Hundred Thousand Dollars ($1,400,000) (the “Bonds”) for the purpose of 
paying part of the cost of acquiring and constructing capital improvements for the City, 
consisting generally of airport hangar improvements for the Roben-Hood Airport, infrastructure, 
utility, parking lot and site improvements together with related appurtenances and attachments 
thereto (the “Project”); and associated fees and costs of issuance of the Bonds; and 

WHEREAS, the City expects to sell the aforesaid bonds to the U. S. Department of 
Agriculture’s Rural Development program; and 

WHEREAS, a notice of intent to issue bonds must be published before the issuance of 
the aforesaid bonds in order to comply with the requirements of Section 517 of Act 34, Public 
Acts of Michigan, 2001, as amended; and 
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WHEREAS, the City intends at this time to state its intentions to be reimbursed from 
proceeds of the aforesaid bonds for any expenditures undertaken by the City for the Project 
prior to issuance of the bonds.  

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. The Clerk of the City is hereby authorized and directed to publish a notice of intent 
to issue bonds in the Pioneer, a newspaper of general circulation in the City. 

2. Said notice of intent shall be published as a one-quarter (1/4) page display 
advertisement in substantially the following form: 
 

NOTICE TO ELECTORS OF THE CITY OF BIG RAPIDS 
OF INTENT TO ISSUE BONDS SECURED BY THE TAXING 

POWER OF THE CITY AND THE RIGHT OF REFERENDUM THEREON 
 

PLEASE TAKE NOTICE that the City Commission of the City of Big Rapids, County of 
Mecosta, State of Michigan (the “City”), intends to issue and sell general obligation capital 
improvement bonds, pursuant to Act 34, Public Acts of Michigan, 2001, as amended, in one or 
more series, in an aggregate principal amount of not to exceed One Million Four Hundred 
Thousand Dollars ($1,400,000) for the purpose of paying part of the cost of acquiring and 
constructing capital improvements for the City, consisting generally of airport hangar 
improvements for the Roben-Hood Airport, infrastructure, utility, parking lot and site 
improvements together with related appurtenances and attachments thereto. 

 
BOND DETAILS 

SAID BONDS will be payable in annual installments not to exceed thirty (30) in number 
and will bear interest at the rate or rates to be determined at a private sale to the U.S. 
Government but in no event to exceed five percent (5%) per annum on the balance of the bonds 
from time to time remaining unpaid. 

SOURCE OF PAYMENT OF BONDS 
THE PRINCIPAL AND INTEREST OF THE BONDS shall be payable from the general funds 
of the City lawfully available for such purposes including property taxes levied within 
applicable constitutional, statutory and charter tax rate limitations. 

RIGHT OF REFERENDUM 

THE BONDS WILL BE ISSUED WITHOUT A VOTE OF THE ELECTORS UNLESS A 
PETITION REQUESTING SUCH A VOTE SIGNED BY NOT LESS THAN 10% OF THE 
REGISTERED ELECTORS RESIDING WITHIN THE BOUNDARIES OF THE CITY IS FILED 
WITH THE CITY CLERK OF THE CITY, 226 NORTH MICHIGAN AVENUE, BIG RAPIDS, 
MICHIGAN  49307, WITHIN FORTY-FIVE (45) DAYS AFTER PUBLICATION OF THIS 
NOTICE.  IF SUCH PETITION IS FILED, THE BONDS MAY NOT BE ISSUED WITHOUT AN 
APPROVING VOTE OF A MAJORITY OF THE QUALIFIED ELECTORS RESIDING WITHIN 
THE BOUNDARIES OF THE CITY VOTING THEREON. 
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THIS NOTICE is given pursuant to the requirements of Section 517, Act 34, Public Acts 
of Michigan, 2001, as amended. 

 
_____________________________________ 

City Clerk 
 

3. The City Commission does hereby determine that the foregoing form of Notice of 
Intent to Issue Bonds and the manner of publication directed is the method best calculated to 
give notice to the City’s taxpayers and electors of the City’s intent to issue the bonds, the 
purpose of the bonds, the security for the bonds, and the right of referendum relating thereto, 
and the newspaper named for publication is hereby determined to reach the largest number of 
persons to whom the notice is directed. 

4. The City makes the following declarations for the purpose of complying with the 
reimbursement rules of Treas. Reg. § 1.150-2 pursuant to the Internal Revenue Code of 1986, 
as amended: 

(a) As of the date hereof, the City reasonably expects to reimburse itself for the 
expenditures described in (b) below with proceeds of debt to be incurred by 
the City. 

(b) The expenditures described in this paragraph (b) are for the costs of 
acquiring and constructing the Project which were paid subsequent to sixty 
(60) days prior to the date hereof. 

(c) The maximum principal amount of debt expected to be issued for the 
Project, including issuance costs, is $1,400,000. 

(d) A reimbursement allocation of the expenditures described in (b) above with 
the proceeds of the borrowing described herein will occur not later than 18 
months after the later of (i) the date on which the expenditure is paid, or (ii) 
the date the Project are placed in service or abandoned, but in no event 
more than three (3) years after the original expenditure is paid.  A 
reimbursement allocation is an allocation in writing that evidences the City’s 
use of the proceeds of the debt to be issued for the Project to reimburse the 
City for a capital expenditure made pursuant to this resolution. 

(e) The expenditures described in (b) above are “capital expenditures” as 
defined in Treas. Reg. § 1.150-1(b), which are any costs of a type which are 
properly chargeable to a capital account (or would be so chargeable with a 
proper election or with the application of the definition of placed in service 
under Treas. Reg. § 1.150-2(c)) under general Federal income tax 
principles (as determined at the time the expenditure is paid). 

(f) No proceeds of the borrowing paid to the City in reimbursement pursuant to 
this resolution will be used in a manner described in Treas. Reg. 
§ 1.150-2(h) with respect to abusive uses of such proceeds, including, but 
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not limited to, using funds corresponding to the proceeds of the borrowing 
in a manner that results in the creation of replacement proceeds (within 
Treas. Reg. § 1.148-1) within one year of the reimbursement allocation 
described in (d) above. 

 

(g) Expenditures for the Project to be reimbursed from the proceeds of the 
borrowing for purposes of this resolution do not include (i) costs for the 
issuance of the debt, (ii) an amount not in excess of the lesser of $100,000 
or five percent (5%) of the proceeds of the borrowing, or (iii) preliminary 
expenditures not exceeding twenty percent (20%) of the issue price of the 
borrowing, within the meaning of Treas. Reg. § 1.150-2(f) (such preliminary 
expenditures include architectural, engineering, surveying, soil testing and 
similar costs incurred prior to construction of the Project, but do not include 
land acquisition, site preparation and similar costs incident to 
commencement of construction). 

 
5. The City Commission hereby ratifies and confirms the retention of Miller, Canfield, 
Paddock and Stone, P.L.C., as bond counsel, in connection with the Bonds. 

6. All resolutions and parts of resolutions insofar as they conflict with the provisions 
of this resolution be and the same hereby are rescinded. 

AYES:  Commissioners Anderson, James, Harper, Rothstein, Mayor Warba 

NAYS: None 

RESOLUTION DECLARED ADOPTED. 
 

__________________________________________ 
City Clerk 

 
I hereby certify that the foregoing is a true and complete copy of a resolution adopted by 

the City Commission of the City of Big Rapids, County of Mecosta, State of Michigan, at a 
regular meeting held on the 3rd day of May, 2010, and that said meeting was conducted and 
public notice of said meeting was given pursuant to and in full compliance with the Open 
Meetings Act, being Act 267, Public Acts of Michigan, 1976, and that the minutes of said 
meeting were kept and will be or have been made available as required by said Act. 
 

_____________________________________ 
City Clerk 
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RESOLUTION NO.  10-59 
 

Commissioner Harper moved, supported by Commissioner Anderson, the adoption of the 
following resolution.   
 

RESOLUTION ACCEPTING FEMA ASSISTANCE TO  
FIREFIGHTERS GRANT PROGRAM  

AGREEMENT NO. EMW-2009-FO-04740 FOR  
DEPARTMENT OF PUBLIC SAFETY 

 
 WHEREAS, the Department of Public Safety applied for and was awarded a FEMA 
“Assistance to Firefighters Grant” for self contained breathing apparatus and turn out gear, and  
 
 WHEREAS, the grant is in the amount of $116,030 with a City match of $6,106, and 
 
 WHEREAS, currently the department has a replacement line item for both the self 
contained breathing apparatus and turn out gear that is in excess of the match amount.    
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission accept the grant from 
FEMA in the amount of $116,030 for self contained breathing apparatus and turn out gear, 
 
 BE IT FURTHER RESOLVED, that these items will be placed in the 2010-11 budget. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None     
The Mayor declared the resolution adopted. 
Dated:  May 3, 2010 
 
RESOLUTION NO.  10-60 
  
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of the 
following: 

 
RESOLUTION AMENDING FISCAL YEAR 2009/2010 

GENERAL APPROPRIATIONS FOR THE BIG RAPIDS 
FIREFIGHTERS SAFETY PROJECT PRE-PLAN SOFTWARE 

 
WHEREAS, the City of Big Rapids adopted FY 2009/2010 General Appropriations on 

May 4, 2009 per Resolution No. 09-43, and 
 
WHEREAS, each year adjustments are made to revenue and expenditure accounts. 
 

 NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission hereby 
approves the following addition of a revenue line and an expenditure line for Fiscal Year 
2009/10 in the following amounts:   
                             
          Account      Current      Change  Amended    
    101-009-690.338              $0      +$7,700    $7,700 
  Firefighter Safety Project    
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101-258-980.336            $0     + $7,700    $7,700 
Firefighters Safety Project  
     Pre-Plan Software  
   

BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the FY 
2009/2010 City of Big Rapids Budget accordingly. 

 
Yeas:  Anderson, James, Harper, Rothstein, Warba    
Nays:  None     
The Mayor declared the resolution adopted.   
Dated:  May 3, 2010  
 
Commissioner Harper questioned if the City has received any contributions from Ferris State 
University for the aerial ladder truck.   Mr. Sobers stated that contribution has been received. 
 
Commissioner Harper questioned what the other entities participating in Mecosta County 
Development Corporation were contributing.  Mr. Sobers replied - Mecosta County is 
contributing $30,000, Ferris State University is at $25,000, and Big Rapids Township is $10,000.  
She stated that contributions should be based on the entities’ ability and not just be expected to 
continue contributing a certain amount year after year.   
 
Commissioner Harper proposed that the City could do a utility bill insert similar to the MML 
‘State of your League’ which could highlight what the City is doing and is accomplishing so 
people know where their tax dollars are going. 
 
Mr. Greiner referred to his communication of May 3, 2010, stating that the Wastewater 
Treatment Plant was dealing with not getting enough ferric chloride into the system due to a 
faulty feed pump.  There is a tour of the plant scheduled at 5:00 p.m. prior to the May 17th City 
Commission meeting.   
 
Mayor Warba requested that the cost savings suggestions presented at the last City 
Commission retreat be implemented.    
 
Commissioner Harper is supportive of Mr. Thompson’s suggestion of saving the downtown 
bricks from going to the landfill and attempting to raise some money from the sale of them.   
 
Mr. Williams updated the Commission on the status of the Craig Chapman’s appeal to the 
padlock determination stating that the City has declined the request to agree to a stay in the 
Commission’s order to padlock.   
 
There being no further business to come before the Commission, the meeting was adjourned at 
9:38 p.m. 
  
 
 
____________________________         * * * * * * *         ________________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 



City Commission 
May 17, 2010 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30 
p.m.  
 
Present: Commissioners Lynn Anderson, Terry Harper, Lorraine James and Dan 
Rothstein; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
Absent:   None 
 
There were 26 persons in the audience. 
  
PLEDGE OF ALLEGIANCE.     
 
APPROVAL OF THE AGENDA.   
 
APPROVAL OF THE MINUTES. 
 

   Commissioner Harper moved, seconded by Commissioner Anderson that the minutes 
of the regular meeting of May 3, 2010 be approved.  

 
Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper moved, seconded by Commissioner Anderson that the Park and 
Recreation and Library bills be approved. 
 
Cash & Carry  52.12   Golden West Industrial 159.88 
Intelligent Products          359.12   Medler Electric    19.05 
Consumers Energy          250.28   DTE Energy   656.23 
Great Lakes Office          113.95*   Medler Electric    57.66* 
Petty Cash   46.91*   DTE Energy   244.60* 
Baker & Taylor  99.81*   Recorded Books      6.95* 
Charter Communications  269.99*  Hammersmith Equipment   66.66 
Omara Products          374.11   State Street Hardware   24.88 
Marilyn Coon   50.00   Dean Lattimore    30.00 
Josh Lotoczky  50.00   Nathan Macias    30.00 
Violet Moore   30.00   Amy Prescott     50.00 
Lindsey Wahowiak  50.00   First National Bank  138.75 
Travis Jordan          103.60   Kate Miller     33.30 
Meredith Willey          132.00   AT&T      78.07  
AT&T            160.79*   Staples     65.30 
M.C.L.S.           125.00*   First National Bank            435.79* 
Xerox Corp.   91.42*              
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*Indicates library bill   
 
Yeas:  Unanimous 
Nays:  None 
 
SPECIAL ORDER OF THE DAY   
 
Don Greiner recognized National Public Works Week by outlining the services that the 
Department of Public Works offers to the citizens of Big Rapids. 
                                    
STUDY SESSION 
 
City Treasurer Julie Tetsworth opened the discussion pertaining to the Fiscal Year 
2010/2011 budget. 
 
Ms. Tetsworth reviewed her memo dated May 17, 2010, explaining the most recent 
budget changes in response to questions from Commissioner James. 
 

 The revenue of $20,000 for EMS reimbursements was based on staff’s estimate 
after talking with other cities that also bill for EMS calls. 

 
Commissioner Harper questioned how the reimbursement is charged out.  
Director West stated that most all insurance companies are set up for this 
reimbursement.  There is an acceptable form based on industry standards 
that would be used.  The City would mirror what Mecosta County’s EMS 
uses for their billing.  The reimbursement charge would pertain only to 
non-residents.  The charge is based on time and materials and can range 
from $60 to $400 based on the type of accident and number of persons or 
type of equipment needed to assist.   Those people without insurance can 
be forwarded to small claims court. 
 

 The Information Technology Manager has requested that there be a separate 
line item to reflect technician work and purchases done by the City’s Information 
Technology Department for the Road Commission and Housing Commission.   
Prior to this, it was combined into another line item, but he preferred to have 
them listed separately because he does buy equipment for those entities.  He 
requested the purchases and labor to be separate.  Mr. Sobers added that it 
gives a clear picture to track the labor and equipment costs.   The only change 
from the last budget is the description of line items. 

 
 Ms. Tetsworth explained that in regards to interest income, she has been 

keeping some City money liquid to cover cash flow issues until the VSCI 
reimbursement is received.   Based on a phone call, those monies should be 
received soon.  With that in mind, City monies can be moved from liquid to less-
liquid accounts; therefore, that line item was increased from $35,000 to $45,000. 

 
Commissioner Harper expressed concern about getting the reimbursement from 
the State.   Mr. Sobers explained that the State, after receiving some updated 
paperwork, is comfortable with releasing the funds.  The City anticipates getting 
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the funds within the week.  The other reimbursement expected to come is for the 
Clay Cliff Nature Area purchase.  With the latest data sent, that reimbursement is 
expected as well. 
 

 Ms. Tetsworth explained that she has changed the amount of reimbursement for 
the sidewalk assessment to $12,500 as suggested by Commissioner James. 

 
Deputy Director of Public Works Roger Schneidt explained that some individuals 
would not pay off the special assessment in the first year, which results in an 
interest charge.  Commissioner James clarified that the $12,500 is based on 50% 
of the $25,000 sidewalk construction cost.  There is a separate line item for 
Special Assessment interest.   
 

 The VSCI and Streetscape projects had been started a couple of years ago, so 
the funds cross two fiscal years.   Ms. Tetsworth explained that, therefore, the 
revenues and expenditures for these funds would be handled as “Carry Forward” 
funds.  These funds will be addressed at a later date with a Carry Forward 
request.  

 
Ms. Tetsworth further explained that because all the monies for the Major Street 
Streetscape were taken out, it put Major Streets in better shape for year-end, 
therefore, the General Fund is not having to budget for that transfer yet.  
However, when the Treasurer comes to the City Commission with the Carry 
Forwards, there will be a request for a transfer from the General Fund to help 
meet the expenditures.   Rather than budget for the costs now, it will be handled 
with a Carry Forward. 
 
Ms. Tetsworth stated that the $105,000 transfer from the General Fund to the 
Street Fund would actually be less, due to costs coming in under the project cost 
estimates.  The amount needed for the project is in the current budget.  It is 
earmarked for the project.  It will be carried forward into the next budget. 
 
In reply to a question from Commissioner James, Mr. Sobers explained that there 
is an Enhancement Grant that has been received from MDOT for $400,000.  This 
$400,000 will never come to the City, because the State awarded the bid to the 
contractor, the contractor will submit their bills to the State, and the State will pay 
their share of what is included in the $400,000 amount.   The costs that are not a 
part of the State contract will be forwarded to the City for payment.  The City will 
then submit those remaining charges to the State VSCI program for 
reimbursement.   The City will not see the $400,000 MDOT money.   
There is $240,000 in Major Streets, $704,000 in VSCI and $135,000 VSCI 
Engineering that the City has budgeted.  Those three add to $1,079,000.  Adding 
the $400,000 that the City will not see from the State, the total Streetscape 
project is $1,479,000.   The bid for the work was about $1,100,000 and there is 
$200,000 in engineering, which the City has incurred both in the design and in 
construction engineering, so the total for the Streetscape project is between $1.3 
million and $1.4 million and the accumulated total of all the figures is $1.4 million.   
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In summary, the $240,000 in Major Streets is a carry forward and the 
$400,000 will not go through the City’s books.  
 

 There is a sum of $13,000 that is needed to balance the DPW fund for next year.   
In determining what monies will be needed for next year, it was estimated that 
the DPW Fund would be short by $10,300, therefore, that amount of money is 
needed to balance the fund. 

 
 The existing line item for donations to the pool has been changed to ‘Donations – 

Friends of Pool’.  Because it is not known what the Friends will be bringing in, the 
amount was left at zero.   There has been discussion of raising the rates for pool 
use, but that decision will be with the City Commission. 

 
Commissioner Harper reiterated that there is a transfer of $113,700 from the 
General Fund.  The amount to be raised by the Friends is not known at this time, 
but whatever it is will be applied towards the $113,700. 
 
Commissioner James clarified that there should currently be $3,500 in the 
donations line item.  She also stated that the $113,700 contains money to cover 
the months of July and August of 2010 and June of 2011. 
 
Mayor Warba questioned when the City Commission should review a 
membership fee increase.  Ms. Tetsworth stated that the rate sheets for this 
season have already been distributed, so a rate review would be for the season 
beginning June 2011.  Jill Buse, Recreation Director, stated that the Park and 
Recreation Board has a Pool Committee who will be meeting to discuss rates for 
the season beginning June 2011. 
 
Mayor Warba does not believe that the City Commission should set a target 
amount for the Friends of the Pool.  Any amount of money raised to benefit the 
pool will be greatly appreciated.   
 

Commissioner Harper suggested that this summer’s pool patrons be surveyed as to 
how much they would be willing to pay in rates.  
 
Discussion was opened for City Commission input on other items regarding the budget. 
 
Commissioner Anderson requested discussion on the furlough and longevity proposals.  
Mr. Sobers explained that the budget proposal before the Commission includes for the 
non-bargaining group a wage freeze, holding of step increases and converting the 
longevity from a percentage to a flat rate amount.  In meeting with the non-bargaining 
employees, they have asked that rather than focusing on just their group, that the City 
Commission consider furlough days for all employees, which would result in a sharing of 
all employees to save $24,000.    
 
Commissioner Rothstein expressed that it is important to keep the Library open and to 
continue to provide the quality of service it does.  He recognized the Friends of the 
Library for the work that they have done in raising money for books and programs.    He 
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is concerned and saddened with the comments that are made about cutting salaries of 
the employees.   He hears people raving about the Library saying it is as good as it is 
because of the staff.   During discussions of the budget, zinnias, the pool, Historical 
Society and MCDC are being funded, but there is talk of not keeping the Library open 
for 40 hours.  He feels this is a shame for the City. 
 
Commissioner James questioned how much was needed to avoid cutting hours at the 
Library.  Library Director Gaylynn Rorabaugh stated to retain the current staff level 
would be about $20,000.   
 
Commissioner Harper stated that the budget adjustment showed that there was a need 
for $30,000; that there would be a $30,000 decrease in expenditures if the Library were 
cut.  Ms. Rorabaugh stated that would be correct, except if the City is serious about 
pursing the $21,900 that is owed by the townships, the addition of the $20,000 would be 
sufficient. 
 
Commissioner James stated that based on the projected budget figures, she would like 
to see the $20,000 included in the budget to keep the Library operating for 40 hours a 
week. 
 
Commissioner Harper stated that she was surprised that no one came forward to form a 
friends group to assist the actual Friends of the Library in funding the Library.   When 
looking at the budget, she was disappointed to see the library hours cut.   She would 
suggest that this is an opportune time to look at some volunteers to help and assist at 
the Library and keep the Library open on Saturdays.   
 
Commissioner Harper would also like to reconsider the contribution to the MCDC, 
limiting it to $20,000.   She went through the budget and found several places where 
line items could be reduced.   
 
Ms. Tetsworth stated that with the changes made in the budget, the fund balance at 
June 30, 2011, is estimated at $688,000.  With the carry forward process, $105,000 will 
come out.     
 
Commissioner Harper is not satisfied with where the fund balance is.   She feels that the 
City has not done enough and there is more that can be done to reduce the 
expenditures.   
 
Mayor Warba suggested that all items of the budget need to be carefully reviewed.   
There is the option of adopting the budget as currently presented, or to take more time 
and review the budget further on a line-by-line basis.    
 
PUBLIC COMMENT 
 
Vickie Deur, 120 Hutchinson St., questioned the status of the two mills levied in 1991 for 
the pool and other items.  Commissioner James provided the information that the two 
mills was for capital projects, sidewalks, pool and other recreation programs.  Those two 
mills are still being levied.  The Library was addressed in 1997, when the City 
Commission agreed to put one mill worth of funds towards the Library.   
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Bob Horan, 504 Rust Avenue, was disturbed that the City Commission has voted for a 
renovation project at the Library.  The City has a wonderful well run Library that is a 
tremendous asset to the community.   The biggest problem is the funding.  It is not a Big 
Rapids Library, it is an area Library so it should be funded and subsidize by the area.  
The approach should be to obtain plans to rehabilitate the current library and plans to 
build a new library and then take it to the people of the territory that the library 
represents to make a decision.  The people subsidize the library.  Many people are 
associated with the library.  People need something of substance to vote on.  The 
people who are involved with the Library and use the Library should be given an 
opportunity to vote on it.  There needs to be a constant source of subsidy. 
 
Mr. Horan stated that the same thing goes for the pool, which is a wonderful service for 
the area.  The City is asked to subsidize it, but the pool is serving an area.  The area 
needs to be approached with a plan.  There needs to be a permanent answer.  A 
proposal needs to be designed as a long-term plan for both the Library and pool.    The 
City is landlocked and cannot grow, so that needs to be a part of the equation when it is 
determined ‘who pays’ for the service.   Some times it is unaffordable for the City to go it 
alone and in many cases, they should not be doing it alone. He suggests presenting to 
the people who use the services an option/program.  If it is justifiable, people will 
support the program.   
 
Mr. Horan recommends passing the budget because it can always be adjusted.   
 
The City Commission took a ten-minute recess. 
 
Budget Discussion 
 
Mr. Sobers stated that the budget is a plan that can be amended.   Two of the employee 
groups already have new employee earning 10% less income.  He believes the budget 
to be a good budget.  Staff has worked hard and recommended cutting some items, 
with the Commission restoring some items in part.  This is the first budget since he has 
been at the City, that there needed to be some major cutting, which he feels staff has 
done responsibly.   If State revenues are cut more over this next year, staff will need to 
respond immediately, because this year those shortfalls cannot be absorbed.    It is 
anticipated that at the end of the year there will be three people less working for the 
City, which is an incremental approach to try to balance the budget.  The City has finally 
reached the point that many cities have reached a couple or more years prior. 
 
Rose Mary Jennings, 606 Bjornson St., questioned how the pool rate increase would 
work.  She has heard that the Park and Recreation Board can raise it, and she also 
heard that it can be a part of the Friends of Pool suggestions. 
 
Mr. Sobers explained that the reason the pool is difficult to address is because it 
operates across two budgets.  At the last Commission meeting, the Friends stated that 
when there are fund raising efforts, there needs to be some consistency. They 
requested that rates not be increased this season.  Fundraising will continue with no 
rate increases for this 2010/2011 pool season.  During this next winter, the Park and 
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Recreation Board may need to look at some things that can be done to make the pool 
more profitable.   The only one that can set the rates is the City Commission. 
 
Mr. Edward Burch, 901 N. State St., stated he has good response from the community 
about raising money for the pool.  He appreciates the agonizing task the Commission 
faces in passing a budget and believes it is time for the citizens to assist the best they 
can with the library and the pool.  The next meeting of the Friends of the Pool is May 18 
at United Church.  He requested the Commission to consider keeping the Library open 
40 hours a week.  He knows it is hard times, but he requested that the Commission 
lower their expectations on the fund balance this year and keep the library open for the 
40 hours a week.  He would like to see everyone work as a community. 
 
Commissioner Harper agreed it was a difficult year looking at the budget.  State 
revenue sharing funds have decreased by $216,000, income tax revenues have 
decreased by around $30,000, investment income decreased by $70,000 for a total of 
$187,175.  The property taxes increased slightly, and the City may not see that next 
year.  For the City to look at the budget without the long-term picture would not be 
appropriate.   The City should cut more from the budget to be able to cushion the City, 
because forecasters suggest that the downturn is not over.   Even though this is a plan, 
the plan needs to go to the public with the idea that the City is increasing its fund 
balance more than what this budget proposes.  She is not in favor of passing this 
budget. 
 
Commissioner James questioned if the furlough days were implemented, would it come 
back in separate legislation.   Mr. Sobers replied it would, however, the current budget 
already reflects frozen wages and flat rate longevity.  Mr. Sobers stated to ensure that 
the library is open 40 hours a week, a change in appropriations of $20,000 - $30,000 
will need to be made.  There is a fund balance for the library that could be utilized to 
come up with the revenue to keep the library open forty hours.   Action to use the fund 
balance can be taken up at another meeting. 
 
Commissioner Anderson would like to see the Library issue resolved so that it can 
remain open.   She would like more time to address this. 
 
Mayor Warba was encouraged by: 

 Job additions have come to the Big Rapids community through two major    
      employers. 

 He believes there will be more jobs generated in the future. 
 He believes property tax values will increase. 
 There will be return on the investment made in the VSCI program. 
 The future for the airport is bright.  The hangar project will bring in rents and fuel sale 

      revenues.   
 The City is still dealing with the Library and pool issues, but there is way to keep the 

      pool open for this year.  The Recreation Director and Park and Recreation Board 
      can start looking at ways to increase the fees for pool users.  The Friends of the 
      Pool are initiating fund raising activities. 

 The option for the Library exists for keeping it open 40 hours. 
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Commissioner Harper would like staff to look at the budget and adjust it by $100,000 or 
$150,000.  She does not believe that the budget is where it needs to be and she would 
like staff to review it and bring it back with adjustments. 
 
RESOLUTION NO. 10-61 
 
Commissioner Anderson moved, supported by Commissioner James, the adoption of 
the following: 
 

RESOLUTION ADOPTING THE CITY OF BIG RAPIDS 
GENERAL APPROPRIATIONS ACT FOR FY 2010-2011 

 
 WHEREAS, the  City of  Big Rapids is required  to  adopt  a budget  for the  fiscal  
year beginning  July 1, 2010 and 
  
 WHEREAS, the City Manager presented a budget in accordance with Public Act 
621 of 1978 (MCL 141.435) to the City Commission on May 17, 2010, being the 
General, Special Revenue, Debt Service, and Capital Projects Funds and Information 
Summaries of the Enterprise, Internal Service and Fiduciary Funds, and 
 
 WHEREAS, a duly advertised, charter required public hearing was held May 3, 
2010 to receive comments regarding the FY 2010-2011 proposed City Budget. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the budget document presented 
with this resolution be adopted as the City’s 2010/2011 fiscal year budget and that the 
revenues for fiscal year commencing July 1, 2010, and ending June 30, 2011, on a fund 
and source basis are estimated as follows: 
 
GENERAL FUND    
Taxes $4,296,800   
Licenses & Permits 42,400   
Grants 1,661,700   
Charges & Services 498,300   
Fines & Forfeits 97,500   
Interest & Rents 50,700   
Other 86,200   
Transfers-In    746,400   
       TOTAL GENERAL REVENUES   $7,480,000
    
MAJOR STREETS FUND    
State Trunkline Maintenance $120,000   
State Gas & Weight Tax 443,000   
Interest Earned   5,000   
       TOTAL MAJOR STREET REVENUES    $568,000
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LOCAL STREETS FUND    
State Gas & Weight Tax $149,000   
Interest Earned 6,500   
Interest Charged 500   
Other 3,000   
Transfers-In 100,000   
       TOTAL LOCAL STREET REVENUES    $259,000
POOL FUND    
Interest Earned/Other $    600   
Charges for Services 36,000   
Transfers-In 113,700   
       TOTAL POOL REVENUES    $150,300
   
DOWNTOWN DEVELOPMENT AUTHORITY FUND    
Property Tax  $21,900   
Interest Earned 1,500   
Loan Interest 2,500   
Loan Principal 6,400   
Farmer’s Market Fees & Coupons 11,100   
       TOTAL DDA REVENUES    $43,400
    
DRUG LAW ENFORCEMENT FUND    
Byrne Grant $240,000  
Byrne ARRA Stimulus Grant 300,000  
Operating 100,000  
Interest Earned   6,000  
       TOTAL DRUG LAW REVENUES    $646,000
    
LIBRARY FUND    
ARRA Federal Grant $ 15,800   
State Grants 8,000   
Sales & Services 9,700   
Income Tax Donation 1,000   
Penal Fines 105,000   
Library Fines 5,500   
Interest Earned 500   
Other 33,000   
Transfers-In  184,300   
       TOTAL LIBRARY REVENUES    $362,800
    
AIRPORT FUND    
Community/Municipal Hangar Rents $    13,500   
USDA Loan 1,600,000   
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MDOT/FAA 600,000   
Leasing/Other Fees 9,300   
Fuel Sales 145,000   
Transfers-In   8,600   
       TOTAL AIRPORT REVENUES    $2,376,400
    
PS BLDG DEBT SERVICE FUND    
Property Taxes - Current  $354,300   
       TOTAL PS BLDG DEBT REVENUES   $354,300
    
WATER DEBT SERVICE FUND    
Transfers-In  $316,800   
       TOTAL WATER DEBT REVENUES   $316,800
    
SEWER DEBT SERVICE FUND    
Transfers-In  $304,600   
       TOTAL SEWER DEBT REVENUES   $304,600
    
CAPITAL IMPROVEMENT PROJECTS FUND    
Interest Earned  $1,000   
      TOTAL BLDG IMPROVEMENT REVENUES   $1,000
    
LIBRARY IMPROVEMENT FUND    
Interest Earned  $2,500   
      TOTAL LIBRARY IMPROVEMENT REVENUES   $2,500
    
WASTEWATER PLANT REPLACEMENT FUND    
SRF Wastewater Loan $3,702,000   
      TOTAL WASTEWATER PL. REPL. REVENUES   $3,702,000
    
DIAL-A-RIDE FUND    
Grants $642,100   
Fares & Sales 72,500   
Interest Earned 100   
Other 500   
Transfers-In          54,800   
       TOTAL DIAL-A-RIDE REVENUES    $770,000
    
RE-LENDING LOW INTEREST PROGRAM FUND    
USDA Loan Re-lending $300,000   
Contributions  40,000   
Transfers-In (DDA)  35,000  
       TOTAL RE-LENDING LOW INT REVENUES   $375,000
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SEWAGE DISPOSAL SYSTEM FUND    
Sales & Services $      32,000   
Sewer Charges 1,973,100   
Interest Earned   30,000   
Other     2,500   
       TOTAL SEWAGE DISPOSAL REVENUES    $2,037,600
    
WATER SUPPLY SYSTEM FUND    
Sales & Services     $    20,100   
Water Sales 2,494,900   
Interest Earned 200   
Other           3,000   
       TOTAL WATER SUPPLY REVENUES    $2,518,200
    
SANITATION FUND    
Sales & Services  $1,006,400   
       TOTAL SANITATION REVENUES    $1,006,400
    
SEWER REPLACEMENT FUND    
Interest Earned   25,000   
       TOTAL SEWER REPLACEMENT REVENUES    $25,000
    
WATER EXPANSION & REPLACEMENT FUND    
Interest Earned  $20,000   
Transfers-In 180,000  
       TOTAL WATER REPLACEMENT REVENUES   $200,000
    
DPW SERVICES FUND    
Services $812,200   
Other    7,000   
Transfers-In   10,300  
       TOTAL DPW SERVICES REVENUES    $829,500
    
MOTOR POOL FUND    
Rentals $733,000   
       TOTAL MOTOR POOL REVENUES    $733,000
    
SELF INSURANCE FUND    
Charges $821,100   
Interest Earned       5,000   
Interest Charged        100  
       TOTAL SELF INSURANCE REVENUES    $826,200
    
RETIREE INSURANCE FUND    
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Charges $104,300   
Transfers-In  100,000  
       TOTAL RETIREE INSURANCE REVENUES    $204,300
    
MILLER & AHLGREN TRUST FUND    
Interest Earned  $100   
       TOTAL MILLER & AHLGREN REVENUES     100
    
SUSAN JENNINGS MEMORIAL FUND    
Interest Earned  $100   
       TOTAL SUSAN JENNINGS REVENUES     100
    
    
    
PLAYSCAPE FUND    
Interest Earned  $200   
       TOTAL PLAYSCAPE REVENUES     200
    
RIVERWALK FUND    
Interest Earned  $600   
       TOTAL RIVERWALK REVENUES    $ 600
    
ACT 345 RETIREMENT FUND    
DB Employee Contributions $  4,000   
DC Employee Contributions 123,300   
DB Employer Contributions 326,000   
DC Employer Contributions 201,900   
457 Plan 3,200   
Interest Earned 5,000   
Stock Dividends 40,000   
Bond Interest 65,000   
       TOTAL ACT 345 REVENUES    $768,400
 
 BE IT FURTHER RESOLVED, expenditures for the fiscal year commencing July 
1, 2010 and ending June 30, 2011, are appropriated on a fund and activity basis as 
follows: 
 
GENERAL FUND    
City Commission $   86,500   
Mayor 4,400   
City Manager 136,700   
Elections 27,800   
City Assessor 120,900   
City Attorney 195,500   
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City Clerk 344,500   
City Treasurer 452,800   
Income Tax 99,200   
Information Management 508,100   
Public Buildings 103,200  
Police 2,016,600  
Fire 1,015,500  
Public Safety 323,000  
Plan Board 1,700  
Neighborhood Services 265,300  
Public Works 620,800  
Sidewalks, Alleys and Storm Sewers 164,000  
Parking 90,200  
Decorations 60,400  
Park Facilities 304,100  
Recreation 92,200  
Debt Service 48,700  
Transfers-Out 371,700  
       TOTAL GENERAL EXPENDITURES   $7,453,800
   
MAJOR STREETS FUND   
Public Services $   3,300  
Street Construction 65,000  
Routine Maintenance 104,200  
Sweeping & Flushing 12,600  
Trees & Shrubs 6,900  
Drainage Structures 35,700  
Grass & Weed Control 1,200  
Routine Maintenance-Bridges 2,100  
Traffic Signs-Maintenance 26,000  
Traffic Signals-Maintenance 14,300  
Pavement Markings 17,500  
Winter Maintenance 127,300  
State Trunkline-Traffic Signal Maintenance 6,000  
State Trunkline-Surface Maintenance 23,700  
State Trunkline-Sweeping & Flushing 8,900  
State Trunkline-Trees & Shrubs 800  
State Trunkline-Drainage Structures 11,900  
State Trunkline-Roadside Cleanup 1,000  
State Trunkline-Grass & Weed Control 2,400  
State Trunkline-Traffic Signs 1,500  
State Trunkline-Winter Maintenance 73,600  
Transfers-Out 134,600  
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       TOTAL MAJOR STREET EXPENDITURES   $680,500
   
LOCAL STREETS FUND   
Public Services $   2,600  
Street Construction 132,100  
Routine Maintenance 112,300  
Sweeping & Flushing 15,000  
Trees & Shrubs 4,600  
Drainage Structures 38,000  
Grass & Weed Control 2,300  
Traffic Signs-Maintenance 10,600  
Traffic Signals-Maintenance 3,000  
Pavement Markings 6,600  
Winter Maintenance 112,500  
Transfers-Out  34,600  
       TOTAL LOCAL STREET EXPENDITURES   $474,200
   
POOL FUND   
Operational $140,900  
Transfers-Out   11,800  
       TOTAL POOL EXPENDITURES   $152,700
   
DOWNTOWN DEVELOPMENT AUTHORITY FUND   
DDA $26,600  
Transfers-Out  4,000  
       TOTAL DDA EXPENDITURES   $30,600
   
DRUG LAW ENFORCEMENT FUND   
CMET  $116,000  
       TOTAL DRUG LAW EXPENDITURES   $116,000
   
LIBRARY FUND   
Public Buildings $ 30,600  
Community Library 296,400  
Transfers-Out  31,300  
       TOTAL LIBRARY EXPENDITURES   $358,300
   
AIRPORT FUND   
Operational $  257,400  
Project Costs 2,100,000  
Transfers-Out     19,000  
       TOTAL AIRPORT EXPENDITURES   $2,376,400
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PS BLDG DEBT SERVICE FUND   
Debt Service $354,400  
TOTAL PS BLDG DEBT SERVICE EXPENDITURES   $354,400
   
WATER DEBT SERVICE FUND   
Debt Service $316,900  
       TOTAL WATER DEBT SERVICE 
EXPENDITURES 

  $316,900

   
SEWER DEBT SERVICE FUND   
Debt Service $304,600  
       TOTAL SEWER DEBT SERVICE 
EXPENDITURES 

  $304,600

   
CAPITAL IMPROVEMENT PROJECTS FUND   
General Government $6,000  
       TOTAL CAP IMPR PROJECTS EXPENDITURES   $6,000
   
WASTEWATER PLANT REPLACEMENT FUND   
Engineering $  210,000  
Upgrade Construction 3,300,000  
Contingencies   192,000  
       TOTAL WASTEWATER PL REPL 
EXPENDITURES 

  $3,702,000

   
DIAL-A-RIDE FUND   
Labor $269,700  
Administrative & General 504,200  
Materials & Supplies 81,200  
Transfers-Out  20,000  
       TOTAL DIAL-A-RIDE EXPENDITURES   $875,100
   
RE-LENDING LOW INTEREST PROGRAM FUND   
USDA Loan Payments $375,000  
       TOTAL RE-LENDING INT PROG 
EXPENDITURES 

  $375,000

   
SEWAGE DISPOSAL SYSTEM FUND   
Production $967,500  
Transmission 224,700  
Customer Services 49,300  
Industrial Pretreatment  77,600  
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Lift Stations 11,100  
Big Rapids Township  16,400  
Transfers-Out 530,000  
       TOTAL SEWAGE DISPOSAL EXPENDITURES   $1,876,600
   
WATER SUPPLY SYSTEM FUND   
Production $746,500  
Transmission 476,300  
Customer Services 6,400  
Big Rapids Township 10,000  
Transfers-Out 720,600  
       TOTAL WATER SUPPLY EXPENDITURES   $1,959,800
   
SANITATION FUND   
Leaf Pickup & Composting $ 54,300  
Garbage Disposal/Composting 881,100  
Transfers-Out  82,100  
       TOTAL SANITATION EXPENDITURES   $1,017,500
   
SEWER REPLACEMENT FUND   
Equipment & Project Costs $140,000  
       TOTAL SEWER REPLACEMENT 
EXPENDITURES 

  $140,000

   
WATER EXPANSION & REPLACEMENT FUND   
Equipment & Project Costs $210,000  
       TOTAL WATER EXPAN & REPL 
EXPENDITURES 

  $210,000

   
DPW FUND   
Administrative & General $860,700  
Transfer-Out   10,000  
       TOTAL DPW EXPENDITURES   $870,700
   
MOTOR POOL FUND   
Administrative & General $715,900  
Transfer-Out  49,800  
       TOTAL MOTOR POOL EXPENDITURES   $765,700
   
SELF INSURANCE FUND   
Claims & Premiums $769,200  
Transfer-Out 100,000  
       TOTAL SELF INSURANCE EXPENDITURES   $869,200
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RETIREE INSURANCE FUND   
Administrative $216,900  
       TOTAL RETIREE INSURANCE EXPENDITURES   $216,900
   
ACT 345 RETIREMENT FUND   
Administration $971,700  
       TOTAL ACT 345 RETIREMENT EXPENDITURES   $971,700
 
 

BE IT FURTHER RESOLVED, the City Manager is authorized to amend 
individual line items within the FY 10-11 City of Big Rapids Budget such that the 
General Fund and all other fund totals remained unchanged, and 

 
BE IT FURTHER RESOLVED, FUND 701 -- Trust & Agency, FUND 703 -- Tax 

Collection, FUND 705 -- Income Tax, FUND 731 -- Supplemental Pension, FUND 750 – 
Payroll, and FUND 751 – Housing – Payroll do not have budgeted revenues or 
expenditures, are balance sheet accounts, and therefore, do not have fund balances. 
 

BE IT FURTHER RESOLVED, the FY 10-11 anticipated fund balance carry-
overs are recognized such that the expenditures appropriated do not exceed the sum of 
the anticipated revenues plus the carry-overs on a fund-by-fund basis as attached. 

 
BE IT FURTHER RESOLVED, the City Commission levies a tax of 10.3689 mills 

for the period of July 1, 2010 through June 30, 2011, on all real and personal taxable 
property in the City of Big Rapids, according to the valuation of the same.  The 
remainder of the tax is levied for the purpose of defraying the general expense and 
liability of the City of Big Rapids and is levied pursuant to the Charter of the City of Big 
Rapids.  The maximum authorized levy according to the City Charter is 15.0 mills, and 
 
 BE IT FURTHER RESOLVED, the City Commission levies a tax of 2.6384 mills 
for the period of July 1, 2010 through June 30, 2011, on all real and personal taxable 
property in the City of Big Rapids, according to the valuation of the same.  This tax is 
levied for the purpose of defraying the cost of supporting the retirement plan for 
qualified personnel of the Department of Public Safety of the City of Big Rapids 
pursuant to the provisions of ACT 345 of the Public Acts of 1937, as amended, as 
approved by a vote on August 7, 1972, and 
  
 BE IT FURTHER RESOLVED, the City Commission levies a tax of 1.9562 mills 
for the period of July 1, 2010 through June 30, 2011, on all real and personal taxable 
property in the City of Big Rapids, according to the valuation of the same.  This tax is 
levied for the purpose of defraying the cost of paying principal and interest payments 
and agent fees for the Public Safety Building bond, and 
 BE IT FURTHER RESOLVED, the City Commission does hereby levy a tax of 
2.0000 mills for the period of July 1, 2010 through June 30, 2011 on all real and 
personal taxable property in the City of Big Rapids, according to the valuation of the 
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same in a district known as Downtown Development District.  This tax is levied for the 
purpose of defraying the cost of Downtown Development Authority, and 
 
 BE IT FURTHER RESOLVED, the City Commission imposes a 1% 
administration and collection fee on all levies of property taxes pursuant to MCL 211.44. 
 
Yeas:  James, Rothstein, Warba 
Nays:  Anderson, Harper 
The Mayor declared the Resolution denied. 
Dated:  May 17, 2010 
 
Mayor Warba invited Commissioners Harper and Anderson to work together to 
address their concerns. 
 
Commissioner Harper commended Dawn Fuller, DART Supervisor, on the job 
she has been doing with DART and the implementation of some changes that 
have increased passengers, increased fare box revenues and other revenues, 
and decreased expenses.   
 
RESOLUTION NO. 10-62 

 
Commissioner Harper moved, seconded by Commissioner Rothstein, the adoption of 
the following:   
 

RESOLUTION ACCEPTING DIAL-A-RIDE TRANSPORTATION  
LOCAL ADVISORY COUNCIL RECOMMENDATION 

TO INCREASE RATES FOR SENIOR/DISABLED PASSENGERS 
 

 WHEREAS, the DART Local Advisory Council at their April 13, 2010 meeting 
reviewed fares charged by similar systems in the area, and 
 
 WHEREAS, currant rates are $2.00 for regular $1.00 for children and 75 cents 
for senior/disabled passengers, and 
 
 WHEREAS, a special printing cost is needed to print the senior/disabled fare 
tickets which have become costly, and 
 
 WHEREAS, the DART Local Advisory Council recommends increasing the fare 
for senior/disabled passengers by 25 cents which would result in a cost savings of $450 
- $600,  and increase the City’s transportation revenue by $8,000. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
accepts the DART Local Advisory Council recommendation to increase the fare for 
senior/disabled passengers by 25 cents making it $1.00 effective July 1, 2010.  
 
Yeas:  Anderson, James, Harper, Rothstein, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  May 17, 2010 
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RESOLUTION NO. 10-63 
 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 

the following: 

RESOLUTION AUTHORIZING CHANGE 
 IN THE STANDARD STREETLIGHTING CONTRACT 

 
 BE IT RESOLVED, that it is hereby deemed advisable to authorize Consumers 
Energy Company to make changes in the streetlighting service as provided in the 
Standard Streetlighting Contract between the Company and the City of Big Rapids, 
dated July 25, 1978, in accordance with the Authorization for Change in Standard 
Streetlighting Contract dated as of May 17, 2010 heretofore submitted to and 
considered by this Commission, and 
 
 WHEREAS, said contract calls for the removal of 32 – 400w MV lights located on 
Michigan Avenue between Pine Street and Linden Street and the removal of 1 center-
suspended 400w MV light at Linden and Michigan. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Mayor and Clerk are 
authorized to execute the Streetlighting contract. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba  
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  May 17, 2010  
 
RESOLUTION NO. 10-64 
 
Commissioner Harper moved, seconded by Commissioner Rothstein, the adoption of 
the following: 
 

RESOLUTION AUTHORIZING LAND EXCHANGE BETWEEN  
THE CITY OF BIG RAPIDS AND 

THE MECOSTA COUNTY ROAD COMMISSION 
 

 WHEREAS,  the south property line of the City Garage property is composed of 
two legs of different metes and bounds, which are common with the north property line 
of the Mecosta County Road Commission, and 
 
 WHEREAS, removing the irregularity of this property line has benefits for the 
Mecosta County Road Commission and the City of Big Rapids, and 
 
 WHEREAS, drawing an east-west line through this irregular boundary creates 
two parcels of approximate equal square area, and 
 
 WHEREAS, an exchange of these parcels will allow the City to relocate an 
existing east/west fence 67’ south of its present location. 
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 NOW, THEREFORE, BE IT RESOLVED, that the City Commission authorize 
staff to proceed with the deed preparation for the transfer of properties between the City 
of Big Rapids and the Mecosta County Road Commission and authorize the Mayor to 
sign all necessary documents.   
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None   
The Mayor declared the resolution adopted. 
Date:  May 17, 2010   
 
RESOLUTION NO.  10-65 

 
Commissioner Anderson moved, seconded by Commissioner Rothstein the adoption of 
the following: 
 

APPROVAL OF PARKING LOT SNOWPLOWING AND  
MAINTENANCE AGREEMENT BETWEEN CITY OF BIG RAPIDS, MECOSTA 

COUNTY, SALVATION ARMY, DR. JOHN GARLICK AND  
FIRST UNITED METHODIST CHURCH 

 
 WHEREAS, the City of Big Rapids, County of Mecosta, Immanuel Lutheran 
Church, Dr. John Garlick and First United Methodist Church have previously entered 
into an agreement to preserve a parking lot in the block bordered by Warren, Elm, 
Stewart and Linden Streets in the City of Big Rapids, and 
 
 WHEREAS, the Immanuel Lutheran Church sold their property to the Salvation 
Army, and 
 
 WHEREAS, a new Snowplowing and Maintenance Agreement has been 
prepared for signature by the current five entities using the parking lot. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
approves the Snowplowing and Maintenance Agreement for the parking lot in the block 
bordered by Warren, Elm, Stewart and Linden Streets and hereby authorize the Mayor 
to sign said agreement. 
 
 BE IT FURTHER RESOLVED, that the agreement shall be automatically 
renewed annually unless otherwise cancelled by written notification by any of the 
parties. 
 
Yeas:  Anderson, James, Rothstein, Warba  
Nays:  None 
Abstain:  Harper due to husband is an attorney who worked on the contract. 
The Mayor declared the resolution adopted. 
Dated:  May 17, 2010 
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ORDINANCE NO. 623-05-10  
 

Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following:   
 

AN ORDINANCE REPEALING AND REPLACING CHAPTER 112 - 
PAWNBROKERS AND SECONDHAND DEALERS -  

OF TITLE XI, BUSINESS REGULATIONS OF THE BIG RAPIDS CODE OF 
ORDINANCES.   

 
THE CITY OF BIG RAPIDS ORDAINS: 

 
Section 1.  Chapter 112 of the Big Rapids Code of Ordinance is repealed. 
 
Section 2.  Chapter 112, Pawnbrokers and Secondhand Dealers, of the Big Rapids 
Code or Ordinance is reenacted to read as follows: 

 
§112.01 DEFINITIONS. 
 
(A)  For the purpose of this chapter, the following definitions shall apply unless the 
context clearly indicates or requires a different meaning. 
 
PAWNBROKER.  A person, corporation, member, or members of a copartnership or 
firm, who loans money on deposit, or pledge of personal property, or other valuable 
thing, other than securities or printed evidence of indebtedness, or who deals in the 
purchasing of personal property or other valuable thing on condition of selling the same 
back again at a stipulated price. 
 
SECONDHAND DEALER.  A person, corporation, member, or members of a 
copartnership or firm whose principal business is that of purchasing, selling, 
exchanging, storing, or receiving second hand articles of any kind, scrap metals, cast 
iron, old iron, old steel, tool steel, aluminum, copper, brass, lead pipe or tools, or lighting 
and plumbing fixtures, but excluding consignments sales, antique shops, and the sale of 
donated goods; also excepting new articles, wares, or merchandise purchase at 
wholesale from manufacturers, wholesale distributors or jobbers for retail sale to 
customers, motor vehicles, old rags, waste paper, books, magazines, tapestries, 
antiques and household furniture.  Secondhand dealer or junk dealer does not include a 
scrap processor, an automotive recycler, or a junkyard that deals principally in industrial 
scrap and is licensed by a city, village, or county. 
 
§112.02  LICENSE REQUIRED. 
 
No person shall engage in the business of a pawnbroker or secondhand dealer without 
first procuring a license from the City of Big Rapids signed by the Mayor with the 
approval of the Director of Public Safety. 
 
The license shall designate the particular place in the City where the license holder shall 
carry on the business, and no person shall carry on the business in any place other than 
the one designated in the license. 
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The license shall be effective for one year from the date it is issued, unless sooner 
revoked for cause, and shall not be transferable. 
 
§112.03 LICENSE FEE. 
 
No pawnbroker license or secondhand dealer license shall be issued without first paying 
an annual license fee in the amount established by the City, which shall be not less than 
$50.00 or more than $500.00 and as set by Chapter 110, Section 110.18 of the City 
Code of Ordinances.  
 
§112.04 PAWNBROKER AND SECONDHAND DEALER BONDS. 
 
Before any pawnbroker license or secondhand dealer license is issued, the applicant 
shall furnish a surety bond with at least two sureties, or a cash bond in the penal sum of 
$3,000 conditioned on the faithful performance of the duties and obligations pertaining 
to the conduct of the business and for the payment of all costs and damages incurred 
by any violation of the statute.  The bond shall be approved and kept on file by the City 
Clerk. 
 
Any person aggrieved by the action of a licensed pawnbroker or licensed secondhand 
dealer shall have a right of action on the bond for the recovery of damages or to enforce 
any lawful right.  The bond shall remain in force for 90 days after the expiration or 
cancellation of the license.  Any cash bond posted with the City shall be returned to the 
license holder without interest 90 days after the expiration or cancellation of the license, 
or after termination of any action against the bond, whichever is later. 
 
§112.05 SUNDAY PAWNBROKER OPERATIONS PROHIBITED. 
 
No pawnbroker license shall authorize any business to be transacted by a pawnbroker 
on Sunday. 
§112.06 ACCEPTANCE OF PROPERTY FROM CERTAIN PERSONS 

PROHIBITED. 
 
A licensed pawnbroker or secondhand dealer shall not accept, receive for pawn, 
purchase, or acquire any article from a person under 18 years of age, or a person the 
pawnbroker or secondhand dealer suspects stole the article. 
 
§112.07 RECORDS REQUIRED; CONTENTS; INSPECTION. 
 
A licensed pawnbroker or secondhand dealer shall keep a record in English, at the time 
the pawnbroker or secondhand dealer receives any article of personal property or other 
valuable thing by way of pawn or purchase in the course of business, that includes a 
description of the article, a sequential transaction number, any amount of money loaned 
on or paid for the article, the name, residence, general description, and driver license 
number, official state identification card number, or government identification number of 
the person from whom the article was received, and the day and hour when the article 
was received.  The record, the place where the business in conducted, and all articles 
of property in the place of business are subject to examination at any time by the 
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attorney of the governmental unit, local police agency, county prosecuting attorney, and 
the department of state police. 
 
Upon receipt of any article of personal property or other valuable thing by way of pawn, 
purchase, or trade, the pawnbroker or secondhand dealer shall make a permanent 
record of the transaction on a form provided by the pawnbroker or secondhand dealer 
that substantially complies with the form described in MCL 446.205(4).  Each record 
shall be completed legibly in duplicate by the pawnbroker or secondhand dealer in the 
English language, and shall contain all of the information required by MCL 446.205(4).  
The pawnbroker or secondhand dealer shall retain a record of each transaction and, 
within 48 hours after the property is received, shall send one copy of the record of 
transaction to the Big Rapids Department of Public Safety. 
 
§112.08 DESTRUCTION OR DEFACING OF PAWNED PROPERTY. 
 
A pawnbroker shall not deface, scratch, obliterate, melt, separate, or break into parts 
any article or thing received in pawn, or otherwise cause or allow to be done by others, 
anything that destroys the identity of the article or thing, or makes identification of the 
article or thing more difficult. 
 
A pawnbroker shall not accept by way of pledge, pawn, purchase or exchange any 
article or thing that customarily bears a manufacturer’s serial number or other identifying 
insignia unless the serial number or insignia is plainly visible. 
 
§112.09 REVOCATION OF LICENSE. 
 
Upon the conviction of any person doing business as a pawnbroker or secondhand 
dealer under this chapter, or upon the conviction of any clerk, agent, or employee of a 
pawnbroker or secondhand dealer upon any charge of violating a provision of this 
chapter or corresponding state law, the license of the pawnbroker or secondhand dealer 
shall be revoked by the City Clerk after notice to the license holder and an opportunity 
to be heard by the City Clerk.  No part of the license fee shall be returned after 
revocation, and no pawnbroker or secondhand dealer license shall be issued to the 
person for one year from the date of revocation. 
 
§112.10 PENALTY. 
 
The violation of any provision of this chapter shall be a misdemeanor punishable by a 
fine of up to $500 and jail of up to 90 days. 
 
Section 3. This ordinance shall be effective upon publication. 
 
Section 4. The City Clerk is directed to publish this ordinance in the Pioneer. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba  
Nays:  None 
The Mayor declared the ordinance adopted. 
Dated:  May 17, 2010 
Published:  May 21, 2010 
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ORDINANCE NO. 624-05-10 

 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following:   
 

AN ORDINANCE AMENDING CHAPTER 110 –  BUSINESS REGULATIONS - 
SECTION 110.18 (C) LICENSE FEE AND BOND SCHEDULE 

OF TITLE XI, BUSINESS REGULATIONS,  
OF THE BIG RAPIDS CODE OF ORDINANCES.   

 
THE CITY OF BIG RAPIDS ORDAINS: 

 
Section 1.  Chapter 110, Section 110.18 of the Big Rapids Code of Ordinance is 
amended to read as follows: 

 
Pawnbrokers and Secondhand Dealers - (Chapter 112) 
 Annual fee          $200 
 Bond                  $3,000 
 

 
Section 3. This ordinance shall be effective upon publication. 
 
Section 4. The City Clerk is directed to publish this ordinance in the Pioneer. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba  
Nays:  None 
The Mayor declared the ordinance adopted. 
Dated:  May 17, 2010 
Published:  May 20, 2010 
 
RESOLUTION NO.  10-66 
 
Commissioner Rothstein moved, seconded by Commissioner Anderson the adoption of 
the following: 
 
 

RESOLUTION AMENDING THE STATEMENT OF POLICY FOR THE 
APPOINTMENTS TO ADVISORY BOARDS AND COMMISSIONS 

 
 WHEREAS, the City Commission adopted Resolution No. 92-89 on May 4, 1992, 
which adopted the Statement Policy for the Appointments to Advisory Boards and 
Commissions, and 
 
 WHEREAS, the City Attorney recommends that it is not advisable for full-time 
City employees to serve on City boards or commissions and that the policy be amended 
to reflect that. 
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 NOW, THEREFORE, BE IT RESOLVED that the Statement of Policy for the 
Appointment to Advisory Boards and Commissions dated May 10, 2010 be adopted as 
amended, with the addition of item 13. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  May 17, 2010 
 
UNSCHEDULED BUSINESS 
 
City Attorney Eric Williams reported on his memo pertaining to some development 
agreements done by other municipalities with the private sector to encourage business 
growth.   The municipalities have not faired well when the projects failed.  He cautioned 
the City from entering into any agreement guaranteeing or promising some level of 
utility plant capacity or collection system or a certain number of taps for a particular 
development.   
 
Commissioner James questioned if cost containment measures are being taken 
because it is only 1 ½ months out from the end of the year.  The City Treasurer stated 
that the departments have been instructed to restrict spending. 
 
Commissioner Harper stated that the annual report indicates that 76% of the fire 
division calls were for EMS.    For future reference, she would like to see a break down 
on how many are residents and how many are not. 
 
Mayor Warba recognized the efforts of Mr. Sobers on the re-lending program bill, and 
the recognition by Governor Granholm. 
 
There being no further business to come before the Commission, the meeting was 
adjourned at 9:37 p.m. 
 
  
 
 
____________________________         * * * * * * *         ________________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
 
 
 



City Commission 
June 7, 2010 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30 
p.m.  
 
Present: Commissioners Lynn Anderson, Terry Harper, Lorraine James and Dan 
Rothstein; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
Absent:   None 
 
There were 24 persons in the audience. 
  
PLEDGE OF ALLEGIANCE.     
 
APPROVAL OF THE AGENDA.   
 
APPROVAL OF THE MINUTES. 
 

   Commissioner Harper moved, seconded by Commissioner Anderson that the 
minutes of the regular meeting of May 17, 2010 be approved.  

 
 

Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper  moved, seconded by Commissioner Anderson that the Park and 
Recreation and Library bills be approved. 
 
Barco Products Company  280.42  Farm Plan Corp.       169.25 
New Horizon Landscape    88.20  Gail Taylor          50.00 
Hurst Industries   263.47*  Demco, Inc.          72.05* 
Library Store      67.91*  AT&T           21.37* 
Baker & Taylor          1,253.74*  Recorded Books       454.25* 
Consumers Energy   641.89  Wal-Mart        112.49 
Consumers Energy   141.47  Elevator Service       152.65* 
Consumers Energy   591.12*  AT&T                .85* 
Christian Science     89.00*  Give em a brake         94.77 
Medler Electric     12.81  Omara Products            135.86 
State Street Hardware    11.99  Consumers Energy       224.65 
Frito Lay    191.22  Petty Cash          32.99 
DTE     171.90*  State of MI        190.00* 
Baker & Taylor   211.85*  Recorded Books           6.95* 
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Petty Cash      24.96*  Charter Comm.              269.99* 
Crossroads Charter   553.40 
      
*Indicates library bill   
 
Yeas:  Unanimous 
Nays:  None 
 
SPECIAL ORDER OF THE DAY   
 
Mayor Mark Warba presented the following proclamation to Kay Sharp. 
 

PROCLAMATION OF RECOGNITION 
 

WHEREAS, the annual distribution of Buddy Poppies by the Veterans of Foreign 
Wars of the United States has been officially recognized and endorsed by governmental 
leaders since 1922, and 

 
WHEREAS, VFW Buddy Poppies are assembled by disabled veterans, and the 

proceeds of this worthy fund-raising campaign are used exclusively for the benefit of 
disabled and needy veterans, and the widows and orphans of deceased veterans, and 
 

WHEREAS, the basic purpose of the annual distribution of Buddy Poppies by the 
Veterans of Foreign Wars is eloquently reflected in the desire to “Honor the Dead by 
Helping the Living”,  

 
 NOW THEREFORE, I Mark  J. Warba, Mayor of the City of Big Rapids do hereby 
urge the citizens of this community to recognize the merits of this cause by contributing 
generously to its support through your donations for Buddy Poppies on the day set 
aside for the distribution of these symbols of appreciation for the sacrifices of our 
honored dead. 
 
I urge all patriotic citizens to wear a Buddy Poppy as mute evidence of our gratitude to 
the men and women of this country who have risked their lives in defense of the 
freedoms which we continue to enjoy as American citizens.     
 
 
Adopted this 7th day of June 2010  __________________ 
                     Mayor Mark  J. Warba 
 
STUDY SESSION 
 
Wastewater Treatment Plant Status Report – Don Greiner – June 2, 2010 
 
Director of Public Works Don Greiner presented his written report on the Wastewater 
Treatment Plant.  Change orders 5 and 6 have been approved.  In response to an 
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inquiry by Commissioner Harper, Mr. Greiner stated that based on the cost of the 
change orders, it is anticipated that there are sufficient funds in the contingency fund to 
cover the costs.   All items will be seriously looked at to determine if they are essential.  
 
Mr. Greiner presented construction slides.  The cancelled plant tour will be rescheduled 
for the latter part of August. 
 
VSCI UPDATE – Roger Schneidt 
 
Roger Schneidt, Deputy Public Works Director, presented the following on the VSCI 
Streetscape Project: 

 Project is in its 35th day. 
 Construction on the west side is about completed in terms of curb, sidewalk, 

footings, light poles and other footings for the pocket park band stage and 
statute.  The electrical supply for the new LED lighting is in. 

 Pocket park is about 80% complete with the irrigation being installed.  The 
conduit and electrical lights are in.  

 Construction will begin down the east side. 
 Brick pavers are being installed.  The existing pavers were removed for the 

installation of conduit, footings and trees and are now being replaced.  
 By July 4th the majority of the east side should be completed. 
 The street resurfacing will be the last phase of the project and that may be the 

middle of July. 
 The LED lighting will arrive in the middle of July. 
 Some trees are already being planted.   
 Most businesses are dealing well with the construction. 

 
BUDGET REVIEW 
 
City Manager Steve Sobers made the following comments regarding the most recent 
budget: 

 A new estimate of fund balance was distributed, estimating that the fund balance 
at the end of this year will be $630,010.  The General Fund is expected to be 
$662,070, with the expectation that it may be a little higher as the fiscal year 
ends.  Next year’s fund balance is projected to be $805,000. 

 The changes from the last presented budget includes some comprehensive 
review of the swimming pool.  

 Dial-A-Ride was looked at and there were changes made in the amount of about 
$40,000.   The appraisal for the proposed property purchase is under the grant 
amount so that project will be proceeding for the purchase of the facility. 

 Some adjustments were made to the airport, which resulted in another $10,000 
in fuel sales. 

 The budget includes the addition of a ¼ mill to assist with things like the pool and 
library.  The library is back to 40 hours operation. 

 MCDC was cut to $20,000, 
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 The actuary study for the police and fire retirement system suggests that an 
additional $56,000 needs to be put into the retirement fund.  This is about a 3/10 
mill increase, which is required as a voted millage. 

 The budget includes the inclusion of two furlough days.   Three days are what is 
really contemplated and legislation will be brought back to the Commission 
pertaining to that. 

 
City Treasurer Julie Tetsworth stated that with or without the ¼ mill, the City is doing 
well compared to other cities.   She recognized the staff for working hard on their 
budgets and their willingness to take furlough days to help the City get back into its 
stable condition. 
 
Commissioner James questioned why there was a need for the increased contribution 
for the ACT 345 plan.  Ms. Tetsworth replied it was due to the lower interest (market 
value loss) that the fund is receiving and the City being slightly under funded. 
 
The estimated fund balance of $662,070 is higher than it was projected in the first draft, 
which was $558,622.  The increase is a result of departments looking at their budgets 
and identifying funds they would not be spending or revenues they had not previously 
anticipated.   The closer it is to the end of the year, it is easer to predict what the fund 
balance will be. 
 
PUBLIC COMMENT 
 
Mr. Jim Nystrom, 530 Winter Avenue, referred to statements in the Pioneer made by the 
City Manager that the pool is a drain on City resources.  If it can be agreed that any 
money the City pays out is a drain on the City resources, can it be agreed that any tax 
abatements approved are also a drain.  If that is a case, he would like to see (1) a public 
statement that every time a tax abatement is issued, it is a drain on City resources and 
(2) a listing of all companies receiving tax abatements and the total amount that the City 
is losing. 
 
Don Jones, 522 Elm Street, briefed the City Commission that as a result of the City 
losing its qualified Fire Marshal, and until it is known who that replacement will be, Ms. 
Glatz has stated that for her properties, she is not going to allow inspections.    At the 
May BRPOA meeting, several property owners expressed concern because the 
appointment has not yet been addressed to the BRPOA satisfaction.  Until it is known 
who the qualified individual is, the BRPOA would support any member who chose not to 
have inspections.  If they also chose, they could place their housing fees into an escrow 
account so once a qualified person was selected, that money could be released. 
 
He stated that at a City meeting, it was discovered that Deputy Director Warren Hansen 
has the qualifications for the rental inspection program and that Sean Wethington would 
act as an interim inspector through December of this year.  There are still a couple of 
concerns on part of the BRPOA:  (1) the qualifications of a Code Official as outlined in 
the IPMC and also the International Fire Code.  If an inspector does not have the 
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necessary qualifications, the BRPOA has issues with some of the tickets they may 
write.  (2)  Prior to 2008, there was not a Fire Marshal and the BRPOA believes that the 
City could save money by not filling the position.    
 
Mayor Warba asked the City Attorney to research and provide an opinion if there was 
anyone currently on staff that would qualify as an inspector under the current codes.    
 
Mayor Warba noted that there are no outstanding violations at the Wastewater 
Treatment Plant. 
 
Mayor Warba read the following note dated May 24, 2010: 
 

 To City Commission:  Just a note to tell you how much better State 
Street looks with housing rental signs gone! 
     Also, the new City directory signs look great! 
 
     Thanks! 
     Jill Beistle 
     620 Marion 

 
The City Commission took an 8-minute break. 
 
PUBLIC HEARING 
 
The Mayor opened the public hearing on the Haworth Industrial Facilities Tax 
Exemption Application at 7:34 p.m. 
 
Mr. Sobers gave the background of the expansion plans of Haworth, which is a result of 
them closing their Calvary, Canada plant.  Contingent upon the award of a MEGA Grant 
from the State was the commitment of local support with tax abatement.   The Facilities 
Tax Exemption involves: 

 A PA 198 application for 50% for 12 years on a listing of equipment that adds to 
a little over $1.1 million. 

 A PA 328 application for 100% for 6 years on equipment totaling about $4.6 
million.  

 
Staff’s recommendation is support of both the applications. 
 
Mr. Brad Frieburger, Corporate Controller at Haworth, stated that the closing of various 
plants due to the economic status of the office furniture business has caused Haworth 
to bring the equipment and jobs to Holland and Big Rapids.   Current plans are to add 
60 new employees and the addition of more employees in the future.  He thanked the 
City for their consideration in the application.   
 
Mr. Bill Mrdeza, Director of the Mecosta County Development Corporation, expressed 
the importance of Haworth in the community.  Members of the community worked hard 
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to show their appreciation for all that Haworth had done in the community.   Mr. Paul 
Griffith of Michigan Works stated that there have been over 800 applications to process 
for the eventual 112 jobs.   Within the first year, Haworth plans to fill 50% of the jobs 
they will have available.  The Mecosta County Development Corporation supports the 
application and he encouraged the City Commission to positively support the 
application. 
 
No one wished to speak in opposition of the facilities tax exemption application.   
 
The Mayor closed the public hearing at 7:49 p.m. 
 
The City Commission opened discussion on the Tax Facility Exemption for Haworth, 
Inc.  Commissioner Harper questioned if employees would be transferred from Calvary.  
Mr. Frieburger stated that it was the equipment that was going to be transferred and the 
Big Rapids staff will be all new hires.   
 
Mayor Warba made the following statements in reference to comments made by Dr. 
Nystrom under the Public Comment agenda item: 

 Staff can supply a listing of the tax abatements in effect within the community. 
 He feels there is a difference between tax abatements and the pool.  The 

swimming pool is a public asset that costs more than what it takes in.   It is 
recommended that the pool stays open. 

 This project was not subject to the City’s tax abatement criteria because the 
project was started in June of last year.  The granting of the State Mega Tax 
Credit is contingent upon the tax facilities exemption. 

 This is one tool the City has to keep business within the community.   
 Haworth is adding additional manufacturing jobs within the City of Big Rapids.    
 The City will benefit by the granting of this tax abatement.  Some taxes may be 

lost, but the other benefits of Haworth staying here far exceed that. 
  
Commissioner Harper stated she has always taken a cautious approach on tax 
abatements, but this particular abatement is being premised by a Mega Grant through 
the State, therefore, there is not much the City can say as to where it goes with this 
abatement.  She stated that the City is grateful to Haworth for being here.  The City is 
grateful for all businesses and she does not want to slight any of the business owners in 
the City.    She will be voting in favor of the application based on the Mega Grant.    She 
would like to see the information requested by Dr. Nystrom.  Property taxes increased 
last year, but income tax went down.  Income tax is the tax the City relies on to make up 
for the abatements provided.  She feels it is important to look at the abatements and 
how it costs the City and how much income tax revenue it generates to offset the costs. 
 
Mayor Warba also wished there was more that could be done for the smaller 
businesses.  He sees that the larger businesses will use the services of the smaller 
businesses causing a ripple effect.    The tax abatement committee will look at the 
abatements annually. 
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RESOLUTION NO. 10-67 
 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 

 
RESOLUTION AUTHORIZING AGREEMENT WITH 

HAWORTH, INC. 
FOR TAX ABATEMENT APPLICATION 

 
WHEREAS, Act 334, P.A. 1993, amended Act 198, P.A. 1974, requiring a written 

agreement be executed between the operator of a facility seeking an Industrial Facilities 
Exemption Certificate and the local Governing body. 
 

NOW, THEREFORE, BE IT RESOLVED that the City Commission hereby 
authorizes the Mayor and City Clerk to sign the agreement with Haworth, Inc.  
pertaining to their Industrial Facilities Exemption Certificate. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba 
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  June 7, 2010   
 
RESOLUTION NO. 10-68 
 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION APPROVING APPLICATION  
OF HAWORTH, INC.  FOR AN INDUSTRIAL FACILITIES 

 EXEMPTION  CERTIFICATE  UNDER P.A. 198  
FOR MACHINERY AND EQUIPMENT –  

1919 MASON INDUSTRIAL DRIVE 
 
 WHEREAS, pursuant to P.A. 198 of 1974, as amended, M.C.L. 207.551 et seq., 
after a duly noticed public hearing held on May 15, 1995, the City Commission by 
resolution, established Amended Industrial Development District No. 4; and 
 
 WHEREAS, Haworth, Inc. has filed an application for an Industrial Facilities 
Exemption Certificate P.A. 198 with respect to machinery and equipment to be acquired 
and installed at their facility within Amended Industrial Development District No. 4; and 
 
 WHEREAS, before acting on said application, the City of Big Rapids held a 
public hearing on June 7, 2010, in the City Commission meeting area of City Hall at 
7:30 p.m., and the applicant, the City Treasurer and representatives of the affected 
taxing units were given written notice and were afforded an opportunity to be heard on 
said application; and 
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 WHEREAS, the installation of the machinery and equipment had not begun 
earlier than six (6) months before the filing of the application for the Industrial Facilities 
Exemption Certificate; and  
  
 WHEREAS, this acquisition of the machinery and equipment is calculated to 
retain 100 jobs and add 100 new jobs in the City of Big Rapids over the next two years; 
and 
 
 WHEREAS, the aggregate state equalized value of real and personal property 
exempt from ad valorem taxes within the City of Big Rapids, after granting this 
certificate, will exceed five percent (5%) of an amount equal to the sum of the state 
equalized value of the unit, plus the state equalized value of personal and real property 
thus exempted. 
 
 NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of 
Big Rapids, Michigan, that: 
 
1. The City Commission finds and determines that the granting of the Industrial 

Facilities Exemption Certificate considered together with the aggregate amount 
of certificates previously granted and currently in force under Act No. 198 of the 
Public Acts of 1974, shall not have the effect of substantially impeding the 
operation of the City of Big Rapids, or impairing the financial soundness of a 
taxing unit which levies ad valorem property taxes in the City of Big Rapids. 

 
2. The application of Haworth, Inc. for an Industrial Facilities Exemption Certificate 

with respect to machinery and equipment to be acquired and installed on the 
following described parcel of real property situated within Big Rapids  Amended 
Industrial Development District No. 4, to-wit: 
 

Legal Description  
 

A parcel of land described as Clarks Subdivision, Lots 3, 4, 5, 6, & 
7 except the W 20 feet of Lot 7,  commonly known as:  1919 Mason 
Industrial Drive, Big Rapids, Michigan,  Parcel Number 17-12-169-
003. 
 
Part of the Southwest ¼ of Section 12, T15N, R10W, City of Big 
Rapids and the Township of Big Rapids, Mecosta County, Michigan 

 
be and the same is hereby approved. 
 

3. The Industrial Facilities Exemption Certificate when issued shall be and remain 
 in force and effect for a period of 12 years after completion ending.   
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Yeas:  Anderson, James, Harper, Rothstein, Warba  
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  June 7, 2010  
 
RESOLUTION NO. 10-69 

 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION APPROVING EXEMPTION OF NEW PERSONAL  
PROPERTY FOR HAWORTH, INC.  UNDER   

P.A. 328 AT 1919 MASON INDUSTRIAL DRIVE 
 
 WHEREAS, Public Act (PA) 328 of 1998, as outlined in State Tax Commission 
Bulletin No. 9 of 1998, provides for a tax exemption on certain new personal property  
for companies located in an Eligible Local Assessing District, and 
 
 WHEREAS, Haworth, Inc., an industrial manufacturing company, has acquired 
new personal property and is located in Industrial Development District Amended No. 4, 
and 
 
 WHEREAS, Haworth, Inc., 1919 Mason Industrial Drive, proposes to retain 100 
jobs and increase the employment by 100 new job opportunities over the next two 
years, and  
 
  WHEREAS, Haworth, Inc., is applying for a personal property tax 
exemption for a six-year period, ending year 2016, and  
 
 WHEREAS, they have filed the required Application for Exemption of New 
Personal Property as set forth in the State Tax Bulletin No. 9 of 1998. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
approves the Application for Exemption for New Personal Property as filed by Haworth, 
Inc., for a six-year tax exemption ending 12/30/16. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba        
Nays:  None     
The Mayor declared the resolution adopted. 
Dated:  June 7, 2010   
 
The City Commission opened discussion on the Fiscal Year 2010/2011 Budget. 
 
Mike Smith expressed concern that the budget was not available for review on the 
website.  Ms. Tetsworth explained that due to the number of revisions made in this 
budget, it would be difficult to have an updated version available on the website.  Staff 
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will address a means by which future budgets can be made available to the public on 
the website prior to adoption. 
 
Vickie Deur, 121 Hutchinson St., questioned the revision made to the pool budget.  Mr. 
Sobers explained that it included a modest revenue amount of $20,000 for donations 
from the Friends of the Pool.   
 
Ms. Deur questioned if the Income Tax donations would also be put into this line item.  
Ms. Tetsworth stated that there is a separate line item for those donations.  The 
$20,000 does include a special $3,500 donation. 
 
Mayor Warba summarized that under this budget the pool will remain open this summer 
and be open next season through June 30th.   The Library will be open for 40 hours. 
 
Ms. Tetsworth stated that this budget does not include any increases in pool fees.   
 
Commissioner Harper felt that the meeting with Commissioner Anderson and staff to 
review the budget was productive with staff making final revisions to their budget.  She 
stated that part of the suggestion for the ¼-mill increase was based on the expense of 
the Library being opened 40 hours, having the pool remain open, and other 
expenditures.  The ¼ mill added about $143,000 to the fund balance.    She would not 
be opposed to amending the proposed budget and taking out the ¼ mill, knowing that 
there will need to be an increase in mills for ACT 345. 
 
Commissioner Rothstein was opposed to the ¼-mill increase.   Commissioner Anderson 
and Mayor Warba were supportive of excluding the ¼ mill. 
 
RESOLUTION NO.   10-70 

 
Commissioner Harper moved, supported by Commissioner Anderson the adoption of 
the following: 

 
RESOLUTION ADOPTING THE CITY OF BIG RAPIDS 

GENERAL APPROPRIATIONS ACT FOR FY 10-11 
 
 WHEREAS, the City of Big Rapids is required to adopt a budget for the fiscal 
year beginning July 1, 2010 and 
  
 WHEREAS, the City Manager presented a budget in accordance with Public Act 
621 of 1978 (MCL 141.435) to the City Commission on May 17, 2010, being the 
General, Special Revenue, Debt Service, and Capital Projects Funds and Information 
Summaries of the Enterprise, Internal Service and Fiduciary Funds, and 
 
 WHEREAS, a duly advertised, charter required public hearing was held May 3, 
2010 to receive comments regarding the FY 2010-2011 proposed City Budget. 
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 NOW, THEREFORE, BE IT RESOLVED, that the budget document presented 
with this resolution be adopted as the City’s 2010/2011 fiscal year budget and that the 
revenues for fiscal year commencing July 1, 2010, and ending June 30, 2011, on a fund 
and source basis are estimated as follows: 
 
GENERAL FUND    
Taxes  $4,397,900 

$4,352,700 
  

Licenses & Permits 42,400   
Grants 1,661,700   
Charges & Services 498,300   
Fines & Forfeits 97,500   
Interest & Rents 50,700   
Other 86,200   
Transfers-In    746,400   
       TOTAL GENERAL REVENUES   $7,581,100
    
MAJOR STREETS FUND    
State Trunkline Maintenance $120,000   
State Gas & Weight Tax 443,000   
Interest Earned   5,000   
       TOTAL MAJOR STREET REVENUES    $568,000
    
LOCAL STREETS FUND    
State Gas & Weight Tax $149,000   
Interest Earned 6,500   
Interest Charged 500   
Other 3,000   
Transfers-In 100,000   
       TOTAL LOCAL STREET REVENUES    $259,000
    
POOL FUND    
Interest Earned/Other $     600   
Charges for Services 52,500   
Transfers-In 99,200   
       TOTAL POOL REVENUES    $152,300
   
DOWNTOWN DEVELOPMENT AUTHORITY FUND    
Property Tax  $21,900   
Interest Earned 1,500   
Loan Interest 2,500   
Loan Principal 6,400   
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Farmer’s Market Fees & Coupons 11,100   
       TOTAL DDA REVENUES    $43,400
    
DRUG LAW ENFORCEMENT FUND    
Byrne Grant $240,000  
Byrne ARRA Stimulus Grant 300,000  
Operating 100,000  
Interest Earned   6,000  
       TOTAL DRUG LAW REVENUES    $646,000
    
LIBRARY FUND    
ARRA Federal Grant $ 15,800   
State Grants 8,000   
Sales & Services 9,700   
Income Tax Donation 1,000   
Penal Fines 105,000   
Library Fines 5,500   
Interest Earned 500   
Other 33,900   
Transfers-In  184,300   
       TOTAL LIBRARY REVENUES    $363,700
    
    
AIRPORT FUND    
Community/Municipal Hangar Rents $    13,500   
USDA Loan 1,600,000   
MDOT/FAA 600,000   
Leasing/Other Fees 9,300   
Fuel Sales   187,500   
       TOTAL AIRPORT REVENUES    $2,410,300
    
    
PS BLDG DEBT SERVICE FUND    
Property Taxes - Current  $354,300   
       TOTAL PS BLDG DEBT REVENUES   $354,300
    
WATER DEBT SERVICE FUND    
Transfers-In  $316,800   
       TOTAL WATER DEBT REVENUES   $316,800
    
SEWER DEBT SERVICE FUND    
Transfers-In  $304,600   
       TOTAL SEWER DEBT REVENUES   $304,600
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CAPITAL IMPROVEMENT PROJECTS FUND    
Interest Earned  $1,000   
      TOTAL BLDG IMPROVEMENT REVENUES   $1,000
    
LIBRARY IMPROVEMENT FUND    
Interest Earned  $2,500   
      TOTAL LIBRARY IMPROVEMENT REVENUES   $2,500
    
WASTEWATER PLANT REPLACEMENT FUND    
SRF Wastewater Loan $3,702,000   
      TOTAL WASTEWATER PL. REPL. REVENUES   $3,702,000
    
DIAL-A-RIDE FUND    
Grants $477,800   
Fares & Sales 72,500   
Interest Earned 100   
Other 500   
Transfers-In          33,100   
       TOTAL DIAL-A-RIDE REVENUES    $584,000
    
RE-LENDING LOW INTEREST PROGRAM FUND    
USDA Loan Re-lending $300,000   
Contributions  40,000   
Transfers-In (DDA)  35,000  
       TOTAL RE-LENDING LOW INT REVENUES   $375,000
    
SEWAGE DISPOSAL SYSTEM FUND    
Sales & Services $      32,000   
Sewer Charges 1,973,100   
Interest Earned   30,000   
Other     2,500   
       TOTAL SEWAGE DISPOSAL REVENUES    $2,037,600
    
WATER SUPPLY SYSTEM FUND    
Sales & Services     $    20,100   
Water Sales 2,494,900   
Interest Earned 200   
Other           3,000   
       TOTAL WATER SUPPLY REVENUES    $2,518,200
    
SANITATION FUND    
Sales & Services  $1,006,400   
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       TOTAL SANITATION REVENUES    $1,006,400
    
SEWER REPLACEMENT FUND    
Interest Earned   25,000   
       TOTAL SEWER REPLACEMENT REVENUES    $25,000
    
WATER EXPANSION & REPLACEMENT FUND    
Interest Earned  $20,000   
Transfers-In 180,000  
       TOTAL WATER REPLACEMENT REVENUES   $200,000
    
DPW SERVICES FUND    
Services $862,200   
Other     7,000   
       TOTAL DPW SERVICES REVENUES    $869,200
    
MOTOR POOL FUND    
Rentals $733,000   
       TOTAL MOTOR POOL REVENUES    $733,000
    
SELF INSURANCE FUND    
Charges $821,100   
Interest Earned       5,000   
Interest Charged        100  
       TOTAL SELF INSURANCE REVENUES    $826,200
    
RETIREE INSURANCE FUND    
Charges  $104,300   
Transfers-In  100,000  
       TOTAL RETIREE INSURANCE REVENUES    $204,300
    
MUSKEGON RIVER SAFETY FUND    
Interest Earned  $100   
       TOTAL MUSKEGON RIVER SAF REVENUES     100
   
MILLER & AHLGREN TRUST FUND    
Interest Earned  $100   
       TOTAL MILLER & AHLGREN REVENUES     100
    
    
SUSAN JENNINGS MEMORIAL FUND    
Interest Earned  $100   
       TOTAL SUSAN JENNINGS REVENUES     100
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PLAYSCAPE FUND    
Interest Earned  $200   
       TOTAL PLAYSCAPE REVENUES     200
    
RIVERWALK FUND    
Interest Earned  $600   
       TOTAL RIVERWALK REVENUES    $ 600
    
ACT 345 RETIREMENT FUND    
DB Employee Contributions $  4,000   
DC Employee Contributions 123,300   
DB Employer Contributions 381,900   
DC Employer Contributions 202,900   
457 Plan 3,200   
Interest Earned 5,000   
Stock Dividends 40,000   
Bond Interest 65,000   
       TOTAL ACT 345 REVENUES    $825,300
 
 BE IT FURTHER RESOLVED, expenditures for the fiscal year commencing July 
1, 2010 and ending June 30, 2011, are appropriated on a fund and activity basis as 
follows: 
 
GENERAL FUND    
City Commission $   81,500   
Mayor 4,400   
City Manager 136,700   
Elections 27,800   
City Assessor 120,900   
City Attorney 195,500   
City Clerk 343,100   
City Treasurer 452,800   
Income Tax 99,200   
Information Management 507,600   
Public Buildings 103,200  
Police 2,072,500  
Fire 1,012,700  
Public Safety 328,000  
Plan Board 1,700  
Neighborhood Services 265,300  
Public Works 613,200  
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Sidewalks, Alleys and Storm Sewers 164,000  
Parking 89,000  
Downtown 60,400  
Park Facilities 300,600  
Recreation 92,200  
Debt Service 48,700  
Transfers-Out 316,600  
       TOTAL GENERAL EXPENDITURES   $7,437,600
   
MAJOR STREETS FUND   
Public Services $   3,300  
Street Construction 65,000  
Routine Maintenance 104,200  
Sweeping & Flushing 12,600  
Trees & Shrubs 6,900  
Drainage Structures 35,700  
Grass & Weed Control 1,200  
Routine Maintenance-Bridges 2,100  
Traffic Signs-Maintenance 26,000  
Traffic Signals-Maintenance 14,300  
Pavement Markings 17,500  
Winter Maintenance 127,300  
State Trunkline-Traffic Signal Maintenance 6,000  
State Trunkline-Surface Maintenance 23,700  
State Trunkline-Sweeping & Flushing 8,900  
State Trunkline-Trees & Shrubs 800  
State Trunkline-Drainage Structures 11,900  
State Trunkline-Roadside Cleanup 1,000  
State Trunkline-Grass & Weed Control 2,400  
State Trunkline-Traffic Signs 1,500  
State Trunkline-Winter Maintenance 73,600  
Transfers-Out 134,600  
       TOTAL MAJOR STREET EXPENDITURES   $680,500
   
LOCAL STREETS FUND   
Public Services $   2,600  
Street Construction 132,100  
Routine Maintenance 112,300  
Sweeping & Flushing 15,000  
Trees & Shrubs 4,600  
Drainage Structures 38,000  
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Grass & Weed Control 2,300  
Traffic Signs-Maintenance 10,600  
Traffic Signals-Maintenance 3,000  
Pavement Markings 6,600  
Winter Maintenance 112,500  
Transfers-Out  34,600  
       TOTAL LOCAL STREET EXPENDITURES   $474,200
   
POOL FUND   
Operational $142,900  
Transfers-Out   11,800  
       TOTAL POOL EXPENDITURES   $154,700
   
DOWNTOWN DEVELOPMENT AUTHORITY FUND   
DDA $26,600  
Transfers-Out  4,000  
       TOTAL DDA EXPENDITURES   $30,600
   
DRUG LAW ENFORCEMENT FUND   
CMET  $116,000  
       TOTAL DRUG LAW EXPENDITURES   $116,000
   
LIBRARY FUND   
Public Buildings $ 34,000  
Community Library 317,800  
Transfers-Out  31,300  
       TOTAL LIBRARY EXPENDITURES   $383,100
   
AIRPORT FUND   
Operational $  286,400  
Project Costs 2,100,000  
Transfers-Out     19,000  
       TOTAL AIRPORT EXPENDITURES   $2,405,400
   
PS BLDG DEBT SERVICE FUND   
Debt Service $354,400  
TOTAL PS BLDG DEBT SERVICE EXPENDITURES   $354,400
   
WATER DEBT SERVICE FUND   
Debt Service $316,900  
       TOTAL WATER DEBT SERVICE   $316,900
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EXPENDITURES 
   
SEWER DEBT SERVICE FUND   
Debt Service $304,600  
       TOTAL SEWER DEBT SERVICE 
EXPENDITURES 

  $304,600

   
CAPITAL IMPROVEMENT PROJECTS FUND   
General Government $6,000  
       TOTAL CAP IMPR PROJECTS EXPENDITURES   $6,000
   
   
WASTEWATER PLANT REPLACEMENT FUND   
Engineering $  210,000  
Upgrade Construction 3,300,000  
Contingencies   192,000  
       TOTAL WASTEWATER PL REPL 
EXPENDITURES 

  $3,702,000

   
DIAL-A-RIDE FUND   
Labor $269,700  
Administrative & General 313,600  
Materials & Supplies 85,800  
Transfers-Out  20,000  
       TOTAL DIAL-A-RIDE EXPENDITURES   $689,100
   
RE-LENDING LOW INTEREST PROGRAM FUND   
USDA Loan Payments $375,000  
       TOTAL RE-LENDING INT PROG 
EXPENDITURES 

  $375,000

   
SEWAGE DISPOSAL SYSTEM FUND   
Production $967,500  
Transmission 254,700  
Customer Services 49,300  
Industrial Pretreatment  77,600  
Lift Stations 11,100  
Big Rapids Township  16,400  
Transfers-Out 530,000  
       TOTAL SEWAGE DISPOSAL EXPENDITURES   $1,906,600
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WATER SUPPLY SYSTEM FUND   
Production $746,500  
Transmission 483,300  
Customer Services 6,400  
Big Rapids Township 10,000  
Transfers-Out 720,600  
       TOTAL WATER SUPPLY EXPENDITURES   $1,966,800
   
SANITATION FUND   
Leaf Pickup & Composting $ 54,300  
Garbage Disposal/Composting 881,100  
Transfers-Out  82,100  
       TOTAL SANITATION EXPENDITURES   $1,017,500
   
SEWER REPLACEMENT FUND   
Equipment & Project Costs $140,000  
       TOTAL SEWER REPLACEMENT 
EXPENDITURES 

  $140,000

   
WATER EXPANSION & REPLACEMENT FUND   
Equipment & Project Costs $210,000  
       TOTAL WATER EXPAN & REPL 
EXPENDITURES 

  $210,000

   
DPW FUND   
Administrative & General $853,800  
Transfer-Out   10,000  
       TOTAL DPW EXPENDITURES   $863,800
   
MOTOR POOL FUND   
Administrative & General $716,900  
Transfer-Out  49,800  
       TOTAL MOTOR POOL EXPENDITURES   $766,700
   
SELF INSURANCE FUND   
Claims & Premiums $769,200  
Transfer-Out 100,000  
       TOTAL SELF INSURANCE EXPENDITURES   $869,200
   
RETIREE INSURANCE FUND   
Administrative $216,900  
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       TOTAL RETIREE INSURANCE EXPENDITURES   $216,900
   
ACT 345 RETIREMENT FUND   
Administration $973,400  
       TOTAL ACT 345 RETIREMENT EXPENDITURES   $973,400
 
 

BE IT FURTHER RESOLVED, the City Manager is authorized to amend 
individual line items within the FY 2010-2011 City of Big Rapids Budget such that the 
General Fund and all other fund totals remained unchanged, and 

 
BE IT FURTHER RESOLVED, FUND 701 -- Trust & Agency, FUND 703 -- Tax 

Collection, FUND 705 -- Income Tax, FUND 731 -- Supplemental Pension, FUND 750 – 
Payroll, and FUND 751 – Housing – Payroll do not have budgeted revenues or 
expenditures, are balance sheet accounts, and therefore, do not have fund balances. 
 

BE IT FURTHER RESOLVED, the FY 2010-2011 anticipated fund balance carry-
overs are recognized such that the expenditures appropriated do not exceed the sum of 
the anticipated revenues plus the carry-overs on a fund-by-fund basis as attached. 

 
BE IT FURTHER RESOLVED, the City Commission levies a tax of 10.6189 

10.3689 mills for the period of July 1, 2010 through June 30, 2011, on all real and 
personal taxable property in the City of Big Rapids, according to the valuation of the 
same.  The remainder of the tax is levied for the purpose of defraying the general 
expense and liability of the City of Big Rapids and is levied pursuant to the Charter of 
the City of Big Rapids.  The maximum authorized levy according to the City Charter is 
15.0 mills, and 
 
 BE IT FURTHER RESOLVED, the City Commission levies a tax of 2.9478 mills 
for the period of July 1, 2010 through June 30, 2011, on all real and personal taxable 
property in the City of Big Rapids, according to the valuation of the same.  This tax is 
levied for the purpose of defraying the cost of supporting the retirement plan for 
qualified personnel of the Department of Public Safety of the City of Big Rapids 
pursuant to the provisions of ACT 345 of the Public Acts of 1937, as amended, as 
approved by a vote on August 7, 1972, and 
  
 BE IT FURTHER RESOLVED, the City Commission levies a tax of 1.9562 mills 
for the period of July 1, 2010 through June 30, 2011, on all real and personal taxable 
property in the City of Big Rapids, according to the valuation of the same.  This tax is 
levied for the purpose of defraying the cost of paying principal and interest payments 
and agent fees for the Public Safety Building bond, and 
 
 BE IT FURTHER RESOLVED, the City Commission does hereby levy a tax of 
2.0000 mills for the period of July 1, 2010 through June 30, 2011 on all real and 
personal taxable property in the City of Big Rapids, according to the valuation of the 

 20 



same in a district known as Downtown Development District.  This tax is levied for the 
purpose of defraying the cost of Downtown Development Authority, and 
 
 BE IT FURTHER RESOLVED, the City Commission imposes a 1% 
administration and collection fee on all levies of property taxes pursuant to MCL 211.44. 
 

Commissioner Harper moved, seconded by Commissioner Anderson, to 
amend the proposed budget to remove the added ¼ mill. 
Yeas:  Anderson, James, Harper, Rothstein, Warba 
Nays:  None 

 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  June 7, 2010 
 
There was a lengthy discussion pertaining to the Health Care Agent/Broker Services.     
Mr. Sobers explained the City’s health care services. 

 There is an employee health care committee that makes recommendations for 
the plan and cost saving suggestions. 

 The City is self-funded, which has kept rates from seriously increasing. 
 Employees have educated themselves regarding generic drugs and alternative 

choices that help control the cost. 
 Last year the program was bid, this year the solicitation is for the firm that will 

administer the program. 
 Six administers applied.  Three were dismissed as potential administrators of the 

program.   The three potential administrators were Gallagher (the largest firm), 
Spectrum Benefits and Lerner, Csernai and Fath.     

 Interviews were held with all six administrators.  City Commissioners were invited 
to sit in on the interviews, of which Commissioner Anderson attended a portion of 
the interviews and Commissioner James attended all interviews. 

 A difficult thing at this time is that no one knows the direction Federal Health 
Care will go.  

 After the interviews and good discussion by the Committee members, the 
members voted that due to experience, they wanted to be with Spectrum 
Benefits.  This is the recommendation. 

 
Todd Csernai addressed the City Commission. 

 His business is a local business, providing service to local business. 
 He referred to the health committee’s report.  Last year his company first made 

the offer to provide COBRA and flex administration without fees. 
 He has eight businesses that are self-funded. 
 He has designated employees that donate 100% of their time to health care. 
 He feels that needing communication with BC/BS is not necessarily a bad thing. 
 He believes the local bidding clause should be considered, even though the cost 

will be the same with any agent. 
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 One of their partners, HR Code Administrator, has experience with municipalities. 
 He would like an opportunity to supply the service. 

 
Wally Martyniek, from Spectrum Benefits. 

 His company has more experience with self-funded accounts, which is a very 
complicated mechanism through BC/BS. 

 They have been involved for 25 years with self-funding. 
 
Commissioner James questioned how the number of years experience with ASC self-
funding was determined, which shows zero for Lerner, Csernai and Fath.  Melissa 
Hauger, HR Assistant, replied that she called the three firms asking for references that 
they serve that are strictly ASC self-funded.   She spoke with Lisa Dettloff in Csernai’s 
office who informed her that they do not have any truly ASC self-funded clients.  There 
is a difference between partial self-funding and a fully self-funded plan. 
 
Commissioner James disclosed that she is on the City’s health care program but does 
not receive any direct benefit regardless of who the agent/broker is.  Mayor Warba 
disclosed that Lerner, Csernai and Fath is the agent for his business.  Commissioner 
Anderson disclosed that Lerner, Csernai and Fath also provides services to Great 
Lakes Book and Supply.  Commissioner Rothstein disclosed that Lerner, Csernai and 
Fath also provides services to his employer.  The City Attorney saw no direct conflict for 
any of the Commissioners. 
 
Commissioner Harper questioned what preferred responses were as a part of the 
Committee’s consideration.  Ms. Hauger responded that they were responses to the five 
items listed in the memo:  (1) covering cost of COBRA administration and (2) Flex 
administration, (3) years of self-funding experience, (4) Percent of staff dedicated to 
benefits and administration services and (5) the need to meet with BC/BS specialists 
prior to renewal.  

 
Commissioner Harper stated that at this time she is comfortable working with a 
company that has a proven track record with the type of self-funded plan the City has.   
 
Commissioner Rothstein was supportive of the health committee’s recommendation. 
 
RESOLUTION NO. 10-71 

 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION ACCEPTING HEALTH CARE AGENT SERVICES  
FOR EMPLOYEE HEALTH CARE INSURANCE 

 
 WHEREAS, the City is self-insured for it employees’ health care coverage, and 
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 WHEREAS, the City has an Employee Health Care Committee consisting of a 
representative from each of the employee groups (AFSCME, Non-bargaining, Fire, 
Police and Police Supervisory) and management, who review insurance issues, 
recommend cost savings and policy modifications, and keep the other employees 
updated as to their health care coverage and costs, and  
 
 WHEREAS, the City solicited proposals covering health insurance agent services 
and broker qualifications, whereby six proposals were received, and 
 
 WHEREAS, interviews took place with all six firms, whereby the recommendation 
of the City’s Employee Health Care Committee is to continue its agent services with 
Spectrum Benefits LLC who is experienced with administrating self-insured health care 
accounts. 
 
 WHEREAS, it is the City’s Employee Health Care Committee’s recommendation 
that Spectrum Benefits LLC be approved a contract for three years with the provision for 
two (2), one (1) year renewals.  
 
 NOW, THEREFORE BE IT RESOLVED, that the City Commission accept the 
recommendation of the City’s Employee Health Care Committee to utilize Spectrum 
Benefits LLC as the City’s agent for the self-insured employee health care insurance 
coverage for three years with the provision for two (2), one (1) year renewals.  
  
Yeas:  Anderson, James, Harper, Rothstein     
Nays:  Warba   
The Mayor declared the resolution adopted. 
Dated: June 7, 2010 
 
ORDINANCE NO. 625-06-10 
 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

ORDINANCE REZONING PROPERTY AT  
105 W. BELLEVUE  FROM C-3 COMMERCIAL  

DISTRICT TO RR RESTRICTED RESIDENTIAL DISTRICT 
 

WHEREAS, it was requested that the property located at 105 W. Bellevue be 
rezoned from C-3 Commercial to Restricted Residential, and 

 
WHEREAS, the Plan Board conducted a public hearing on the requested 

rezoning on May 19, 2010, and 
 
WHEREAS, the Plan Board recommends to the City Commission that the 

requested rezoning be granted. 
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THE CITY OF BIG RAPIDS ORDAINS: 
 

Section 1.  The parcel at 105 W. Bellevue is rezoned from C-3 Commercial to Restricted 
Residential, and the zoning map is revised to reflect the rezoning of the parcel, legal 
description being: 
 
 

000105 W. Bellevue Street:  French’s addition – Blk 11, the N ½ of lot 11 
& entire lot 12.  Subj to a 99 yr lease dated February 11, 1946 for the 
purpose of a public alley alg the W 16 ft of sd desc. 

 
Section 2.  The City Clerk is directed to publish this ordinance in the Pioneer. 
 
Section 3.  This ordinance shall be effective upon publication.    

 
Yeas:  Anderson, James, Harper, Rothstein, Warba      
Nays:  None    
The Mayor declared the ordinance adopted. 
Dated:  June 7, 2010   
Published:  June 10, 2010   
 
Commissioner Harper requested that the Planning Commission minutes contain more of 
the  information, parameters and guidelines the Planning Commission is using to come 
to their decisions.    
 
Mr. Sobers explained the resolution pertaining to the sale of 1008 Henderson, which 
was acquired for $1.00.  It just sold for $5,000, which along with the $30,000 funds 
received from the Country Way PILOT project, will be used to rehabilitate the 424 
Woodward property for resale.  
 
The City paid the original $1.00 and the property was put into the City’s name.  The 
Housing Commission is the agent for all the City purchased housing properties, allowing 
the property to be resold under their property sale requirements. They secured the 
$5,000 purchase offer.  In the Buy-Back-the-Neighborhood project, the 424 Woodward 
Avenue property was transferred to the Housing Commission for rehabilitation.   
 
Commissioner Harper questioned to whom the $30,000 from the PILOT belongs.  Mr. 
Sobers stated it is the City’s.   The money received from a PILOT is earmarked for 
existing housing rehabilitation.  The firm receiving the exemption under the PILOT can 
rehabilitation a unit itself or it can donate some money that can be applied to some 
existing housing stock for improvement.  The purpose of the payment is exclusively for 
existing housing renovation.   
 
Commissioner Harper questioned if it could be applied to the personal rehabilitation 
grants.  Mr. Sobers replied it could be.  He explained the loss of the former HUD 
rehabilitation program and the loss of the money that the Housing Commission was 
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using for the rehabilitation program.  He also explained that the sale of the house could 
generate money for reuse in the rehabilitation program. 
 
Commissioner James stated that for accounting purposes, because the City bought the 
property and it was held in their name and the Housing Commission does act as an 
agent, the $30,000 should flow through the City’s books and the City turn it over to the 
Housing Commission.  
 
RESOLUTION NO. 10-72 
 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 

 
RESOLUTION APPROVING SALE 

OF  PROPERTY AT 1008 HENDERSON  
 
 WHEREAS, the City purchased the property through the HUD’s dollar home 
program for one dollar in June of 2009, and 
 
 WHEREAS, the property is in a very distressed condition and either needs a 
major restoration effort or demolition, and  
 
 WHEREAS, there Big Rapids Housing listed the property with Greenridge Realty 
and they secured an offer of $5,000, and 
 
 WHEREAS, the buyers would have a restrictive deed covenant to ensure that the 
buyer completely renovates or demolishes the property, and 
 
 WHEREAS, the $5,000 would be used to renovate 424 Woodward property that 
was purchased through the Buy Back the Neighborhood program. 
 
 NOW, THEREFORE, BE IT RESOLVED that the City Commission approve the 
sell of the property at 1008 Henderson for $5,000 and dedicate the funds to the 
renovation of 424 Woodward. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba       
Nays:  None       
The Mayor declared the resolution adopted. 
Date:  June 7, 2010 
 
RESOLUTION NO. 10-73 

 
CITY OF BIG RAPIDS 

COUNTY OF MECOSTA 
STATE OF MICHIGAN 
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RESOLUTION RELATING TO INTERMEDIARY RELENDING PROGRAM 
 

Minutes of a regular meeting of the City Commission of the City of Big Rapids, County 
of Mecosta, State of Michigan, held on the 7th of June, 2010, at 6:30 p.m., prevailing 
Eastern Time. 
 

PRESENT:  Commissioners Anderson, James, Harper, Rothstein, Mayor Warba      
ABSENT:    None                          

The following preamble and resolution were offered by Commissioner Rothstein 
and supported by Commissioner Anderson: 

WHEREAS, the City of Big Rapids, County of Mecosta, State of Michigan (the 
“City”), intends to participate in an Intermediary Relending Program of the United States 
Department of Agriculture (the “USDA”) and issue a promissory note pursuant to Act 
380, Public Acts of Michigan, 1913, as amended (“Act 380”); and 

WHEREAS, by resolution adopted on March 1, 2010, the City authorized the 
issuance of a Promissory Note in an amount not to exceed Seven Hundred Fifty 
Thousand Dollars ($750,000) (the “Note Resolution”) to finance relending activities; and 

WHEREAS, the City desires to authorize certain actions pursuant thereto. 

NOW THEREFORE, BE IT RESOLVED THAT: 

1. The City hereby covenants to assure that all notes, security agreements, 
mortgages, financing statements, and insurance policies, if any, that the City holds or 
takes from ultimate recipients in connection with the Intermediary Relending Program 
shall be in assignable form. 

2. The Mayor, City Manager, City Clerk, and City Treasurer  (the “Authorized 
Officers”) and other City officials handling funds related to the Intermediary Relending 
Program are hereby authorized to secure fidelity bond coverage in the amounts 
determined necessary by the USDA. 

3. To pay the Promissory Note there is hereby created a lien on the 
Relending Fund, established in the Note Resolution, to continue until the payment in full 
of the principal of and interest on the Promissory Note. 

4. The establishment, implementation and financing of an Intermediary 
Relending Program by the City is hereby ratified, confirmed and approved. 

5. All resolutions and parts of resolutions insofar as they conflict with the 
provisions of this resolution be and the same hereby are rescinded to the extent of such 
conflict. 

AYES:  Members:  Anderson, James, Harper, Rothstein, Warba   
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NAYS: Members:  None 
 
RESOLUTION DECLARED ADOPTED. 
 
 
 

_____________________________________ 
City Clerk 

 
I hereby certify that the foregoing is a true and complete copy of a resolution 

adopted by the City Commission of the City of Big Rapids, County of Mecosta, State of 
Michigan, at a regular meeting held on June 7, 2010, and that said meeting was 
conducted and public notice of said meeting was given pursuant to and in full 
compliance with the Open Meetings Act, being Act 267, Public Acts of Michigan, 1976, 
and that the minutes of said meeting were kept and will be or have been made available 
as required by said Act. 
 

_____________________________________ 
City Clerk 
 

Commissioner Harper suggested that the applicants for loans be assessed the legal 
fees connected with legal services.  Mr. Williams suggested that if the costs can be 
passed on to the applicants, that is something that can be looked into. 
 
RESOLUTION NO. 10-74 

 
Commissioner Rothstein moved, seconded by Commissioner Harper, the adoption of 
the following: 
 

RESOLUTION APPROVING TRAFFIC 
CONTROL ORDER NO. 484 FOR  

STOP SIGNS ON SOUTH STREET   
 
 WHEREAS, in accordance with the provisions of Act 32, public Acts of 1956, 
Section 2.53, the Department of Public Safety has authorized the following traffic control 
order: 

 
Erect Stop signs East bound and West bound on South Street at Stadium 
Drive with corresponding “Stop Ahead” signage on South Street.  
 
  
BE IT RESOLVED, that the City Commission hereby approves the above Traffic 

Control Order. 
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Yeas:  Anderson, James, Harper, Rothstein, Warba      
Nays:  None     
The Mayor declared the resolution adopted.  
Dated:  June 7, 2010 
 
UNSCHEDULED BUSINESS 
 

 Commissioner Anderson stated that she is Treasurer of the Big Rapids Historic 
Commission, which takes care of the Old Jail and Bergelin House.  Bob 
Ferguson, a past member who passed away this last spring, left a bequest to the 
group for maintenance of the Old Jail.  

 
 Commissioner James questioned the $145,000 decrease within the personal 

services line item of the Public Housing budget.   The Stepping Stones Childcare 
Learning Center was transferred out of the Public Housing’s management.  
Commissioner Harper requested the details on the transfer. 

 
 Commissioner James requested that the City Treasurer work with Spectrum 

Benefits on the Health Reform retiree rebate.  She believes it is on a first come, 
first serve bases and there may be money there to come back to the City for the 
retirees. 

 
 Commissioner Harper requested that no action be taken on advertising for the 

position of Fire Marshal until the City Commission has an opportunity to fully 
determine whether or not the person needs to be replaced.   She understands 
that Deputy Director Hansen and Firefighter Sean Wethington has the necessary 
credentials to do the program, which should remove any valid reasons for 
objections by the BRPOA.   Mr. Sobers replied that the City was not planning to 
advertise the position right away and the City Attorney will be addressing the 
credential aspect.   

 
 Commissioner Harper questioned the Big Rapids Housing Commission Annual 

Report stating that there is one unit available for homeless individuals.  She 
would like more information on that. 

 
 Mayor Warba would like the budget put on the website, requesting that the City 

Treasurer work with IT to see if there is a way of having it on the website as it is 
being developed and reviewed for adoption.   

 
There being no further business to come before the Commission, the meeting was 
adjourned at 9:49 p.m. 
  
 
 
____________________________         * * * * * * *         ________________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 



City Commission 
June 21, 2010 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30 
p.m.  
 
Present: Commissioners Lynn Anderson, Terry Harper, Lorraine James and Dan 
Rothstein; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
Absent:   None 
  
PLEDGE OF ALLEGIANCE – the pledge was led by Gene Olson from AeroMed.     
 
APPROVAL OF THE AGENDA.   
 
APPROVAL OF THE MINUTES. 
 

   Commissioner Harper moved, seconded by Commissioner Rothstein that the minutes of 
the regular meeting of June 7, 2010 be approved as presented.  

 
Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Anderson moved, seconded by Commissioner Harper that the Park and 
Recreation and Library bills be approved. 
 
Big Rapids Cash & Carry  9.16  Cousineau Greenhouse  40.00 
Great Lakes Office           93.90  Hammersmith Equipment          124.40 
Lowes                                            1.49              New Horizon Landscape              222.00 
Omara Products           50.60  Pool Service                             5,585.22 
Raab’s Pool Supply      1,076.42  Univar USA           6,284.80 
AT&T             95.29  Big Rapids Cash & Carry              25.73* 
First National Bank         492.15*  Great Lakes Books                    610.54* 
Baker & Taylor           62.80*  Recorded Books     6.95*  
ArtWorks            25.00*  Dynamic West School          495.00*  
Xerox Corp.            91.42*  Elevator Service           152.65* 
Demco            76.00*  Staples                               131.18* 
AT&T           186.81*  This Old House             15.01* 
Baker & Taylor         379.83*  Cousineau Greenhouse  72.00 
Farm Plan              6.30  Joseph Electric   89.29 
Staples          141.12 
*Indicates library bill   
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Yeas:  Unanimous 
Nays:  None 
 
SPECIAL ORDER OF THE DAY  - None 
 
STUDY SESSION 
 
Spectrum Helicopter Presentation 
 
Gene Olson and Dr. Robert Hubers were present on behalf of AeroMed.  Mr. Olson 
provided the following information:   

 AeroMed has been in existence since 1987, transporting between 13,000 and 
15,000 patients.   

 Transports include interfaculty transports and scene responses. 
 It is the only program in Michigan that flies high risk obstetric patients.  
 They do neonatal transports, where the neonatal team is taken from Spectrum 

Hospital to outlying areas.   
 They are the only full-time physician staff program in the State of Michigan. 
 Coming to Big Rapids started with discussions back in 2005. 
 Items they needed to consider were the availability of jet fuel, getting the teams 

where they needed to be and the need for aircraft maintenance. 
 Things they value about Big Rapids - the relationship built with the airport staff, 

the welcome feel of the City of Big Rapids.  
 They wanted to become part of the community and purchase as many of the 

items for their operations as possible from the community and have built some 
business relationships. 

 They consumed about $50,000 in jet fuel this year from the airport. 
 He presented a schematic of the facility setup at the Airport.   
 They are exceeding their volume expectations out of Big Rapids.    
 Hours are 10:00 a.m. – 10:00 p.m.  Grand Rapids is a 24 hours operation.   
 Since March they have transported 71 patients out of Big Rapids. 

 
Dr. Hubers stated that the benefits of being here is important to any heart attack 
individual.  This is a region center. 
 
Commissioner Harper questioned the safety record for AeroMed. Mr. Olson 
acknowledged the accident AeroMed had early last year, but, he has never been to the 
scene of a helicopter accident.    She asked if weather affects their flying ability.  Mr. 
Olson replied ‘yes’.  AeroMed has its own standards for flying.  There is a commitment 
for safety. 
 
 
Water Rates Increase- Don Greiner – June 16, 2010 
 
Mr. Greiner outlined his communication regarding proposed water rate adjustments.  He 
stated that there was a goal that no residential rate increase would be over 10%.  The 
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cash balance over the last few years has been negative.  There should be a cash 
balance of 50 – 75% of the budget. 
 
He explained the four components that are being built into the rates - fixed costs, 
variable costs, expansion of the replacement costs and a small amount to start to build 
the fund balance back up. 
 
Mr. Greiner explained a spreadsheet he prepared showing the number of meters and 
the calculated use per month for all classifications of users.  This exercise will show 
exactly what the impact of rates will be.    The suggested rate adjustment is 25 cents 
per 1,000 gallons of water used and a $1.00 capacity charge per year for 3 years. 
 
Mr. Greiner investigated charges within other communities for fire protection ability 
charge.  In other communities that charge ran from $4.00 to $2,700 a month.  Staff 
believes that a $35 per month charge for each change in water service size seemed to 
be reasonable.  The result of their review concluded the following charges:  4” or 
smaller - $50; 6” at $85; 8” at $120; 10” at $155 and 12” or larger at $190.  If this 
schedule were imposed for customers that have fire protection, it would raise from the 
mid $50,000 to $70,000 per year.  This flow is not metered flow.   
 
Commissioner Harper questioned the City Attorney as to the legality of the charge.  The 
City Attorney did not see any reason why it would not be legal.  She questioned the 
need for a very high fund balance.  Mr. Greiner stated that some of the line breaks could 
run into very high repair bills.  Commissioner Harper would like staff to obtain a 
recommended fund balance.  She has conflicting information that the fund balance 
should be 2 months of operations and the other is 50 – 75% of the budget.   
 
Commissioner Harper questioned why the fixed charges would need to triple.  Mr. 
Greiner replied it is a conscience effort to recover all fixed costs in the rate structure.  
Commissioner Harper would like to have certainty that there is validity to the setting of 
the rates.   Mr. Greiner stated that the increase necessary to get the rates where they 
need to be is too large of an increase for a one time increase – from $4.30 to $6.10.  
This proposal results in small increases over four years. 
 
Commissioner Harper would like an explanation as to why the water fund is in a 
deficient if there is $2.9 million revenues and $1.9 million in expenditures.    
Commissioner James explained that in the late 80s or early 90s the water fund had a 
huge deficient of over $500,000.  The auditors made the General Fund loan monies to 
the Water Fund because it could not be in a deficient.  The only reason the auditors 
have not made a comment on this particular situation is because there is excess cash in 
the Water Replacement Fund, which is where the replacement or repair of items will 
come from.   
 
Mayor Warba questioned how the shortfall since 2007 has been covered.  Mr. Greiner 
stated that it has been covered totally out of the expansion/replacement fund.  
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Mr. Greiner explained how the fire protection services work.  There are separate lines 
going into the buildings.  Originally, the City shares in the cost of putting them in, but 
there is no revenue from it.  Mr. Sobers explained that the water lines are constructed to 
provide sufficient water pressure for the fire suppression systems.  The cost is in the 
original construction, the monitoring of what the pressures are, the keeping of those 
pressures high and the delivery of volumes of water for sprinkler system.  Mayor Warba 
requested additional information to support the determination of the fee increase.   
 
Mayor Warba would like to see a long-range plan for the Wastewater Treatment Plant.   
Mr. Greiner stated the plan exists.  It will be presented at either the July 6 or the July 19 
meeting.   Commissioner Harper would like a report on the monitoring systems acquired 
for the wastewater treatment plant in the last few years, all of which were suppose to be 
cost saving measures.  The wireless system was suppose to decrease costs, but the 
2009 report indicates there are problems with the wireless system. 
 
Commissioner James requested that the Commission be furnished with units being 
used and costs associated with it. 
 
Allied Waste Service 
 
Mr. Sobers explained that Allied Waste is in the last year of the contract extensions.  
They are charging $12.36/month and are requesting an increase to $12.74 (about a 3% 
increase) for the three components.  The main reason for the increase is labor and fuel.  
The City does add 20% due to leaf removal.  The City did an internal audit and 
discovered there are 15 – 20 places where the charges were not correct for yard waste, 
recycle or extra pickup costs.    These will be adjusted and all additional costs will be 
owed Allied Waste. 
 
Mr. Sobers suggested that Allied Waste would really like to automate Big Rapids.   The 
City has attempted to keep the polycart costs low.  Commissioner Harper requested to 
see the actual charges by Allied Waste for the polycarts and what the residents are 
actually paying. 
 
Commissioner Harper inquired if the property owners who will be see an increase due 
to the audit will be notified. Mr. Sobers stated that each property owner would be 
contacted. 
 
Commissioner Anderson stated that polycarts have improved the locations with multiple 
housing units.    Commissioner Rothstein recognizes the benefit of polycarts.  
 
Mayor Warba questioned the 20% add-on for leaf pickup.  Mr. Sobers stated that about 
four years ago, the numbers were run pertaining to the cost of that program, which 
includes a tractor, front-end loader, compactor and labor.   The hours that are spent 
came up with the cost for providing the service.   Mayor Warba suggested there might 
be a private contractor that offers the service for less than what the City charges. 
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PUBLIC COMMENT 
 
Rose Mary Jennings, 606 Bjornson Street, questioned where the City stands on grass 
and weeds.  Mayor Warba presented a communication from Jane Johansen, which 
included pictures of some community homes displaying poor lawn care and conditions 
of the units.  The question is what more can the City do to improve the conditions.  
Further discussion was postponed until Unscheduled Business.  
 
The City Commission took an 8-minute break.   
 
PUBLIC HEARING 
 
Mayor Warba opened the public hearing on the establishment of an Industrial 
Development District for Wolverine World Wide at 8:10 p.m. 
 
Mr. Sobers presented the following: 

 The City wrote a letter on July 6, 2009, stating that if WWW received a Mega 
Grant, the City would be supportive of their efforts. 

 In the Mega Grant, Wolverine stated they would be creating 286 jobs in Big 
Rapids, have a project that could include $980,000 in renovations to their plant, 
and $4,390,000 of personal property would be moved to Michigan.   This is a 
$5.2 million addition of things to the Big Rapids plant. 

 If WWW received the Mega Grant, the City stated it would be supportive of a 
P.A. 198 and 328 Tax Abatement. 

 Based on the above, the process began for the tax abatement.   
 It has been discovered that WWW is not in a current development zone, so the 

zone must be established. 
 
There was no one in the audience to speak in favor or opposition to the public hearing 
matter. 
 
There being no further comments, the public hearing was closed at 8:15 p.m. 
 
RESOLUTION NO. 10-75 

 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION ISSUING PERMIT FOR 
FERRIS STATE UNIVERSITY FIREWORKS DISPLAY 

 
 WHEREAS, Ferris State University has requested a fireworks display permit for 
September 11, 2010, beginning approximately 9:30 p.m. (dusk) after the football game, 
and 
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 WHEREAS, the fireworks display will be located at the Ferris State University 
practice football field, located south of the FSU football field, behind student housing.  
 
 NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 
hereby issues a permit for fireworks display, contingent on site inspection once the 
contractor is on site, in accordance with the provisions of Act 358 of 1968, and directs 
the Department of Public Safety to coordinate this event with Ferris State University 
Security and, 
 
 BE IT FURTHER RESOLVED, that the City Clerk is authorized to sign said 
permit on behalf of the City Commission.   
 
Yeas:  Anderson, James, Harper, Rothstein, Warba     
Nays:  None     
The Mayor declared the resolution adopted. 
Dated:  June 21, 2010   
 
RESOLUTION NO. 10-76 

 
Commissioner Harper moved, supported by Commission Rothstein, the adoption of the 
following: 

 
RESOLUTION TO APPROVE THE LEASE WITH NEW PAR,  

A DELAWARE PARTNERSHIP, DBA VERIZON  
WIRELESS FOR ANTENNA ON WATER TOWER AT  

615 SOUTH STATE STREET 
 

 WHEREAS, the City of Big Rapids has executed a lease on June 21, 2010, with 
New Par, a Delaware Partnership, DBA Verizon Wireless, Inc. to lease space at the top 
of an existing water tower located at 615 South State Street for the erection of a cellular 
antenna and a small space at the base of the tower for a building, and 

 
 WHEREAS, such lease limits the number of antennas to no more than twelve 
(12) on top of the tank and would include a 765 square foot area at the base of the 
water tower for a building which is required for cables to connect the towers and the 
broadcasting equipment, and 

 
 WHEREAS, New Par, DBA Verizon Wireless, Inc. will pay the City of Big Rapids 
a sum of $1,600 per month as the monthly rental, and    

 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
authorizes the Mayor to sign the Site Lease with New Par, for the rental of the top and 
of the State Street Water Tower for the purpose of installing antennas and having a 
small space at the base of the tower for a building.    
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Yeas:  Anderson, James, Harper, Rothstein, Warba        
Nays:  None    
The Mayor declared the resolution adopted. 
Dated:  June 21, 2010  
 
Mr. Sobers presented the proposed legislation regarding personnel matters.  
Commissioner Harper suggested that there be continued review of the elimination of 
longevity payments. 
 
RESOLUTION NO. 10-77 

 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION AUTHORIZING AMENDMENT TO THE  
NON-BARGAINING EMPLOYEES 

PERSONNEL POLICY AND PROCEDURE MANUAL 
 
 WHEREAS, the Big Rapids City Commission adopted a Personnel Policy and 
Procedure Manual for Non-Bargaining Employees by Resolution 93-74, and  
 
 WHEREAS, periodically, the need arises to make revisions to these existing 
policies and procedures, and  
 
 WHEREAS, the following amendment is recommended.   
  
 1. Section 62.10 – Removal of the following wording from Section 62.10 by  
  which Department Heads enter employment at Step 1 of the Longevity  
  scale.   
 
  Remove:   Department heads shall enter the longevity scale at   
  step l at the time of hire and advancement will be determined   
  by the number of years of Big Rapids service contained within   
  each associated range. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
approves the amendment to the Personnel Policy and Procedures Manual and that the 
City Manager be directed to revise the current Manual to reflect these changes.  
 
Yeas:  Anderson, James, Harper, Rothstein, Warba     
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  June 21, 2010   
 
Mayor Warba expressed appreciation to the Non-Bargaining members for 
understanding it is somewhat difficult financial times.  
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RESOLUTION NO. 10-78 
 
Commissioner Anderson moved, seconded by Commissioner Harper, the adoption of 
the following: 
 

RESOLUTION ESTABLISHING FISCAL YEAR 2010/2011 
COMPENSATION FOR NON-BARGAINING EMPLOYEES 

 
 WHEREAS, the Fiscal Year 2010/2011 full-time non-bargaining compensation 
plan establishes a freeze in the COLA for the fiscal year, and 
 
 WHEREAS, those employees who are scheduled for a step increase within the 
four-step compensation scale shall receive a step increase as scheduled on their 
employment anniversary date, and  
 
 WHEREAS, the compensation for part-time employees will follow that of the full-
time non-bargaining employees.   
 
 NOW, THEREFORE, BE IT RESOLVED, that the 2010/2011 compensation scale 
shall remain the same as 2009/2010 and shall take effect on July 1, 2010.  
 
Yeas:  Anderson, James, Harper, Rothstein, Warba     
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  June 21, 2010   
 
The City Commission discussed the proposed resolution establishing furlough days for 
fiscal year 2010/2011.   Mr. Sobers explained that each day would generate a $16,000 
saving if all employee groups were affected.    Non-bargaining and AFSCME employees 
are reasonably understanding.  Police and Fire groups may be affected by a layoff if the 
furlough days are unacceptable.   
 
Director Frank West stated that his department is already short three officers and there 
have been cuts from his budget.  He proposed to suspend the service officers program 
for a year, which would give a $25,000 savings.  To lose another person from staff 
would increase the overtime budget.   
 
Mr. Sobers explained that the union contract does allow for implementing furlough days, 
which the contract allows the union to grieve.  The other option is to consider a 
temporary layoff that would be comparable to the furlough savings.  Mayor Warba 
pointed out that the members of the Department of Public Safety have a choice of 
opting into the furlough days or selecting the temporary layoff.    
 
Commissioner Harper would like to be cautious in eliminating the service officers, who 
generate a lot of revenue in the tickets they write.  
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Commissioner James stated she is not supportive of furlough days until there is a better 
handle on what the general fund balance is.  The non-bargaining employees are not 
receiving a salary increase, but all the union employees are receiving an increase in 
pay.  If the result is furlough days, the action does not have to be taken immediately.   
 
Mayor Warba considered this action proactive, allowing for the furlough days if 
necessary, but it can also be rescinded at any time if desired. 
 
Mr. Sobers stated that the non-bargaining and AFSCME group prefer to have the 
furlough time assessed with each pay period.  For sixteen pays during the year, the 
employees would have a one-hour furlough deduction in pay.  This would be 
accumulated and the actual time taken off would be at the employee’s discretion. 
 
The discussion led to tabling a proposed resolution regarding furlough days until the 
next meeting for further information. 

 
MOTION NO. 10-79 
 
Commissioner Harper moved, seconded by Commissioner Anderson that the City 
Commission table the motion on the establishment of furlough days to gather more 
information on Director West’s proposal. 
  
Yeas:  Anderson, James, Harper, Rothstein, Warba     
Nays:  None 
The Mayor declared the motion adopted. 
Dated:  June 21, 2010  
 
RESOLUTION NO. 10-80 

 
Commissioner Harper moved, supported by Commissioner Rothstein, the adoption of 
the following: 
  

RESOLUTION TO APPROVE AN APPLICATION FOR NEW PERSONAL  
PROPERTY TAX EXEMPTION, PA 328 OF 1998,  

AS AMENDED FOR HAWORTH, INC. LOCATED AT  
1919 MASON INDUSTRIAL DRIVE 

 
 WHEREAS, the City of Big Rapids meets the definition of a “Eligible Local 
Assessing District” under PA 328 of 1998, as amended; and 
 
 WHEREAS, the City Commission of the City of Big Rapids established an 
Industrial Development Amended District #4 on May 15, 1995 as required under PA 328 
of 1998 after a public hearing held on May 15, 1995; and 
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 WHEREAS, Haworth, Inc. meets the definition of an “Eligible Business” as 
defined by PA 328 of 1998 and is engaged primarily in Office and ready to assemble 
furniture at the location of 1919 Mason Industrial Drive; and 
 
 WHEREAS, the new personal property was not placed in the facility within the 
qualified district prior to approval of the exemption by the City Commission of the City of 
Big Rapids; and 
 
 WHEREAS, the taxable value of the property proposed to be exempt under PA 
328 of 1998 considered together with the aggregate total taxable value of property 
previously exempt and currently in force under PA 328 of 1998, shall not have the effect 
of substantially impeding the operation of the City of Big Rapids or impairing the 
financial soundness of an affected taxing unit; and 
 
 WHEREAS, Haworth, Inc. is not delinquent on any taxes related to the facility, 
including taxes owed on existing personal property; and 
 
 WHEREAS, the exemption of new personal property for Haworth, Inc. shall have 
the effect of increased employment for the City of Big Rapids. 
 
 NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of 
Big Rapids 
 
 Be and hereby is granted a New Personal Property Exemption  
 for personal property, placed in the facility after this resolution, 

 located in Industrial Development Amended District #4 at 
1919 Mason Industrial Drive for a period of 6 years, 
beginning December 31, 2010, and ending December 30, 
2016, pursuant to  the provisions of PA 328 of 1998, as 
amended. 

 
Yeas:  Anderson, James, Harper, Rothstein, Warba       
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  June 21, 2010   
 
 ______________________ 
 Clerk 
 
RESOLUTION NO. 10-81  

 
Commissioner Rothstein moved, supported by Commissioner Anderson, the adoption of 
the following: 
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RESOLUTION ESTABLISHING INDUSTRIAL  
DEVELOPMENT DISTRICT FOR  

WOLVERINE WORLD WIDE, INC. 
 

 WHEREAS, pursuant to Act No. 198 of the Public Acts of 1974, as amended, this 
City Commission has the authority to establish “Industrial Development Districts” within 
the City of Big Rapids, and 
 
 WHEREAS, the City Commission proposes to establish an Industrial 
Development District on property located in the City of Big Rapids hereinafter described, 
and 
 
 WHEREAS, construction, acquisitions, alterations, or installation of a proposed 
facility was not commenced at the time of the request to establish this district, and 
 
 WHEREAS, written notice has been given by mail to all owners of real property 
located within the district, and to the public by newspaper advertisement in the Pioneer 
and/or public posting of the hearing on the establishment of the proposed district, and 
 
 WHEREAS, on June 21, 2010 a public hearing was held at which all of the 
owners of real property within the proposed Industrial Development District and all 
residents and taxpayers of the City of Big Rapids were afforded an opportunity to be 
heard thereon, and 
 
 WHEREAS, the City Commission deemed it to be in the public interest of the City 
of Big Rapids to establish the Industrial Development District as proposed.  
 
 NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of 
Big Rapids that the following described parcel of land situated in the City of Big Rapids, 
Mecosta, and State of Michigan, to wit: 

 
LEGAL DESCRIPTION FOR PARCEL 54-17-11-124-005 

 
A. 
 

Lots Four (4) and Five (5) of Block Twelve (12) of  Grand Rapids and 
Indiana Railway Company’s and Continental Improvement Company’s 
Second Addition to the City of Big Rapids, Michigan. 
 

B. 
 

All that rectangular parcel of land situated in the City of Big Rapids, being 
part of the Northwest Quarter of Section 11, Town 15 North, Range 10 
West, bounded and described as follows viz.:  Beginning at a point in the 
Northwesterly line of Baldwin Street, at  the distance of 50 feet bearing 
North  58 degrees, 23 minutes East along said Northwesterly line of 
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Baldwin street from the point of intersection with the center line of the 
main track of railroad of the Grand Rapids & Indiana Railway Company, 
known as the Grand Rapids Branch, Fort Wayne Division; Extending from 
said beginning point the following four courses and distances, the first two 
thereof being along remaining land of said Railway Company:  (1)  North 
31 degrees, 37 minutes West on a line parallel with and distant 50 feet 
Northeastwardly at right angles from said center line of the main track of 
railroad, 900.0 feet; (2) North 58 degrees, 23 minutes East 250.0 feet to 
the Southwesterly line of land of other owners, in the prolongation North 
31 degrees, 37 minutes West of the Southwesterly line of Catherine 
Street; (3)  South 31 degrees, 37 minutes East along said prolongated line 
being along part of the Southwesterly line of land of other owners, and 
along said Southwesterly line of Catherine Street, 900.0 feet to the point of 
meeting with said Northwesterly line of Baldwin Street;  and (4)  South 58 
degrees, 23 minutes West along said Northwesterly line of  Baldwin 
Street, 250.0 feet to the place of beginning. 
 

LEGAL DESCRIPTION FOR PARCEL 54-17-11-124-003 
 

A. 
 

ALL THAT PARCEL  of land, being Block Six (6) and part of Block Five (5) 
of the “Grand Rapids and Indiana Railroad Company and Continental 
Improvement Company’s Subdivision of Big Rapids” situated in the City of 
Big Rapids, Mecosta County, Michigan, bounded and described according 
to a plan of survey made by Mid Michigan Engineering & Survey Company 
dated March 13, 1980, as follows, viz: 
 
BEGINNING at the intersection of the Northerly line of Baldwin Street and 
the  Easterly line of Fourth Street;  thence North 32 degrees 03 minutes 
and 38 seconds West, 491.00 feet along the Easterly line of Fourth Street 
to an iron rod; thence North 57 degrees 56 minutes 22 seconds East, 
105.85 feet to an iron rod; thence South 32 degrees 03 minutes 38 
seconds East, 491.00 feet parallel with and 15 feet distant from the 
centerline of the main tack of the railroad of the former Penndel Company 
to an iron rod; thence South 57 degrees 56 minutes 22 seconds West 
105.85 feet along the Northerly line of Baldwin Street to the point of 
beginning. 
 

be and here is established as an Industrial Development District pursuant to the 
provision of Act No. 198 of the Public Acts of 1974 to be know as Industrial 
Development District No. 5.  
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Yeas:  Anderson, James, Harper, Rothstein, Warba     
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  June 21, 2010   

 
RESOLUTION NO. 10-82 

 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION ON MAYORAL APPOINTMENTS  
TO BOARDS AND COMMISSIONS 

 
BE IT RESOLVED, that the City Commission hereby confirms the following 

Mayoral appointments/recommendations: 
 

ASSESSMENT BOARD OF REVIEW 
 
 Robert Bowman appointed to an unexpired term ending February 2011. 
 
ZONING BOARD OF APPEALS 
 
Todd Price re-appointed to a full term as an alternate ending May 2013. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba        
Nays:  None     
The Mayor declared the resolution adopted. 
Dated:  June 21, 2010  
 
UNSCHEDULED BUSINESS  
 
Mayor Warba referred to the letter written to the City Commissioners by Jane Johansen, 
dated June 16, 2010, which included photographs of properties showing unmowed 
yards and poor appearance and conditions of the properties.    Mayor Warba would like 
to look at ways to enforce the City ordinances, look at ways to enhance enforcement, 
and get more aggressive and innovated in enforcement of unsightly properties.  The 
Mayor would like to actively look at the enforcement of property appearance.   One 
suggestion was the possible consideration of an increase in the charge for the City 
having to arrange for the mowing of a property.   
 
Mr. Sobers suggested that an effective and quick way to address the lawn care issue is 
to post that lawns must be mowed the 15th, as an example, of every month.  If it is not 
done, on the 16th those lawns requiring it will be mowed.   The current process within 
the City’s ordinance takes a period of time to address. 
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Commissioner Harper would like to have staff come back with a plan as to how this can 
be remedied.    Commissioner Rothstein stated that staff needs more powerful tools 
within the ordinance to handle the problem. 
 
Mayor Warba suggested staff looks at how notices are issued and the amount of the 
fees.  He would also like staff to look at the possibility of a padlock ordinance for 
inhabitable properties.  The City is an urban center and there are responsibilities of the 
residents regarding their properties.  Perhaps there is some sort of assistance that can 
be given to property owners that need it.   
 
Mr. Sobers stated that the DNR will be banding the geese in Hemlock Park on Tuesday.    
 
The City of Hudsonville is interested in purchasing the City’s old loader at $21,000.  The 
offer is valid for 30 days.  Staff does not have the ability to sell it outright, according to 
ordinance, therefore, the sale of it will be put out for bid in quick fashion to follow code, 
but to take advantage of the offer to purchase. 
 
RESOLUTION NO.   10-83 

 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 

 
RESOLUTION ADJOURNING TO CLOSED SESSION FOR  

CITY MANAGER EVALUATION  
 
 WHEREAS, the City Commission regularly meets to evaluate the City Manager 
before the renewal of his employment contract, and 
 
 WHEREAS, City Manager Steve Sobers has requested that said evaluation be 
done at closed session. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission adjourns to 
executive session for the purpose of evaluating the City Manager. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba       
Nays:   None 
The Mayor declared the resolution adopted. 
Dated:  June 21, 2010 
 
The City Commission adjourned to Closed Session at 9:26 p.m. to discuss the 
evaluation of the City Manager before the renewal of his employment contract.    They 
returned to open session at 10:04 p.m.  
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MOTION 10-84 
 

Commissioner Rothstein moved, seconded by Commissioner Harper that the City 
Commission proceed with the meeting past 10:00 p.m. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba       
Nays:   None 
The Mayor declared the motion adopted. 
Dated:  June 21, 2010 

 
RESOLUTION NO. 10-85 

 
Commissioner Anderson moved, supported by Commissioner James, the adoption of 
the following:  

 
RESOLUTION AUTHORIZING CITY MANAGER 

EMPLOYMENT AGREEMENT 
 
 WHEREAS, the City Commission previously entered into an employment 
contract with Stephen Sobers, City Manager, that allows for a compensation review July 
1st of each year, and 
 
 WHEREAS, on June 30, 2008, the City Commission conducted its evaluation of 
the City Manager and hereby authorizes an up-date in the employment agreement. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
authorizes the Mayor to enter into the attached employment agreement with Stephen 
Sobers for the period of July 1, 2010 to June 30, 2013.    
 
 BE IT FURTHER RESOLVED, that the compensation listed in the agreement 
shall be effective July 1, 2010, with any annual adjustments made to be reflected and 
adopted in the FY 2011 and FY 2012 budget appropriation resolution. 
 
Yeas:  Anderson, James, Rothstein, Warba       
Nays:  Harper   
The Mayor declared the resolution adopted. 
Dated:  June 21, 2010  
   
UNSCHEDULED BUSINESS – Cont. 
 
The City Attorney will review the qualifications in the IPMC and the Fire Code for the 
Fire Marshal position.  That should be available for the next meeting.   
 
Mayor Warba stated that there are conversations with the County regarding the use of 
their individuals to do City inspections. 
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Commissioner Harper would like an up-date on the Library renovations.  She would like 
a discussion of the proposed staff re-organization. 
 
Mayor Warba reported on the trip to Holland to meet with Haworth, Inc. representatives.    
Those attending from Big Rapids were:   Steve Sobers, Paul Griffith, Bill Mrdeza, Dave 
Hamelund, President Eisler and himself.   One of the items mentioned by the Haworth 
representatives is that perhaps they could partner with the University to offer courses of 
study to compliment the LEAD Management System.  Haworth is also looking at Big 
Rapids for further expansion.  They are impressed with the Big Rapids workforce.   
 
Mayor Warba recognized the Wastewater Treatment Plant employees for no violations.   
 
There being no further business to come before the Commission, the meeting was 
adjourned at 10:16 p.m. 
 
  
 
 
____________________________         * * * * * * *         ________________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
 
 
 



           City Commission 
          July 6, 2010 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30 
p.m.  
 
Present: Commissioners Lynn Anderson, Lorraine James and Dan Rothstein; Mayor 
Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. Williams.  
 
Absent:  Commissioner Harper    
 
There were 19 persons in the audience. 
  
PLEDGE OF ALLEGIANCE  
 
APPROVAL OF THE AGENDA – A revised agenda and resolutions were distributed.   
 
APPROVAL OF THE MINUTES. 
 

   Commissioner Rothstein moved, seconded by Commissioner Anderson that the 
minutes of the regular meeting of June 21, 2010 be approved as presented.  
 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Anderson moved, seconded by Commissioner Rothstein that the Park 
and Recreation and Library bills be approved. 
 
Consumers Energy  680.42  Menards      58.22 
Different by Design    72.00  Ferris State              103.00 
Raab’s Pool Supply      4.40  AT&T         2.41 
Consumers Energy         1,133.83  DTE Energy                3,710.61 
AT&T          .56*  Baker & Taylor                  768.58* 
Petty Cash   128.41*  Farm Plan                      130.00 
Ferguson Supply Co.   70.65  Golden West      64.30 
Great Lakes Supply  469.50  Musco Sports                     116.60  
State Street Hardware     5.52  Tractor Supply Co.                99.99 
Tri-Turf     89.06  X-Cel Chemical     90.00 
Consumers Energy  224.11  Big Rapids Cash & Carry      4.47 
State Street Hardware   38.37  Central Fire Protection    33.00 
Lowes      24.94  State Street Hardware      5.19 
Great Lakes Supply      4.91  Ferris State      58.50* 
Staples     94.97*  Mid-MI Library League     2,047.76* 
Baker & Taylor  753.51*  Boss, Evie    435.00* 
Staples       9.72*  Consumers Energy   817.85*   
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*Indicates library bill   
 
Yeas:  Unanimous 
Nays:  None 
 
SPECIAL ORDER OF THE DAY 
                                    
                                    
STUDY SESSION 
 
Proposal by Director Frank West for Alternative to Furlough Days 
 
Director Frank West presented his alternative to Furlough Days.  His comments 
included:  

 He is short an officer on each of his shifts.  To call in an officer to cover an 
additional absence, incurs overtime. 

 When staff was previously asked to cut their budgets, he was able to come up 
with $70,000-$80,000 in cuts.  As cuts continued, his budget is $250,000 less 
than what he proposed for this budget year; $80,000 is in salaries alone.  The 
cuts were not a lot of fluff. 

 To lose staff through furlough days will really affect his operations. 
 The Service Officer program has been in effect for many years.  There is some 

revenue generated from it in terms of issuing tickets.  He is proposing cutting 
back in the service Officers for $17,000.  To close the office on Saturdays would 
save about $4,600 a year; to cut fire work study is $2,000; if the 2 – 6 parking 
enforcement service officers were cut, that is $2,700; and cutting the 8 – noon 
Service Officers office coverage would be $8,100. 

 During the summer, Service Officers also cover office staff for vacations, etc. 
 Parking tickets generate $43,000 - $55,000.  A lot is generated from the Service 

Officers, but the Police Officers can also issue tickets and will do so.    
 
Commissioner James stated that cutting Service Officers is defeating the purpose 
because it will also cut the revenues that they generate.     She urged Director West to 
try to obtain work-study individuals even if he needs to pay them slightly more than 
minimum wage, because it is still a benefit for the City.   
 
Mayor Warba questioned why this suggestion was made presently when staff was 
previously asked to provide budget reducing suggestions. Director West replied 
because he had already cut about $200,000 from his budget. 
 
Report from City Attorney on Credentials for Fire Marshal -   Report dated July 1, 
2010. 
 
City Attorney Eric Williams presented his report pertaining to the necessary 
qualifications of an Inspector, summarizing the key points. 
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 The State Housing Law provides no minimal standard for an inspector who does 
rental inspections under this law.  It is up to the municipality to select and 
determine the qualifications of the inspectors.  

 The International Property Maintenance Code (IPMC) that was adopted in 2007.  
It is recognized as a good property maintenance code and has been adopted by 
many cities in Michigan.  The IPMC does not set standardized minimum 
qualifications for the Code Official appointed by a municipality that has adopted 
the IPMC.  It is up to the adopting municipality to identify the appropriate 
qualifications for the Code Official. 

 The International Fire Code states that the Fire Official shall be appointed by the 
City and lists no minimum standards for the Official. 

 The State Construction Code, which is a State Act that can be adopted by 
municipalities, give some administrative rules on what is required to register as a 
building inspector, with alternative minimum standards of experience as a 
building contractor or licensure as an architect or engineer.  

 There are some rules for Fire Inspector qualifications, which include the 
successful completion of training courses known as NFPA fire inspector, with 
approval and certification by the State Fire Marshal. 

 There are not many rules on local Fire Marshals.  It may appear that the local 
municipality may assign the title to a fire inspector who has obtained a Level I or 
II classification.  The City Attorney has a call into the State Fire Marshal asking if 
the local Fire Marshal is in anyway appointed or supervised by the State Fire 
Marshal.   

 In regards to rental property inspections, Mr. Williams could not find any legal 
requirements that there has to be a Fire Inspector with certifications to conduct 
rental housing inspections.    There is no minimum standards, but the City could 
require it if they chose.  Because the City employed Scott Mroz, who had the Fire 
Inspector credentials and Fire Marshal title, it may have lead to a perception that 
those qualifications needed to be there legally.   

 There is no clear legal connection between the State Housing Law and the Fire 
Marshal Position.  The most recent adoption of the State Housing Law indicates 
that the City shall be the enforcing agency through the departments and officers 
designated by the City Manager. 

 The City’s Code creates some confusion by referring to the Building Inspector as 
being the person to issue housing certificates and we no longer have a building 
inspector.  This is likely to create confusion in the minds of those being regulated.  
He suggested that the City’s local code on rental housing inspections needs to 
be amended to delete the reference to Building Inspector and insert a title the 
City Commission would designate.   

 He also suggested staying away from inserting into the code any qualifications 
necessary for an inspector, because local government has to be flexible in 
assigning the duties and roles of its employees.  By putting a certain title in, it 
appears that only that person can do certain things.   He therefore, suggests 
revisiting that section of the code and removing the reference to Building 
Inspector.  The section should be function based. 
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 The conclusions of his report were that there are no state or local laws 
establishing qualifications to perform residential rental housing inspections.  
There is no state law establishing the qualifications and duties of a City Fire 
Marshal.   Individuals selected and designed by the City with whatever 
qualifications the City determines to be appropriate can do the inspections.   

 His recommendations:  (1) the residential rental property inspections are to be 
conducted by persons selected and designed by the City Manager.  (2)  Chapter 
151 of the City Code of Ordinances should be amended to remove the 
references to Building Inspector or Building Official, and make reference to the 
function, what needs to be done rather than the person doing it. (3)  If the City 
Commission wishes to set a minimum standard for the qualifications of the 
persons conducing residential rental property inspections, they may do that. And 
(4)  If the City Commission chooses to standardize qualifications for residential 
rental housing inspections, they should be set in the alternative to include 
perhaps more than one title.    

 Mr. Williams will share the memo with the BRPOA. 
 
Commissioner James believes Chapter 151 should be reworked and brought back to 
the City Commission. 
 
Mayor Warba suggested that the action be deferred until conversation with the County 
is complete regarding partnering with them for inspection services.  Mr. Sobers stated 
that a communication has been sent to the County and he anticipated a response 
sometime during this week. 
 
PUBLIC COMMENT 
 
Peg Brennan, 1038 N. Fourth Avenue, appeared before the Commission as the City 
representative on the Meceola Consolidated Central Dispatch Board of Authority, aka 
911.    She informed the City Commission of the following: 
 

 On the August Primary Election ballot there will be a ballot proposal that will 
allow the 911 system to have an up to $2.25 surcharge on telephones.  In 2008, 
a 30-year law had ended that funded Central Dispatch, so the funding stopped.  
As a temporary gap, the State has been charging all phones, landlines and cell 
phones, $1.50 per month.    This was only a temporary measure.  The $1.50 has 
left Central Dispatch in 2009 with a $200,000 short fall.  The fund balance has 
been carrying Dispatch through, but the surcharge is the only funding that 911 
has.   They are asking for up to $2.25 and if it is passed, that is probably the 
figure that will be used.  In the future, if this surcharge generates too much 
money, the Mecosta and Osceola Commissions can drop that charge back.  The 
money will be used for only operational expenses.  If the surcharge does pass, 
Central Dispatch will not see any revenue from it until January 2011. 

 On July 14 from 1 to 7 p.m. Central Dispatch will be holding an open house.   
The equipment was recently updated through a Homeland Security Grant.  In 
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Dale Hobart addressed the City Commission, stating that as an outgoing Library Board 
member he has enjoyed working with the Library staff and the Library Director.    Two of 
the current staff have retired, which includes the Library Director.   He was disappointed 
on what the Library Director has gone through over the last couple of years.  He 
congratulated the Friends of the Library in what he felt was an effort in driving the 
Library Director out.   He does not feel that the friends have supported the leadership of 
the Library.   He has been disappointed with their behavior.   He felt that the City 
Commission has not been supportive in doing something for the Library in terms of 
funding and the facility.  He feels the Commission has ignored the Library staff, Library 
Director, Library Board, and Mayor’s Committee as to what needs to be done for the 
Library.  The City Commission behaved as if they knew more that the Library 
professionals. 
 
Mike Smith, Rose Street, complimented the new agenda that is on-line, stating it looks 
nice.  He also questioned who was responsible for the lines drawn on City streets, 
particularly on Maple Street over the bridge.  There are many lines that cannot be seen.  
Mr. Schneidt responded that the State Highway Dept. is responsible for Maple Street 
across the bridge.  He stated that some construction is scheduled on the bridge in the 
near future and they will probably address the lines after that. 
 
PUBLIC HEARING 
 
Mayor Warba opened the public hearing on the Industrial Facilities Tax Exemption 
Certificate for Wolverine World Wide, 1005 Baldwin Street, at  7:42 pm.  
 
Mr. Sobers stated that the exemption is a result of the State Mega grant awarded to 
Wolverine.    Wolverine chose to close one of their other plants and move almost $4.5 
million of personal property to Big Rapids.  This move could involve renovating the 
existing plant at a cost of almost $1 million.  That will come over the next 3 to 5 years.  
The City made a commitment that it would entertain tax abatements for the expansion.   
The current tax abatement is for $834,521 personal property and about $4,300 real 
property enhancement.  The expectation for the future is handled in a P.A. 328 
application, which is 100% for 6 years. 
 
Mr. Ehmed El-Haddad, Vice President of Wolverine, stated that they would be adding 
about 190 jobs. Wolverine has been in the community since 1964.  Capital investments 
are already over $800,000.  There will be about $1.2 million in equipment invested in 
Big Rapids.  By the first of next year, the company will bring about $1.5 million to the 
plant.  As of this time, there are 577 employees at the plant.   They will continue to see 
that grow. 
 
There were no persons in the audience to speak in support or opposition of the tax 
abatement. 
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There being no further comments, the Mayor closed the public hearing at 7:53 p.m. 
 
RESOLUTION NO. 10-86 
 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 

 
RESOLUTION AUTHORIZING AGREEMENT WITH 

WOLVERINE WORLD WIDE, INC. 
FOR TAX ABATEMENT APPLICATION 

 
WHEREAS, Act 334, P.A. 1993, amended Act 198, P.A. 1974, requiring a written 

agreement be executed between the operator of a facility seeking an Industrial Facilities 
Exemption Certificate and the local Governing body. 
 

NOW, THEREFORE, BE IT RESOLVED that the City Commission hereby 
authorizes the Mayor and City Clerk to sign the agreement with Wolverine World Wide, 
Inc.  pertaining to their Industrial Facilities Exemption Certificate. 
 
Yeas:  Anderson, James, Rothstein, Warba   
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  July 6, 2010   
 
RESOLUTION NO. 10-87 
 
Commissioner Rothstein moved, seconded by Commissioner James, the adoption of 
the following: 
 

RESOLUTION APPROVING APPLICATION  
OF WOLVERINE WORLD WIDE, INC. 

 FOR AN INDUSTRIAL FACILITIES EXEMPTION 
 CERTIFICATE FOR PLANT IMPROVEMENTS  
AND MACHINERY AND EQUIPMENT UNDER 

P.A. 198–  1005 BALDWIN STREET 
 
 WHEREAS, pursuant to P.A. 198 of 1974, as amended, M.C.L. 207.551 et seq., 
after a duly noticed public hearing held on June 21, 2010, the City Commission by 
resolution, established Industrial Development District No. 5; and 
 
 WHEREAS, Wolverine World Wide, Inc. has filed an application for an Industrial 
Facilities Exemption Certificate P.A. 198 with respect to plant improvements and new 
machinery and equipment to be acquired and installed at their facility within Industrial 
Development District No. 5; and 
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 WHEREAS, before acting on said application, the City of Big Rapids held a 
public hearing on July 6, 2010, in the City Commission meeting area of City Hall at 7:30 
p.m., and the applicant, the City Treasurer and representatives of the affected taxing 
units were given written notice and were afforded an opportunity to be heard on said 
application; and 
 
 WHEREAS, the plant improvements and installation of the machinery and 
equipment had not begun earlier than six (6) months before the filing of the application 
for the Industrial Facilities Exemption Certificate; and  
 
 WHEREAS, this acquisition of the machinery and equipment is calculated to 
retain 339 jobs and add 250 new jobs in the City of Big Rapids over the next two years; 
and 
 
 WHEREAS, the aggregate state equalized value of real and personal property 
exempt from ad valorem taxes within the City of Big Rapids, after granting this 
certificate, will exceed five percent (5%) of an amount equal to the sum of the state 
equalized value of the unit, plus the state equalized value of personal and real property 
thus exempted. 
 
 NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of 
Big Rapids, Michigan, that: 
 
1. The City Commission finds and determines that the granting of the Industrial 

Facilities Exemption Certificate considered together with the aggregate amount 
of certificates previously granted and currently in force under Act No. 198 of the 
Public Acts of 1974, shall not have the effect of substantially impeding the 
operation of the City of Big Rapids, or impairing the financial soundness of a 
taxing unit which levies ad valorem property taxes in the City of Big Rapids. 

 
2. The application of Wolverine World Wide, Inc. for an Industrial Facilities 

Exemption Certificate with respect to plant improvements and machinery and 
equipment to be acquired and installed on the following described parcel of real 
property situated within Big Rapids  Industrial Development District No. 5, to-wit: 

 
LEGAL DESCRIPTION FOR PARCEL 54-17-11-124-005 

 
A. 
 

Lots Four (4) and Five (5) of Block Twelve (12) of  Grand Rapids and 
Indiana Railway Company’s and Continental Improvement Company’s 
Second Addition to the City of Big Rapids, Michigan. 
 

B. 
 

All that rectangular parcel of land situated in the City of Big Rapids, being 
part of the Northwest Quarter of Section 11, Town 15 North, Range 10 

 7 



West, bounded and described as follows viz.:  Beginning at a point in the 
Northwesterly line of Baldwin Street, at  the distance of 50 feet bearing 
North  58 degrees, 23 minutes East along said Northwesterly line of 
Baldwin street from the point of intersection with the center line of the 
main track of railroad of the Grand Rapids & Indiana Railway Company, 
known as the Grand Rapids Branch, Fort Wayne Division; Extending from 
said beginning point the following four courses and distances, the first two 
thereof being along remaining land of said Railway Company:  (1)  North 
31 degrees, 37 minutes West on a line parallel with and distant 50 feet 
Northeastwardly at right angles from said center line of the main track of 
railroad, 900.0 feet; (2) North 58 degrees, 23 minutes East 250.0 feet to 
the Southwesterly line of land of other owners, in the prolongation North 
31 degrees, 37 minutes West of the Southwesterly line of Catherine 
Street; (3)  South 31 degrees, 37 minutes East along said prolongated line 
being along part of the Southwesterly line of land of other owners, and 
along said Southwesterly line of Catherine Street, 900.0 feet to the point of 
meeting with said Northwesterly line of Baldwin Street;  and (4)  South 58 
degrees, 23 minutes West along said Northwesterly line of  Baldwin 
Street, 250.0 feet to the place of beginning. 
 

LEGAL DESCRIPTION FOR PARCEL 54-17-11-124-003 
 

A. 
 

ALL THAT PARCEL  of land, being Block Six (6) and part of Block Five (5) 
of the “Grand Rapids and Indiana Railroad Company and Continental 
Improvement Company’s Subdivision of Big Rapids” situated in the City of 
Big Rapids, Mecosta County, Michigan, bounded and described according 
to a plan of survey made by Mid Michigan Engineering & Survey Company 
dated March 13, 1980, as follows, viz: 
 
BEGINNING at the intersection of the Northerly line of Baldwin Street and 
the  Easterly line of Fourth Street;  thence North 32 degrees 03 minutes 
and 38 seconds West, 491.00 feet along the Easterly line of Fourth Street 
to an iron rod; thence North 57 degrees 56 minutes 22 seconds East, 
105.85 feet to an iron rod; thence South 32 degrees 03 minutes 38 
seconds East, 491.00 feet parallel with and 15 feet distant from the 
centerline of the main tack of the railroad of the former Penndel Company 
to an iron rod; thence South 57 degrees 56 minutes 22 seconds West 
105.85 feet along the Northerly line of Baldwin Street to the point of 
beginning. 
 
be and the same is hereby approved. 
 

3. The Industrial Facilities Exemption Certificate when issued shall be and remain 
 in force and effect for a period of 12 years after completion ending.   
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Yeas:  Anderson, James, Rothstein, Warba     
Nays:  None  
The Mayor declared the resolution adopted. 
Dated: July 6, 2010  
 
RESOLUTION NO. 10-88 

 
Commissioner Anderson moved, supported by Commissioner Rothstein, the adoption of 
the following: 
  

RESOLUTION TO APPROVE AN APPLICATION FOR NEW PERSONAL  
PROPERTY TAX EXEMPTION, PA 328 OF 1998, AS AMENDED  

FOR WOLVERINE WORLD WIDE - 1005 BALDWIN STREET 
 
 WHEREAS, the City of Big Rapids meets the definition of a “Eligible Local 
Assessing District” under PA 328 of 1998, as amended; and 
 
 WHEREAS, the City Commission of the City of Big Rapids established an 
Industrial Development District #5 on June 21, 2010 as required under PA 328 of 1998 
after a public hearing held on June 21, 2010; and 
 
 WHEREAS, Wolverine World Wide, Inc. meets the definition of an “Eligible 
Business” as defined by PA 328 of 1998 and is engaged primarily in manufacturing of 
boots and shoes at the location of 1005 Baldwin Street; and 
 
 WHEREAS, the new personal property was not placed in the facility within the 
qualified district prior to approval of the exemption by the City Commission of the City of 
Big Rapids; and 
 
 WHEREAS, the taxable value of the property proposed to be exempt under PA 
328 of 1998 considered together with the aggregate total taxable value of property 
previously exempt and currently in force under PA 328 of 1998, shall not have the effect 
of substantially impeding the operation of the City of Big Rapids or impairing the 
financial soundness of an affected taxing unit; and 
 
 WHEREAS, Wolverine World Wide, Inc. is not delinquent on any taxes related to 
the facility, including taxes owed on existing personal property; and 
 
 WHEREAS, the exemption of new personal property for Wolverine World Wide, 
Inc. shall have the effect of increased employment for the City of Big Rapids. 
 
 NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of 
Big Rapids 
 
 Be and hereby is granted a New Personal Property Exemption  
 for personal property, placed in the facility after this resolution, 
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 located in Industrial Development  District #5 at 1005 
Baldwin Street for a period of 6 years, beginning 
December 31, 2010, and ending December 30, 2016, 
pursuant to  the provisions of PA 328 of 1998, as 
amended. 

 
Yeas:  Anderson, James, Rothstein, Warba     
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  July 6, 2010   
 
RESOLUTION NO. 10-89 

 
Commissioner Rothstein moved, seconded by Commissioner James, the adoption of 
the following: 

 
RESOLUTION ACCEPTING BIDS FOR SCBA’S AND TURNOUT GEAR FOR 

THE DEPARTMENT OF PUBLIC SAFETY 
 

WHEREAS, the Big Rapids Fire Department applied for and received a grant 
from the Assistance to Firefighters Grant  to replace self contained breathing 
apparatus’s (SCBA) and turnout gear in the amount of $122,136.00, and 

 
 WHEREAS, the City solicited bids for the purchase of SCBA’s and Turnout Gear 
for the Department of Public Safety, and 
 
 WHEREAS, four bids were received for twelve sets of turnout gear with staff 
recommending the bid of Douglas Safety in the amount of $ 17,724.58, and 
 
 WHEREAS, one bid was received for a self contained breathing apparatus 
system with staff recommending the bid of Westshore Fire in the amount of  
$104,840.00. 
  
 NOW, THEREFORE, BE IT RESOLVED, that the bid of Douglas Safety in the 
amount of $ 17,724.58 for twelve sets of turnout gear and the bid of Westshore Fire in 
the amount of $ 104,840.00 for a self contained breathing apparatus system be 
accepted. 
  
 BE IT FURTHER RESOLVED, that the cost be expensed from Account Number 
101-336-977.805 and the additional $500.00 will be transferred from line item 101-336-
738.000, Protective Clothing. 
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Yeas:  Anderson, James, Rothstein, Warba      
Nays:  None      
The Mayor declared the resolution adopted. 
Date:  July 6, 2010   
 
RESOLUTION NO.  10-90 

 
Commissioner James moved, seconded by Commissioner Anderson the adoption of the 
following: 
 

RESOLUTION AUTHORIZING  EXTENSION WITH  
WILCOX ENGINEERING FOR PROFESSIONAL SERVICES 

FOR ARRA REPORTING PURPOSES 
 

 WHEREAS, the American Recovery and Reinvestment Act of 2009 presented 
the City the opportunity to participate and submit street infrastructure projects that would 
be eligible for 100% funding, and 
 
 WHEREAS, Wilcox Professional Services is the approved engineering firm to 
provide engineering assistance, and 
 
 WHEREAS, Wilcox Professional Services has submitted a not to exceed amount 
of $ 8,300.00 for an ARRA Report 
  
 NOW, THEREFORE BE IT RESOLVED, that the City Commission hereby accept 
the proposal of Wilcox Professional Services for the professional services for ARRA 
Reporting purposes in an amount not to exceed $ 8,300.00 
 
 BE IT FURTHER RESOLVED that funding for this service will be expensed to 
Account No. 101-441-802.000. 
 
Yeas:  Anderson, James, Rothstein, Warba      
Nays:  None   
The resolution was declared adopted. 
Dated:  July 6, 2010  
 
A resolution for the purchase of a utility vehicle for Public Works was presented for 
consideration.  Mayor Warba questioned if the purchase of the Utility Vehicle was a 
necessity, especially in light of other City cuts being discussed and staff is being asked 
to take furlough days.  He questioned if this could be deferred.    
 
Staff stated this is a piece of equipment that will be effective and efficient and will 
provide an overall savings.    Mr. Schneidt stated that it was more efficient to use on the 
trails to pick up trash and to the maintenance work, then using a larger sized pickup 
truck.   
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Commissioner Rothstein stated that a tremendous investment has been made in the 
park system and anything that can be done to make the upkeep more efficient is a 
must.  Commissioner Anderson believed there is a need for the smaller pieces of 
equipment, but she believes this may not be the time to buy it.   
 
It was suggested that the resolution be tabled for an opportunity to bring back a cost 
comparison and analysis on the purchase of the utility vehicle. 
 
MOTION NO. 10-91 
 
Commissioner James moved, seconded by Commissioner Rothstein that the resolution 
accepting bids for a utility vehicle for the Department of Public Works be tabled until the 
next meeting. 
 
Yeas:  Anderson, James, Rothstein, Warba 
Nays:  None 
The Motion was declared passed. 
Dated:  July 6, 2010 
 
 RESOLUTION NO. 10-92 

 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION AWARDING BID FOR THE EXTERIOR CLEANING AND 
REPAINTING, INTERIOR CLEANING AND PARTIAL 

 REPAINTING AND AN OVERFLOW FLAP GATE FOR THE 
FERRIS ELEVATED WATER STORAGE TANK 

 
 WHEREAS, in June, 2008 Dixon Engineering inspected the Ferris Elevated 
water storage tank and recommended that the exterior be recoated in two years , and 
 
 WHEREAS, Dixon Engineering also recommended that the dry interior be 
recoated and that a flap gate be installed on the overflow pipe, and  
 
 WHEREAS, Dixon Engineering prepared and reviewed the necessary bid 
documents and recommends MC Sandblasting of Newaygo to do exterior cleaning and 
repainting, interior cleaning and partial repainting in the amount of $46,700 and 
installation of an overflow flap gate in the amount of $700.00. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the bid of MC Sandblasting of 
Newaygo in the amount of $46,700 for the exterior cleaning and repainting, interior 
cleaning and partial repainting and installation of an overflow flap gate in the amount of 
$700.00 for the Ferris elevated storage tank be accepted. 
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 BE IT FURTHER RESOLVED, that the cost be expensed from Account No. 599-
561-967.111 and the Mayor be authorized to sign the contract.  
 
Yeas:  Anderson, James, Rothstein, Warba     
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  July 6, 2010 
 
RESOLUTION NO.  10-93 

 
Commissioner Anderson moved, supported by Commissioner James, the adoption of 
the following:  

 
RESOLUTION AUTHORIZING THE PURCHASE AND  

INSTALLATION OF HANDRAILS FOR AERATION TANKS 
AND EQUALIZATION BASIS, AND FUND BALANCE TRANSFER  

FOR WASTEWATER TREATMENT PLANT 
 

 WHEREAS, when the Wastewater Treatment plant upgrade work was started, 
the consultants reviewed a number of plant issues which included the replacement of 
twelve handrails due to corrosion, and 
 
 WHEREAS, upon closer inspection from the contractor, it has been determined 
that all of the railing is corroded and no longer safe, and 
 
 WHEREAS, Erhardt Construction has provided a quote to fabricate and paint the 
new railing, core drill and remove the existing embedded posts, and fill the old post 
holes with grout in an amount of $89,505, which provides galvanized, epoxy coated 
rails. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the quote from Erhardt 
Construction in the amount of $89,505 to fabricate and paint the new galvanized, epoxy 
coated railing, core drill and remove the existing embedded posts, and fill the old post 
holes with grout be accepted. 
 
 BE IT FURTHER RESOLVED, that these funds will be expensed to the sewer 
replacement Fund Account No. 598-560-967.096 (work done outside construction) and 
taken from fund balance.  
  
Account Number   Original Budget  Current Budget Change Amended Budget  
 
598-560-967.096         50,000       50,000            +89,500         139,500 
Work done outside construction   
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Yeas:  Anderson, James, Rothstein, Warba     
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  July 6, 2010   
 
RESOLUTION NO.  10-94 

 
Commissioner James moved, supported by Commissioner Rothstein, the adoption of 
the following:  
 

RESOLUTION AUTHORIZING A RENEWAL FOR SANITATION  
COLLECTION AND DISPOSAL WITH ALLIED WASTE 

 
 WHEREAS, per Resolution No. 04-70 dated May, 2004, the City Commission 
awarded the contract to collect and dispose of residential and commercial garbage, 
rubbish and trash to Allied Waste (Sunset Waste Services) for the period of July 5, 2004 
to June 20, 2007, and 
 
 WHEREAS, the contract allows for three two-year extensions, whereby one of 
the extensions has occurred for the period of July 1, 2007 to June 30, 2009, and  
 
 WHEREAS, approval of this resolution will complete the second of the two-year 
extensions permitted under this contract, and 
 
 WHEREAS, Allied Waste representatives and staff recommended in June, 2009, 
that a short term extension of six months be granted from July 1, 2009 to December 31, 
2009, to allow for the opportunity to discuss and review various aspects of the contract 
such as polycarts, rates, etc. by a citizen/staff/commission committee, and 
 
 WHEREAS, Allied representatives and City staff took additional time to complete 
this research and therefore extended an additional short-term extension of the existing 
contract from January 1, 2010 to June 30, 2010, and 
 
 NOW, THEREFORE, BE IT RESOLVED that the City Commission hereby 
authorizes a one-year extension renewal with Allied Waste for a period of June 30, 2010 
to June 30, 2011, under these terms and conditions. 
 
Yeas:  Anderson, James, Rothstein, Warba     
Nays:  None     
The Mayor declared the resolution adopted. 
Dated:  July 6, 2010   
 
ORDINANCE NO. 626-07-10 

 
Commissioner Rothstein moved, supported by Commissioner Anderson, the adoption of 
the following:  
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ORDINANCE AMENDING SECTIONS 10.14, 90.27, AND  
90.28 OF THE BIG RAPIDS CITY CODE TO AUTHORIZE 

NOTICE TO CUT GRASS AND WEEDS BY REGULAR 
MAIL AND POSTING ON THE REAL PROPERTY 

 
WHEREAS, there is a need to step up enforcement of the ordinance on grass 

and weeds that exceed six inches in length, and 
 
WHEREAS, providing notice that complies with Section 10.14 of the Big Rapids 

City Code doesn’t’ work with property owners who do not accept and sign for certified 
mail, thereby preventing the City from cutting the grass or weeds and imposing the cost 
on the property owner, and 

 
WHEREAS, the City Commission finds that notice by regular mail combined with 

posting of the notice on the real property is reasonable and an effective method of 
providing actual notice to property owners,   

 
NOW, THEREFORE, THE  CITY OF BIG RAPIDS ORDAINS:   

 
Section 1.  Title I, Chapter 10, Section 10.14 of the Big Rapids City Code is amended to 
read as follows: 

 
§ 10.14 NOTICES SERVED BY THE CITY. 
 
(A) Notice regarding sidewalk repairs, sewer or water 
connections, dangerous structures, abating nuisances or any 
other act, the expense of which, if performed by the City, 
may be assessed against the premises under the provisions 
of this code, shall be served: 
 
(1) By delivering the notice to the owner personally or by 
leaving the same at his residence, office or place of business 
with some person of suitable age and discretion; or 
 
(2) By mailing the notice by certified or registered mail to the 
owner at his last known address; or 
 
(3) By mailing the notice by regular mail to the last known 
address of the owner and posting the notice in some 
conspicuous place on the real property; or  
(4)  If the owner is unknown, by posting the notice in some 
conspicuous place on the premises at least five days before 
the act or action concerning which the notice is given is 
required or is to occur. 
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(B) No person shall interfere with, obstruct, mutilate, conceal 
or tear down any official notice or placard posted by any City 
officer, unless permission is given by the officer to remove 
the notice. 
 
(C) Notice regarding real property within the City may be 
made to an owner via first class mail to a local contact 
person designated by the owner as provided in § 151.21. 
 

Section 2.  Title IX, Chapter 90, Section 90.27 of the Big Rapids City Code is amended 
to read as follows: 
 

§ 90.27 NOTICE TO OWNER OR OCCUPANT TO 
REMOVE. 
 
(A) Whenever it shall be reported to or observed by the 
Department of Neighborhood Services or the Department of 
Public Safety that any owner or occupant of real property 
has failed to comply with any of the terms of § 90.26, the 
Department of Neighborhood Services shall cause notice to 
be delivered in the manner prescribed in §10.14 directing the 
owner or occupant to comply within five days. 
 
(B) Any person failing to mow the grass or cut the weeds 
within five days of the posting, mailing, or actual receipt of 
the notice to do so, shall be responsible for a municipal civil 
infraction and subject to the penalty prescribed in § 90.99. 

 
Section 3.  Title IX, Chapter 90, Section 90.28 of the Big Rapids City Code is amended 
to read as follows: 
 

§ 90.28 ABATEMENT OF NUISANCE. 
(A) In the event the owner or occupant fails to mow the grass 
and cut the weeds within five days of the posting, mailing, or 
actual receipt of the notice to do so, the Department of 
Neighborhood Services may have the offending vegetation 
cut and removed.  When such an action is taken the owner 
shall be billed for the cost of the work plus an administrative 
fee of 20%.  The costs and fees shall be in addition to fines 
and costs for municipal civil infractions.  Costs and fees may 
be collected by any procedure authorized by law. 

 
        Section 4.  This ordinance shall take effect 20 days after publication. 
        Section 5.  The City Clerk is directed to publish this ordinance in the Pioneer.  
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Yeas: Anderson, James, Rothstein, Warba 
Nays:  None 
The Mayor declared the ordinance adopted.   
Date:  July 6, 2010 
Published:  July 9, 2010  
 
RESOLUTION NO. 10-95 

 
Commissioner Anderson moved, seconded by Commissioner James the adoption of the 
following: 

 
 RESOLUTION ESTABLISHING AN ELECTION RECEIVING BOARD 

 
 WHEREAS, beginning with the August 3 Primary Election, the City of Big Rapids 
election boards will use the State provided Electronic Poll Books, and  
 
 WHEREAS, Section 168.679a of the Michigan Election Law addresses Receiving 
Boards to review election documentation, including poll books, statement of returns, 
corrective action and delivery, and 
 
 WHEREAS, the utilization of such a Receiving Board is mandated by Election 
Law when utilizing the electronic poll books, and 
 
 WHEREAS, Receiving Boards are responsible for ensuring that: 
 
  1)  All ballot containers delivered to the City Clerk’s Office after the polls  
   close are properly sealed 
  2)  All seal numbers are properly recorded, and 
  3)  That the number of names entered in the Poll Book balances with the  
   number of ballots counted in the precinct as shown on the   
   statement of returns, and 
 
 WHEREAS, the City Commission is the authorized body to establish such 
Receiving Board. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission authorizes 
the establishment of a Receiving Board to be utilized at all future elections within the 
City of Big Rapids. 
 
Yeas:  Anderson, James, Rothstein, Warba 
Nays:   None 
The Mayor declared the resolution adopted.   
Dated:  July 6, 2010 
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The City Commission considered a resolution establishing furlough days for the City 
employees.    Previous discussion from the Director of Public Safety suggested a 
substitution for the furlough days, so the legislation presented to the City Commission 
included furlough days or an alternate method of savings from each of the employee 
groups.   
 
Mayor Warba presented a letter from the AFSCME employee group suggesting some 
budget cutting ideas in lieu of furlough days, particularly the cutting of uniforms.  The 
Mayor requested that the letter be made a part of the minutes. 
 
June 30, 2010 
 
Dear Commission Members, 
 
Security.  It is a basic comfort that we all desire.  Feeling secure in daily life is a primary 
concern of every citizen, due to the tough economic times in which we currently live.  
Knowing that our basic needs will be met, and our physical well-being is taken care of 
gives us that sense of security.  Financial stability is another goal that we all strive for.  
Along with physical security, we also share the general public’s concern for financial 
security.  
 
The citizens of Big Rapids have the luxury of great City services.  Clean water, beautiful 
parks, a soon-to-be new wastewater facility, along with excellent police and fire 
departments to keep them safe.  All of these things give the public a sense of 
purchased physical security, and are the greatest assets the City can provide for its tax-
paying citizens.   
 
Our citizens also have a knowledgeable and dedicated Commission that they have 
elected, to oversee the governmental needs of this community.  Part of their elected 
responsibility is to make tough economic decisions that affect not only the public 
citizens, but also the city employee-citizens of Big Rapids.  Many things have been 
written and stated recently, about the financial well-being and stability of the City.  This 
has resulted in much information and mis-information, as well as many un-answered 
questions that need to be addressed. 
 
As part of the fiscal 2010-2011 budget that you passed, City employees are being 
asked to take 3 furlough days to address the perceived budget difficulties.  A savings of 
$16,000 per day was calculated for a $48,000 budget year savings.  We believe that 
this savings can be achieved, along with even greater savings, with open discussion 
and NO furlough days for City employees.  Frank West has stated some ways of 
savings by cutting part time service officers.  We feel there are similar ways to save 
throughout every department, if open, direct discussions take place between the 
Commission and each employee group.  The AFSCME bargaining unit is very willing 
and ready to participate in such discussions that can lead to mutually agreeable 
solutions to cut costs and expenses.  
 

 18 



As a group, your AFSCME employees have already been discussing money-saving 
solutions that do not require furlough days.  One such idea is to eliminate our City-paid 
work uniforms on a temporary basis until such time that the City’s budget situation 
improves.  After consulting the Treasurers Office, it has been determined that a yearly 
savings of over $7,500 can be achieved with this AFSCME concession alone.  It is our 
estimate that this savings would be equivalent to the savings of 2 furlough days for the 
AFSCME group.  We as a group would be willing to give up this negotiated item instead 
of being forced to take unpaid furlough days. 
 
We are also very confident that we can brain-storm and produce other money-saving 
ideas that would cover the savings equal to a 3rd furlough day, as well.  This process 
could even result in greater total savings that the plan of 3 furlough days requested by 
the Commission.  If we work together, with open communication and a mutual goal, we 
are sure we can weather this financial storm without a loss of income for employees, 
and without a loss of services provided for the citizens of Big Rapids.  We look forward 
to your response and eagerly await discussion opportunities.  
 
Respectfully Submitted, 
 
AFSCME LOCAL 1865 Employees 
 
Jake Walston 
Chapter-Chair Local 1865 
 
Dave Cushway, representing the AFSCME employee group, presented some cost 
savings ideas.    They recognize the City is looking at saving money wherever they can, 
and they think that money can be saved in each of the departments.  Their suggestion 
is to suspend the AFSCME uniforms for the fiscal year.  They would like to establish 
some brainstorming communication with the administration.  Two or three employees 
would be willing to take a voluntary layoff for a week or two.  That would cover one 
furlough day for everyone in the group.  Another idea talked about was a type of lottery 
or 50/50 raffle where each employee put a comp day, holiday or vacation day into the 
raffle.  One person, in addition to the comp day they donated, would get four more days 
off and the City gets to keep the other five days.   He stated that they recognize that the 
City needs to save money, by furlough days leaves a bad taste with the employees. 
 
The City Commission deferred action regarding furlough days until more 
communications and ideas can be obtained.  The City Manager suggested that a report 
be made at the August 2nd meeting. 
 

ORDINANCE NO.  627-07-10 
 

Commissioner Anderson, seconded by Commissioner Rothstein, the adoption of the 
following Ordinance: 
 

ORDINANCE ADOPTING REVISED SANITATION RATES 
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The City of Big Rapids Ordains: 
 
Section 1. Title V, Section 50.12 is hereby amended and the sanitation rates for the 
City of Big Rapids are established according to the following schedule: 
 
Section 2.   SCHEDULE OF SANITATION RATES – Effective July 1, 2010. 
 
Schedule of Sanitation Rates       

Effective July 1, 2010       
20% City Charges       
        
            Cubic Yards 2 3 4 6 8 13 
Frequency        
Per Week        
 Base 40.56 55.56 62.00 75.74  87.87 142.72 

1 Administration 8.11 11.11 12.40 15.15  17.57 28.54 
 Total 48.67 66.67 74.40 90.89  105.44 171.26 
        
         
 Base 81.22 104.61 116.70 142.49  165.73 269.21 

2 Administration 16.24 20.92 23.34 28.50  33.15 53.84 
 Total 97.46 125.53 140.04 170.99  198.88 323.05 
        
         
 Base 120.09 153.77 172.02 209.21  243.55 395.72 

3 Administration 24.02 30.75 34.40 41.84  48.71 79.14 
 Total 144.11 184.52 206.42 251.05  292.26 474.86 
        
         
 Base 184.38 204.65 225.46 277.80  321.43 522.24 

4 Administration 36.88 40.93 45.09 55.56  64.29 104.45 
 Total 221.26 245.58 270.55 333.36  385.72 626.69 
        
        
 Base 217.38 251.50 280.57 342.05  399.28 648.94 

5 Administration 43.48 50.30 56.11 68.41  79.86 129.79 
 Total 260.86 301.80 336.68 410.46  479.14 778.73 
        
        
 Base 259.81 301.78 337.73 409.83  476.36 774.12 

6 Administration 51.96 60.36 67.55 81.97  95.27 154.82 
 Total 311.77 362.14 405.28 491.80  571.63 928.94 
        
        
 Base 300.45 350.35 392.49 478.53  554.98 901.73 

7  Administration 60.09 70.07 78.50 95.71  111.00 180.35 
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 Total 360.54 420.42 470.99 574.24  665.98 1082.08 
    
    
 Commercial - 1 Yard-1 
Time/Week 14.68     
 Administration  2.94     
Total    17.62     
        
        
 Residential (4 Bags)  8.02     9.62 
 Cleanup  0.73        .88  
 Curbside Recycle  1.40 Curbside - Biweekly  1.68  

 Bagged Leaves/Yard Waste  2.59 
Leaves & Yard Waste - May Purchase 
Bags  3.11 

  12.74    15.29  
 Administration 2.55      
Total Residential  15.29      
        

 
Section 3. This Ordinance shall be effective on July 1, 2010. 
Section 4: The City Clerk is directed to publish this Ordinance in the Pioneer. 
 
Yeas:  Anderson, James, Rothstein, Warba 
Nays:  None 
The Mayor declared the ordinance adopted.   
Dated:  July 6, 2010 
Published:  July 12, 2010  
 
 RESOLUTION NO. 10-96 

 
Commissioner Anderson moved, seconded by Commissioner James, the adoption of 
the following: 
 

RESOLUTION ON MAYORAL APPOINTMENTS  
TO BOARDS AND COMMISSIONS 

 
BE IT RESOLVED, that the City Commission hereby confirms the following 

Mayoral appointments/recommendations: 
 

LIBRARY BOARD 
 
 Mae Emerson appointed to a full term ending May 2015 
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Yeas:         Anderson, James, Warba 
Nays:        Rothstein 
The Mayor declared the resolution adopted. 
Dated:  July 6, 2010 
 
UNSCHEDULED BUSINESS 
 

 Commissioner Rothstein recognized the service of Gaylynn Rorabaugh with 
great appreciation. 

 AFSCME was recognized for their contribution to the swimming pool. 
 On July 9th Bob Evans Restaurant will donate 20% of their food sales to persons 

with a coupon to the swimming pool fundraising efforts. 
 Mayor Warba distributed a letter from Todd Csernai regarding the City’s health 

care. 
 Mark Gifford reported on follow-up to Jane Johansen’s concerns regarding 

conditions of properties.   There has been an inspection on 120 S. Stewart and a 
report will be presented.  Mayor Warba would like to see a broad response to the 
issue of property conditions throughout the community. We would like an update 
on August 2nd. 

 
There being no further business to come before the Commission, the meeting was 
adjourned at 9:50 p.m. 
 
  
 
 
____________________________         * * * * * * *         ________________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
 
 
 



 
 

           City Commission 
          July 19, 2010 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30 
p.m.  
 
Present: Commissioners Lynn Anderson, Terry Harper, Lorraine James and Dan 
Rothstein; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
There were 23 persons in the audience. 
 
PLEDGE OF ALLEGIANCE  
 
APPROVAL OF THE AGENDA  
 
APPROVAL OF THE MINUTES. 
 

   Commissioner Anderson moved, seconded by Commissioner Rothstein that the 
minutes of the regular meeting of July 6, 2010 be approved as presented.   
Commissioner Harper abstained due to being absent from the July 6, 2010 meeting. 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper moved, seconded by Commissioner Anderson that the Park and 
Recreation and Library bills be approved. 
 
First national Bank     370.09  New Horizon Landscape    232.20 
Tri County Portable  1,080.00  First National Bank   1,627.86 
Petty Cash        17.04*  Detroit Media      162.04* 
Wall Street      398.48*  Bloomberg Business weekly   60.00* 
MI Library Assoc.     340.00*  First National Bank     104.03* 
Petty Cash      111.37*  Audio Books        16.00* 
Xerox Corp.      136.04*  Charter Communications    269.99* 
Insect Power      318.43  Scott, Hubbard       20.00 
Omara Products     287.30  AT&T       137.06 
AT&T       188.12*  Pioneer Group     143.00* 
Baker & Taylor       89.50*  National Geographic      14.21*  
   
*Indicates library bill   
 
Yeas:  Unanimous 
Nays:  None 
 
SPECIAL ORDER OF THE DAY – Mayor Warba presented City Treasurer Julie 
Tetsworth with the Certificate of Achievement for Excellence in Financial Reporting 
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Award for Fiscal Year ended June 30, 2009.  The City has received this award twenty-
three consecutive years.   
                                    
STUDY SESSION 
 
Neighborhood Services Code Enforcement Report  
 
120 S. Stewart Avenue 
 
Neighborhood Director Mark Gifford gave a slide presentation along with a list of 
improvements for 120 S. Stewart Avenue which is owned by Clara Schwab.  The 
property was inspected on June 21 as part of the annual inspection process by two 
firefighters.  A number of issues were identified and a re-inspection date was scheduled 
for 30 days.  Around July 15th, Mark Gifford, Mark Sweppenheiser, Dennis Burke 
(county building inspector) inspected the exterior of the property stemming out of a 
complaint that the Mayor received  regarding the property. The list was compiled from 
these inspections. 
 
Mr. Gifford has talked with Ms. Schwab about her intentions to make the required 
repairs.              
 
120 Locust 
 
Mr. Gifford commented on 120 Locust, owned by Craig Chapman, which is currently 
padlocked.  There is a list of improvements which need to be done before the padlock 
can be removed.   
 
The resolution that was passed pertaining to the padlocking of this property states that 
there has to be an inspection done prior to any occupancy of the property.  Mr. Gifford 
provided a list of the improvements along with a slide presentation of the property.  The 
list will be given to Mr. Chapman so that he has plenty of time to address these issues.   
 
2010 Grass and Weed Enforcement  
 
This is a follow-up to the change in the Grass and Weed Ordinance that the City 
Commission passed July 5, 2010.   
 
Mark Gifford commented that prior to July 5th Mark Sweppenheiser sent out 170 
certified letters and ordered 11 properties to be mowed.  Since July 5th 28 properties 
were posted giving the owner 5 days to remedy the problem.  Upon re-inspection, 23 
properties were mowed by the property owner and 5 properties were mowed by the 
City.  Although the amount of properties mowed has not decreased, the amount of time 
between notice and abatement has been reduced dramatically.   
 
Staff is looking into possibly establishing a policy to issue civil infractions to repeat 
offenders.  Civil infractions have not been issued to individuals who have been in 
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violation of the “Grass and Weed” ordinance but it is something that is being 
considered. 
 
Financial Analysis of Rental Inspections -  Mark Gifford commented that the City is 
looking into contracting with the County to do the City’s rental inspections.  The cost to 
contract with the County would be $40,000 and the revenues from Fiscal Year 
2009/2010 rental inspections were $44,710.00.   
 
The total cost to the City to operate the rental housing maintenance inspection program 
is $66,994.82 with figuring in of Ms. Plautz, Mark Sweppenheiser, the Fireman's time 
and salary and the cost of printing and postage.  
 
Mr. Gifford has shared these figures with the Big Rapids Properties Owners Association 
at the last monthly meeting.  The BRPOA wish to have a credentialed person doing the 
rental inspections.  The County has two building inspectors on staff who are 
credentialed in terms of building inspections, as well as fire inspectors.  This will be a 
cost savings in regards to not having to replace the Fire Marshal.  Staff also felt that it 
was important to have office hours at City Hall.  The building inspector will be here at 
City Hall, days and times to be determined. 
 
Commissioner Harper asked how staff defines what needs to be improved and what is 
OK.  Is it specific in the Ordinance itself or is it under a general safety category? Mr. 
Gifford commented that part of the process is to look at the property, assess the 
condition and go back and review regulations to see if there is anything that can 
mandate it.  An example would be windows that are painted over.  It may look awful but 
is there anything that mandates that windows can not be painted over.  The Ordinance 
must be very specific when asking a property owner to make improvements.  Staff 
consults with City Attorney Eric Williams when needed.  
 
Commissioner Harper expressed that it was good to hear that in order for something to 
be enforceable it has to be something that you can find within the codes that justify that.    
Commissioner Harper commented that Mr. Gifford gave an example of a porch leaning 
back and she suspects that if you took a level across 50% of the porches in Big Rapids 
there would be 50% of the porches leaning back towards the house.  When does that 
become a safety issue, it may be a water issue that the homeowner may want to 
address, but is it really a safety issue and is it enforceable.   
 
Commissioner Harper asked if the Ordinance pertaining to Grass and Weed applied to 
all homes in Big Rapids.  Mr. Gifford stated that it does.   
 
Commissioner Rothstein asked if 120 S. Stewart was still currently occupied.  Mr. 
Gifford stated that it was.   
 
Commissioner Anderson commented that the pictures spoke for themselves.    She 
asked if there was a ruling about screens.  Mr. Gifford stated that there is something in 
the Property Maintenance Code pertaining to screens.  She is hopeful that the City is 
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moving forward with this problem.   
 
Mayor Warba asked what the time table was for 120 S. Stewart and 120 Locust to come 
into compliance.  Mr. Gifford commented that 120 Locust will not be given a rental 
certificate until the repairs are done.  The padlock is tentatively up in December.  The list 
of improvements for 120 S. Stewart has not been dictated at this time and staff has 
asked Mr. Williams for some help on that issue.  Some of the items could be done in 30 
days and some will need more time.  The Mayor asked why the City was not asking that 
the list be done in 30 days.  Mr. Gifford believes that it is a lot to ask of a property 
owner.  Mayor Warba asked why is it anymore to ask of a property owner to make the 
necessary improvements than it is to expect every citizen to stare at it.  Why do citizens 
have to witness it versus taking the responsibility to improve it and fix it.  Mayor Warba 
believes that 30 days seems more than enough because it has taken far more than that 
to get it to this condition.  Mr. Gifford stated that the City can go with 30 days. One of the 
recommendations from Mayor Warba is to put strict time tables on these properties.          
 
Mayor Warba would like to set August 30, 2010 as a retreat date and the topics would 
be but not limited to:   
 
Housing and code enforcement – What legal remedies and recourse is available to the 
City for properties that are not brought into compliance within a certain time.  He would 
like an outline for what kind of condemnation proceedings can be instituted if properties 
are not brought into compliance and the City has exercised or exhausted all legal 
remedies and recourse's.          
 
Padlocking blighted houses – look into a way to padlock deteriorated, unkempt, run 
down and unsafe conditioned houses. 
 
Identify ways that we can amend an ordinance to be more specific and make them into 
simple language. 
 
Mayor Warba commented that the longer the City delays enforcement the longer the 
problem will exist.   
 
Commissioner Harper would like a list of repeat grass and weed offenders to identify 
how often this occurs and she wanted to know if tickets would be written in the future.  
 
Commissioner Harper commented that there is a problem and the City needs to 
address the problem with blighted houses.  Her concern is creating time tables that are 
not manageable and does not give due process for individuals that will be affected by 
new codes and change in language.  She believes that the City needs to take care and 
caution as they approach this.  The City has not done enough for many many years, 
therefore it cannot turn around and in one month change what happened over many 
years. There needs to be something put into form that is enforceable.   
 
Mayor Warba commented that the City has Ordinances that have been established, 
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what is lacking is follow up on the enforcement and pursuing it to a conclusion.  That will 
require the time table approach; if it is not done in 30 days than the City goes to the next 
step.  The City needs to be aggressive and consistent. 
 
Library Action Report – City Manager Steve Sobers presented an update on the library.  
There are three library concerns:   
 

1. A renovation team has been suggested to help guide the library renovation 
process and to serve both as a potential advocate between the City and the 
public at large for information and potential fundraising.  With Gaylynn 
Rorabaugh, Library Director, retiring it was suggested that the new librarian be on 
board with the renovation team from the beginning.  It was recommended that 
the time table of the renovation team needs to coordinate with the hiring of the 
new librarian.  

 
2. Advertising for a Librarian -  The City has a very comprehensive pay plan matrix 

that was established over 10 years ago.  The pay levels were enacted into law by 
the Commission.  That process begins with a review of the job description, to be 
sure that it remains current with the times and new demands of the job.  It has 
been the recommendation of staff that the position of Librarian be a Division 
Head and not a Department Head.    

 
3. It is, therefore, recommended that the Library become a part of the Department 

of Neighborhood Services as a “Division” thereof.  Staff looked at what 
department had the time and is out in the community and could provide some 
oversight and assistance with the planning and financial elements.   

 
Commissioner Rothstein believes that it is important to have a Library Director on board 
before organizing the renovation team.  
 
Commissioner James asked what the difference is between a Department Head and a 
Division Head.  All the time she has been here at the City, the Library Director has 
always been a Department Head, what is the change.  Mr. Sobers stated that the 
change is as much political as anything else.  Pay level 6 is much lower than level 8.  
There has been much question that the librarian does not have the span of control and 
responsibility as the other departments: Safety, Finance, Public Works, Neighborhood 
Services, Human Resources and Technology.   
 
It is recommended that the Library Director's level of responsibility is more related to the 
management of DART, the Airport, or the responsibility of a Deputy Director of the major 
departments of the City.   With the responsibility factors appropriately reduced, the 
Library Director position is evaluated in the Commission's pay plan matrix at the 2445 
point level, placing it in a pay level 6 with the accompanying pay range of $44,193 to 
$48,422 per year.  More employees and longer hours would take the position to a level 
7 with a pay range of $52,824 to $57,879.   
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The Library Director would be involved in the community but expected to report to the 
Library Board and the Neighborhood Services Director.  They would be less 
independent because they would be reporting to a Department Head.  The job 
complexity is different because they are helped by the Friends of the Library, Library 
Board, City Manager, Department Head and the City Commission.  There is less of an 
impact that the Librarian will have on operations because of the numbers of people that 
are guiding them.   
 
Commissioner James stated that all of these groups were in place when this was a 
Department Head position.  Mr. Sobers stated that they decided to make this a division 
level.  Having fewer employees and having less judgment and independence made the 
points go down which makes it a level 6.   
 
Mayor Warba asked if since the City is revisiting the librarian position it would warrant 
revisiting the matrix approach.  This matrix plan has been in place for 10+ years and it 
was utilized in the past and are still utilizing it but looking at the Director position with 
different glasses on.  Mr. Sobers agreed that was a fair statement but stated that if you 
did not use the matrix then you open a Pandora box for all the other job titles                      
listed.   
 
Commissioner Harper is very supportive of the renovation team and hopes that it will 
include Mr. Wensloff or Mr. Schriver because they have put a lot of work into their 
proposal and have a lot of good suggestions.  With their building experience they would 
be an asset to that particular team.   
 
Commissioner Harper believes that the following should be included in the librarian job 
description: 
 
1)  Coordinating a volunteer program – active in formulating and coordinating the 
      program.  
 
2)  Developing a program to foster long term donors.  She would like it written into the 
      job description.  
 
3)  Working closely with the Townships and keeping them abreast  needs to be in the 
      job description. 
 
4)  Further language that defines what being a member of the “Friends of the Library” is.  
     The Librarian needs to be an advocate for the “Friends of the Library” and work  
      closely with the Friends.   
 
5)  Probationary period.  (Steve mentioned that the City has a 6 month period.) 
 
Commissioner Harper stated that when she went into the Class 4 library statistics and 
looked at Director salaries all of the directors have to have a Master Degree level 1 or 
level 2.  Many Library Directors are being paid a minimal $28,000 to $35,000.  One 
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person was making $8,000.  How are we getting our wage scale where it is coming in 
and should we not be looking at this more carefully.  If there is a vigorous volunteer 
program there may not be a need for eight part-time employees.  There could be some 
particular savings there.  The City should look at the Class 4 statistics and maybe look 
at the low end of what Class 4 Director's are going to be making. If you start someone 
off at $44,000 you are leading into steps and longevity and yearly increases and the 
position would be up into the $50,000 range in just a few years.   
 
Mr. Sobers stated that the Director would reach $48,000 in two years and $50,000 in 
about four years.  Commissioner Harper commented that there is evidence that there 
are plenty of folks with Master Degrees in the $30,000 price range.  Mr. Sobers stated 
that the Commission has the right to develop a different pay plan that will fit a librarian 
into a level 4 pay range.  That is not possible with the present matrix. 
 
Commissioner James clarified that Department Heads do not get longevity for five 
years.  Mayor Warba asked what best source the Commission has to rely upon to make 
that determination.  Mr. Sobers suggested using the Michigan Municipal League, 
because the people who made up the present matrix are still there.  Mayor Warba 
suggested asking the Friends of the Library and the Library Board.  These two boards 
are in the community and seem to know what the job entails.   
 
Commissioner James asked if the Mayor was suggesting that this position be looked at 
a pay range that would be outside of where everybody else is in.  Mayor Warba stated 
that it is kind of what Commissioner Harper is suggesting that if other Director's with 
Master Degrees fall outside of this plan.  The library is a cause of concern in terms of 
revenue and expenditures.  It might be prudent to at least consider that.   
 
Commissioner Harper stated that putting the library under Neighborhood Services may 
create a problem.  Under the organizational chart, the Library was independent and 
under the Commission, that might create a unique situation with a unique wage 
classification.  Consultation with the Library Board and with the Friends of the Library is 
a very good idea.  They may have some other possible suggestions.  Mr. Sobers will 
meet with the Library Board and with the Friends of the Library and get some input of 
these boards.  The City will not advertise until they know what salary they can advertise 
for.     
 
Administrative Realignment 2010              
            
Mr. Sobers gave the administrative realignment for 2010.  The retirement of two 
Department Heads and a resignation have presented the City with an opportunity to 
look at job responsibilities and to revise those job descriptions in order to reduce 
administrative staff.  In order to address both programmatic issues and budget savings 
the City has only one option, to capitalize on the talent within the present City workforce 
rather than hire persons from the outside.   
 
It is recommended that the Library become a division of Neighborhood Services.  
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Neighborhood Services has a greater service orientation than other potential 
departments and might be able to carve some time from their schedules to assist with 
library programs and budget issues.   
 
Don Greiner, Director of Public Works, is retiring and there should be discussion 
concerning the proper background for this important position.  This department has 
three technicians each having worked with the City for well over 15 years and are 
exceptionally sell versed in their respective fields.  With this technical talent already 
within City government, it would be his recommendation to replace the Director of Public 
Works with a person of general knowledge, who is politically perceptive and is capable 
of making good service oriented decisions for the residents of Big Rapids.   
 
It is Mr. Sobers’ recommendation that Mark Gifford assume the Director of Public Works 
position.  Mr. Gifford has expressed interest in being a City Manager in the future and 
there would be no better position to gain needed experience in City operations, union 
negotiations, and day to day service delivery.  The Commission would have a first hand 
ability to observe Mr. Gifford’s dealing with staff and the public.  It is recommended that 
the position title name be “Assistant City Manager” instead of Director of Public Works.  
With that title it would be easier to have him in union negotiations, to represent the City 
at regional and State wide events, and to have him in manager roles on a more routine 
basis.   
 
Moving Mark Gifford would leave a vacancy in the Director of Neighborhood Services.  
Mark Sweppenheiser was recently hired with a degree in Planning and has 
demonstrated considerable tenacity and backbone and has forged a resilient attitude of 
enforcement within Neighborhood Services.  Moving Mark Sweppenheiser to this 
additional leadership role would take advantage of his strength of character.  He will 
also have the continuing advantage of access to Mark Gifford’s experience in Big 
Rapids, and knowledge of local codes.   
 
With the Department Director positions filled, two other positions need to be addressed, 
Code Enforcement and Fire Marshal.  With Mark Sweppenheiser as Director of 
Neighborhood Services he could have more time to work on the planning operations, 
the code enforcement (with part-time help), and a new assignment assisting with the 
Library.  It is recommended that a person be hired part-time to work exclusively on code 
enforcement issues.   
 
With the departure of the City’s Fire Marshal, the BRPOA expressed concern 
continuously that a return to the days of nine firefighter inspectors is not an advance in 
the quality of the program.  Giving considerable thought to this concern the City turned 
to the County.  The two building inspectors at the County have construction credentials 
for building and code inspections.  The City has estimated that inspections should take 
about 4 hours per day.  If the City assisted in the clerical work of the inspection 
program, aided in the follow-up of the inspections, and handled the billing and collection 
issues, there might be an opportunity for a contract with the County for considerable 
saving to the City. 
Commissioner Rothstein stated that it was a well thought out plan.  He knows that the 
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City has to shrink dollars and cents and still maintain the same services.  The City has 
have good people in key places he does not want to get into a situation that the City 
cannot provide the services that residents expect staff is too lean.  Commissioner 
James asked what level Mr. Gifford and Mr. Sweppenheiser would go to.  Mr. Sobers 
stated that Mark Gifford is a level 8 and would go to a level 9 and Mark Sweppenheiser 
is a level 5 and would go to a level 8.   
 
Commissioner Harper commented that about two years ago when Mr. Greiner first 
talked about retiring it was indicated that the City would hire an engineer to fill his 
position so that the City would not have to be hiring consultants.  She would like to know 
what happened to that proposal.  Mr. Sobers commented that you look at the conditions 
you are given at the time.  1.  Two years ago the City had a different financial picture.  2.  
At the time there were a couple of specific individuals in mind that were being laid off 
that were engineers who expressed some interest in working for the City.  3.  The City 
was not trying to downsize a couple of years ago.  If the City hires an engineer it will not 
save any money unless it fires someone that is already here.   
 
Commissioner Harper commented that if you looked at the long term savings in 
consulting costs that could also be a long term benefit just as you had eliminated a 
position.  Mr. Sobers explained that it would depend on what projects are coming down 
the line.   
 
Commissioner Harper commented that the last City Manager had an Assistant Manager 
and when Mr. Sobers acquired the job he felt that he did not need one.  What has 
changed?  Mr. Sobers commented that nothing has changed, he is only changing the 
title from Director of Public Works to Assistant Manager.  With that title, it would be 
easier to have Mr. Gifford represent the City at regional and State wide events.  Either 
title will work for the City.   
 
Commissioner Harper stated that with the last re-organization proposal, a Fire Marshal 
and a full-time Recreation Director was hired.  Now the City believes that it is not 
necessary to hire a Fire Marshal.  The City hired a Recreation Director at the same time 
as the Fire Marshal, which there is some question now as to whether we even needed 
one and whether or not we have the funds to continue to support that position.  What is 
the assurance that this proposed re-organization this time will have some alternate 
benefit.  Maybe things should be left as they are and not fill a position and work within 
what we already have in place.         
 
Mr. Sobers explained that is what this proposed re-organization does; it works within the 
people in place.  The City would not go outside and hire additional staff, the City would 
stay with the staff that it currently has.  The City is restructuring the library pay for a 
$100,000 savings to the City.   
 
Commissioner Harper stated the City was promised a savings with the first re-
structuring and did not necessarily see those savings.  Mr. Sobers responded that yes 
the City did.  Commissioner Harper stated not to the level that they were informed.  She 
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believes that the plan still needs to be tweaked.  She is not totally in favor of what is in 
front of the commission at this time.   
 
Commissioner Anderson asked if the City would be hiring a part-time code enforcer.  Mr. 
Sobers stated yes, Mark Sweppenheiser will be the full-time Director and will be 
focusing on code enforcement along with a part-time person.  Mr. Sweppenheiser will 
not be involved in the Farmer’s Market, Artworks, Festival of the Arts events, etc like Mr. 
Gifford was.  These community events are operating nicely on their own.  The City is a 
party to these events but does not have to be the focal point to them.  Commissioner 
Anderson is concerned about losing community involvement where code enforcement is 
concerned.  She does not want to see personal things that have to do with the 
neighborhoods go by the wayside.   
 
Mayor Warba agreed with Commissioner Rothstein about the demand for services do 
not stop and people still expect those services to be delivered.  He does not want to 
reach a point where the City is not able to do that.   
 
Commissioner James asked if job descriptions would be put together and posted.  She 
prefers the title of Assistant Manager over Director of Public Works.  Mr. Sobers stated 
that the jobs would be posted.   
 
Update on Chapman Appeal – Mr. Eric Williams had no update. 
 
PUBLIC COMMENT 
 
Clara Schwab asked why she was not notified that people would be on her property to 
inspect the exterior of her rental property at 120 S. Stewart.  She stated that all the work 
that needed to be done for the re-inspection was done.  Mr. Sobers explained that the 
exterior inspection was initiated from a complaint from a citizen.  The timing just happen 
to coincide with the re-inspection.  Mr. Sweppenheiser notified Ms. Schwab by letter a 
week and ½ in advance of the re-inspection and Ms. Schwab sent over her 
maintenance man who let Mr. Sweppenheiser in along with the inspectors. Mr. 
Sweppenheiser will work harder with the property owners to notify them. 
   
Ruth York, 217 Sanborn, commented that she would have been upset if someone did 
not notify her. 
 
Mayor Warba commented that the City has a process that they do and no one is  
suggesting that the City bypass the process.  It’s a matter of courtesy to notify of an 
inspection provided that staff has a contact number and the owner or manager is 
available to conduct inspections in a timely fashion when requested.  No one needs 
notice for someone to drive by and see from the street what can be seen.   
 
Commissioner Harper asked what the policy is for inspections.  Mr. Sweppenheiser 
stated that the City sends a letter a couple of weeks in advance of an inspection.  
Commissioner Harper asked if there was a policy for re-inspections and notice for re-
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inspections.  Mr. Sobers commented that at the time the inspectors leave they schedule 
for the re-inspection.    
 
Ms. Schwab commented that she had notice of the re-inspection but didn’t have notice 
that four inspectors were coming and looking at different things for different reasons.   
 
Don Jones, 522 Elm, asked if four people were always going to be at inspections that 
were done out of a complaint.  Mr. Sobers stated not necessarily.  At this particular 
complaint, the county building inspector was there with Mr. Sweppenheiser to do an 
exterior inspection and the two firefighters were there to do the re-inspection of the 
interior.  This type of thing may happen again in the future if complaints are received.   
 
Mayor Warba stated that maybe Mr. Sweppenheiser could notify the property owner that 
maybe more than one person may be coming to inspect if it is warranted.  It’s a matter 
of discretion by staff since they are responsible for enforcement.  It is a matter of 
courtesy to notify the property owner and tenants.  Mr. Sobers commented that if 
tenants call and want an inspection, the property owner may or may not know of the 
inspection.   
 
Rose Mary Jennings, 606 Bjornson, announced that there will be cake and ice cream at 
the community pool Friday starting at 5:00 p.m.  The swimming fee is by donation. 
 
Ms. Schwab asked why the City does not inform the property owner when they get a 
complaint.  Mayor Warba questioned why houses are in such a state that the City gets 
complaints  and why the City has to field complaints.  He is not sure that there is a 
procedure in place when there is a complaint received from a citizen that the property 
owner is notified.  
 
The Commission took a 5 minute recess. 
 
PUBLIC HEARING – None 
 
The Commission discussed the purchase of a utility vehicle that was previously tabled. 
The question arose as to what kind of cost savings could be realized from buying this 
vehicle.  A few of the comments were:  1.  Less expensive than a pickup truck  2.  
Insurance is less and doesn’t need a license plate.  3.  Fuel would be less than a 
pickup.  4.  Can be used by seasonal workers who would not have to wait to be picked 
up to go to another job.  5.  Cannot get a pickup down the trails, this vehicle would save 
on time alone that would otherwise be spent carrying tools to these locations.  
 
MOTION NO.   10-97 

 
Commissioner Rothstein moved, seconded by Commissioner Harper to remove from 
the table the resolution regarding accepting bids for utility vehicle for the Department of 
Public Works. 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
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Nays:   None 
The Mayor declared the motion adopted. 
Dated:  June 21, 2010 
 
RESOLUTION NO.   10-98  

 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 

 
RESOLUTION ACCEPTING BIDS FOR UTILITY VEHICLE  FOR THE 

DEPARTMENT OF PUBLIC WORKS 
 

WHEREAS, the City currently has one John Deere Gator and has found 
additional uses for this type of vehicle to promote efficiencies in time and expense, and 

 
WHEREAS, this second utility vehicle was budgeted in the 2009/10 fiscal year, 

was advertised and bid in March of 2010 and will be requested as a 2009/10 carry 
forward into the present 2010/11 fiscal year.   

 
 WHEREAS, the City solicited bids for the purchase of a second utility vehicle for 
the Department of Public Works, and 
 
 WHEREAS, four bids were received with staff recommending the bid of The 
Power Shop for a Kubota RTV 900 T9-H utility vehicle in the amount of $ 13,850. 
  
 NOW, THEREFORE, BE IT RESOLVED, that the bid of The Power Shop for a 
Kubota RTV 900 T9-H utility vehicle in the amount of $ 13,850 be accepted. 
  
 BE IT FURTHER RESOLVED, that the cost be taken from Fund Balance and 
expensed from Account Number 661-444-981.104 and budget will be set at $13,900. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None     
The Mayor declared the resolution adopted. 
Date:  July 19, 2010   
 
RESOLUTION NO. 10-99 
 
Commissioner Rothstein moved, supported by Commissioner Harper, the adoption of 
the following: 
 

RESOLUTION ACCEPTING BIDS FOR 
 THE SALE OF A 1995 CASE WHEEL LOADER   

 
 WHEREAS, the City solicited bids to dispose of a 1995 Case Wheel Loader, and   
 WHEREAS, one bid was received, whereby staff is recommending the 
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acceptance of the bid of City of Hudsonville, in the amount of $21,000.  
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
accepts staff’s recommendation for the disposal of a 1995 Case Wheel Loader to the 
City of Hudsonville in the amount of $21,000. 
 
 BE IT FURTHER RESOLVED, that the funds from the sale of this loader be 
deposited into Account No. 661-000-693.000 – gain/loss on disposal of equipment and 
budget will be set at $21,000. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba     
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  July 19, 2010  
 
Staff has met with the County to figure out what can be done do save some money with 
the help of each other.  Staff believes that they are responding to the BRPOA request to 
have certified and qualified inspectors. They would be totally focused on the rental 
inspection program.  The contract price on this is $40,000 per year with understanding 
that they will pay some overtime to meet the requirements of attending fire department 
meetings and other evening events.   
 
Don Jones, Big Rapids Property Owners Association President, spoke on behalf of 
himself, not as the president of the BRPOA.  The BRPOA is not against firefighters 
doing inspections, they just wanted someone who was qualified.  Mr. Williams was 
asked to look into the qualification required and in his memorandum he stated that there 
were no determined qualifications for the fire official.  The State construction code also 
did not have any minimum standards.  The only place that he did find minimum 
standards for a qualified fire inspector was in a level 1 fire inspector.  Under the rental 
property inspections the place that it appeared was under section 151.15b, which states 
a building inspector would be the person designated to issue a housing maintenance 
certificate.  The City does not have a building inspector.   
 
In his memo, Mr. Williams recommended three things.  1.  The City may want to remove 
the building inspector designation in 151.15.  2.  Asked if the Commission was 
interested in setting minimum standards for an inspection person.  With Mr. Williams’s 
findings, Mr. Sobers can appoint anyone to be an inspector so the City may not need to 
contract with the County.  Mr. Jones believes that it would be less expensive to train a 
firefighter to do inspections than to partner with the County.   
 
In regards to the proposed contract with the County, Mr. Jones has issues with the 
following: 
 
 

 
#5  He has a problem with “or other persons designated by the City 
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Manager”.  This means that Mr. Sobers could appoint anyone who works 
for the City to do a follow-up inspection.  It is very important to have the 
same person or another qualified person to do that follow-up inspection.    
 
#6 the way it is written sounds like the fire safety program is part of the 
inspection.  It is not part of the inspection it was never intended to be.  It is 
a voluntary program that anyone in the City can be involved in.    
 
#10  The first sentence should read “The building inspector will attend the 
monthly City Manager meeting with the BRPOA” not “The building 
inspector will attend the monthly meeting of the BRPOA”.   

 
Mayor Warba stated that he did not read into contract #6 as being a requirement that 
the inspection process will or must include the voluntary participation in the fire safety 
program.  Mayor Warba asked Mr. Williams what his legal opinion was regarding this 
matter.  Mr. Williams stated that the contract does not impose the fire safety program on 
property owners or make it part of the inspection program.  It was more of an 
informational item in the contract to let the County and the building inspector know that 
there was an expectation to help and assist in the data collection and updating.   
 
Ruth York, 217 Sanborn, stated that not all landlords belong to the BRPOA.  Ms. York is 
not a member of BRPOA.  She is disappointed that she was not notified of the last 
meeting between the BRPOA and the City Manager.  She would like to be included in 
those monthly meetings.  Mayor Warba stated that the monthly meeting with the City 
Manager is open to the public since it is with a City official in a public setting and does 
not  believe that it could be exclusionary.  The meeting is the third Thursday at 9:00 a.m. 
at City Hall.   
 
Mayor Warba stated that a correction could be made to #10 to say a meeting with the 
City Manager.   
 
Commissioner James asked how the firefighters feel about doing the inspections.  Mr. 
Sobers stated that he does not believe that the firefighters would object to doing the 
inspections, the issue is not having a consistent person doing the inspections.  Each 
one of the nine firefighters inspect a little differently.  The follow-up may or may not be 
done by the same firefighter.  Commissioner James asked about the list that they use.    
Mr. Sobers stated that by the pictures that were shown at this meeting, there seems to 
be a problem with property maintenance and that needs to be addressed, not just the 
fire safety concerns.   
 
Public Safety Director Frank West commented that typically firefighters will get a call 
and the inspection would have to be rescheduled.  This happens more often than not.  It 
is really difficult for firefighters to conduct inspections.  The firefighters are behind in 
their inspections now because they can only do it for a couple of hours a day.  
 
Commissioner Harper sees a proposal for a part-time position, four hours per day.    
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She recommends looking closely at having the firefighters do the inspections.  The 
contract with the County is for $40,000 but in contract item # 15 there is another $2,000 
for travel expenses and item #14 includes benefits and insurance coverage.  There will 
still be a $27,000 expense for Cindy's, Mark’s, and the fire department services.  One of 
the benefits would be that the building inspector would be on site for a couple of hours   
per week to answer questions.  She doesn't know why the City can't ask them questions 
without having to pay them because they are available as a County representative.   
 
She would like to look into using just one or two firefighters to do inspections so that 
there would be consistency.  There may be interruptions but there were interruptions in 
the past and the City was still able to keep up with the program.  The City can solve its 
own problems in house without spending $42,000 plus dollars.   This is a two-year 
commitment and is not sure that the City is ready to do this.  
 
Commissioner Anderson stated that at first glance it looks like a really good idea but 
talking with others there seems to be more questions that keep coming up.  She would 
like to see this resolution tabled until the next meeting.   
 
Commissioner Rothstein is impressed with this idea.  He believes that the City has a 
blight problem and this may be a way to remedy that.  It takes two different trained sets 
of eyes to do rental inspections, one for the building side and the other for the fire side.  
The City needs someone out there with the qualification it takes to do the job and when 
they make the list and say “get this done” There needs to be the teeth behind it to get it 
done or close it down.  He believes the City would save money and he would vote on 
this tonight.  There were problems in the past with the firefighters trying to do rental 
inspections.  There was a problem with continuity.  Everyone wants to see continuity.  
 
MOTION NO. 10-100 

 
Commissioner Harper moved, seconded by Commissioner Anderson to table the 
resolution regarding an Interlocal agreement with Mecosta County for providing 
inspector services within the City of Big Rapids until August 2, 2010 to gather additional 
information.     
 
Yeas:  Anderson, Harper 
Nays:  James, Rothstein, Warba   
Motion failed 
Date:  July 19, 2010  
 
The Commission discussed the proposed Interlocal agreement with Mecosta County for 
inspection services.  Mayor Warba recommended that #10 of the contract be modified to 
reference the City Manager meeting with the BRPOA if the resolution is passed.  Mr. 
Williams did not see any problem with making that correction if the resolution passed.  
#21 of the agreement says “third persons” should be “third person”.  Mayor Warba 
would like #6 made clear that the participation in the computer system is voluntary and 
that it is not a requirement and won't be mandatory.  #5 “person” who is designated by 
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the City Manager has to be qualified.    
 
RESOLUTION NO. 10-101 

 
Commissioner Harper moved, supported by Commissioner Anderson, the adoption of 
the following resolution.   

 
RESOLUTION APPROVING AN INTERLOCAL 
AGREEMENT WITH MECOSTA COUNTY FOR  

PROVIDING INSPECTOR SERVICES WITHIN THE  
CITY OF BIG RAPIDS 

 
 WHEREAS, the City of Big Rapids needs to obtain the services of one or more 
people to conduct rental housing property inspections that are authorized and required 
by the Michigan Housing Law, MCL 125.401, et seq, and 
 
 WHEREAS, the City no longer employs a building inspector as the City 
transferred administration of the State Construction Code and traditional building 
inspector duties and responsibilities to Mecosta County in 2003, and 
 
 WHEREAS, Mecosta County needs more work and fees for its full time building 
inspector, and 
 
 WHEREAS, the City of Big Rapids and Mecosta County explored the idea of 
contracting for building inspector services to be provided within the City for rental 
housing property inspections and those inspections required by the administration and 
enforcement of the State Construction Code,  
 
 WHEREAS, the contract should save money for both units of local government 
and work well for both the City of Big Rapids and Mecosta County,  
 
 BE IT RESOLVED that the Interlocal agreement for providing inspector services 
within the City of Big Rapids is approved in the form that is attached, and the Mayor and 
Clerk are authorized to sign it.  
 
Yeas:  James, Rothstein, Warba   
Nays:  Anderson, Harper 
The Mayor declared the resolution adopted.  
Date:  July 19, 2010  
 
Mr. Sobers reported on the community hangar for Roben Hood Airport.  The City 
advertised for construction bids of the community hangar project and the low bidder was 
A. J. Veneklasen with a base bid of $1,124,000 and alternates of $126,106 for a total of 
$1,250,106.  That was a 25% bid under the engineer’s estimates and these costs are 
considered exceptional construction bids.  
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Monthly payments to the USDA will be $6,520.  The City and prospective tenants, 
AeroMed and Integrity Air, have tentatively agreed to monthly rent payment equaling 
$5,000 per month.  There is an “itinerant” bay that can be rented out for $500 a night so 
the USDA commitment can be easily met from the proceeds of the rent payments.  
There will also be fuel amounts that could be in access of $5,000 a month.  With the two 
tenants, the rent to the third bay, and fuel sales, the monthly income would be about 
$10,500.          
 
Mr. Sobers received an email from Mr. Frank Wheatlake (Integrity Air) and he is willing 
to enter into two (2) five (5) year lease agreements for hangar space.  Mr. Wheatlake is 
willing to sign a five-year mandatory commitment, whether he occupies the hangar or 
not for the first five years.  He is also willing to enter into a renewal for another five 
years with exit clauses as appropriate for catastrophic events. The City has given both 
Integrity Air and AeroMed sample contracts for occupancy of the hangar.  Both groups 
have accepted the contracts verbally and have passed them on to their legal 
consultants for final approval.  
 
It is the City’s recommendation to proceed with and accept the bid of A. J. Veneklasen 
for $1,250,106 for the construction of the community hangar.   
 
Commissioner Harper asked about the City’s contribution to the 18 Mile Road Project.  
Mr. Sobers commented that the City did a contribution of $20,000 to that project as part 
of the stipulated dollars that the City would borrow.  Mr. Sobers has talked to the USDA 
on several occasions and was assured that it was OK to use USDA monies for the 18 
Mile Road Project.  Commissioner Harper asked if Mr. Sobers had that in writing from 
the USDA.  Mr. Sobers stated that he did not, just verbally.   
 
Commissioner Harper asked if the City only got the $5,000 per month and did not rely 
on fuel sales or over night usage could the City cover the debt.  Ms. Tetsworth had this 
very discussion with both Mr. Lafferty and Mr. Sobers and feels comfortable with the 
numbers. 
 
Mr. Lafferty stated that AeroMed’s fuel sales have been on target and has increased 
considerably since they put the helicopter here and refuel every time they come back.  
Mr. Lafferty is very comfortable with this number.  AeroMed usually leaves for two 
months for their annual inspections and at that time they are down one helicopter.  
During those two months, Mr. Wheatlake flies a lot during that time period for his 
business and his fuel sales are larger than AeroMeds.  
 
Commissioner Harper asked what projections have been made after ten years if both 
Mr. Wheatlake and AeroMed are no longer going to renew their lease contract.  How will 
the City cover the outstanding debt.  Mr. Sobers commented that there will be other 
people interested.  There are already people interested in the third bay.   
 
Commissioner Harper commented that according to the contract the City has with Colt 
Aviation, revenue sharing is talked about where any revenues brought in from operation 
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fuel sales, hangar rental, landing fees, building rental, airport lease, etc.  Colt will retain 
the first $15,000 in profit generated through the operation.  Has that been factored into 
the projections on what the City will be getting to cover the outstanding loan payment.   
 
Mr. Sobers stated that all the monies from the rental will go toward the loan.  The 
language pertaining to the first $15,000 was aimed more at the T-Hangars and those 
kinds of projects, which had no debt.  There will be an amendment to this contract. 
 
Mr. Lafferty commented that he understood that this is a considerable commitment and 
would not do anything to jeopardize it.  Mr. Lafferty has talked to each of the advisory 
committee members and has kept them updated of the progress. 
 
Mr. Sobers stated that the City has a verbal agreement with the two tenants and they 
have been given templates on the lease contracts, which they have referred to their 
attorneys. They have expressed that they would like the City to go ahead with the 
project before signing the lease contracts.  Mayor Warba expressed concern that if for 
some reason the tenants did not enter into the proposed contracts, does the City have 
an out or is the City obligated to move forward with construction?  Mr. Williams believes 
that the City would not have to give an order to proceed on the project right a way, and 
could wait until the two tenant’s lease contracts are signed.  
 
Mayor Warba asked if the City would have to formalize the terms in a contract form with 
the prospective bidder.  Mr. Williams stated there they would be contract signing that 
comes after the acceptance of the bid.   
 
Chris Veneklasen, the prospective contractor, stated that there is no contract so there is 
no agreement with the City to perform any work until a contract is signed.   
 
Commissioner Harper would like confirmation on file from the tenants before entering 
into a contract with the contractor.  
 
RESOLUTION NO. 10-102 

 
Commissioner Anderson moved, supported by Commissioner Harper, the adoption of 
the following resolution.   

 
RESOLUTION ACCEPTING BID FOR  

COMMUNITY HANGAR FOR ROBEN HOOD AIRPORT  
 

 WHEREAS, for nearly a year, the administration has been working on and talking 
about the Community Hangar Project, and  
 
 WHEREAS, the money has been committed from the USDA for financing this 
project in the amount of $1,400,000 at 4.0% for 30 years, and 
 
 WHEREAS, the city has contracted with Peckham engineering as the consulting 
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firm for Roben Hood Airport, and 
 
 WHEREAS, the City solicited bids for a community hangar, whereby seven bids 
were received with Peckham Engineering recommending the bid of A. J. Veneklasen, 
Inc. in the amount of $ 1,250,106.00. 
  
 NOW, THEREFORE, BE IT RESOLVED, that the bid of A. J. Veneklasen, Inc. for 
a community hangar in the amount of $ 1,250,106.00 be accepted. 
  
 BE IT FURTHER RESOLVED, that the cost be expensed from Account Number 
295-249-967.117. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba            
Nays:  None        
The Mayor declared the resolution adopted. 
Dated:  July 19, 2010 
 
MOTION NO. 10-103 

 
Commissioner Harper moved, seconded by Commissioner Anderson that the City 
Commission proceed with the meeting past 10:00 p.m. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:   None 
The Mayor declared the motion adopted. 
Dated:  June 21, 2010 
 
The Commission took a 5 minute recess. 
 
RESOLUTION NO. 10-104 

 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION ON MAYORAL APPOINTMENTS  
TO BOARDS AND COMMISSIONS 

 
BE IT RESOLVED, that the City Commission hereby confirms the following 

Mayoral appointments/recommendations: 
 

INCOME TAX BOARD OF REVIEW 
 
 Patrick McNabb re-appointed to a full term ending March 2013. 
 
 
DOWNTOWN DEVELOPMENT AUTHORITY 
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Jeff Mossel re-appointed to a full term ending August 2014. 
 
ACT 345   
 
Sally Robison re-appointed to a full term ending July 2014. 
 
DOWNTOWN DEVELOPMENT AUTHORITY 
 
Darlene Novak re-appointed to a full term ending August 2014. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba           
Nays:  None        
The Mayor declared the resolution adopted. 
Dated:  July 19, 2010  
 
RESOLUTION NO. 10-105 

 
Commissioner Harper moved, seconded by Commissioner Rothstein, the adoption of 
the following: 
 

RESOLUTION ADJOURNING TO CLOSED SESSION 
FOR THE PURPOSE OF DISCUSSING  

NEGOTIATING STRATEGY WITH THE PATROL UNIT  
 

   BE IT RESOLVED, that the City Commission adjourn to executive session for 
the purpose of discussing matters pertaining to the Police union labor negotiations.  
 
Yeas:  Anderson, James, Harper, Rothstein, Warba         
 Nays:  None       
The Mayor declared the resolution adopted. 
Dated:  July 19, 2010 
 
The City Commission adjourned to Closed Session at 10:15 p.m. to discuss negotiating 
strategy with the patrol unit.  They returned to open session at 10:46 p.m.  
 
UNSCHEDULED BUSINESS 
 
Mayor Warba scheduled August 30, 2010 as a retreat date.  
 
There being no further business to come before the Commission, the meeting was 
adjourned at 10:47 p.m. 
 
____________________________         * * * * * * *         ________________________ 
Mayor Mark J. Warba            Tamyra K. Gillis, Deputy Clerk 



           City Commission 
          August 2, 2010 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30 
p.m.  
 
Present: Commissioners Lynn Anderson, Terry Harper, Lorraine James and Dan 
Rothstein; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
There were 27 persons in the audience. 
  
PLEDGE OF ALLEGIANCE  
 
APPROVAL OF THE AGENDA  - Item 11b (Carry Forward Amounts) was removed 
from the agenda. 
 
APPROVAL OF THE MINUTES. 
 

   Commissioner Harper moved, seconded by Commissioner Anderson that the minutes 
of the regular meeting of July 19, 2010 be approved as corrected.    

 
Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Anderson moved, seconded by Commissioner Harper that the Park and 
Recreation and Library bills be approved. 
 
Golden West Industrial   128.76 Consumers Energy   726.19   
Big Rapids Housing   620.00 Wal-Mart Stores    76.47 
AT&T         1.88 Consumers Energy         1,902.45 
Consumers Energy          1,210.02* Demco, Inc.   737.47* 
AT&T           .36* National Arbor Day    25.00 
Petty Cash       10.00 The Gate     92.00 
DTE Energy            2,236.06 DTE Energy          1,937.92 
D&E Supply Co.        7.71 Recreonics, Inc.    64.48 
Elevator Service, Inc.                     152.65* Ferris State University   20.00* 
Bloomberg Businessweek     60.00* Bon Appetit     12.00* 
Consumer Reports      19.00* Newsweek     40.00* 
Real Simple       23.94* Time      72.20* 
Baker & Taylor      57.94*      
   
*Indicates library bill   
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Yeas:  Unanimous 
Nays:  None 
 
STUDY SESSION 
 
Brewery at Crankers 
 
City Manager Steve Sobers provided the City Commission with information regarding 
Jim Crank’s, owner of Crankers, interest in expanding his business with a microbrewery.  
This will qualify with the State as a manufacturing firm.  His investment would be in the 
$800,000 range.  It has been confirmed with the State that an industrial development 
district can be established in the middle of a business zone.  What is being asked is a 
PA 198 exemption for the expansion.   
 
Mr. Crank presented the expansion proposal.   

 Crankers would become a craft brewer, which classifies them as a brewery and 
they would not be able to sell any other brand of alcohol.   They could only sell at 
their restaurants what they manufactured.  They would also be able to sell their 
products to party stores, distributors and other restaurants.   Because they could 
not sell other alcoholic beverages, he does not believe his proposal would hurt 
the other businesses in town. 

 People can come on site, see the brewery and see the product being made.   He 
believes it will be a nice look to the current vacant lot north of Crankers.  He 
believes it will enhance downtown Big Rapids.   

 There will be a sky deck above the tasting room that overlooks the outside 
pavilion and downtown Big Rapids.   

 
Commissioner Harper stated that she believes this is an exciting development.   She 
questioned if the necessary parking was available if the business expanded.  Mr. Crank 
replied he does have sufficient parking by using the available City parking.   Observing 
that the proposal also included the manufacturing of root beer, cream soda and an 
energy drink, she questioned how many employees Mr. Crank hopes to employ.    
 
Mr. Crank believes it will be 20 people immediately.  He stated that there are already 4 
– 5 restaurants that have guaranteed to sell his beer and there is a local distributor that 
is also willing to sell it.   
 
Commissioner Harper questioned if the trucking of the product will be disruptive to the 
area.  Mr. Crank stated that has been reviewed.  There will be an area designated 
where truck can back up to an overhead door without being disruptive to the parking 
area. 
 
Mayor Warba stated that the Planning Commission would need to review the proposal 
and make a recommendation.     Mr. Sobers explained that this particular proposal does 
not change the zoning of the parcel.   
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Community Pool  
 
Mr. Sobers explained that the process of establishing next year’s swimming pool rates 
has already begun.  The resident and non-resident rates are up approximately $10.  
The daily pass will increase from $2.00 to $5.00.    It is hoped that the increase in the 
daily pass will encourage people to buy a season pass. 
 
Pat Horan added that they would like to see everyone buy a season pass because it 
provides information on the individual that may be needed in case of an emergency.  It 
is a safety issue.  The last time the fees were raised was back in 2005, at which time 
they were raised by $15 across the board.  She has discussed this with the users of the 
pool.  Comments made by individuals new to the community are that they are surprised 
at the low cost to use the pool.  Swimming lesson numbers averaged about 275 a 
morning.  The attendance for open swim varies due to weather.   She believes that the 
current hours of the pool are sufficient and recommends that the hours remain the 
same.  Ms. Horan stated that there is a private donor who helps to take care of the fees 
for those individuals who cannot afford it. 
 
Update on Library Salary Study 
 
Mr. Sobers presented the report on the Library Salary Study.  Using the City’s job factor 
matrix and making the position a Division Head instead of Department Head, staff 
recommends that the job be a Level 6 position ($44,000 to $48,000).   The Commission 
asked that the Library Board and the Friends of the Library review the study.  The 
Library Board met and went through the job factor matrix.  They provided information 
that throughout the State, a Class 3 library pays between $34,000 and $44,000.  Class 
4 pays between $49,000 - $59,000.     The Library Board recommends the position be a 
Level 7.  The Friends have not had a formal meeting to endorse it, but their preliminary 
review would suggest a Level 6 as appropriate. 
 
Commissioner Harper would like more information pertaining to the Friends of the 
Library’s recommendation.  She questioned if Level 6 is what the City can afford. She 
would like to take more time.  There is an advantage to take the current opportunity to 
look at the library and what it will be in the future and what can be done to afford it.  She 
would like more clarification.  She feels there is still more to be done. 
 
Mr. Sobers explained that Mary Ryan’s e-mail communication was a criticism of the 
wage system and not necessarily the pay itself.  If the pay was spread out across more 
years, she believes it would be a better system. 
 
Mr. Warba outlined the communication received from Big Rapids Township Supervisor 
Maxine McClelland, indicating a willingness of the township’s role of providing more 
assistance to the Library.  Commissioner Harper and Mayor Warba met with 
Supervisors McClelland and Baldwin in a positive discussion regarding the Library. 
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Wendy Nystrom, Vice President of the Friends of the Library, stated that the Friends just 
want to make sure the wage of the Library Director is one that the City can afford in this 
economic time.  They are thinking that the range of $40,000 - $45,000 is a good range.  
The Friends will be having a meeting and should be able to have their recommendation 
by August 16. 
 
Mayor Warba stated that the pay needs to be established to advertise for the position.   
 
Commissioner Harper stated that in the meeting with the townships, the township 
representatives believed it was a good opportunity to look at how the City is funding the 
Library, how much the townships can afford to contribute and how they may be able to 
have some input as to operations of the Library.  They also felt it was a good time to 
look at if the City is tie-bound to this wage scale.  Perhaps the City should be looking at 
contracting with a Director.  Is it time to look at going from a Class 4 to a Class 3 
library?   
 
Jerena Keys explained that it is ‘population served’ that determines the class of the 
Library.   To reduce the class, the population being served would be reduced.     Library 
Board member Mary Eustice stated that Class 4 service population is 12,000 – 25, 999, 
which the City library service area falls into.  The Library’s current service population is 
20,853.  The Library is 15 out of 75.    Mr. Sobers stated that if the City made it a City 
library only, it would fall down to a Class 3 library. 
 
The matter will be included on the August 30 Retreat agenda. 
 
Water rate increase 
 
Don Greiner, Director of Public Works, reviewed the Water Rate Increase report, stating 
previously submitted proposals contained information regarding fire protection service.   
This has been removed since there has been no discussion regarding the matter.  He 
referred to a June 30 memo, which contained information pertaining to plant operation 
issues and financing issues.   
 
Commissioner Harper requested more time to review the matter.  Mayor Warba 
requested that the Commissioners review past materials supplied and give 
consideration to not only increasing the water rates, but to look closely at the 
recommendation of a new facility on the airport property that will address cost saving.     
 
Mr. Greiner explained that the recommendation to move the operations to the airport 
property would involve moving the treatment facility next to the production facility, giving 
flexibility to where the City may want to move water.  He believes there would be a 
saving of $285,000 a year in just salary costs. 
 
August 30th retreat topics will be: 

 Housing and Code Enforcement 
 Library 
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 Water Rate Adjustment 
 Concept of New Water Treatment Facility 

 
PUBLIC COMMENT 
 
Mr. Don Jones, 522 Elm Street, presented a written communication to the City 
Commission, pertaining to housing inspections.   

 He expressed concerns that four persons making a ‘re-inspection’ was 
excessive. 

 He is concerned that rental properties have been shown to be in violation of 
codes, when there are also homeowner properties that need attention.  Not all 
properties that have issues are rental properties. 

 He would like to see individuals, the City, and community clubs and organizations 
offer help to those properties that may need it. 

 Good communications and realistic goals and timelines should be set for all 
property owners, not just rental properties. 

 
Carlleen Rose, Old Pioneer and Emporium, stated she appreciated those Commission 
members attending the pocket park statute unveiling.   A video of the event is on the 
DDA website. 
 
Mary Eustice, 224 Division Street, requested that the City Commission engage in some 
serious language regarding a curfew.  Within the last year, her neighborhood has 
become inhabited with young people well under the age of 18 years of age, who run the 
neighborhoods at night.  Her second question was if the City is looking for a Library 
Director, or a head librarian and dummying it down.  The position has been referred to 
both ways, but the Charter refers to it as a Library Director.   
 
Director West stated that he has past information regarding curfews that he can present 
from years ago when the matter was discussed.   
 
The City Commission took an eight-minute recess. 
 
Carlleen Rose stated that the DDA is excited about the new lights and banners that will 
be in the downtown area. 
 
RESOLUTION NO. 10-106 

 
Commissioner Harper moved, seconded by Commissioner Rothstein, the adoption of 
the following: 
 

RESOLUTION AMENDING FISCAL YEAR 2010/11 
GENERAL APPROPRIATIONS 

 
WHEREAS, the City of Big Rapids adopted FY 2010/2011 General 

Appropriations on June 7, 20 per Resolution No. 10-70, and 
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WHEREAS, each year adjustments are made to revenue and expenditure 
accounts. 

 
NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 

hereby approves the attached Budget Adjustments to the FY 2010/2011 General 
Appropriations – Community Pool, DDA Repayment for VSCI and DDA Transfer to 
DBA. 

  
BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the 

FY 2010/2011 City of Big Rapids Budget accordingly. 
 

Yeas:  Anderson, James, Harper, Rothstein, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  August 2, 2010  
 
Rex Schuberg, President of the DBA, stated that the request to close the street in front 
of the Blue Cow on Friday September 3 is  to kick off Riverdays and celebrate the 
completion of Streetscape.  The goal is to have some inflatables, food vendors, music 
and sales to create a festive atmosphere downtown.  It will be a rededication of 
downtown and he offered the 6:00 – 7:00 p.m. slot to the City officials to talk about the 
downtown and to thank the contractors of the project.  This will be similar to an unveiling 
of the downtown. He explained that the Blue Cow area would be fenced off 
appropriately. The event will close down by 10:00 p.m. in consideration of the downtown 
residents. 
 
Connie Freiberg, owner of Blue Cow, stated that the event will be under the same 
requirements of the Liquor Control Commission that they currently operate.  People will 
enter the patio by going through the restaurant doors.  People cannot leave the patio 
area into the street. 
 
Roger Schneidt gave an up-date of the downtown project.   

 The project has stayed on schedule. 
 Weather permitting, final paving will be done on Saturday, August 7. 
 Permanent marking will be done at a later date. 

 
RESOLUTION NO. 10-107 
 
Commissioner Rothstein moved, seconded by Commissioner Anderson the adoption of 
the following: 
 

RESOLUTION APPROVING REQUEST FOR AN EXTENSION 
OF BLUE COW PATIO AS PART OF THE  

RIVERDAYS STREET DANCE EVENT 
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 WHEREAS, in conjunction with this year’s Riverdays Festival, a Street Dance is 
scheduled for Friday, September 3 on N. Michigan Avenue from 7 to 10 p.m., and 
 
 WHEREAS, the DBA and Blue Cow would like to request an extension of the 
Blue Cow patio across Michigan Avenue to accommodate for tables and chairs, a 
stand-up area, and a dance floor within a secured area as indicated on the attached 
drawing, and 
 
 WHEREAS, the patio expansion would fall under the Liquor Control 
Commission’s authority and would require compliance by the Blue Cow. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
approves the request to expend the Blue Cow patio across N. Michigan Avenue as 
indicated in the attached drawing for the September 3rd Street Dance event, subject to 
LCC approval . 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  August 2, 2010  
 
RESOLUTION NO. 10-108 

 
Commissioner Anderson moved, seconded by Commissioner Rothstein, the adoption of 
the following: 
 

RESOLUTION TO APPROVE PURCHASE OF 201 N. BRONSON  
AVENUE FOR OPERATION OF THE BIG RAPIDS 

DIAL-A-RIDE TRANSIT SYSTEM 
 

 WHEREAS, the City Commission approved by Resolution No. 10-15 dated 
February 15, 2010 to approve an appraisal, environmental study and other reporting 
requirements for 201 N. Bronson Avenue to be completed for a possible purchase for 
the operation of the Big Rapids Dial-A-Ride, and 
 
 WHEREAS, an offer was made for the appraised amount of $140,000 and has 
been accepted by the seller contingent on City, Michigan Department of Transportation 
(MDOT) and Federal Transportation Administration (FTA) approval, and 
 
 WHEREAS, MDOT and FTA have approved the purchase of this property for a 
transportation facility, and 
 
 WHEREAS, this property will be covered by a State and Federal Transportation 
Small Cities Grant in full. 
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 NOW, THEREFORE, BE IT RESOLVED, that the City Commission approve the 
purchase of 201 N. Bronson Avenue to be used for the operation of the Big Rapids Dial-
A-Ride transit system in the amount of $140,000. 
 
 BE IT FURTHER RESOLVED, that the Commission approves a carry forward 
revenue request for $149,200 to Account No. 588-000-529.002, (building renovation 
grant) and a carry forward expense of $149,200 from Account No. 588-539-967.901, 
(building renovation).  
 
Yeas:  Anderson, James, Harper, Rothstein, Warba             
Nays:  None          
The Mayor declared the resolution adopted.  
Dated:  August 2, 2010 
  
RESOLUTION NO.  10-109 

 
Commissioner Harper moved, supported by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION AUTHORIZING DART CONTRACT NO. 2007-0177/Z10 
FOR PROCUREMENT OF TWO VEHICLES 

FROM THE  MICHIGAN DEPARTMENT OF TRANSPORTATION 
FOR FY 2010 SECTION 5309 EARMARK 

 
 WHEREAS, the City Commission adopted Resolution No. 09-06, dated January 
20, 2009, which authorized the intent to apply for financial assistance from the Michigan 
Department of Transportation under ACT 51, for replacement DART buses, and 
 
 WHEREAS, the Michigan Department of Transportation has approved Project 
Authorization #2007-0177/Z10 for two revenue DART buses, FY 2010 Section 5309 
Earmark Funds of $243,036.00, and 
 
 WHEREAS, the grant will cover all the cost for the two revenue vehicles and the 
City will occur no cost for these vehicles. 
  
 NOW, THEREFORE, BE IT RESOLVED that the City hereby accepts Contract 
#2007-0177/Z10 with the Michigan Department of Transportation for the purchase of 
two DART vehicles and authorizes the Mayor and City Clerk to sign said Contract.   
 
 BE IT FURTHER RESOLVED, that the cost be expensed from Account Number 
588-539-981.104. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba     
Nays:  None    
The Mayor declared the resolution adopted. 
Dated:  August 2, 2010   
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RESOLUTION NO.  10-110 
 

Commissioner Rothstein moved, supported by Commissioner Anderson, the adoption of 
the following: 
  

RESOLUTION AUTHORIZING DART CONTRACT NO. 2007-0177/Z6 
FOR RADIO EQUIPMENT FROM THE   

MICHIGAN DEPARTMENT OF TRANSPORTATION  
 

 WHEREAS, the City Commission approved by Resolution No. 07-09 dated 
January 16, 2007 approved an application by the City of its intent to apply for financial 
assistance from State of Michigan Fiscal Year 208 under Act No. 51 of the Public Acts 
of 1951, as amended, for Big Rapids Dial-A-Ride, and 
 
 WHEREAS, the City has been informed that the DART Transit system was 
granted $17,600.00 for the purchase of radio equipment under the FY 2010 Section 
5311 Capital/Small Cities Program, and  
 
 WHEREAS, this grant will cover 80% ($17,600) of the project cost with 20% 
($4,400) coming from local funds and whereby these fund have been approved by the 
Planning Commission for FY 2010/11 budget.    
  
 NOW, THEREFORE, BE IT RESOLVED that the City hereby accepts Contract 
#2007-0177/Z6 with the Michigan Department of Transportation for the purchase of 
radio equipment under the FY 2010 Section 5311 Capital/Small Cities Program and 
authorizes the Mayor and City Clerk to sign said Contract.  
 
 BE IT FURTHER RESOLVED, that City Commission hereby approves a carry 
forward revenue request for $17,600 from Account No., 588-000-529.003 and a carry 
forward expense of $22,000 from Account No. 588-539-967.091. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba       
Nays:  None     
The Mayor declared the resolution adopted. 
Dated:  August 2, 2010  
 
RESOLUTION NO. 10-111 
 
Commissioner Harper moved, seconded by Commissioner Rothstein the adoption of the 
following: 
 

RESOLUTION AUTHORIZATION TO PURCHASE AN 
AUTOMATED WEATHER OBSERVATION 
SYSTEM (AWOS) UNDER THE MICHIGAN 
DEPARTMENT OF TRANSPORTATION,  

CONTRACT NO. 2010-0327   
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 WHEREAS, the Roben Hood Airport currently has an Automated Weather 
Observation System (AWOS) which will no longer be serviced by the manufacturer and 
therefore, will last only until the computer remains operational, and 
 
 WHEREAS, the Michigan Department of Transportation has been replacing the 
older systems with new models at a cost of $50,500 per unit, and 
 
 WHEREAS, this system is important as planes do not take off without knowing 
the weather conditions at the landing site so that safety is assured throughout the flight, 
 
 WHEREAS, the bidding, construction, and installation of this upgrade system is 
handled entirely by the State of Michigan, and the City’s share of this construction 
project is $1,288.      
 
 NOW, THEREFORE LET IT BE RESOLVED, that the City Commission approves 
the Michigan Department of Transportation Contract No. 2010-0327 and authorize the 
Mayor to sign the contract. 
 
 BE IT FURTHER RESOLVED that the cost be expensed to Account No. 295-
249-930.000, operational repairs and maintenance.  
 
Yeas:  Anderson, James, Harper, Rothstein, Warba       
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  August 2, 2010  
 
UNSCHEDULED BUSINESS 
 
Commissioner Rothstein reported that the gas/oil people who are coming to live in our 
community for the next couple of years are amazed with the beauty of the community 
and excited about Riverwalk. 
 
Commissioner James complemented Mike Lafferty on the letter received from the pilot 
who needed repair to his plane and thanked Mr. Lafferty for the excellent service he 
received. 
 
Commissioner Harper would like more follow-up information regarding the request of 
Mr. Crank for the brewery.  She would like information on the PA 198, as well as the TIF 
that was already passed for that area.  The City is not currently receiving taxes from the 
entire downtown area. Mr. Sobers stated that the TIF was discussed in the 
conversations with Mr. Crank. 
 
Commissioner Harper would like a compilation of all the tax abatements, including the 
OPRAs, currently in effect – what the total dollars are in terms of their relief and what 
the City is not getting in and how this potential abatement will affect the City if it is 
granted.   
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Mayor Warba stated that this type of tax abatement is the opportunity to help a smaller 
business.  
 
Mayor Warba recognized the letter sent by Chris Valdkamp of the DNRE stating there 
were not areas of concern during their recent inspection of the Wastewater Water 
Treatment Plant. 
 
Retreat topics for August 30 will be: 

 Housing Commission Housing Improvement Program 
 Housing Code Enforcement 
 Library Discussion 
 Water Treatment Plant 
  

The Mayor requested that the Commission let staff know what areas of those topics 
they would like information. 
 
Mayor Warba invited the City Clerk to give an August 16 presentation as what her 
recommendations would be pertaining to the minutes from a Clerk’s perspective.   He 
also invited an alternative to the written word if there was a desire to revisit the meeting 
for more detailed review.   
 
City Manager Sobers reminded those Commissioners interested in attending the 
Dearborn MML Conference to let Roberta know. 
 
There being no further business to come before the Commission, the meeting was 
adjourned at 8:40 p.m. 
 
  
 
 
____________________________         * * * * * * *         ________________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
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           City Commission 
          August 16, 2010 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30 p.m.  
 
Present: Commissioners Lynn Anderson, Lorraine James and Dan Rothstein; Mayor Mark J. 
Warba; City Manager Steve Sobers and City Attorney Eric D. Williams.  
 
Absent:  Commissioner Terry Harper, who was excused. 
 
There were 15 persons in the audience. 
  
PLEDGE OF ALLEGIANCE  
 
APPROVAL OF THE AGENDA  - The order of the agenda was revised moving the last agenda 
item under General Business to the beginning. 
 
APPROVAL OF THE MINUTES. 
 

   Commissioner Anderson moved, seconded by Commissioner Rothstein that the minutes of the 
regular meeting of August 2, 2010 be approved as presented.    
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Anderson moved, seconded by Commissioner James that the Park and 
Recreation and Library bills be approved. 
 
Consumers Energy  241.87  Tri Country Portable  420.00 
St. Clair Library    35.00*  Charter Communications    269.99* 
Staples     90.55  State Street Hardware    10.96 
Tractor Supply  214.93  The Gate Entertainment  134.00 
Great Lakes Office  766.93  Lowes     437.98 
Recreonics   556.44  AT&T     151.66 
State Street Hardware     7.61  Gloves      31.09* 
Demco   239.90*  Great lakes Office     49.30* 
Staples   124.82*  AT&T     188.06* 
First National Bank      8.64*  Baker &Taylor   808.87* 
Branch Library    25.00*  Grand Rapids Library    15.00* 
Recorded Books    65.47*  Staples      12.61* 
Xerox       91.42* 
*Indicates library bill   
 
Yeas:  Unanimous 
Nays:  None 
 
SPECIAL ORDER OF THE DAY –  
 
Mayor Warba presented the following Certificate of Appreciation and Recognition –Binney’s 
Auto Parts to Dave Hyde, owner. 
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CERTIFICATE  OF  APPRECIATION  AND  RECOGNITION This certificate is awarded to 
DAVE HYDE In appreciation and recognition of his continuous 40 years of service to the Big 
Rapids community 
 
WHEREAS, Rupert and Bessie Binney first opened Binney Auto Parts at 204 Maple Street in  
late 1927 or early 1928 , making it the oldest auto parts store in the City of Big Rapids, providing 
service and parts to both service stations and do-it-yourselfers, where it continued business until 
the business was damaged by fire in late 1929, and 
 
WHEREAS, the business was then moved to 114 N. Michigan Avenue, where it continues in 
business today and has been owned and operated by Dave Hyde since August 3, 1970, and 
 
WHEREAS, Dave Hyde was a strong advocate and participant in the recent VSCI Downtown 
Renovation project, improving his business with an historic façade uplift. 
 
NOW, THEREFORE, in recognition and celebration of 40 years of providing a continuous and 
valuable service to the Big Rapids community and being an anchor business in the downtown 
business district, the City Commission of the City of Big Rapids wishes to extend a 
CONGRATULATIONS to DAVE HYDE for the excellent service he has dedicated to the citizens 
of Big Rapids. 
         __________________ 
         Mayor Mark J. Warba 
 
STUDY SESSION 
 
WWTP Construction Update – 

 Don Greiner, Public Works Director, presented and outlined his report dated August 12, 
2010.     

 Construction completion is anticipated for mid or late September and Mr. Greiner would 
like to plan some type of dedication program with plant tours at that time. 

 He presented construction slides. 
 
Commission Minutes Procedure  

 City Clerk Roberta Cline presented her report dated August 13, 2010.   
 Commissioner Rothstein felt there are other ways to obtain a complete record of the 

minutes than through a written document.     
 Commissioners Anderson and James were in agreement to shortening the minute taking 

process.  Commissioner Anderson was supportive of obtaining some sort video or audio 
recording for those who would like to hear the actual conversations of the meeting. 

 Mayor Warba requested an amendment proposal, if necessary, to the Commission Rules 
of Procedures to reflect the minutes as action taken verse all discussion.   He invited the 
Clerk to present the next minutes as an example of what the proposed minute form would 
look like.  

 Once the Information Technology Manager has reviewed possible video equipment a 
follow-up repot will be made. 

 
Financial Report  

 City Treasurer Julie Tetsworth, presented a report on the Friends of the Pool Donations, 
dated August 16, 2010, indicating the Friends have raised a total of $14,000 to date. 
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Airport Update  

 City Manager Steve Sobers presented the Airport Update Report dated August 12, 2010. 
 Very favorable bids were received on both the hangar building and the underground 

utilities. 
 The State is in the process of reviewing the bids. 
 The next process is to award the bids for the engineering contracts and lease 

agreements. 
 The pre-construction conference was held with the building contractor, Veneklasen, Inc., 

and they will proceed to order the building after action taken on this agenda.  Estimated 
construction completion date is January 4, 2011. 

 The Integrity Air lease for hangar space is ready for signing.  The AeroMed lease 
agreement is being reviewed by their attorneys, but they are in agreement with the 
$3,400 a month rental charge. 

 Mr. Sobers explained the funding available through the Michigan Department of 
Transportation and FAA.  Because of funds available from the FAA and  due to 
successful bidding, the City will not have to borrow as much money from the USDA. 

 
PUBLIC COMMENT 
 
Mr. Mike Smith appreciates the agendas and minutes that are listed on the website.  He stated 
that the videos he takes of meetings would be available on his website.   He believes many 
people would take advantage of the cable service to watch the meetings live.   He also 
suggested that the City’s website statement of ‘Little town charm with big city fun’, should be 
changed to ‘small’ town.    Mr. Smith questioned how skunks and raccoons were handled in the 
City.  He was informed that he can obtain live traps from the City and City personnel will remove 
the animal once is it trapped. 
 
PUBLIC HEARING 
 
The public hearing for the establishment of an Industrial Development District for Crankers, was 
opened by Mayor Warba at 7:32 p.m. 
Mr. Sobers presented information showing the impact of a tax exemption for this property on the 
various taxing units.  If a12-year abatement was approved for Crankers, exempted taxes would 
amount to $53,183.15, but there would be an additional $205,193.27 paid as a result of building 
the structure.   Mr. Sobers also presented the information pertaining to all abatements granted 
for all industrial tax abatements and obsolete property abatements.  The summary showed that 
the monies obtained by the City, because of new construction, was $264,772.28.  The amount 
of money abated is $267,429.58.   
 
The first step of a tax abatement for Crankers is to create the Industrial Development zone.  
This is not a change in zoning.   
 
There were no public comments in support or opposition of the establishment of the industrial 
development district. 
 
The public hearing was declared closed at 7:43 p.m.  
 
The City Commission took an eight-minute break.  
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RESOLUTION NO. 10-112  
 

Commissioner Rothstein moved, supported by Commissioner Anderson, the adoption of the 
following: 

 
RESOLUTION ESTABLISHING INDUSTRIAL  

DEVELOPMENT DISTRICT NO.  6 –  
CRANKER’S CONEY ISLAND 

 
 WHEREAS, pursuant to Act No. 198 of the Public Acts of 1974, as amended, this City 
Commission has the authority to establish “Industrial Development Districts” within the City of 
Big Rapids, and 
 
 WHEREAS, Jim Crank has petitioned the City Commission to establish an Industrial 
Development District on property located in the City of Big Rapids hereinafter described, and 
 
 WHEREAS, construction, acquisitions, alterations, or installation of a proposed facility 
has not commenced at the time of the request to establish this district, and 
 
 WHEREAS, written notice has been given by mail to all owners of real property located 
within the district, and to the public by newspaper advertisement in the Pioneer and/or public 
posting of the hearing on the establishment of the proposed district, and 
 
 WHEREAS, on August 16, 2010 a public hearing was held at which all of the owners of 
real property within the proposed Industrial Development District and all residents and taxpayers 
of the City of Big Rapids were afforded an opportunity to be heard thereon, and 
 WHEREAS, the City Commission deems it to be in the public interest of the City of Big 
Rapids to establish the Industrial Development District as proposed.  
 
 NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Big 
Rapids that the following described parcel of land situated in the City of Big Rapids, Mecosta, 
and State of Michigan, to wit: 
 

LEGAL DESCRIPTION  
 

Parcel A. –  54-17-14-105-015 - Throp’s Addition.  Lots 1 and 2 and the North 10 
feet of Lot 3, also the vacated West 1 foot of the alley lying adjacent to the East 
line of said description. 
 
Parcel B. -  54-17-14-105-007 - Section 14, T15N, R10W, A parcel of land 
commencing 100 feet South of the intersection of the South line of Elm Street and 
the East line of S. State Street, thence S 100 feet, thence East 150 feet, thence 
North 40 feet, thence E 30 feet, thence North 60 feet, thence W 180 feet to the 
Point of Beginning. 
 

be and here is established as an Industrial Development District pursuant to the provision of Act 
No. 198 of the Public Acts of 1974 to be known as Industrial Development District No. 6.  
 
Yeas:  Anderson, James, Rothstein, Warba     
Nays:  None   
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The Mayor declared the resolution adopted. 
Dated:  August 16, 2010  
 
RESOLUTION NO.  10-113 
  
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of the 
following: 

 
RESOLUTION ACCEPTING BID FOR COMPUTERIZED 

DISPATCH SOFTWARE FROM THE 
MICHIGAN DEPARTMENT OF TRANSPORTATION  

 
 WHEREAS, the City per Resolution 10-35 dated March 15, 2010 approved the purchase 
of computerized dispatch software under the American Recovery and Reinvestment Act 
(ARRA), and 
 
 WHEREAS, the City solicited bids for the purchase of computerized dispatch software 
from the Michigan Department of Transportation for Dial-A-Ride, and 
 
 WHEREAS, four bids were received with staff recommending that the bid of PCTrans be 
accepted in the amount of $16,500 for computerized dispatch software, and. 
 WHEREAS, there is an annual fee of $2,200 for software maintenance, updates and 
warranty that will start with the FY 2011/12 budget.    
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission approve the bid of 
PCTrans in the amount of $16,500 for computerized dispatch software and the annual fee of 
$2,200 for the software maintenance. 
 
 BE IT FURTHER RESOLVED, that the cost of the computerized dispatch software be 
expensed from Account Number 588-539-984.101.   
 
Yeas:  Anderson, James, Rothstein, Warba   
Nays:  None   
The Mayor declared the resolution adopted.    
Dated:  August 16, 2010   
 
RESOLUTION NO. 10-114 
 
Commissioner Anderson, seconded by Commissioner James, the adoption of the following: 
 

RESOLUTION ACCEPTING MICHIGAN DEPARTMENT 
OF TRANSPORTATION SECTION 5311 OPERATING ASSISTANCE 

AND AUTHORIZING MAYOR AND CITY CLERK TO SIGN 
AGREEMENT NO. 2007-0177/Z9/R1 

 
 WHEREAS, the Big Rapids Dial-A-Ride Transportation (DART) system derives 

approximately 16% of its operating revenue from the Federal Transit Administration (FTA), 
which is administered by the Michigan Department of Transportation, and 
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 WHEREAS, under the City of Big Rapids Annual Local Transportation Program Grant 
Application for the period of October 1, 2009 through September 30, 2010, the City has 
requested federal funding in the amount of 16% of the City’s proposed operating budget 
($67,872). 

 
WHEREAS, this project authorization, Agreement No. 2007-0177/Z9/R1, represents a 

partial payment of $33,712. 
 
  NOW, THEREFORE, BE IT RESOLVED, that the City of Big Rapids hereby agrees to 

enter into the Project Authorization Agreement for FY 2010 Section 5311 Operating Assistance, 
Agreement No. 2007-0177/Z9/R1, in the amount of $33,712 and authorizes the Mayor and City 
Clerk to sign the agreement documents. 

 
Yeas:  Anderson, James, Rothstein, Warba        
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  August 16, 2010   
 
RESOLUTION NO. 10-115 

 
Commissioner Anderson moved, seconded by Commissioner Rothstein, the adoption of the 
following: 
 

RESOLUTION AWARDING WELL REHABILITATION 
WORK TO PEERLESS-MIDWEST 

 
WHEREAS, each year since the City converted to a groundwater source, Peerless-

Midwest has been retained to complete an annual evaluation of each production well, and 
 
WHEREAS, this year Peerless-Midwest made the following three recommendations:  
 

1.  Remove and overhaul pump #1.  When complete, reinstall the pump and 
     disinfect the well before returning the well to service. 

  2.  Install a 1” stilling tube for the installation of the submersible pressure 
       transducer in well #1. 
  3.  Install a 1” stilling tube for the installation of the submersible pressure 
       transducer in well #2. 

 
WHEREAS, Peerless-Midwest estimates that it will cost from $13,200 to $17,200 to 

rebuild the pump and test or replace the electric motor in well #1 and reinstall the stilling tube, 
and also estimates that it will cost $755 to install the stilling tube in well #2, and 

 
WHEREAS, staff requests that the requirement to bid the work be waived, and that the 

work be awarded to Peerless-Midwest, Inc. since Peerless drilled the original wells, installed the 
pumps, and has been conducting the annual preventative maintenance work, and  

 
WHEREAS, staff feels that the quote from Peerless-Midwest is reasonable and fair, and 

has allocated adequate funds in the 10-11 Fiscal Year Budget to cover the maintenance. 
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NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby suspends the 
purchasing requirements and authorizes the staff to proceed with the Well Rehabilitation Work 
in an amount not to exceed $17,955. 

 
BE IT FURTHER RESOLVED, that the cost be expensed from Account Number 591-560-

801.003. 
 

Yeas:  Anderson, James, Rothstein, Warba    
Nays:  None  
The Mayor declared the Resolution adopted. 
Dated:  August 16, 2010  
Mr. Don Greiner played a televised section of sanitary sewer line in the alley from Linden to Pine 
St. that showed cracks and holes in the pipe lining. 
 
RESOLUTION NO. 10-116 

 
Commissioner James moved, seconded by Commissioner Anderson, the adoption of the 
following: 

 
RESOLUTION AUTHORIZING A BUDGET 

 CARRY FORWARD FOR THE LINING OF THE 
SANITARY SEWER IN THE ALLEY 

FROM LINDEN TO PINE  
 

 WHEREAS, In January 2010, the City solicited bids for the lining of sections of sanitary 
sewer main, whereby Inland Waters Pollution Control, Inc. was awarded the contract for the 
work, and 
 
 WHEREAS, the City wishes to line the sanitary sewers in the alley from Linden Street to 
Pine Street, west of Michigan Avenue, and Waterloo Street from Marion east to the 100 block of 
Waterloo, and 
 
 WHEREAS, the total cost for the two projects is $97,600, and to accomplish the work, a 
$60,000 carry forward from fiscal year 2009/2010 to fiscal year 2010/2011 budget is needed to 
complete the Linden to Pine project.  
 
 NOW, THEREFORE BE IT RESOLVED, that the City Commission approve a carry 
forward of $60,000 to fiscal year 2010/2011 for lining the sanitary sewer in the alley from Linden 
Street to Pine Street, west of Michigan Avenue. 
 
 BE IT FURTHER RESOLVED, that the carry forward of $60,000 be approved as follows: 

 
    Original   Change           Amended 
 
598-561-967.904       0      60,000              60,000 
Sewer Lining Alley Linden-Pine   

 
Yeas:  Anderson, James, Rothstein, Warba   
Nays:  None 
The Mayor declared the Resolution adopted. 
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Dated:   August 16, 2010  
 
RESOLUTION NO. 10-117 

 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of the 
following: 
 

RESOLUTION AUTHORIZING CONTRACT WITH PECKHAM  
ENGINEERING, INC. AND AAI ARCHITECTURE FOR 

SUPERVISION AND INSPECTION OF  THE ROBEN HOOD  
THREE UNIT HANGAR COMPLEX 

 
 WHEREAS, Peckham Engineering is the consulting firm for the Roben Hood airport, 
which the City will utilize for the supervision and inspection of the three unit hangar complex, 
and 
 
 WHEREAS, the community hangar will include AeroMed crew quarters, a somewhat 
complex facility that needs the input of an architect, and 
 
 WHEREAS, Peckham Engineering will work with AAI, Inc., an architectural firm, to 
complete Phase 2 (construction) of the project, and 

 
 WHEREAS, the cost identified with this phase of the project is $75,233.00, and 
 
 WHEREAS, the funding for this project includes USDA/FAA funds.   
 
 NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission hereby 
approves the contract with Peckham Engineering in the amount of $75,233.00 and authorize the 
Mayor to sign it. 
 

 BE IT FURTHER RESOLVED, that the cost be expensed from Account Number 
295-249-967.117. 

 
Yeas:  Anderson, James, Rothstein, Warba     
Nays:  None          
The Mayor declared the resolution adopted. 
Date:  August 16, 2010   
 
RESOLUTION NO. 10-118 

 
Commissioner Rothstein moved, supported by Commissioner Anderson, the adoption of the 
following: 

 
 

RESOLUTION APPROVING LEASE AGREEMENT 
WITH INTEGRITY AIR FOR A  

HANGAR AT ROBEN HOOD AIRPORT 
 

 WHEREAS, the City of Big Rapids is constructing a community hangar at the Roben 
Hood Airport, and 
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 WHEREAS, Integrity Air is interested in leasing one of the hangars for five years followed 
by an additional five year term at the option of the lessee. 
 
 NOW, THEREFORE BE IT RESOLVED, that the City Commission approve the lease 
agreement between the City of Big Rapids and Integrity Air and authorize Mayor, City Clerk, and 
Airport Manager to sign.    
 

Yeas:  Anderson, James, Rothstein, Warba     
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  August 16, 2010   
 

Mike Lafferty, Airport Manager, provided the following information: 
 The airport is three months ahead of last year with the subsidy portion of the contract. 
 The Jet A fuel is up 55% from the previous year. 
 Gasoline sales is up 10% over last year. 
 The flight school has two students this year. 
 The courtesy car usage is about the same as last year.  
 The sale of fuel for the military helicopters is steady.  
 Air Fest attendance numbers were down just a little, but vendors reported that the City’s 

event was down less than other communities were. 
 Next year the Air Fest will include events for the pilots, a bi-plane invitational, and B-24 or 

B-25 arrival. 
 There was a successful pilot seminar this year, which will be repeated next year as well. 
 The runway extension should increase activity at the airport.  

 

UNSCHEDULED BUSINESS 
 

 Staff will check to see when the lining on the Maple Street bridge pavement can be done 
by the State. 

 Mr. Sobers will advise the City Commission of the recent discussion and action by the 
Park and Recreation Board regarding the pool rate structure for next year.  Mr. Sobers 
believes that the members were not against the $10 rate increase, but were not in favor 
of some of the operations procedures proposed. 

 There will be an August 30th City Commission Retreat at 6:30 p.m.   Topics are:  Housing 
Commission Housing Improvement Program, Housing Code Enforcement, Library 
Discussion, and Water Rate Adjustment.  

 It was suggested that a review of bike racks be done so that there are sufficient racks 
available downtown.   

 Senator Carl Levin took a tour of Wolverine World Wide during his visit to Big Rapids.  
Wolverine continues to plan growth in Big Rapids.  They have increased from 150 
employees to over 600.   

 
There being no further business to come before the Commission, the meeting was adjourned at 
8:40 p.m.  
 
____________________________         * * * * * * *         ________________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
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           City Commission 
          September 7, 2010 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30 
p.m.  
 
Present: Commissioners Lynn Anderson, Terry Harper, Lorraine James and Dan 
Rothstein; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
There were 14 persons in the audience. 
  
PLEDGE OF ALLEGIANCE  
 
APPROVAL OF THE AGENDA  -  
 
APPROVAL OF THE MINUTES - 
 

   Commissioner Anderson moved, seconded by Commissioner Rothstein that the 
minutes of the regular meeting of August 16, 2010 be approved as presented.    

 
Yeas:  Anderson, James, Rothstein, Warba 
Abstain:  Harper 
Nays:  None 

 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS  
 
Commissioner Harper moved, seconded by Commissioner Anderson that the Park and 
Recreation and Library bills be approved. 
 
Delta Labs Inc.  286.67  Farm Plan     87.50 
Hamtech, Inc.  800.00  K-Mart     58.18 
Omara Products  143.77  Michigan Recreation  271.00 
Big Rapids Printing    66.37  Grainer, Inc.   398.03 
Consumers Energy  582.35  Hamberg Fence  760.00 
Different by Design    72.00  Ferris State   103.00  
AT&T Long Distance     1.43  Consumers Energy         1,993.94 
AT&T Long Distance       .96*  Ferguson Supply    72.08 
Medler Electric    19.58  Omara Products    88.66 
Consumers Energy  228.48  Ferguson Supply    13.50 
DTE Energy          2,072.87  Elevator Service  152.65* 
Consumers Energy         1,176.69*  DTE Energy     50.48* 
Baker & Taylor  101.92*  Genessee District Library   35.00* 
Cheryl Gould   112.50*  Charter Communications 269.99* 
   
(*Indicates library bill)   
 
Yeas:  Unanimous 
Nays:  None 
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SPECIAL ORDER OF THE DAY 
 
Mayor Mary Warba presented to DART Transportation Supervisor Dawn Fuller a 
recognition plaque for Big Rapids Dial-A-Ride’s 35th anniversary.  
 
STUDY SESSION 
 
Don Greiner Retirement 
 
City Manager Steve Sobers presented his memorandum dated September 1, 2010.   

 Mr. Greiner will be retiring in December of this year.  
 The cost to replace the position and coordination of duties will be reviewed. 
 Both the Department of Public Works and Neighborhood Services will be looked 

at for reorganization.    
 Public Works will consist of a department head that will coordinate the various 

divisions, while the divisions will continue to be supervised by the technical 
people.   Mark Gifford will be moved to the Public Works Director position. 

 Mark Sweppenheiser will be moved to Neighborhood Service Director.  It is  
recommended that Neighborhood Services will be less involved in the extra 
activities of Artworks, Festival of the Arts, DBA, etc.   

 In a discussion of enforcement activities, Commissioner Harper suggested that 
without other outside activities distracting from the department’s function, the Dir. 
of Neighborhood Services should be able to do code enforcement as well.  She 
questioned the need for a part-time code enforcement officer.  Commissioner 
James expressed that one part-time code enforcement officer would not be 
enough.  Mr. Sobers suggested that the Director would be able to do about 20 
hours, which should be complimented with another 20 hours by a part-time 
person.   Code enforcement activities usually need immediate attention. 

 The change in assignments will result in a current cost savings in salaries.  Mark 
Gifford will start at the bottom of the scale for Public Works Director and Mark 
Sweppenheiser will start at the bottom of the scale for Neighborhood Services 
Director in the 10% lower scale – meaning about a $14,000 to $15,000 savings 
to the City. 

 Changes in pay may be delayed to accommodate the required payout for Mr. 
Greiner leaving. 

 Commissioner James supports the title of Assistant City Manager verse Director 
of Neighborhood Services if Mark Gifford is to fill the Public Works position.   If 
that is the direction, the City Manager will need to bring legislation to the 
Commission for their action. 

 Mayor Warba would like to ensure that the services of Public Work and 
Neighborhood Services, particularly Code enforcement, continue to serve the 
community.  

 
Natural Gas Purchase 
 
Mr. Sobers presented his memorandum of September 1, 2010. 

 The City has the ability to purchase its supply of gas from anywhere it would like 
in the US.   
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 Volunteer Energy Service, currently rated as A+, can provide gas at a savings 
due to the practice of purchasing their gas supply on a short term, monthly basis. 

 The contract provided through the company can be cancelled at any time. 
 If the City Commission wishes, legislation will be brought back at an October 

meeting authorizing a contract.  
 With a contract on a monthly basis, there is little risk to trying the service. 
 Commissioner Harper would like feedback from cities that currently use the 

service.  She would like confirmation from DTE what the costs would be to 
handle changes in the service, or what charges would be if the City were to 
change services and then change back to DTE again.  

 Mayor Warba would like to investigate the cost saving opportunity.  He would like 
to ensure that the City has in place other cost savings measures that will reduce 
the amount of gas consumed. 

 Commissioner Harper would like monthly reviews of cost savings.  She 
suggested that the swimming pool temperature be lowered from the 83 degrees, 
at which it is currently maintained as a cost saving measure. 

 
PUBLIC COMMENT  - none 
 
Commissioner Anderson would like a committee formed to review the housing and 
property maintenance issues.   The topic will be on the September 20, 2010, City 
Commission agenda. 
 
A letter from Marion Beadle was introduced, which thanked the City Commission for the 
zinnias provided to Big Rapids residents.  

 
 

RESOLUTION NO.  10–119 
 

Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 

 
RESOLUTION ACCEPTING CONTRACT NO. 2010-0467 WITH STATE OF 

MICHIGAN FOR  BLOCK GRANT FUNDING FOR COSTS OF THE CONSTRUCTION 
AND ENGINEERING DESIGN  AND INSPECTION OF THE ROBEN HOOD AIRPORT 

PARKING AREA AND UTILITIES  
 

 WHEREAS, the City of Big Rapids has received funding under the Michigan 
Department of Transportation Block Grant Program for the construction and engineering 
design and inspection of the Roben Hood airport parking area and utilities, and 
 
 WHEREAS, the total amount of this hangar project is $384,000 with $374,400 
coming from Federal and State funds and $9,600 from local funds as the City’s match, 
and 
 
 WHEREAS, individual contracts associated with this hangar project grant will be 
required for Peckham Engineering, Inc., known as Amendment No 2 to Agreement 
Dated January 7, 2010 to provide project supervision and inspection during construction 
in the amount of $36,374 and for Fred Meyers Excavating & Trucking LLC for the 



construction of the hangar area aircraft parking apron, access drive, auto parking and 
installation of hangar site sanitary sewer and water lines in the amount of $288,765.23, 
and 
 
 WHEREAS, the State contract includes additional funds that may be necessary 
for administration and contingencies relating to the project.   
 
 NOW, THEREFORE, BE IT RESOLVED that the City Commission accepts 
Contract No. 2010-0467 with the Michigan Department of Transportation and hereby 
authorizes the Mayor to sign said contract. 
 
 BE IT FURTHER RESOLVED, that the City Commission authorizes the Mayor, 
and City Clerk, if required, to sign the individual contracts with Peckham Engineering, 
Inc. for the supervision and inspection work and Fred Myers Excavating & Trucking 
LLC. for the construction of the hangar area aircraft parking apron, access drive, auto 
parking and installation of hangar site sanitary sewer and water lines, and any and all 
other documents necessary to complete this construction project.   
 
Yeas:  Anderson, James, Harper, Rothstein, Warba 
Nays:  None 
The Mayor declared the Resolution adopted. 
Dated:  September 7, 2010 
 
 
RESOLUTION NO 10-120  

Loan Resolution 
(Public Bonds) 

 
A RESOLUTION OF THE CITY COMMISSION OF THE  CITY OF BIG RAPIDS 

AUTHORIZING AND PROVIDING FOR THE INCURRENCE OF INDEBTEDNESS 
FOR THE PURPOSE OF PROVIDING A PORTION OF THE COST OF 
ACQUIRING, CONSTRUCTING, ENLARGING, IMPROVING, AND/OR 

EXTENDING ITS 
 

New airport hangar at Roben-Hood airport 
FACILITY TO SERVE AN AREA LAWFULLY WITHIN ITS JURISDICTION TO 
SERVE. 
 

Commissioner Harper moved, seconded by Commissioner Rothstein, the adoption of 
the following: 

 
WHEREAS, it is necessary for the City of Big Rapids(Public Body) (herein after 
called Association) to raise a portion of the cost of such undertaking by issuance of its 
bonds in the principal amount of 

 
    One million four hundred thousand and 00/100                    ($1,400,000.00) 
 

pursuant to the provisions of                            Michigan Public Act 34 of 2001, as 
amended ; and 

 
WHEREAS, the Association intends to obtain assistance from the Rural Housing 
Service, Rural Business - Cooperative Service, Rural Utilities Service, or their 

4 
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successor Agencies with the United States Department of Agriculture, (herein called 
the Government) acting under the provisions of the Consolidated Farm and Rural 
Development Act (7 U.S.C. 1921 et seq.) in the planning, financing, and supervision 
of such undertaking and the purchasing of bonds lawfully issued, in the event that no 
other acceptable purchaser for such bonds is found by the Association: 
NOW THEREFORE in consideration of the premises the Association hereby resolves: 

1. To have prepared on its behalf and to adopt an ordinance or resolution for the 
issuance of its bonds containing such items and in such forms as are required 
by State statutes and as are agreeable and acceptable to the Government. 

2. To refinance the unpaid balance, in whole or in part, of its bonds upon the 
request of the Government if at any time it shall appear to the Government that 
the Association is able to refinance its bonds by obtaining a loan for such 
purposes from responsible cooperative or private sources at reasonable rates 
and terms for loans for similar purposes and periods of time as required by 
section 333(c) of said Consolidated Farm and Rural Development Act (7 U. S. 
C. 1983 (c)). 

3. To provide for, execute, and comply with Form RD 400-4, ''Assurance 
Agreement,'' and Form RD 400-1, ''Equal Opportunity Agreement,'' including an 
''Equal Opportunity Clause,'' which clause is to be incorporated in, or attached 
as a rider to, each construction contract and subcontract involving in excess of  
$10,000. 

4. To indemnify the Government for any payments made or losses suffered by the 
 Government on behalf of the Association.   Such indemnification shall be 
 payable from the same source of funds pledged to pay the bonds or any other 
 legal permissible source. 
5. That upon default in the payments of any principal and accrued interest on the 

bonds or in the performance of any covenant or agreement contained herein or 
in the instruments incident to making or insuring the loan, the Government at its 
option may (a) declare the entire principal amount then outstanding and accrued 
interest immediately due and payable, (b) for the account of the Association 
(payable from the source of funds pledged to pay the bonds or any other legally 
permissible source), incur and pay reasonable expenses for repair, 
maintenance, and operation of the facility and such other reasonable expenses 
as may be necessary to cure the cause of default, and/or (c) take possession of 
the facility, repair, maintain, and operate or rent it. Default under the provisions 
of this resolution or any instrument incident to the making or insuring of the loan 
may be construed by the Government to constitute default under any other 
instrument held by the Government and executed or assumed by the 
Association, and default under any such instrument may be construed by the 
Government to constitute default hereunder. 

6. Not to sell, transfer, lease, or otherwise encumber the facility or any portion 
thereof, or interest therein, or permit others to do so without the prior written 
consent of the Government. 

7. Not to defease the bonds, or to borrow money, enter into any contract or 
agreement, or otherwise incur any liabilities for any purpose in connection with 
the facility (exclusive of normal maintenance) without the prior written consent of 
the Government if such undertaking would involve the source of funds pledged 
to pay the bonds. 

8. To place the proceeds of the bonds on deposit in an account and in a manner 
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approved by the Government. Funds may be deposited in institutions insured by 
the State or Federal Government or invested in readily marketable securities 
backed by the full faith and credit of the United States. Any income from these 
accounts will be considered as revenues of the system. 

9. To comply with all applicable State and Federal laws and regulations and to 
continually operate and maintain the facility in good condition. 

10.  To provide for the receipt of adequate revenues to meet the requirements of 
debt service, operation and maintenance, and the establishment of adequate 
reserves. Revenue accumulated over and above that needed to pay operating 
and maintenance, debt service and reserves may only be retained or used to 
make prepayments on the loan. Revenue cannot be used to pay any expenses 
which are not directly incurred for the facility financed by the Government. No 
free service or use of the facility will be permitted. 

11. To acquire and maintain such insurance and fidelity bond coverage as may be     
       required by the Government. 
12. To establish and maintain such books and records relating to the operation of 

the facility and its financial affairs and to provide for required audit thereof as 
required by the Government, to provide the Government a copy of each such 
audit without its request, and to forward to the Government such additional 
information and reports as it may from time to time require. 

13.To provide the Government at all reasonable times access to all books and 
records relating to the facility and access to the property of the system so that 
the Government may ascertain that the Association is complying with the 
provisions hereof and of the instruments incident to the making or insuring of the 
loan. 

14. That if the Government requires that a reserve account be established and 
maintained, disbursements from that  account may be used when necessary for 
payments due on the bond if sufficient funds are not otherwise available. With 
the prior written approval of the Government, funds may be withdrawn for: 

  (a) Paying the cost of repairing or replacing any damage to the facility  
   caused by catastrophe.  

   (b) Repairing or replacing short-lived assets. 
  (c) Making extensions or improvements to the facility. 
 
  Any time funds are disbursed from the reserve account, additional deposits will    
       be required until the reserve account has reached the required funded level. 
15.  To provide adequate service to all persons within the service area who can   
   feasibly and legally be served and to obtain the Government's concurrence   
        prior to refusing new or adequate services to such persons. Upon failure to  
        provide services which are feasible and legal, such person shall have a direct  
        right of action against the Association  or public body. 
16.  To comply with the measures identified in the Government's environmental     
        Impact analysis for this facility for the  purpose of avoiding or reducing the 

adverse environmental impacts of the facility's construction or operation. 
17.   To accept a grant in an amount not to exceed $  0.00    under the terms offered 

by the Government; that the   ___________ and ______ of the Association are 
hereby authorized and empowered to take all action necessary or appropriate in 
the execution of all written instruments as may be required in regard to or as  

      evidence of such grant; and  to operate the facility under the terms offered in 
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said grant agreement(s). 
 
       The provisions hereof and the provisions of all instruments incident to the 

making or the insuring of the loan, unless  otherwise specifically provided by the 
terms of such instrument, shall be binding upon the Association as long as the  
bonds are held or insured by the Government or assignee. The provisions of 
sections 6 through 17 hereof may be  provided for in more specific detail in the 
bond resolution or ordinance; to the extent that the provisions contained in  such 
bond resolution or ordinance should be found to be inconsistent with the 
provisions hereof, these provisions  shall be construed as controlling between 
the Association and the Government or assignee. 

 
         The vote was:    Yeas; Anderson, James, Harper, Rothstein, Warba 
                                    Nays: None                        Absent   None 
 
IN WITNESS WHEREOF, the City Commission of the City of Big Rapids has duly 
adopted this resolution and caused it to be executed by the officers below in duplicate 
on this 7th day of September, 2010. 
 
(SEAL) 
 
City of Big Rapids  
          By___________________ 
Attests        Title__________________ 
________________________ 
________________________ 
Title 

CERTIFICATE TO BE EXECUTED AT LOAN CLOSING 
 
 

I, the undersigned as _______________ of the _________________________ hereby 
certify that the ______________________________________ of such Association is 
composed of _______________ members, of who __________________________, 
constituting a quorum, were present at a meeting thereof duly called and held on the 
________________ day of _____________, ; and that the foregoing resolution was 
adopted at such meeting by the vote shown above.  I further certify that as of 
________________, the date of closing of the loan from the Government, said 
resolution remains in effect and has not been rescinded or amended in any way. 
 
Dated, the _______________________ day of ___________________, _______. 
 
       ________________________________ 
                                    Title ____________________________  
 
RESOLUTION NO. 10-121 

Resolution Authorizing Issuance of 
2010 Capital Improvement Bond 

Roben Hood Airport Hangar Project 
City of Big Rapids 
County of Mecosta 
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State of Michigan 
 

Minutes of a regular meeting of the City Commission of the City of Big Rapids, 
County of Mecosta, State of Michigan, held on the 7th day of September, 2010, at 6:30 
o'clock p.m., Eastern Daylight  Time. 
 
PRESENT: Members     Anderson, James, Harper, Rothstein, Warba 

ABSENT: Members     None 

The following preamble and resolution were offered by Member Rothstein and 
supported by Member Harper. 
 

 WHEREAS, the City Commission (the “Commission”) of the City of Big Rapids, 
County of Mecosta, State of Michigan (the “City”), has determined that it is in the 
best interest of its residents and property owners of the City that the City acquiring 
and constructing capital improvements for the City, consisting generally of airport 
hangar improvements for the Roben-Hood Airport, infrastructure, utility, parking lot 
and site improvements together with related appurtenances and attachments thereto 
(the “Project”); and 

WHEREAS, the Commission caused a Notice of Intent to issue bonds in an 
amount not to exceed One Million Four Hundred Thousand Dollars ($1,400,000) for the 
purpose of paying part of the cost of the Project to be published in the Pioneer, a 
newspaper of general circulation in the City; and 

 
WHEREAS, the Notice of Intent was in due form and the manner of the 

publication of the Notice of Intent was the method best calculated to give notice to the 
City's taxpayers and electors of the Commission's intent to issue the bonds described 
therein, the purpose of said bonds, the security for said bonds, and the right of 
referendum relating thereto; and 

 
WHEREAS, at least 45 days have elapsed since the date of publication of the 

Notice of Intent without the filing of a valid petition for referendum on the question of the 
sale and issuance of the bonds described in the Notice of Intent; and  

 
WHEREAS, pursuant to Section 517 of Act 34, Public Acts of Michigan, 2001, as 

amended (“Act 34”), the City is authorized to issue and sell not to exceed $1,400,000 in 
principal amount of bonds to finance the Project; and 
 

WHEREAS, the City has determined to issue and sell not to exceed $1,400,000 
in principal amount of the bonds to finance a portion of the Project.  

NOW, THEREFORE, BE IT RESOLVED THAT: 

 
 1. A bond of the City designated 2010 CAPITAL IMPROVEMENT BOND 
(LIMITED TAX GENERAL OBLIGATION) (TAXABLE) (the “Bond”) is authorized to be 
issued in the aggregate principal sum of One Million Four Hundred Thousand Dollars 
($1,400,000) for the purpose of paying part of the costs of constructing the Project and 
costs incidental to the issuance, sale and delivery of the Bond.  The Bond shall be in the 
form of a single fully-registered, nonconvertible bond of the denomination of $1,400,000, 
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dated as of the date of delivery, payable in principal installments serially on September 
1 of each year beginning September 1, 2011 as shown on the form of Bond shown in 
Section 5 of this resolution, or such other dates or principal maturities as provided on 
the Bond as executed by the Mayor and the City Clerk and delivered to the United 
States of America (the “Government”). 
 

The serial principal installments of the Bond will each bear interest from the date 
of delivery of the corresponding delivery installment to the registered holder thereof as 
shown on the registration grid set forth on the Bond at the rate of four and three-eighths 
percent (4.375%)  per annum or such other interest rate as the Government may agree 
to provide to the City, payable on the first day of March or September following the date 
of delivery of said delivery installment, and semiannually thereafter on March 1 and 
September 1 of each year until maturity or earlier prepayment of said installment.  
Acceptance by the City of the interest rate on the Bond shall be made by execution of 
the Bond which so designates the rate specified by the Government and accepted by 
the City.  The Bond shall not be convertible or exchangeable into more than one fully 
registered bond. 

The Mayor, City Manager and the City Clerk each is hereby authorized and 
directed to make any final determinations relating to the payment provisions and 
delivery of the Bond including but not limited to the principal amount of the Bond, 
adjustment of the schedule of principal installment payments of the Bond, the change of 
the principal, the interest rate and the interest payment dates of the Bond and change 
the provisions for early redemption.  The Mayor, City Manager, City Clerk and the City 
Treasurer are hereby authorized to take all actions necessary to deliver the Bond to the 
Government in accordance with the delivery instructions of the Government. 

The Mayor is authorized to accept the offer of the Government to purchase the 
Bond, which acceptance shall be represented by execution and delivery of the Bond. 

The Bond is expected to be delivered to the Government in installments (the 
“delivery installments”) and each delivery installment shall be noted on the registration 
grid set forth on the Bond.  The delivery installments shall be deemed to correspond to 
the serial principal installments of the Bond in direct chronological order of said serial 
principal installments. 

The Bond or installments thereof will be subject to prepayment at the option of 
the City prior to maturity, on any date on or after the first principal payment date in the 
manner as provided in the form of Bond contained in this Resolution. 

Principal of and interest on the Bond shall be payable in lawful money of the 
United States of America by check or draft mailed by the Transfer Agent (hereinafter 
defined) to the Government at the address of the Government as shown on the 
registration books of the City kept by the Transfer Agent.  The City Treasurer is hereby 
appointed to act as Transfer Agent; provided, however, that the City Treasurer may 
designate in writing another person to act as Transfer Agent.  If and at such time as the 
Bond is transferred to or held by any registered owner other than the Government, the 
City by resolution may appoint a bank or trust company qualified under Michigan law to 
act as Transfer Agent and registrar upon notice mailed to the registered owner 60 days 
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prior to an interest payment date.  The City Treasurer is hereby authorized to execute 
an agreement with any successor Transfer Agent. 

In the event the Government is no longer the registered owner of the Bond, 
interest on the Bond will be payable by check or bank draft mailed to the registered 
owner at the registered address, both as shown on the registration books of the City 
maintained by the Transfer Agent.  Interest shall be payable to the registered owner of 
record as of the 15th day of the month preceding the payment date for each interest 
payment.  The date of determination of registered owner for purposes of payment of 
interest as provided in this paragraph may be changed by the City to conform to market 
practice in the future.  Both principal of and interest on the Bond shall be payable at the 
office of the Transfer Agent. 

Unless waived by any registered owner of the Bond to be redeemed, official 
notice of redemption shall be given by the Transfer Agent on behalf of the City.  Such 
notice shall be dated and shall contain at a minimum the following information:  original 
issue date; maturity dates; interest rates; if any; the called amounts; the place where the 
Bond called for redemption is to be surrendered for payment; and that interest on the 
Bond or portions thereof called for redemption shall cease to accrue from and after the 
redemption date. 

In addition, further notice shall be given by the Transfer Agent in such manner as 
may be required or suggested by regulations or market practice at the applicable time, 
but no defect in such further notice nor any failure to give all or any portion of such 
further notice shall in any manner defeat the effectiveness of a call for redemption if 
notice thereof is given as prescribed herein. 

The Transfer Agent shall record on the registration books payment by the City of 
each installment of principal or interest or both when made and the cancelled checks or 
drafts representing such payments shall be returned to and retained by the City 
Treasurer, which canceled checks or drafts shall be conclusive evidence of such 
payments and the obligation of the City with respect to such payments shall be 
discharged to the extent of such payments. 

Upon payment by the City of all outstanding principal of and interest on the Bond, 
the registered owner thereof shall deliver the Bond to the City for cancellation. 

The Transfer Agent shall keep or cause to be kept, at its principal office, 
sufficient books for the registration and transfer of the Bond, which shall at all times be 
open to inspection by the City.  The Transfer Agent shall transfer or cause to be 
transferred on said books the Bond presented for transfer, as hereinafter provided and 
subject to such reasonable regulations as it may prescribe. 

The Bond may be transferred upon the books required to be kept by the Transfer 
Agent pursuant to this Section, by the person in whose name it is registered, in person 
or by his duly authorized attorney, upon surrender of such Bond for transfer, 
accompanied by delivery of a duly executed written instrument of transfer in a form 
approved by the Transfer Agent.  Whenever the Bond shall be surrendered for transfer, 
the Transfer Agent shall record such transfer on the registration books and shall register 
such transfer on the registration grid attached to the Bond.  At the time of such transfer 
the Transfer Agent shall note on the Bond the outstanding principal amount thereof at 
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the time of such transfer.  In the event any Bond is called for prepayment in part, the 
Transfer Agent, upon surrender of the Bond, shall note on the Bond the principal 
amount prepaid and shall return the Bond to the registered owner thereof together with 
the prepayment amount on the prepayment date.  The Transfer Agent shall require the 
payment by the bondholder requesting the transfer of any tax or other governmental 
charge required to be paid with respect to the transfer.  The City shall not be required 
(i) to issue, register the transfer of, or exchange any Bond during a period beginning at 
the opening of business fifteen days before the day of the mailing of a notice of 
redemption of the Bond or portions thereof selected for redemption prior to maturity 
under this Resolution and ending at the close of business on the day of that mailing, or 
(ii) to register the transfer of or exchange any Bond or portion thereof so selected for 
redemption. 

2. The Bond shall be executed in the name of the City with the manual or 
facsimile signatures of the Mayor and the City Clerk and shall have the seal of the City, 
or a facsimile thereof, printed or impressed on the Bond.  After execution, the Bond 
shall be held by the City Treasurer or designee for delivery to the Government.  The 
Bond and any delivery installment thereof shall not be valid until registered by the City 
Treasurer or designee, or upon transfer by the Government and thereafter, by an 
authorized representative of the Transfer Agent. 

3. The City Treasurer is authorized and directed to open a separate 
depositary account with a bank or trust company or create a separate account on the 
books of the City to be designated as the 2010 CAPITAL IMPROVEMENT BOND DEBT 
RETIREMENT FUND (the “Debt Retirement Fund”), the moneys to be deposited into 
the Debt Retirement Fund to be specifically earmarked and used solely for the purpose 
of paying principal of and interest on the Bond as it becomes due.  Into the Debt 
Retirement Fund there shall be placed the capitalized interest, if any, received from the 
proceeds of the bonds.   

 
The City hereby pledges its limited tax full faith and credit for the prompt payment 

of the Bonds.  The City shall each year budget the amount of the debt service coming 
due in the next fiscal year on the principal of and interest on the Bonds and shall 
advance as a first budget obligation from its general funds available therefor, or, if 
necessary, levy taxes upon all taxable property in the City subject to applicable 
constitutional and statutory tax rate limitations, such sums as may be necessary to pay 
such debt service in said fiscal year. 

The City’s Treasurer shall execute a fidelity bond with a surety company in an 
amount at least equal to the total annual debt service on the Bond. 

4. The proceeds of the Bond and, except as provided below, no other 
moneys shall be deposited in the 2010 CAPITAL IMPROVEMENT BOND 
CONSTRUCTION FUND (the “Construction Fund”) established by the City Treasurer.  
In the event that the Government is the holder of the Bond, then, if required by the 
Government, the Construction Fund shall be established as a supervised bank account 
and such proceeds shall be withdrawn on the orders of the City only on checks signed 
by the City’s Treasurer or designee and countersigned by the Government.  Said 
moneys shall be used solely for the purposes for which the Bond is issued. 
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The contribution of any City funds or grant funds to pay part of the cost of the 
Project shall be accounted for separately from proceeds of the Bond in order to show 
how the City’s monies and/or grant monies are spent and the interest or investment 
income, if any, earned on such funds. 

Any unexpended balance of the proceeds of the sale of the Bond remaining after 
completion of the Project herein authorized may be used for further improvements to the 
community building facility in the discretion of the City, provided that at the time of such 
expenditure such use be approved by the Michigan Department of Treasury if required 
by law.  Any remaining balance after such expenditure shall be paid into the Debt 
Retirement Fund (as hereinbefore provided) and used for the prepayment of 
installments of the Bond or the purchase of installments of the Bond at not more than 
the fair market value thereof. 

After completion of the Project and disposition of remaining proceeds, if any, of 
the Bond pursuant to the provisions of this Section, the Construction Fund shall be 
closed. 

5. The Bond shall be in substantially the following form, with such additions 
and deletions as may be appropriate to meet the requirements of the Government or as 
may be authorized by the Mayor or the City Clerk with the approval of the City’s Bond 
Counsel: 
R-1 

Registered 
UNITED STATES OF AMERICA 

STATE OF MICHIGAN 
COUNTY OF MECOSTA 

CITY OF BIG RAPIDS 
 

2010 CAPITAL IMPROVEMENT BOND 
(LIMITED TAX GENERAL OBLIGATION) 

(TAXABLE) 
 
The CITY OF BIG RAPIDS, County of Mecosta, State of Michigan (the “City”), 

acknowledges itself to owe and for value received hereby promises to pay to the 
registered owner hereof, the sum of 

 
One Million Four Hundred Thousand Dollars 

 
on the dates and in the principal installment amounts set forth in Exhibit A attached 
hereto and made a part hereof, with interest on said installments from the date each 
said installment is delivered to the City as set forth on the registration grid hereon until 
paid at the rate of four and three-eighths percent (4.375%) per annum, payable on 
March 1, 2011, and semiannually thereafter, provided that the principal payments 
required herein to the registered owner shall not exceed the total of the principal 
installments of this bond drawn by the City, which installments shall be added to the 
registration grid attached hereto as drawn.  Both principal of and interest on this bond 
are payable in lawful money of the United States of America by check or draft mailed to 



13 

the registered holder at the address shown on the registration books of the City, and for 
the prompt payment hereof, the limited tax full faith and credit of the City are irrevocably 
pledged. 

This bond is a single, fully-registered, non-convertible bond issued in the 
principal sum indicated above for the purpose of paying part of the cost to aquire and 
construct capital improvements for the City, consisting generally of airport hangar 
improvements for the Roben-Hood Airport, infrastructure, utility, parking lot and site 
improvements together with related appurtenances and attachments thereto.  This bond 
is issued under the provisions of Act 34, Public Acts of Michigan, 2001, as amended 
and a duly adopted resolution of the Issuer.  

Principal installments of this bond are subject to prepayment prior to maturity, in 
inverse chronological order, at the option of the City on any date on or after September 
1, 2011, at par plus accrued interest to the date fixed for prepayment. 

Thirty days notice of the call of any principal installments for prepayment shall be 
given by mail to the registered owner at the registered address.  The principal 
installments so called for prepayment shall not bear interest after the date fixed for 
prepayment, provided funds are on hand with the Transfer Agent (hereinafter defined) 
to prepay said installments. 

This bond shall be registered as to principal and interest on the books of the City 
kept by the City Treasurer or written designee as transfer agent (the “Transfer Agent”) 
and noted hereon, after which  it shall be transferable only upon presentation to the 
Transfer Agent with a written transfer by the registered owner or the registered owner’s 
attorney duly authorized in writing.  Such transfer shall be noted hereon and upon the 
books of the City kept for the purpose by the Transfer Agent. 

This bond, including the interest thereon, is payable as a first budget obligation 
from the general funds of the City, and the City is required, if necessary, to levy ad 
valorem taxes on all taxable property in the City for the payment thereof, subject to 
applicable constitutional and statutory tax rate limitations.   

It is hereby certified and recited that all acts, conditions and things required by 
law to be done, precedent to and in the issuance of this bond exist and have been done 
and performed in regular and due form and time as required by law, and that the total 
indebtedness of the City, including this bond, does not exceed any constitutional or 
statutory debt limitation. 

IN WITNESS WHEREOF, the City of Big Rapids, County of Mecosta, State of 
Michigan, by its City Commission, has caused this bond to be signed in the name of the 
City by the manual signatures of the Mayor and the City Clerk and its corporate seal to 
be impressed hereon, all as of September __, 2010. 

CITY OF BIG RAPIDS 
County of Mecosta 
State of Michigan 

By_____________________________ 
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Its Mayor 

(SEAL) 

Countersigned 
 
By___________________________________ 

City Clerk 
 

REGISTRATION 
NOTHING TO BE WRITTEN HEREON EXCEPT 

BY THE BOND REGISTRAR/TRANSFER AGENT 
 

Date of 
Registration of 

Delivery 

 
Name of 

Registered Owner 

Principal 
Installment 
Delivered 

Signature of 
Bond Registrar / 
Transfer Agent 

 United States of 
America 

  

 United States of 
America 

  

 United States of 
America 

  

 United States of 
America 

  

 United States of 
America 

  

 United States of 
America 

  

 United States of 
America 

  

 United States of 
America 

  

 United States of 
America 

  

 United States of 
America 

  

 United States of 
America 

  

 United States of 
America 

  

 United States of 
America 
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Date of 
Registration of 

Delivery 

 
Name of 

Registered Owner 

Principal 
Installment 
Delivered 

Signature of 
Bond Registrar / 
Transfer Agent 

 United States of 
America 

  

 
 

EXHIBIT A 
CITY OF BIG RAPIDS 

2010 Capital Improvement Bond 
(Limited Tax General Obligation) 

 
Due 

September 1 
Principal 

Installment 

2011        $25,000 
2012 26,000 
2013 27,000 
2014 28,000 
2015 29,000 
2016 30,000 
2017 32,000 
2018 33,000 
2019 34,000 
2020 36,000 
2021 37,000 
2022 38,000 
2023 40,000 
2024 42,000 
2025 43,000 
2026 45,000 
2027 47,000 
2028 49,000 
2029 51,000 
2030 53,000 
2031 55,000 
2032 57,000 
2033 59,000 
2034 62,000 
2035 64,000 
2036 66,000 
2037 69,000 
2038 72,000 
2039 74,000 
2040 77,000 

 
 
6. The City hereby declares that it has pursued a negotiated sale with the 
Government because of its inability to borrow funds from conventional municipal bond 
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market sources at or near prevailing market rates, for the opportunities provided by a 
negotiated sale to select and adjust terms for the Bonds and to sell the Bonds at the 
time that may be expected to best achieve the most advantageous interest rates, lowest 
issuance costs, and the opportunity to prepay the principal of the Bonds without 
premium. 
 

7. The estimated period of usefulness of the Project is hereby declared to be 
not less than thirty (30) years. 

 8. As long as the Government is holder of the Bond, the City shall be subject 
to the Form RD 1942-47 relating to the Bond and shall comply with all provisions 
thereof. 

 9. If at any time it shall appear to the Government that the City is able to 
refund upon call for redemption or with the consent of the Government the then 
outstanding principal amount of the Bond by obtaining a loan for such purposes from 
responsible cooperative or private credit sources at reasonable rates and terms for 
loans of similar purposes and periods of time, the City will upon request of the 
Government apply for and accept such loans in sufficient amount to repay the 
Government, and will take all such actions as may be required in connection with such 
loans. 

 10. The Mayor, City Manager, City Clerk, City Treasurer and any other 
officers, administrators, agents and attorneys of the City each is authorized and directed 
to execute and deliver all other agreements, documents and certificates and to take all 
other actions necessary or convenient to complete the issuance, sale, and delivery of 
the Bond in accordance with this Resolution and to pay any related costs. 

11. The City Manager is authorized to annually file a Qualifying Statement 
with the Department in accordance with Act 34.  In the event that the City is not granted 
qualified status by the Department, the City Manager is hereby authorized to file an 
application for prior approval of the Bond from the Department and to pay the fees 
relating thereto.  The City Manager is further authorized to apply for any waivers or 
other orders from the Department as may be necessary or advisable to issue, sell and 
deliver the Bond as contemplated herein and to pay any filing fees related thereto.  

12. So long as the Government is the holder of the Bond, the City covenants 
that it will not defease the Bond or any portion thereof. 
 

13. All resolutions and parts of resolutions insofar as they conflict with the 
provisions of this resolution be and the same hereby are rescinded. 

 
AYES:   Members:  Anderson, James, Harper, Rothstein, Warba 

NAYS:  Members:  None 

RESOLUTION DECLARED ADOPTED. 
________________________________ 

City Clerk 
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CERTIFICATION 
 
I hereby certify that the foregoing is a true and complete copy of a resolution 

adopted by the City Commission of the City of Big Rapids, County of Mecosta, State of 
Michigan, at a regular meeting held on September 7, 2010, and that said meeting was 
conducted and public notice of said meeting was given pursuant to and in full 
compliance with the Open Meetings Act, being Act 267, Public Acts of Michigan, 1976, 
and that the minutes of said meeting were kept and will be or have been made available 
as required by said Act 267. 

 
_______________________________ 

City Clerk 
 

 RESOLUTION NO. 10-122 
 

Commissioner Harper moved, supported by Commissioner Anderson, the adoption of 
the following resolution.   

 
A RESOLUTION APPROVING GROUND 

               LEASE TO SPECTRUM HEALTH FOR A SITE AT 
                                   ROBEN-HOOD AIRPORT 

 
  WHEREAS, the City entered into contract with Spectrum Health per Resolution 
No. 08-42 for a ground lease agreement, and 

 
 WHEREAS, Spectrum Health has requested the second permitted renewal of 
their ground lease agreement for the structure located at Roben-Hood Airport, and 
 
 WHEREAS, the proposed ground lease renewal agreement has been reviewed 
and approved by the City Attorney, 
  
 BE IT RESOLVED that the renewal of the ground lease for July 21, 2010 to 
January 20, 2011 between the City of Big Rapids and Spectrum Health for a site at 
Roben-Hood Airport is approved, copy attached, and the Mayor is authorized to sign the 
lease for the City. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None  
The Mayor declared the Resolution adopted.  
Dated:  September 7, 2010     
 
 
ORDINANCE NO. 628-09-10  

 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following Ordinance: 
 

AN ORDINANCE AMENDING THE WATER RATES TITLE V, 
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SECTION 54.11 OF THE 
BIG RAPIDS CITY CODE OF ORDINANCES 

 
THE CITY OF BIG RAPIDS ORDAINS: 
 
Section 1.  Title V, Section 54.11 is hereby amended to read: 
 
§ 54.11 WATER RATES.  
 
The rates to charge monthly for water service shall be as follows 
 
WATER RATE SCHEDULE 
 
Effective October 1, 2010:  
 
INSTITUTIONAL 
 

Meter Size, Inches Base Capacity Charge
5/8 $7.00 
¾ $13.20 
1 $21.73 

1 ½ $47.03 
2 $90.48 
 3 $154.83 
4 $294.53 
6 $476.58 

 
 COMMODITY CHARGE:  All water shall be charged at the rate of $4.90 per 
 1,000 gallons of use 
 
 
RESIDENTIAL/COMMERCIAL/INDUSTRIAL 
 

Meter Size, Inches Base Capacity Charge
5/8 $2.00 
¾ $8.64 
1 $15.57 

1 ½ $30.42 
2 $55.83 
 3 $95.43 
4 $175.73 
6 $253.83 

 COMMODITY CHARGE:  All water shall be charged at the rate of $4.55 per 
 1,000 gallons of use. 
Effective July 1, 2011:  
 
INSTITUTIONAL 
 

Meter Size, Inches Base Capacity Charge
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5/8 $8.00 
¾ $14.40 
1 $23.71 

1 ½ $51.31 
2 $98.71 
3 $168.91 
4 $321.31 
 6 $519.91 

 
 COMMODITY CHARGE:    All water shall be charged at the rate of $5.25 per 
 1,000 gallons of use 
 
 
RESIDENTIAL/COMMERCIAL/INDUSTRIAL 
 

Meter Size, Inches Base Capacity Charge
5/8 $3.00 
¾ $9.43 
1 $16.99 

1 ½ $33.19 
2 $60.91 
3 $104.11 
 4 $191.71 
6 $276.91 

 
 COMMODITY CHARGE:    All water shall be charged at the rate of $4.80 per  
 1,000 gallons of use. 
 
Effective July 1, 2012:  
 
INSTITUTIONAL 
 

Meter Size, Inches  Base Capacity Charge
5/8 $9.00 
¾ $15.60 
1 $25.69 

1 ½ $55.59 
2 $106.94 
3 $182.99 
4 $348.09 
6 $563.24 

 
 COMMODITY CHARGE:  All water shall be charged at the rate of $5.65 per 
 1,000 gallons of use 
 
 
RESIDENTIAL/COMMERCIAL/INDUSTRIAL 
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Meter Size, Inches Base Capacity Charge
5/8 $4.00 
¾ $10.22 
1 $18.41 

1 ½ $35.96 
2 $65.99 
3 $112.79 
 4 $207.69 
6 $299.99 

 
 COMMODITY CHARGE:  All water shall be charged at the rate of $5.05 per 
 1,000 gallons of use. 
 
Effective July 1, 2013:  
 
INSTITUTIONAL 
 

Meter Size, Inches  Base Capacity Charge
5/8 $10.00 
¾ $16.80 
1 $27.67 

1 ½ $59.87 
2 $115.17 
3 $197.07 
4 $374.87 
6 $606.57 

 
 COMMODITY CHARGE:  All water shall be charged at the rate of $6.10 per 
 1,000 gallons of use 
 
 
RESIDENTIAL/COMMERCIAL/INDUSTRIAL 
 

Meter Size, Inches  Base Capacity Charge
5/8 $5.00 
¾ $11.01 
1 $19.83 

1 ½ $38.73 
2 $71.07 
3 $121.47 
4 $223.67 
 6 $323.07 

 
 
 COMMODITY CHARGE:  All water shall be charged at the rate of $5.30 per 
 1,000 gallons of use. 
     
   
Section 2. This ordinance shall be effective October 1, 2010. 
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Section 3. The Clerk is directed to publish this ordinance in the Pioneer. 
 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba 
Nays:  None 
The Mayor declared the Ordinance adopted. 
Dated:  September 7, 2010  
Published: 
 
 
RESOLUTION NO. 10-123 

 
Commissioner Rothstein moved, seconded by Commissioner Harper, the adoption of 
the following: 

 
RESOLUTION AUTHORIZING AND APPROVING CINGULAR 
WIRELESS  LEASE AMENDMENT FOR WATER TOWER USE 

 
 WHEREAS, the City entered into a site agreement with NPI Wireless, now 
Cingular Wireless  dated August 17, 1998 with an amendment dated September 30, 
2005, and 
 
 WHEREAS, Cingular has acquired NPI Wireless and has requested an extension 
of the lease, with agreement to pay more rent, and 
 
 WHEREAS, the second amendment of this lease is attached.  
 
 NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 
hereby approves the second amendment to the lease with Cingular Wireless and 
authorizes Mayor to sign said contract. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba    
Nays:  None     
The Mayor declared the resolution adopted.  
Dated:  September 7, 2010  
 
 
RESOLUTION NO.  10-124 
 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 

 
RESOLUTION AMENDING FISCAL YEAR 2010/2011 

GENERAL APPROPRIATIONS FOR  
PLAYSCAPE TRUST 

 
WHEREAS, the City of Big Rapids adopted FY 2010/2011 General 

Appropriations on June 7, 2010 per Resolution No. 10-70, and 
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WHEREAS, each year adjustments are made to revenue and expenditure 
accounts. 

 
 NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 
hereby approves the following transfer of funds for Fiscal Year 2010/11 from Fund 
Balance.   
 
                             
          Account      Original      Change  Amended 
   
    718-249-964.665              $0        $900    $900 
Refund of Interest Earned   
    
  

BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the 
FY 2010/2011 City of Big Rapids Budget accordingly. 

 
 

Yeas:  Anderson, James, Harper, Rothstein, Warba    
Nays:  None     
The Mayor declared the resolution adopted.  
Dated:  September 7, 2010  
 

 
RESOLUTION NO.  10-125 
  
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 

 
RESOLUTION AMENDING FISCAL YEAR  

2010/2011 GENERAL APPROPRIATIONS – 
 2009/2010 CARRY FORWARDS 

 
 WHEREAS, the City of Big Rapids adopted FY 2010/11 General Appropriations 
on June 7, 2010 per Resolution No. 10-70, and 
 
 WHEREAS, there are a number of items from 2009/10 that need to be carried 
forward into this fiscal year 2010/11. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 
hereby approves the attached budget adjustments to carry forward to the 2010/11 
budget. 
 
 BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the 
FY 2010/11 City of Big Rapids Budget accordingly.  
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None     
The Mayor declared the resolution adopted. 
Dated:  September 7, 2010 
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RESOLUTION NO. 10-126 

 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION IN SUPPORT OF A 
PEDESTRIAN SIGNAL ON STATE STREET  

 
WHEREAS, the City Commission of the City of Big Rapids provides leadership to 

the Big Rapids community, and 
 
WHEREAS, Ferris State University through their Pedestrian Safety Task Force 

has recommended a modification to the Pedestrian Crosswalk at Morrison Avenue, and 
 
WHEREAS, the Michigan Department of Transportation is supportive of this 

change and is asking the Commission of the City of Big Rapids to support a new 
pedestrian signal on State Street that will be constructed under MDOT’s signal IDS 
contract at no cost to the City, and 

 
WHEREAS, this construction would include the sidewalk ramp at a new location 

just south of the Morrison intersection and the City would be responsible for 50% of the 
operating and maintenance costs, to be negotiated with Ferris State University.  

 
NOW, THEREFORE, BE IT RESOLVED, that the City Commission gives their 

support in constructing a new pedestrian signal on State Street. 
 

Yeas:  Anderson, James, Harper, Rothstein, Warba    
Nays:  None     
The Mayor declared the resolution adopted.  
Dated:  September 7, 2010 
 
 
RESOLUTION NO. 10-127 

 
Commissioner Harper moved, seconded by Commissioner Rothstein, the adoption of 
the following: 

 
RESOLUTION ACCEPTING BIDS FOR FOUR-WHEEL DRIVE 

ARTICULATED TOOL CARRIER FRONT END LOADER  FOR THE 
DEPARTMENT OF PUBLIC WORKS 

 
WHEREAS, the City recently solicited bids to dispose of a 1995 Case Wheel 

Loader per Resolution No. 10-99, and 
 

 WHEREAS, the City solicited bids for the purchase of a four-wheel drive 
articulated tool carrier front end loader for the Department of Public Works to replace 
the loader that was sold, and 
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 WHEREAS, six bids were received with staff recommending the bid of Northern 
Michigan Equipment Company for a four-wheel drive articulated tool carrier front end 
loader in the amount of $ 142,480.00, and   
 
 WHEREAS, the City has a trade-in of a 1991 John Deere 570-B Motor Grader 
with scarifier and a 14-foot Heinke front plow in the amount of $24,500, whereby with 
the trade-in the net amount is $117,980. 
  
 NOW, THEREFORE, BE IT RESOLVED, that the bid of Northern Michigan 
Equipment Company for a four-wheel drive articulated tool carrier front end loader with 
a trade-in of a 1991 John Deere 570-B Motor Grader of $24,500 in the amount of 
$117,980  be accepted. 
  
 BE IT FURTHER RESOLVED, that the cost be expensed from Account Number 
661-444-981.103. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba  
 Nays:  None     
 The Mayor declared the resolution adopted. 
Date:  September 7, 2010 
 
The City Commission took an eight minute break. 
 

 
RESOLUTION NO. 10-128 
 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 

 
RESOLUTION AUTHORIZING CHANGE 

 IN THE STANDARD STREETLIGHTING CONTRACT 
 

 BE IT RESOLVED, that it is hereby deemed advisable to authorize Consumers 
Energy Company to make changes in the streetlighting service as provided in the 
Standard Streetlighting Contract between the Company and the City of Big Rapids, 
dated July 25, 1978, in accordance with the Authorization for Change in Standard 
Streetlighting Contract dated as of September 7, 2010 heretofore submitted to and 
considered by this Commission, and 
 
 WHEREAS, said contract calls for the removal of 6 lighting fixtures in the parking 
lot south of City Hall.   
  
 NOW, THEREFORE, BE IT RESOLVED, that the Mayor and Clerk are 
authorized to execute such authorization for change on behalf of the City.  
 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  September 7, 2010    
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STATE OF MICHIGAN    ) 
           )  ss 
COUNTY OF MECOSTA) 
 
I, Roberta R. Cline, Clerk of the City of Big Rapids do herby certify that the foregoing 
resolution was duly adopted by the Commission of said municipality, at the meeting held 
on September 7, 2010 
 
        __________________________ 
        Roberta R. Cline, City Clerk 
 
 
In a discussion of the bids for the Local Street Resurfacing Project, it was noted that 
due to the excellent bids received, staff anticipates that additional streets would be 
added to the resurfacing project.   The budget contains about $182,000 for paving and 
bids came in at $117,601.10.  Staff would like to extend the per ton price to pave 
additional streets, based on a lineal-foot bid. 
 
The City Attorney stated he believes that the expenditure of the additional funds over 
and above the streets that were bid would have to come back to the City Commission.  
Mr. Williams was uncomfortable with the concept that the bid could be expanded since it 
was not bid out open ended for a unit price.  He does not believe that the Commission 
can award and expand the project at the same time.  
 
 
RESOLUTION NO. 10-129 

 
Commissioner Rothstein moved, seconded by Commissioner Harper, the adoption of 
the following: 

 
RESOLUTION ACCEPTING BIDS FOR THE 2010 

LOCAL STREET RESURFACING PROJECT 
 

 WHEREAS, the City solicited bids for the 2010 Local Street Resurfacing Project 
and 
 
 WHEREAS, three bids were received with staff recommending the bid of Rieth-
Riley of Big Rapids for the 2010 Local Street Resurfacing Project in the amount of 
$117,601.10.   
  
 NOW, THEREFORE, BE IT RESOLVED, that the bid of Rieth-Riley in the 
amount of $117,601.10 be accepted. 
  
 BE IT FURTHER RESOLVED, that the cost be expensed from the following:  
 
Account Numbers:                           Budgeted 
 
202-451-967.120       $65,000 
Major Street Construction, DeKrafft 
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203-451-967.105         19,000 
Local Street Construction, Bailey 
203-451-967.106         16,800 
Local Street Construction, Dexter 
203-451-967.107         25,000 
Local Street Construction, Ridgeview 
203-451-967.108         35,000 
Local Street Construction, Water Tower Road 
203-451-967.109         21,300  
Local Street Construction, Chestnut 
 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None      
The Mayor declared the resolution adopted. 
Date:  September 7, 2010 
 
 
ORDINANCE NO. 629-09-10 

 
Commissioner Anderson moved, supported by Commissioner Harper, adoption of the 
following Ordinance.       

 
AN ORDINANCE REPEALING TITLE 9, CHAPTER 96, 
SECTIONS 96.25 THROUGH 96.27 REGARDING THE 
ADOPTION OF THE 1970 EDITION OF THE FIRE 
PREVENTION CODE. 
 

WHEREAS, the City of Big Rapids adopted the 1970 Edition of the Fire 
Prevention Code in Title 9, Chapter 96, Sections 96.25 through 96.27, and 
 
 WHEREAS, the City adopted the International Fire Code in 2009, superseding 
the 1970 Edition of the Fire Prevention Code, 
 

NOW, THEREFORE, THE CITY OF BIG RAPIDS ORDAINS:   
 

Section 1.  Sections 96.25 through 96.27 of Title 9, Chapter 96 are repealed. 
 
Section 2.  This ordinance shall take effect upon publication. 
 
Section 3.  The Clerk is directed to publish this Ordinance in the Pioneer. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba 
Nays:   None 
The Mayor declared the ordinance adopted. 
Date:  September 7, 2010 
Published:   
 
 
RESOLUTION NO.  10-130  
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RESOLUTION AUTHORIZING ISSUANCE OF  

UNLIMITED TAX GENERAL OBLIGATION REFUNDING BONDS, SERIES 2010 
______________________________________ 

City of Big Rapids 
County of Mecosta, State of Michigan 

_______________________________________ 
 
Minutes of a regular meeting of the City Commission of the City of Big Rapids, County 
of Mecosta, State of Michigan, held on September 7, 2010, at 6:30 o’clock p.m., Eastern 
Daylight Time. 

PRESENT: Members Anderson, James, Harper, Rothstein, Warba 

ABSENT: Members None 

The following preamble and resolution were offered by Member Harper and supported 
by Member Anderson: 

WHEREAS, the City of Big Rapids, County of Mecosta, State of Michigan (the 
“City”) has previously issued its Unlimited Tax General Obligation Bonds, Series 2001, 
dated November 1, 2001, in the original principal amount of $4,500,000, of which 
$3,505,000, presently remains outstanding (the “Prior Bonds”); 

WHEREAS, the Revised Municipal Finance Act, Act 34, Public Acts of Michigan, 
2001, as amended (“Act 34”), permits the City to refund and advance refund all or part 
of the outstanding securities of the City; and 

WHEREAS, the City has been advised that it may achieve interest costs savings 
through the refunding of the Prior Bonds; and 

WHEREAS, it is the determination of the City Commission that the City should 
issue its Unlimited Tax General Obligation Refunding Bonds, Series 2010 in the 
principal amount of not to exceed Four Million Dollars ($4,000,000) (the “Bonds”) to 
refund all or a portion of the Prior Bonds maturing in the years 2012 through 2021 to 
achieve interest cost savings for the benefit of the taxpayers of the City; and 

AND WHEREAS, the City has received a proposal from Mesirow Financial (the 
“Underwriter”) to purchase the Bonds pursuant to a negotiated sale. 

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. Authorization of Refunding Bonds; Bond Terms,  Bonds of the City 
designated Unlimited Tax General Obligation Refunding Bonds, Series 2010 (the 
“Bonds”) are authorized to be issued in the aggregate principal sum of not to exceed 
Four Million Dollars ($4,000,000) for the purpose of paying the costs of refunding the 
Prior Bonds, including the costs incidental to the issuance, sale and delivery of the 
Bonds.  The issue shall consist of bonds in fully-registered form of the denomination of 
$5,000, or multiples thereof not exceeding for each maturity the maximum principal 
amount of that maturity, numbered consecutively in order of registration.  The Bonds will 
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be dated as of the date of delivery (or such other date as determined at the time of sale 
thereof), be payable on February 1 (or such other date as determined at the time of sale 
thereof) in the years 2012 to 2021, inclusive, in the annual amounts determined at the 
time of sale.  The Bonds may be issued as serial or term bonds or both and shall be 
subject to optional or mandatory redemption prior to maturity at the times and prices 
determined by the City Manager or City Treasurer, at the time of sale and in the manner 
as set forth provided in the form of bond set forth in paragraph 6 of this resolution. 

The Bonds shall bear interest at a rate or rates to be determined at the time of sale 
thereof, but in any event not to exceed seven percent (7%) per annum, payable on 
August 1, 2011 (or such other date as determined at the time of sale thereof), and 
semiannually thereafter, by check or draft mailed by the Transfer Agent (as hereinafter 
defined) to the registered owner of record as of the 15th day of the month prior to the 
payment date for each interest payment.  The record date of determination of registered 
owner for purposes of payment of interest as provided in this paragraph may be 
changed by the City to conform to market practice in the future. 

2. Execution of Bonds; Book-Entry-Only Form.  The Bonds of this issue shall be 
executed in the name of the City with the facsimile signatures of the Mayor and the City 
Clerk of the City and shall have the seal of the City, or a facsimile thereof, printed or 
impressed on the Bonds.  No Bond shall be valid until authenticated by an authorized 
officer or representative of the Transfer Agent.  The principal of the Bonds shall be 
payable at the designated corporate trust office of The Bank of New York Mellon Trust 
Company, N.A., Detroit, Michigan, as registrar and transfer agent for the Bonds (the 
“Transfer Agent”). 

The Bonds may be issued in book-entry-only form through the Depository Trust 
Company in New York, New York (“DTC”) and any officer of the City is authorized to 
execute such custodial or other agreement with DTC as may be necessary to 
accomplish the issuance of the Bonds in book-entry-only form and to make such 
changes in the Bond form within the parameters of this resolution as may be required to 
accomplish the foregoing. 

3. Transfer of Bonds.  The Transfer Agent shall keep the books of registration for 
this issue on behalf of the City.  Any Bond may be transferred upon such registration 
books by the registered owner of record, in person or by the registered owner’s duly 
authorized attorney, upon surrender of the Bond for cancellation, accompanied by 
delivery of a duly executed written instrument of transfer in a form approved by the 
Transfer Agent.  Whenever any Bond or Bonds shall be surrendered for transfer, the 
City shall execute and the Transfer Agent shall authenticate and deliver a new Bond or 
Bonds, for like aggregate principal amount.  The Transfer Agent shall require the 
payment by the bondholder requesting the transfer of any tax or other governmental 
charge required to be paid with respect to the transfer. 

4. Debt Retirement Fund.  The City Treasurer is hereby authorized to open a 
separate depositary account with a bank or trust company designated Unlimited Tax 
General Obligation Refunding Bonds, Series 2010 DEBT RETIREMENT FUND (the 
“Debt Retirement Fund”), the moneys to be deposited into the Debt Retirement Fund to 
be specifically earmarked and used solely for the purpose of paying principal of and 
interest on the Bonds as they mature.  All proceeds from taxes levied for the Debt 
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Retirement Fund shall be deposited into the Debt Retirement Fund as collected.  
Commencing with the year 2010, there shall be levied upon the tax rolls of the City for 
the purpose of the Debt Retirement Fund each year, in the manner required by the 
provisions of Act 34 an amount sufficient so that the estimated collection therefrom will 
be sufficient to promptly pay, when due, the principal of and interest on the Bonds 
becoming due prior to the next annual tax levy; provided, however, that if at the time of 
making any such annual tax levy there shall be surplus moneys on hand in the Debt 
Retirement Fund for the payment of principal of and interest on the Bonds, then credit 
therefor may be taken against such annual levy for the Debt Retirement Fund. 

5. Use of Proceeds.  The proceeds of the Bonds shall be used to pay the costs of 
issuance of the Bonds and to secure payment of the Prior Bonds as provided in this 
paragraph.  Upon receipt of the proceeds of sale of the Bonds, the accrued interest, if 
any, shall be deposited in the Debt Retirement Fund for the Bonds.  From the proceeds 
of the Bonds there shall next be set aside a sum sufficient to pay the costs of issuance 
of the Bonds in a fund designated Unlimited Tax General Obligation Refunding Bonds, 
Series 2010 ISSUANCE FUND (the “Issuance Fund”).  Moneys in the Issuance Fund 
shall be used solely to pay expenses of issuance of the Bonds.  Any amounts remaining 
in the Issuance Fund after payment of issuance expenses shall be transferred to the 
Debt Retirement Fund for the Bonds. 

The balance of the proceeds of the Bonds together with any moneys transferred by 
the City at the time of sale of the Bonds from the debt retirement funds for the Prior 
Bonds and any other available funds of the City, shall be held as cash or invested in 
direct obligations of or obligations the principal of and interest on which are 
unconditionally guaranteed by the United States of America or other obligations the 
principal of and interest on which are fully secured by the foregoing (the “Escrow 
Fund”) and used to pay principal, interest and redemption premiums on the Prior 
Bonds.  The Escrow Fund shall be held by The Bank of New York Mellon Trust 
Company, N.A., Detroit, Michigan, as escrow agent (the “Escrow Agent”) pursuant to 
an escrow agreement (the “Escrow Agreement”) which shall irrevocably direct the 
Escrow Agent to take all necessary steps to call for redemption any Prior Bonds 
specified by the City upon sale of the Bonds, including publication and mailing of 
redemption notices, on any call date, as specified by the City.  The investments held in 
the Escrow Fund shall be such that the principal and interest payments received 
thereon will be sufficient, without reinvestment, to pay the principal, interest and 
redemption premiums on the Prior Bonds as they become due pursuant to maturity or 
the call for redemption required by this paragraph.  Following establishment of the 
Escrow Fund, any amounts remaining in the debt retirement funds for the Prior Bonds 
shall be transferred to the Debt Retirement Fund for the Bonds.   

6. Bond Form.  The Bonds shall be in substantially the following form: 

UNITED STATES OF AMERICA 
STATE OF MICHIGAN 

COUNTY OF MECOSTA 
CITY OF BIG RAPIDS 

 
UNLIMITED TAX GENERAL OBLIGATION REFUNDING BONDS, SERIES 2010 
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Date of 
Interest Rate   Maturity Date    Original Issue   
 CUSIP 

Registered Owner:  _________, 20___  __________ 1, 2012 

Principal Amount: Dollars 
 

The City of Big Rapids, County of Mecosta, State of Michigan (the “City”), 
acknowledges itself to owe and for value received hereby promises to pay to the 
Registered Owner specified above, or registered assigns, the Principal Amount 
specified above, in lawful money of the United States of America, unless redeemed 
prior to maturity, on the Maturity Date specified above, unless prepaid prior thereto as 
hereinafter provided, with interest thereon (computed on the basis of a 360-day year 
consisting of twelve 30-day months) until paid from the Date of Original Issue specified 
above or such later date to which interest has been paid, until paid, at the Interest Rate 
per annum specified above, first payable on August 1, 2011 and semiannually 
thereafter.  Principal of this bond is payable at the corporate trust office of The Bank of 
New York Mellon Trust Company, N.A., Detroit, Michigan,, or such other transfer agent 
as the City may hereafter designate by notice mailed to the registered owner not less 
than sixty (60) days prior to any interest payment date (the “Transfer Agent”).  Interest 
on this bond is payable to the registered owner of record as of the fifteenth (15th) day of 
the month preceding the interest payment date as shown on the registration books of 
the City kept by the Transfer Agent by check or draft mailed by the Transfer Agent to 
the registered owner of record at the registered address.  For prompt payment of this 
bond, both principal and interest, the full faith, credit and resources of the City are 
hereby irrevocably pledged. 

This bond is one of a series of bonds of even Date of Original Issue aggregating 
the principal sum of $_______________, issued for the purpose of refunding all or part 
of the City’s outstanding Unlimited Tax General Obligation Bonds, Series 2001. 

Bonds of this issue maturing in the years 20__ to 20__, inclusive, shall not be 
subject to redemption prior to maturity. 

Bonds of this issue or $5,000 portions thereof maturing in the year 20__ and 
thereafter, shall be subject to redemption prior to maturity, at the option of the City, in 
any order of maturity and by lot within a single maturity, on any date on or after 
February 1, 20__ at the redemption price of par plus accrued interest to the date fixed 
for redemption. 

In case less than the full amount of an outstanding bond is called for redemption, 
the Transfer Agent, upon presentation of the bond called in part for redemption, shall 
register, authenticate and deliver to the registered owner of record a new bond in the 
principal amount of the portion of the original bond not called for redemption. 

[Insert Mandatory Redemption provisions if needed] 

Notice of redemption of any bond shall be given at least thirty (30) days and no 
more than sixty (60) days prior to the date fixed for redemption by mail to the registered 
owner or owners at the registered addresses shown on the registration books kept by 
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the Transfer Agent.  Bonds shall be called for redemption in multiples of $5,000, and 
bonds of denominations of more than $5,000 shall be treated as representing the 
number of bonds obtained by dividing the denomination of the bond by $5,000, and 
such bonds may be redeemed in part.  The notice of redemption for bonds redeemed in 
part shall state that upon surrender of the bond to be redeemed a new bond or bonds in 
aggregate principal amount equal to the unredeemed portion of the bond surrendered 
shall be issued to the registered holder thereof.  No further interest shall accrue on the 
bonds or portions of bonds called for redemption after the date fixed for redemption, 
whether presented for redemption or not, provided funds are on hand with the Transfer 
Agent to redeem the same. 

Any bond may be transferred by the registered owner, in person or by the 
registered owner’s authorized attorney or legal representative, upon surrender of the 
bond to the Transfer Agent for cancellation, together with a duly executed written 
instrument of transfer in a form approved by the Transfer Agent.  Whenever any bond is 
surrendered for transfer, the Transfer Agent shall authenticate and deliver a new bond 
or bonds, in like aggregate principal amount, interest rate and maturity.  The Transfer 
Agent shall require the registered owner requesting the transfer to pay any tax or other 
governmental charge required to be paid with respect to the transfer. The Transfer 
Agent will not be required to (i) issue, register the transfer of or exchange any bond 
during a period beginning at the opening of business 15 days before the day of the 
mailing of a notice of redemption of bonds selected for redemption and ending at the 
close of business on the day of that mailing, or (ii) register the transfer of or exchange 
any bond selected for redemption in whole or in part, except the unredeemed portion of 
bonds being redeemed in part. 

This bond is payable out of the City’s Debt Retirement Fund for this issue and in 
order to make such payment, the City is required each year to levy taxes on all taxable 
property within the boundaries of the City for such payment without limitation as to rate 
or amount.  It is hereby certified and recited that all acts, conditions and things required 
by law to be done, precedent to and in the issuance of this bond and the series of bonds 
of which this is one, exist and have been done and performed in regular and due form 
and time as required by law, and that the total indebtedness of the City, including this 
bond and the series of bonds of which this is one, does not exceed any constitutional, 
statutory or charter debt limitation. 

This bond is not valid or obligatory for any purpose until the Transfer Agent’s 
Certificate of Authentication on this bond has been executed by the Transfer Agent. 
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IN WITNESS WHEREOF, the City, by its City Commission, has caused this bond 
to be signed in the name of the City by the facsimile signatures of its Mayor and City 
Clerk and a facsimile of its corporate seal to be printed hereon, all as of the Date of 
Original Issue. 

 
CITY OF BIG RAPIDS 
County of Mecosta 
State of Michigan 
 
 
By:      
 Its: Mayor 

 
(SEAL) 

By:      
Its: City Clerk 

 
 

(Form of Transfer Agent’s Certificate of Authentication) 
 

CERTIFICATE OF AUTHENTICATION 

This bond is one of the bonds described in the within-mentioned resolution. 
 
 

The Bank of New York Mellon Trust Company, N.A. 
Detroit, Michigan 
Transfer Agent 

By_______________________________________ 
     Its Authorized Signature 

 
 
Date of Authentication: ________________ 
 

[Bond printer to insert form of assignment] 
 
 

7. Tax Covenant.  The City shall, to the extent permitted by law, take all actions 
within its control necessary to maintain the exemption of the interest on the Bonds from 
general federal income taxation (as opposed to any alternative minimum or other 
indirect taxation) under the Internal Revenue Code of 1986, as amended (the “Code”), 
including, but not limited to, actions relating to any required rebate of arbitrage earnings 
and the expenditure and investment of Bond proceeds and moneys deemed to be Bond 
proceeds. 
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8. Qualified Tax-Exempt Obligations.  The Bonds are hereby designated as 
“qualified tax-exempt obligations” for purposes of deduction of interest expense by 
financial institutions. 

9. Continuing Disclosure Undertaking.  The City agrees to enter into an undertaking 
for the benefit of the holders and beneficial owners of the Bonds pursuant to Rule 15c2-
12 of the U.S. Securities and Exchange Commission and the City Treasurer is hereby 
authorized to execute such undertaking prior to delivery of the Bonds. 

10. Negotiated Sale.  The City Commission has considered the option of selling the 
Bonds through a competitive sale and a negotiated sale and, pursuant to the 
requirements of Act 34, determines in light of current market conditions based on 
advantages and opportunities to select and adjust terms for the Bonds, to allow better 
control over pricing of the Bonds, to allow more flexibility in accessing the municipal 
bond market, and to price and sell the Bonds at the time that is expected to best 
achieve the most advantageous interest rates and costs to the City. 

11. Bond Purchase Agreement; Award.  The City Manager and the City Treasurer 
are each individually authorized to negotiate the sale of the Bonds with the Underwriter, 
negotiate and execute a bond purchase agreement with the Underwriter, execute a Sale 
Order and take all other necessary actions required to effectuate the sale, issuance and 
delivery of the Bonds within the parameters authorized in this resolution.  The net 
present value savings to be realized by the City as a result of the refunding shall not be 
less than 2.50% of the debt service on the Prior Bonds to be refunded and the 
underwriter’s discount shall not exceed 1% of the principal amount of the Bonds. 

12. Adjustment of Bond Details. The City Manager and the City Treasurer are each 
authorized to execute and deliver a sale order approving the final terms of the Bonds, 
adjust the final bond details set forth herein to the extent necessary or convenient to 
complete the transaction authorized herein, and in pursuance of the foregoing is 
authorized to exercise the authority and make the determinations authorized pursuant to 
Section 315(1)(d) of Act 34, including but not limited to determinations regarding interest 
rates, prices, discounts, maturities, principal amounts, denominations, dates of 
issuance, interest payment dates, redemption rights, the place of delivery and payment, 
designation of series, the portion or portions of the Prior Bonds to be refunded, and 
other matters, within the parameters established by this resolution, provided that the 
principal amount of Bonds issued shall not exceed the principal amount authorized in 
this resolution, the interest rate per annum on the Bonds shall not exceed seven (7%), 
and the Bonds shall mature in not more than ten (10) principal installments. 

13. Authorization of other Actions.  The Mayor, City Manager, City Clerk, and the 
City Treasurer are each hereby authorized and directed to cause the preparation 
and circulation of a preliminary and final official statement with respect to the 
Bonds; to procure a policy of municipal bond insurance with respect to the Bonds 
or cause the qualification of the Bonds therefor if, upon the advice of the financial 
advisor to the City, the acquisition of such insurance would be of economic benefit 
to the City; to obtain ratings on the Bonds; and to take all other actions necessary 
or advisable, and make such other filings with the Michigan Department of 
Treasury or with other parties, to enable the issuance, sale and delivery of the 
Bonds as contemplated herein. 
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14. Bond Counsel.  Miller, Canfield, Paddock and Stone, P.L.C. is hereby approved 
as bond counsel for the Bonds, notwithstanding periodic representation in 
unrelated matters of parties or potential parties to the transaction contemplated by 
this resolution, including the Underwriter. 

15. Rescission.  All resolutions and parts of resolutions insofar as they conflict with 
the provisions of this resolution be and the same hereby are rescinded. 

AYES:  Members Anderson, James, Harper, Rothstein, Warba 
NAYS: Members None 
RESOLUTION DECLARED ADOPTED. 

__________________________ 
 
City Clerk 

 

I hereby certify that the foregoing is a true and complete copy of a resolution adopted by 
the City Commission of the City of Big Rapids, County of Mecosta, State of Michigan, at 
a regular meeting held on September 7, 2010, and that said meeting was conducted 
and public notice of said meeting was given pursuant to and in full compliance with the 
Open Meetings Act, being Act 267, Public Acts of Michigan, 1976, and that the minutes 
of said meeting were kept and will be or have been made available as required by said 
Act. 

              
           

City Clerk 
 

UNSCHEDULED BUSINESS  
 

 Mr. Sobers stated that members of the court system were complimentary of the 
work done by the current and past Police Division employees relating to the cold 
case homicide. 

 Commissioner Harper stated that the Ferris State University enrollment was up to 
9,931 students. 

 Commissioner Harper would like the River Street parking situation looked at 
around the soccer fields.   She has safety concerns. 

 Mayor Warba invited ideas pertaining to a committee to look at housing and code 
enforcement.   

 
There being no further business to come before the Commission, the meeting was 
adjourned at 9:32 p.m. 
 
  
____________________________         * * * * * * *         ________________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
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           City Commission 
          September 20, 2010 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30 
p.m.  
 
Present: Commissioners Lynn Anderson, Terry Harper, Lorraine James and Dan 
Rothstein; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
There were 21 persons in the audience. 
  
PLEDGE OF ALLEGIANCE  
 
APPROVAL OF THE AGENDA  - none 
 
APPROVAL OF THE MINUTES. 
 

   Commissioner Harper moved, seconded by Commissioner Anderson that the minutes 
of the regular meeting of September 7, 2010 be approved as revised.    

 
Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper moved, seconded by Commissioner Anderson that the Park and 
Recreation and Library bills be approved. 
 
First National Bank   99.21   State Street Hardware           37.98 
X-Cel Chemical           174.50   Schubert & Sons Electric          400.00 
First National Bank           657.62   Ferris State University         907.50 
Great Lakes Books           134.49   Lowes              89.98 
Napa Auto    51.96   State Street Hardware     .75 
Great Lakes Books  46.95*   B&B Professional Roof          130.38* 
Bon Appetit   12.00*   Bookpage Inc.          270.00* 
Michigan Sportsman 18.00*   National Geographic           34.00*  
New York Times          405.60*   People           116.07* 
Traverse Subscription        27.95*   First National Bank    8.00* 
Baker & Taylor          182.06*   New Horizon Landscape         171.00 
Omaha Products          129.87   Van’s Plumbing/Heating             356.25 
Vredeveld Haefner          222.00   AT&T              97.79 
Staples             68.27*   Vredeveld Haefner                    230.00* 
AT&T            187.48*   Xerox Corp.             91.42* 
State Street Hardware       65.00* 
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*Indicates library bill   
 
Yeas:  Unanimous 
Nays:  None 
 
STUDY SESSION 
 
Green Township Country Manor Mobile Home Park Water Service 
 
City Manager Steve Sobers presented his memorandum dated September 16, 2010, 
which he verbally reviewed.  Additional comments to the data presented: 

• After talking with the DEQ, it was the general consensus of staff that the City 
should proceed with investigating the offer by the new owner. 

• As discussions were occurring, the DNRE advised that there are provisions in the 
Michigan Code that before a water system can be conveyed from one person to 
another, it must first be offered to the political entity in which it exists.  This action 
needs to be reviewed yet. 

• The City has not taken any sort of official position because Green Township has 
not been approached yet. 

• There is actually very little treatment process required with the system.  There 
would be pumping and labor costs. 

• If the City should come to own the system, staff would want to look towards the 
future with a possible connection to the City’s water system at the Airport 
property. 

 
Mr. Bob Baldwin, Green Township Supervisor, stated that he is still discussing and 
investigating the matter and did not have comments at this time.     
 
If Green Township does not accept the system, Commissioner Harper would like more 
specific information including: the condition of the system, what the estimated life of the 
system would be, whether the City can afford to bring water lines out an additional mile, 
if the system requires repairs, what the projected revenue would be from accepting the 
system, how long 35 trailers have been there and what the projection was for increased 
numbers.   
 
Mr. Sobers stated that the number of trailers have decreased in the last couple of years, 
but that could possibly have been due to management problems.  Commissioner Harper 
stated that because the new management wants to turn over the system, it brings into 
question for her the liability of the new system.    She would like more information.   The 
City Manager stated that more details would be obtained once Green Township has an 
opportunity to consider acceptance of the water system. 
 
Mr. Peek, Green Township,  stated that at one time there were between 50 – 60 trailers 
in the park, and the decrease may have been somewhat management, or the economy 
with the lower interest rates for purchasing homes. 
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Mayor Warba stated that representatives of the City and Townships have met to work 
on the User Charge System and two motions were passed:  one to accept the 
methodology to be used for the report and the other was to have the jurisdictions form a 
standing committee with two members of each entity meeting twice a year to look at the 
User Charge System to deal with issues as they arise.   These recommendations will be 
coming to the City Commission.   The City Attorney and Township Attorney will be 
reviewing the User Rate recommendations before they come to the City Commission for 
acceptance. 
 
Code Enforcement/Property Maintenance Committee  
 
City Manager Steve Sobers presented his memorandum dated September 16, 2010 
regarding the establishment of a Code Enforcement/Property Maintenance Committee.   
 
Commissioner Anderson stated her original recommendation was towards more of a 
housing committee.   She believes the City is suffering because it lacks persons with 
personal vested interest beyond just economic.  Her goal is to motivate people to want 
to live in the City and to make the City a housing destination, which could be 
accomplished by:  1)  maintenance of existing housing, 2)  maintenance of the 
infrastructure,  3)  enforcement of existing regulations, 4)  adding pertinent regulations,  
5)  tax incentives,  6)  neighborhood loans,  and 7)  historic preservation.  The 
committee being proposed is a good place to start with a broader conversation as it 
progresses. 
 
Commissioner Harper is supportive of a committee.  She has concern that the Refuse 
Committee has already made the recommendation of not enforcing Polly carts for all, 
but that is included as something to address.    She is concerned that even though it is 
being offered for free, there may be a cost in the future.  She also questioned the 
makeup of the committee and why citizens would not be considered a part of the 
committee upon establishment. 
 
Mr. Sobers thoughts were that the core of the committee could be the same City 
representatives/staff members, but as the topic changes, different citizens could be 
involved.  Commissioner Harper would like to see citizen representation throughout the 
process. 
 
Commissioner Rothstein sees value in the collaboration of the Commission and staff.   
 
Mayor Warba stated that he would begin to invite Commission input into the Committee, 
asking two Commissioners to volunteer to serve on the Committee.   These two 
Commissioners and staff can undertake some planning as to what the future may hold 
and then round out appointments to that committee, bringing it to a total of five – 
consisting of two Commissioners and two members of the public, and staff members.   
The staff members will be a part of the committee as adjunct members working with the 
committee and providing information.  
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EMS Cost Recovery Program  
 
Deputy Director Warren Hansen presented the memorandum dated September 14, 
2010.   He added the following comments: 

• 60 – 70% of the calls made by the Fire Division are for medical calls or vehicle 
accidents.   The vehicle incidents will be where the charge will occur the most.  

• The department covers the freeway accidents and calls within the City that 
involve a lot of individuals who do not live in the City or pay taxes.   These 
individuals benefit from the use of the equipment, manpower and knowledge.   

• Charges for services would not include City of Big Rapids, Ferris State 
University, Green Township, Norwich or Barton residents, because they pay for 
the City protection services.  Charges will not occur for calls under the City’s 
mutual aid contract. 

• The policy would allow charging for illegal burns. 
• The proposed policy includes the charge for service being sent to the individuals, 

who can pass that on to their insurance company. 
 
PUBLIC COMMENT  
 
Eileen Powell, Escott Street, addressed the City Commission with concerns regarding 
the Copper Pointe development, with their proposal to build on small lots.  She stated 
that there are a number of homes already for sale in Big Rapids.   Copper Pointe 
Developers advises their homes will be in the price range of $119,000, and excellent for 
new homebuyers and older people.   This is a lot of money for these age groups.  
Homeowners want to keep their property values up.   When you approve such a 
development, you are setting precedence.   
 
Mr. Jim Peek, Green Township, expressed concern with the traffic speed and safety on 
Northland Drive.  There is varying speeds along the stretch from the City limits to 19 
Mile Rd.   He would like to see the City, Big Rapids Township, Green Township, the 
Department of Public Safety, the County Sheriff Department and the State Police meet 
and discuss some consistency with the speed in this area.   
 
Mr. Brennon Warren, Chairperson of the Community Affairs Committee of the FSU 
Student Government, introduced himself to the City Commission.  He will be attending 
City Commission meetings to report what the Student Government is doing.  The goal is 
to better the relationship with the City and to find out what is going on.   Student 
government is striving to add new members, work on Ferris events, provide information 
to new students, and conduct meet and greets for students.  The student government 
body is working to better their relationship with the school and the City.   There is 
currently a concentration on pedestrian safety and student parking.    
 
Mr. Warren stated that the Student Government is looking at, in conjunction with the 
Ferris administration representative, reinstating the Campus/Community Task Force, 
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and asked the Commission if they felt it was beneficial to bring that back.   The Task 
Force includes representatives from, for example, the Holiday Inn, the City, the bars, 
Mecosta County Medical Center, to meet at least once a semester to address items of 
mutual concerns.    The City Commission agreed that such forms of communication are 
always beneficial.  
 
Commissioner Harper questioned what entity would be issuing tickets on the old Casey 
McNabb property.  Public Safety Director West stated that if cars were parked in fire 
zones/lanes, tickets would be issued. 
 
Sue Glatz, presented a written request to the City Commission for forgiveness of tax 
penalty.  Ms. Glatz had no additional verbal comment.   She recognized that the penalty 
is very large and would appreciate anything the City can do for her.    Mayor Warba 
requested the City Attorney investigate policies and procedures of the City, history of 
similar requests and to recommend a course of action.  He stated that there might be 
additional risk pertaining to interest with the delay in action. 
The City Commission took an eight-minute break. 
 
RESOLUTION NO. 10-131 

 
Commissioner Anderson moved, seconded by Commissioner Harper, the adoption of 
the following: 
 

RESOLUTION APPROVING TRAFFIC 
CONTROL ORDER NO. 486 FOR  

NO PARKING ON RIVER STREET ADJACENT 
TO RIVER STREET PARK 

 
 WHEREAS, in accordance with the provisions of Act 32, public Acts of 1956, 
Section 2.53, the Department of Public Safety has authorized the following traffic control 
order: 

 
Ban parking on and erect “No Parking” on the west side of River Street  
from Locust Street to Chestnut Street. 
 
  
BE IT RESOLVED, that the City Commission hereby approves the above Traffic 

Control Order. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  September 20, 2010   
 
RESOLUTION NO. 10-132 
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Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 

RESOLUTION APPROVING TRAFFIC 
CONTROL ORDER NO. 487 FOR  

NO PARKING ON SHOULDER ON FOURTH AVENUE 
FROM ENTRANCE OF NORTH END RIVERSIDE PARK 

TO PARKING AREA 
 
 WHEREAS, in accordance with the provisions of Act 32, public Acts of 1956, 
Section 2.53, the Department of Public Safety has authorized the following traffic control 
order: 

 
Place “No Parking on Shoulder” on Fourth Avenue from the entrance of 
North End park through the designated parking area. 
 
  
BE IT RESOLVED, that the City Commission hereby approves the above Traffic 

Control Order. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None   
The Mayor declared the resolution adopted. 
 Dated:  September 20, 2010   
 
RESOLUTION NO.  10-133 
  
Commissioner Rothstein moved, seconded by Commissioner James, the adoption of 
the following: 

 
RESOLUTION ACCEPTING BID FOR SALE 
 OF POLE BARN – 201 BRONSON STREET 

 
 WHEREAS, the City approved the purchase of property located at 201 N. 
Bronson Avenue for use as the DART facility, and 
 
 WHEREAS, the property contains a pole barn that can not be used by the DART 
operations, and it was deemed reasonable that the pole barn be advertised for sale, and 
 
 WHEREAS, bids were solicited and three bids were received with the bid 
submitted by Curries being the highest and best bid in the amount of $1,500. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the bid of Curries in the amount of 
$1,500 be accepted for the pole barn located at 201 N. Bronson Avenue. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba     
Nays:  None      
The Mayor declared the resolution adopted. 
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Dated:  September 20, 2010   
 
RESOLUTION NO.  10-134 
 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 

 
RESOLUTION AMENDING FISCAL YEAR 2010/2011 

GENERAL APPROPRIATIONS FOR  
DART RESULTING FROM SALE OF POLE BARN 

 
WHEREAS, the City of Big Rapids adopted FY 2010/2011 General 

Appropriations on May 4, 2009 per Resolution No. 09-43, and 
 
WHEREAS, each year adjustments are made to revenue and expenditure 

accounts, and 
 
WHEREAS, bids have been received for the sale of the pole barn located at the 

new DART facility at 201 N. Bronson Avenue and it is required by the Michigan 
Department of Transportation that the funds received from the sale of the building be 
returned to the DART account. 

 
 NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 
hereby approves the following budget adjustments for Fiscal Year 2010/2011.   
                             
          Account      Original      Change  Amended 
   
    588-000-690.002 - Revenue         0        $1,500  $1,500 
  
     588-539-967.903 - Repairs           0         $1,500                 $1,500 
   to 201 N. Bronson   
  

BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the 
FY 2010/2011 City of Big Rapids Budget accordingly. 

 
Yeas:  Anderson, James, Harper, Rothstein, Warba      
Nays:  None     
The Mayor declared the resolution adopted.   
Dated:  September 20, 2010    
 
RESOLUTION NO.  10-135 
  
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 

 
RESOLUTION AMENDING FISCAL YEAR  

2010/2011 GENERAL APPROPRIATIONS – 
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 2009/2010 CARRY FORWARDS 
 

 WHEREAS, the City of Big Rapids adopted FY 2010/11 General Appropriations 
on June 7, 2010 per Resolution No. 10-70, and 
 
 WHEREAS, there are a number of items from 2009/10 that need to be carried 
forward into this fiscal year 2010/11. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 
hereby approves the attached budget adjustments to carry forward to the 2010/11 
budget. 
 
 BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the 
FY 2010/11 City of Big Rapids Budget accordingly.  
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None       
The Mayor declared the resolution adopted. 
Dated:  September 20, 2010 
 
Due to a few questions from the Commission regarding the service arrangement with 
Charter for internet service and continual questions that arise regarding the City’s 
technology, Mr. Moslener, the Informational Technology Manager, was requested to 
give an up-date at the next meeting.  
 
RESOLUTION NO. 10-136 

 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION ON MAYORAL APPOINTMENTS  
TO BOARDS AND COMMISSIONS 

 
BE IT RESOLVED, that the City Commission hereby confirms the following 

Mayoral appointments/recommendations: 
 

ZONING BOARD OF APPEALS 
 
Jane Johansen appointed to the Zoning Board of Appeals as the Planning Commission 
representative as required by law for a term expiring May 2013. 
 
 Yeas:  Anderson, James, Harper, Rothstein, Warba        
 Nays:  None     
 The Mayor declared the resolution adopted. 
Dated:  September 20, 2010 
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UNSCHEDULED BUSINESS: 
 
Commissioner Anderson attended the West Michigan Planning Commission meeting 
and heard a speaker on Traverse City’s program ‘The Grand Vision’, which is a land 
use and transportation strategy involving six counties.   Commissioner Anderson 
believed it contains a lot of useful information that the City could use.  
 
Commissioner Rothstein, on behalf of Relay for Life, expressed appreciation for the use 
of Hemlock Park for this year’s event.   
 
Commissioner James requested follow-up on selecting an evaluation form for the 
review of the City Officials, to include the City Manager, City Treasurer, City Clerk, 
Assessor and City Attorney.  The City Clerk has several forms available and the Mayor 
will review the forms and select one to be used for the evaluation process. 
 
Commissioner Harper is interested in looking ahead for the next budget cycle, which 
should include the area of employee wage scales, longevity pay, and fringe benefit 
packet.  The areas she believes worthy of review are:  (1) percentage decrease in the 
wage scale (2) she would like to look at the step method currently used and what 
requirements are for a step increase (3) review of the employee health care 
contributions, (4) should longevity pay be eliminated or reconfigured.  She would like 
this reviewed before the next budget cycle.    
 
RESOLUTION NO. 10-137 
 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 
 

RESOLUTION TO ADJOURN TO CLOSED SESSION 
FOR THE DISCUSSION OF A SETTLEMENT OFFER 

IN PENDING LITIGATION  
CHAPMAN VERSES CITY OF BIG RAPIDS 

 
BE IT RESOLVED, that the City Commission adjourn to closed session for the 
discussion of a settlement offer in pending litigation – Chapman verses the City of Big 
Rapids.   
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  September 20, 2010 
 
The City Commission adjourned to closed session at 8:52 p.m. for discussion of a 
settlement offer in pending litigation of Chapman versus the City of Big Rapids.  The 
Commission returned to open session at 9:35 p.m. 
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MOTION NO. 10-138 
 

Commissioner Harper moved, seconded by Commissioner James that the City 
Commission support City Attorney Eric Williams’ recommendation and the City Attorney 
is directed to decline the settlement offer of Craig Chapman. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba 
Nays:  None 
The motion was declared passed. 
Date:  September 20, 2010 

 
There being no further business to come before the Commission, the meeting was 
adjourned at 9:36 p.m. 
 
  
 
 
____________________________         * * * * * * *         ________________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
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           City Commission 
          October 4, 2010 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30 
p.m.  
 
Present: Commissioners Lynn Anderson, Terry Harper, Lorraine James and Dan 
Rothstein; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
There were 37 persons in the audience. 
  
PLEDGE OF ALLEGIANCE  
 
APPROVAL OF THE AGENDA  -  Review of Padlock information from Public Safety 
Director Frank West under Unscheduled Business. 
 
APPROVAL OF THE MINUTES. 
 

   Commissioner Harper moved, seconded by Commissioner Anderson that the minutes 
of the regular meeting of September 20, 2010 be approved as presented.    

 
Yeas:  Anderson, James, Rothstein, Warba 
Abstain:  Harper 
Nays:  None 

 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper moved, seconded by Commissioner Anderson that the Park and 
Recreation and Library bills be approved. 
 
Consumers Energy   696.73 Gorte, Genna  128.00 
Travis Jordan   155.40 Miller, Kate   144.30 
Meredith Willey   136.00 Consumers Energy    72.31 
Hurst Industries   352.29* Grand Rapids Press 180.00* 
Baker & Taylor     46.76* Spartan Distributors    16.98 
Tri County Portable   340.00 Consumers Energy  230.69 
Doug’s Heating/Cooling  100.00 AT&T          .80 
DTE Energy    631.13 Elevator Service  152.65* 
Consumers Energy   902.64* AT&T          .56* 
Martha Stewart Living    24.00*  
 
(*Indicates library bill)   
 
Yeas:  Unanimous 
Nays:  None 
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SPECIAL ORDER OF THE DAY - none 
 
STUDY SESSION 
 
a)  Copper Pointe Development 
 
Mark Gifford, Neighborhood Development Director, presented the background 
information regarding the Copper Pointe Development, 720 Woodward Avenue, as 
outlined in his memorandum dated September 29, 2010.    He added the following 
comments: 

• In spring of 2010, there was a change in the development representatives to 
work on the final approval of the project. 

• Information presented to the Commission included a proposed Development 
Agreement, new house plans with basements, and a series of items to spell out 
how the development would progress. 

• Two items that have been addressed:  The previously constructed house was 
removed and mowing of the property will be accomplished. 

• The Planning Commission is recommending final approval of Copper Pointe.  
 
Commissioner Harper pointed out that the development agreement and Planning 
Commission minutes did not agree pertaining to the number of times the property would 
be mowed during the summer.  Mr. Gifford stated that the Development Agreement 
needs to be modified to include the Planning Commission’s desire to have the property 
mowed twice a month. 
 
Mayor Warba walked through the following background: 

• This project first appeared before the Planning Commission in 2005.  This project 
was the first attempt to use the PURD enacted in 2003.   

• The applicant was required to use the Conditional Use Permit process, the 
PURD process and the condominium site plan process.   

• This project also required a variance from the Zoning Board of Appeals, which 
was obtained in July 2005.   

•  On September 6, 2005, the City Commission passed a resolution accepting the 
Planning Commission’s recommendation to grant the Conditional Use Permit and 
approved the concept plan for a 12 unit PURD at 720 Woodward Avenue. 

• Zoning ordinance Section 3.4:6, Conditional Uses in R-1 Zones (defining what is 
permitted in various zones in R-1), does not include Planned Unit Developments. 

• Section 3.4:6 was amended in 2003 removing Planned Unit Developments 
(different from Planned Unit Residential Developments) indicating that Planned 
Unit Developments were not a good use in the R-1 zone, even as a Conditional 
Use. 

• Article XI, contains new standards of which Planned Unit Development language 
is a part.   Section 11.1:19(a) refers to Planned Unit Residential Developments, 
which was incorporated into the Zoning Ordinance in 2003.  It includes that the 
PURD can be a conditional use in R-1 and R-2 residential districts.   
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• Mayor Warba suggested there is some confusion between Article III and Article 
XI. 

• Section 10.6 states that any conditional use that has not been established within 
one year of granting, or the use is abandoned for 12 consecutive months, the 
authorization for that use shall be null and void.   His question for staff is if this 
special use was established within 12 months or abandoned. 

• Mayor Warba questioned how the PURD fits into the Master Plan. 
• Mayor Warba questioned if the proposed housing units meet the minimum 

square footage requirements for single-family homes. 
• The condominium deed restrictions, bylaws and master deed seem to mirror 

what was presented five years ago to the Plan Board.  If what they originally put 
in got under the radar screen what will keep that from happening now? 

• Mayor Warba expressed concerns over Article IX of the Master Deed, stating that 
a Developer may unilaterally amend the documents or with consent of any 
interested mortgagee, unilaterally terminate the project. 

 
Mr. Gifford provided the following responses to some of the concerns:  

• The City Master plan identifies them, and the developer is proposing them as 
single-family homes. 

• Mr. Gifford does not believe that the conditional use is abandoned, since all the 
infrastructure has been completed.  The road and utilities have been established. 

• When the Zoning Ordinance revisions were made in 2003, the PURD was not 
inserted into the R-1 language.   It is his opinion that they have the conditional 
use permit and that is not what they are asking approval for because that has 
already been granted. 

• The homes do meet the minimum square footage. 
• When the first house was built, there was not significant attention paid to the 

project by the County or the City.  When it became apparent that the house they 
built was not according to plans, they were issued a stop work order.  To prohibit 
this from happening again, there will be no building permit for anything other than 
the six plans they submitted. 

 
Commission Harper questioned if the Condominium deed restrictions are more or less 
regulative than the ordinance that the City currently has.  Mr. Gifford responded more 
regulative.  She also questioned if there was any issue with the quality of homes.   
 
 Mr. Gifford stated that it is hard to get quality from a set of plans.   If they do not 
develop this site as a PURD, they may still develop it with 12 regular lots and the City 
would not have any say over what was put in.   They would have to meet the minimum 
square footage requirement and meet the building code.  They chose to use the PURD 
regulations, which reduces the lot size, and provides open space somewhere else on 
the property.   They are still subject to the building code.  Price range for the homes is 
$100,000 - $125,000. 
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b)  Sue Glatz Request to Waive a Tax Penalty 
The City Attorney presented his memorandum, dated September 30, 2010, pertaining to 
the request of Sue Glatz to waive penalties on a late property tax payment. 

• The City Charter requires that the City Treasurer shall add penalties and interest 
on late tax payments.  It is a matter of law. 

• In this case, a late payment was made, whereby the taxpayer requested the 
penalties amounting to over $2,000 be waived.  There is no authority given to 
staff to grant such a request.   

• State law provides for a local government to waive the penalties.   
• This type of request has not happened frequently.   There is no past practice of 

this happening. 
• For a deadline to be a deadline, it has to be a deadline.  This opens the door for 

many to avoid the deadline. 
• There is no formally expressed policy on the part of the Commission regarding 

the late payment of taxes.  To have a policy that these requests are generally not 
granted would be helpful for future requests. 

 
Commissioner Harper questioned the waiver that was granted a year ago when the tax 
structure changed and people were given an opportunity to delay the payment of their 
taxes.  Mr. William confirmed that the City did make that waiver, but it was for all 
taxpayers.   The interest was due, but the penalties were waived. 
 
Commissioner Harper suggested that due to the economy it might be time to consider 
an opportunity to offer individuals an extension when there is a legitimate reason for 
them being late.  She suggested a system whereby percentages of the penalty might be 
due based on the length of time the payment was late.   Mayor Warba suggested it 
promotes delay and he did not want to get into the situation of determining what is a 
‘good’ cause for being late. 
 
The City Commission will review a policy whereby there is no waiver from the penalty 
provision. 
 
PUBLIC COMMENT   
 
Report from Ferris Student Government – Brennon Warren.   

• Five goals of the University identified through their self-study focus process:  (1) 
Mission Focus, (2) Action ( to accomplish the challenges identified in the self-
study process) (3) Data driven (to increase the transparency of  emphasis on 
using data for planning, service and program improvements) (4) Awareness  for 
services, programs, strengths, challenges and opportunities for improvements 
and (5) Celebration. 

• Public Safety is a big issue on campus. Ferris State University is the sixth safest 
in the nation.  

• Parking is an issue, not only at Ferris, but also at every campus in the nation.   
The possibility of a parking structure is prohibited because of its cost.   Because 



 5 

of the cost of meter heads, it is prohibited to put in those that will take something 
other than a quarter. 

• He questioned the possibility of a Community-Campus Task Force.   Mayor 
Warba stated that was something that will be discussed by the Commission.  

 
Dianna McConnell, 801 Woodward Avenue, addressed the City Commission regarding 
the speed on Woodward Avenue.    Traffic has increased in that area and people travel 
too fast.   She would like to see the City take a more aggressive approach in reducing 
traffic speed and she suggested that stop signs be placed on Woodward Avenue at the 
Bailey intersection.    Public Safety Director West will look into the request. 
 
The City Commission took a 9-minute recess. 
 
Discussion of Planning Commission Recommendation for Copper Pointe 
Development 
 
The City Commission discussed the resolution before them to accept the Planning 
Commission’s recommendation regarding the Copper Pointe Development. 
 
Mr. Chum Hobson spoke on behalf of the developer of Copper Pointe.   He has been 
involved with the project since the middle of April and they have done everything they 
were asked to do.  In 2011, they will be mowing the property twice a month.   The 
square footage of the homes average about 1,150 square feet.  The cost to build the 
structure runs between $68 - $72 a square foot.  The profit margin is thin.   There are 
many homes for sale in Big Rapids, but none of them are new.  New homes offer a 
higher level of efficiency, no problem with lead abatement, no problem with asbestos, 
air quality, etc.    The previously constructed house has been removed.   
 
Mayor Warba questioned Mr. Gifford about the Article IX provisions of the Master Deed 
that if there is no co-owner and the developer unilaterally terminates the condominium 
project, where that leaves the City.  Does the provision of the Condominium deed 
restrictions stay in effect, that it will remain single family, or are they null and void?  He 
questioned if the conditional use, Planned Unit Residential Development, had been 
established within one year of approval.  He also questioned what ‘established’ means.  
 
Mr. Sobers stated that projects are considered abandoned if the utilities, road, water, 
sewer, storm sewer, are not installed.  What is left on this project is only to construct 
homes on the lots.   
 
Mr. Williams believes that staff can give an opinion or recommendation, but the 
determination is one for the City Commission to consider.    The arguments could be (a) 
it is not finished, so it is not established or (b) it was started, laid out, approved, and 
there were utilities and the street put in, therefore, it was established.  He explained that 
the deed restrictions do not go away until the developer takes them away.   The deed 
restrictions do not allow the City to assert them.  If the unilateral clause is a concern to 
the Commission, the Commission could ask the developer to change those provisions. 
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Eileen Powell, 619 Escott Street, presented a letter and a list of homes available for 
sale in the City.    Fifty-seven homes, as of 9-20-10, are available for sale at $115,000 
or less.   On the 68 residential streets, there are 57 homes for sale in that price range.  
She questioned if the City needs more homes for sale.  Many people have attended the 
meetings pertaining to this development to express concerns that even though it may be 
legal, it may not be right to have this development. 
 
Michael Burdick, 719 Woodward, purchased his home in April and he would not have 
done so if he knew that there would be homes built across the street and he would not 
have offered the kind of money he did.  He believes his property value will go down. 
 
Rod Weemaes, 703 Woodward Avenue, has lived there five years.  He does not see the 
benefits of the development to the neighborhood or City of Big Rapids.    He does not 
see why twelve houses would be put on that amount of land and does not believe there 
are the people out there to buy the houses in that price range.   He is fearful of these 
becoming student homes.  He questioned who would maintain the street.   He 
expressed concerns regarding the limited mowing of the property.  He believes that 
twelve houses are alot especially in that price range.     
 
Jeri Hurt, 405 Bailey Drive, expressed concern regarding the number of homes for sale 
on her street.   
 
Dianna McConnell, 801 Woodward Avenue, is concerned with a decrease in their home 
value because of the amount of traffic, the speed on the street and the development of 
this subdivision. 
 
Yvonne Kilbourne, 706 Woodward Avenue, agreed with all who have spoken.  She is 
concerned with the construction of twelve houses so close together. 
 
Mr. Hobson, stated that the houses are small and nice.  They are not condominiums; 
they are site condominiums, single-family homes, each having their own entity.  The 
subdivision has twelve driveway cutouts in place.  It can be a nice community. 
 
The matter was opened for Commission discussion. 
 
Commissioner Harper agreed that there are people looking for new homes that are 
energy efficient, with small lot sizes. She sees this as potential for development.   Based 
on the developer’s comments, there are restrictions to safeguard the development as 
single-family homes.   Property values are decreasing for everyone.  Director West is 
working on the traffic issues.   Additional homes will increase the property tax base so 
that City improvements can be done.  There was a problem with the first home 
constructed and they removed it.  She believes that the City needs this development.  
She believes that the conditional use is still in force and she would like to see the 
project done. 
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Commissioner Anderson is opposed to the project and believes that the project has a 
negative impact on the neighborhood.  
 
Commissioner Rothstein stated he wrestled rustled with the situation initially, but he 
believes the City needs to grow.  He is concerned about the zoning regulations and 
wonders if they are in need of reconsideration and/or revision. 
 
Commissioner James is concerned about the size of the parcel being four acres and the 
construction of twelve homes on the parcel, which she believes are too many. 
 
Mayor Warba recognized the developers for picking up the project and proceeding with 
it.   He offered the following: 
 

• Article III sets the Conditional Uses in an R-1 zone.  This is not specified as a 
Conditional Use in the City’s Ordinance.   He believes that Article III trumps 
Article XI. 

• In 2003, Article III of the Zoning Ordinance, dealing with Residential-1, was 
amended removing Planned Unit Developments.  The PURD provisions were 
adopted.  He believes that shows careful consideration of what goes into R-1 
zones. 

• Conditional Uses are unique and need special attention.  He does not feel that 
the use was established within one year of the City Commission’s 2005 action.   

• The project description talks about deed restrictions being put into place to 
restrict college housing, but he does not find that in the deed restrictions.  The 
clause that seems to come close is that no unit will be used for other than single-
family residences.  He does not believe that is the same as deed restrictions to 
prohibit college housing.     

• As he reads the Master Deed, it allows that the developer can say if it is not 
working, he can abandon as a primary residential development and he cannot 
find anything saying what would then replace it. 

• The deed restrictions could enhance, but also be a deterrent for some because 
of Article VI, which allows for eminent domain.   Stringent deed restrictions may 
prohibit occupancy. 

• He believes the one-year time limit has passed for a Conditional Use. 
• What is before the Commission is to act on the Planning Commission’s 

recommendation. 
 
Commissioner Harper believes the City Commission is revisiting something that has 
already been decided by an earlier Commission.   
 
Mr. Williams stated that a previous City Commission has determined that the PURD is 
permitted at this location.  The Conditional Use permit has already been approved in the 
past.   The action before the Commission is the final condominium subdivision approval.   
If it meets the ordinance requirements there is a strong argument that the application 
should be granted. 
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Mr. Gifford believes that the development does meet the requirements of the 
condominium subdivision regulations.  He stated that arguments presented against the 
project are valid arguments, but in the end it is the developer’s right to develop the 
property.    They have done what the City has asked of them and they have met the 
ordinance.   
 
The City Attorney read Section 12.3:2(5) of the Zoning Ordinance pertaining to Final 
Condominium Subdivision Approval.     Mr. Williams stated that the requirements of the 
project have been completed prior to the condominium subdivision approval, as follows:  
copies of the plans, proposed master deed,  proposed condominium bylaws, abstract of 
title, title insurance, completion of the construction plans, the street plans, the as-built 
profile and cross-section, and agreement with the City containing restrictions on the 
project.    The City Attorney will provide additional information for the next meeting.   
 
The Mayor requested that the staff provide a checklist referring to the above items 
showing where completion and/or approval can be found.   He requested a legal opinion 
from the City Attorney if this Conditional Use has been established within one year of 
granting such use, which was September 6, 2005, as required in Section 10.6 of Article 
10.   
 
MOTION NO. 10-139 

 
Commissioner Harper moved, seconded by Commissioner Rothstein that the Planning 
Commission’s recommendation for Copper Pointe Development be tabled until the next 
meeting. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None  
The Mayor declared the motion adopted. 
Date:  October 4, 2010 
 
RESOLUTION NO. 10-140 

 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION APPROVING TRAFFIC 
CONTROL ORDER NO. 488 FOR  
TWO HANDICAPPED PARKING 

SPACES IN CITY LOT 8 
 
 WHEREAS, in accordance with the provisions of Act 32, public Acts of 1956, 
Section 2.53, the Department of Public Safety has authorized the following traffic control 
order: 
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Designate the two southernmost parking spaces in the East row of lot 8 as 
Handicapped parking only. 
 
  
BE IT RESOLVED, that the City Commission hereby approves the above Traffic 

Control Order. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba     
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  October 4, 2010 
 
The City Treasurer presented a proposed Fund Balance Policy provided and approved 
by the auditors.  She explained that the actual policy is the last paragraph that 
establishes a proposed fund balance as recommended by the Governmental Finance 
Officers Association.  It recommends, as best practice, a fund balance of 18% for the 
City of Big Rapids or currently $1.3 million.     
 
Commissioner James expressed two concerns:  (1) The complexity of the terminology 
for the definitions and (2) that the policy requires a fund balance amount and the City 
currently does not have that as a fund balance.  She questioned if the latter means that 
no monies can be expended.  The City Treasurer explained that the definitions are the 
four categories required as required by the GFOA. To address the second concern, 
revised recommended wording was suggested by the City Attorney.  
 
RESOLUTION NO. 10-141 

 
Commissioner Harper moved, supported by Commissioner Rothstein, the adoption of 
the following resolution: 
 

RESOLUTION ADOPTING A CITY OF BIG RAPIDS 
FUND BALANCE POLICY   

 
 WHEREAS,  the Commission has previously discussed the adoption of a Fund 
Balance Policy, which states the minimum the City should keep in the General Fund’s 
fund balance, and  
 
 WHEREAS, this policy is timely, since recently GASB Statement No. 54 requires 
the review of all governmental funds for appropriate classification, as well as changes in 
the captioning and presentation of a governmental fund’s fund balance. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
adopts the “City of Big Rapids Fund Balance Policy “ for inclusion in its City Policy Book. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None   
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The Mayor declared the resolution adopted. 
Date:  October 4, 2010 
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RESOLUTION NO.  10-142 
 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 

 
RESOLUTION AMENDING FISCAL YEAR 2010/2011 

GENERAL APPROPRIATIONS FOR  
MUSKEGON RIVER WATER SAFETY 

 
WHEREAS, the City of Big Rapids adopted FY 2010/2011 General 

Appropriations on June 7, 2010 per Resolution No. 10-70, and 
 
WHEREAS, each year adjustments are made to revenue and expenditure 

accounts. 
 

 NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 
hereby approves the following transfer of funds for Fiscal Year 2010/11 from Fund 
Balance.   
                             
          Account      Original      Change  Amended 
   
    715-249-967.000              $0        $6,000    $6,000 
Project Cost/River Safety  
     

BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the 
FY 2010/2011 City of Big Rapids Budget accordingly. 

 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None    
The Mayor declared the resolution adopted.  
Date:  October 4, 2010 
 
RESOLUTION NO. 10-143 

 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION ACCEPTING AGREEMENT FOR  
NATURAL GAS SUPPLIER 

 WHEREAS, Volunteer Energy Services, Inc., a company that purchases Natural 
Gas on a monthly basis, has approached the City to enter into an agreement to be the 
City’s natural gas supplier, and 

 WHEREAS, a review of Volunteer Energy reveals that they are rated A+ by the 
Better Business Bureau and have present agreements in place with other municipalities, 
and 
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 WHEREAS, an analysis of the City bills for the past year indicate that this 
relationship would have saved the City $15,018 or about 14% of the City’s costs. 

 NOW, THEREFORE, BE IT RESOLVED, that the City Commission authorize the 
City Manager to enter into agreement with Volunteer Energy. 

Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays: None  
The Mayor declared the resolution adopted. 
Date:  October 4, 2010 
 
RESOLUTION NO.  10-144 
 
Commissioner Harper moved, seconded by Commissioner Anderson the adoption of 
the following: 
 

RESOLUTION EXTENDING THE 2010 LOCAL 
STREET RESURFACING PROJECT 

 
 WHEREAS, the City solicited bids for the 2010 Street Resurfacing Project in the 
anticipation that based on estimates, six streets could be completed within the budgeted 
amount of $182,100, and 
 
 WHEREAS, the bid proposal form requested the bids for the Local Street 
Resurfacing Improvement Project on a per unit price, and 
 
 WHEREAS,  the low and best bid of Rieth-Riley came in at per unit cost of 
$117,601 for the first six streets on the street resurfacing improvement list, leaving 
enough budgeted money available to address additional streets in need of repair, and 
 
 WHEREAS, it is staff’s recommendation that the per unit price bid be extended to 
pave additional streets on the street improvement list, not to exceed $55,000. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the bid of Rieth-Riley be extended 
in a change order for the additional street improvements not to exceed $55,000.  
 
 BE IT FURTHER RESOLVED, that the costs be expensed from surplus funds in 
the following accounts, and budget adjustments prepared for City Commission approval 
once actual costs are identified for the additional improvements: 
 

202-451-967.120 (Major Street Construction, DeKrafft) 
203-451-967.105 (Local Street Construction, Bailey) 
203-451-967.106 (Local Street Construction, Dexter) 
203-451-967.107 (Local Street Construction, Ridgeview) 
203-451-967.108 (Local Street Construction, Water Tower Road)  
and 203-451-967.109 (Local Street Construction, Chestnut) 
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Yeas:  Anderson, James, Harper, Rothstein, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  October 4, 2010 
 
UNSCHEDULED BUSINESS  
 
Mr. Sobers stated that the information on three possible padlock situations was 
provided to let the Commission know that staff believes the situations have been 
abated, but to also give the City Commission an opportunity to express their concerns if 
they would like to proceed with a hearing.  
 
The Commission was informed that a previous communication from the Liquor Control 
Commission regarding Special Licenses for Military Installations was a result of the 
Liquor Control Commission updating their files.   No action is needed at this time.  
 
Commissioner Rothstein expressed appreciation for the service provided by Sgt. James 
Taylor and congratulated him on his appointment to Mecosta County Undersheriff 
position. 
 
Commissioner James suggested that the City look into replacing existing green street 
signs with the newer brown and white street signs installed in the downtown area. 
 
Commissioner Harper questioned who is responsible for the steel change order at the 
airport.  She believes that the building should have been designed from the beginning 
using the appropriate steel.    Mr. Sobers stated that is something that is being reviewed 
for a determination of who will pay for it. 
 
Commissioners Anderson and Rothstein have volunteered to serve on the Housing 
Committee.  The committee will also initially include staff members to be rounded out by 
the additional appointments of three public members.  
 
There being no further business to come before the Commission, the meeting was 
adjourned at 10:00 p.m. 
 
  
 
 
____________________________         * * * * * * *         ________________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
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           City Commission 
          October 18, 2010 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30 
p.m.  
 
Present: Commissioners Lynn Anderson, Terry Harper, Lorraine James and Dan 
Rothstein; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
There were 22 persons in the audience. 
  
PLEDGE OF ALLEGIANCE  
 
APPROVAL OF THE AGENDA  - The resolution amending Fiscal Year 2010/2011 
General Appropriations for Public Safety Building Debt Service was removed from the 
agenda. 
 
APPROVAL OF THE MINUTES. 
 

   Commissioner Harper moved, seconded by Commissioner Anderson that the minutes 
of the regular meeting of October 4, 2010 be approved as presented.    

 
Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Anderson moved, seconded by Commissioner Harper that the Park and 
Recreation and Library bills be approved. 
 
Big Rapids Cash & Carry  19.74   State Street Hardware 51.42 
Consumers Energy   15.96   Custom Plastic Card        266.00*  
Great lakes Office   71.00*   Mid-MI Library       2,140.49*  
Baker & Taylor   38.79*   H.W. Wilson Co.          225.00* 
Charter Communications          269.99*   Sherwin Williams          667.02 
Genna Gorte              50.00   Jordan Travis  18.50 
Meredith Willey           120.00   Vredeveld Haefner          156.00  
Vredeveld Haefner           183.00*   AT&T              33.29* 
Staples            588.84*   First National Bank          176.00* 
Center point                                446.00*   Xerox Corp.           127.34*   
AT&T     78.27    
   
*Indicates library bill   
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Yeas:  Unanimous 
Nays:  None 
 
SPECIAL ORDERS OF THE DAY – 
 
Commissioner Rothstein read the following Certificate of Recognition:  The American 
Cancer Society Relay for the Life of Mecosta County recognizes the hard work and 
dedication of City of Big Rapids.  Your support will allow the American Cancer Society 
to continue in its mission to create a world with less cancer and more birthdays.  
Donations raised from the relay for Life will also help to fund numerous programs of 
research, education, advocacy and service.  Thanks you for your support.  
 
Mayor Warba presented the following proclamation to Judy Irvin: 
 

PROCLAMATION OF RECOGNITION 
 

WHEREAS, the US Armed Forces have relied on the skill and courage of women 
for two centuries, and 

 
WHEREAS, women have served the country in all capacities both during war and 

peace times, and 
 

WHEREAS, women veterans have provided their knowledge and leadership to 
our country by serving in all branches of the Armed Services. 

 
NOW THEREFORE, I Mark J. Warba, Mayor proclaim the week of November 7th 

through November 11th, 2010, as  WOMEN VETERANS RECOGNITION WEEK in the 
City of Big Rapids and ask  all citizens of Big Rapids to observe the week of November 
1st with your thoughts and prayers to all women who have served from our community.  

 
Adopted this 1st day of November, 2010    __________________ 
          Mayor Mark J. Warba 
 
 
STUDY SESSION  
 
Financial Report – IFT Report – Julie Tetsworth   
 
City Treasurer Julie Tetsworth presented an IFT Report dated October 13, 2010.  The 
City Assessor suggested that this annual report be presented every October.  Next year 
about $60,144 in taxes will be put back onto the rolls.      
 
Information Technology Update – Tim Moslener 
 
Tim Moslener, Information Technology Manager, gave the City Commission a summary 
of activities within the Information Technology Department. 
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• The City changed its internet service to Charter which allows for 24/7 capabilities 
for police, fire, Central Dispatch, the jail, etc. 

• Reviewing the possibility of switching the phone service. 
• Increased the City’s internet presence over the past few years.  There are about 

300 people at any one point utilizing the City’s e-mail services or internet 
services; they are behind the City’s firewall and protection systems, ranging from 
8 – 9 buildings. 

• Looking at coordinating with the State of Michigan in Cloud Computing, where an 
organization hosts the hardware and software and remote agencies connect up 
to it.  With the State of Michigan making the purchase, it will be done at a higher 
discount. 

• The City is currently working with the County and Central Dispatch to form a 
consortium to share resources and labor.  Currently the City contracts with the 
Housing Commission, Stepping Stones Day Care and the Road Commission to 
provide technical support.     

• Recent areas addressed have been the Wastewater Treatment Plant and 
Library, which saves in paying for outside technically support.  These areas will 
see savings and will keep within the City’s software and hardware upgrades. 

• City and Public Safety Facebook sites have been established. 
• Implemented a centralized wireless solution that keeps the private and public 

network separate.  A wireless solution has been implemented at the Public 
Safety so that the Police Officers can upload their video in the parking lot instead 
of taking the equipment out of the car.  It also allows for wireless reporting, 
sending their information directly to a computer. 

• The City Garage, Housing Commission, Day Care center, and Airport are on 
wireless network. 

• Investigating offering more on-line payments options, besides only parking tickets 
and property taxes. 

• Looking at accepting debit and credit cards. 
• Investigating offering the digital mapping via the web. 
• Investigating utilizing the building department’s system the County has, since 

they have taken over our rental inspections.  This will allow access by the 
Assessing Office. 

 
Commissioner James asked what the estimated savings at the Library will be once 
everything is all situated.  Mr. Moslener stated that some updates have been made 
using computer parts he had.  There will be a savings of $7,500 a year by his 
department doing the maintenance and updating.  Currently repairs are being made to 
keep the computers running, but nothing permanent will be done until there is a decision 
about the building.  Eventually they will be connected to the City, which will result in 
some savings of internet costs.   
 
Commissioner Harper questioned if his department was able to handle their time with all 
the shared resources and labor.  Mr. Moslener stated it is working.  She also questioned 
if there is any cost saving with the new paper saving policy.  Mr. Moslener stated that 
people are trying, but it will take some time.  Staff is sending a lot more e-mails over 
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faxes and mailing.  That is saving money.   Commissioner Harper suggested a quarterly 
update. 
 
Commissioner Harper questioned how Mr. Moslener was coming with the recording of 
the meetings.   Mr. Moslener stated that he is still doing testing to find out what format 
works best for the web.    Commissioner Harper complemented the look of the website.   
 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA. 
   
Eileen Powell, 619 Escott St.,  questioned the  status of Copper   Pointe   Development.   
Mayor Warba explained that staff was requested to provide information to some 
questions the Commission had.  To allow more time to complete the research, the 
discussion will be on the next agenda. 
 
Mr. Phil Pitvon introduced himself as the 102 District Representative candidate. 
 
Report from Ferris Student Government – Brennon Warren –  
 

• Many members of the Student Government are interested in the City’s Housing 
Committee. 

• The Accounting Program is going to do a VITA,  which is a program assisting 
with income taxes for free for families with a $50,000 income or less.  They are 
looking for a room at the City that has computers, internet access and seat at 
least 30 people.  They would like to do it every other week from January 8 – April 
3 from 10:00 a.m. to 3 p.m. and April 9 – April 19 from 9:00 a.m. to 5:00 p.m.   

• The Big Event is in the planning stage.   
• He had introduced the idea of reinitiating the Campus Community Task Force.  

They have decided to hold off on forming and plans to attend the Town Gown 
meetings.  

• He talked with Director Bledsoe, Ferris Public Safety, regarding Ferris being the 
sixth safest campus.  Director Bledsoe said there are many research programs 
doing rankings, but one needs to watch the credibility of the sites.  He did assure 
that Ferris has a safe campus. 

 
Mr. Warba stated that the first members of the Housing Committee, Commissioners 
Rothstein and Anderson, met with staff last week.  The Committee is not finalized but he 
was happy to hear there was student interest.   
 
City Manager Steve Sobers stated that the task force was well attended years ago.  Mr. 
Dan Burcham stated he was very interested in setting up the task force.  The 
Town/Gown is the administrative wing.   There is no real community connection with the 
student group.  If there is still an interest from the Ferris students, there would be 
interest on the part of the City and County to start that task force up again. 
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Mr. Sobers stated that the City could probably offer space for the income tax project if 
the student group could bring in the computers.  There is internet connection at City Hall 
and the Public Safety Building. 
 
Mr. Sobers suggested that because of the number of students volunteering, perhaps 
some of the rental properties could be included in the Big Event project.   
 
RESOLUTION NO. 10-145 

 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 

 
RESOLUTION AUTHORIZING GRANT APPLICATION  

TO THE RURAL TRANSIT ASSISTANCE PROGRAM (RTAP) 
FOR DIAL-A-RIDE EMPLOYEE TRAINING 

 
WHEREAS, Michigan Department of Transportation (MDOT) through the 

MPTA/Michigan Public Transit Association has $4,000 available to rural transits 
systems funding for training for the State Fiscal Year October 1, 2010 thru September 
30, 2011, and 

 
WHEREAS, the City of Big Rapids is seeking the available funding from the 

Rural Transit Assistance program (RTAP) to cover capital training aids, for example, 
training Dial-A-Ride staff in first aid, CPR, Wheelchair training and to attend the Annual 
Michigan Public Transportation Conference, and 

 
WHEREAS, the attached contract between the Big Rapids Dial-A-Ride Transit 

and MPTA/Michigan Public Transit Association will outline the purpose of the program, 
available funding, accounting, and recordkeeping. 

 
NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 

hereby authorizes the Mayor to sign the third party contract for funding from RTAP. 
 

Yeas:  Anderson, James, Harper, Rothstein, Warba  
Nays:  None    
The Mayor declared the resolution adopted. 
Dated:  October 18, 2010 
 
RESOLUTION NO. 10-146 

 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION ON MAYORAL APPOINTMENTS  
TO BOARDS AND COMMISSIONS 
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BE IT RESOLVED, that the City Commission hereby confirms the following 
Mayoral appointments/recommendations: 

 
PROPERTY MAINTENANCE APPEALS BOARD 
 
Christine Jacobs re-appointed to a full term ending October 2013. 
Jeff Joseph re-appointed to a full term ending October 2013. 
Ted Johnson re-appointed to a full term ending October 2013.  
 
Yeas:  Anderson, James, Harper, Rothstein, Warba     
Nays:  None       
The Mayor declared the resolution adopted. 
Dated:  October 18, 2010  
 
RESOLUTION NO. 10-147 

 
Commissioner Rothstein moved, seconded by Commissioner James, the adoption of 
the following: 

 
RESOLUTION REPEALING LEASE AGREEMENT ADOPTED BY  

RESOLUTION 10-123 AND AUTHORIZING AND APPROVING 
 REVISED CINGULAR WIRELESS  LEASE AMENDMENT 

 FOR WATER TOWER USE 
 

 WHEREAS, the City entered into a site agreement with NPI Wireless, now 
Cingular Wireless  dated August 17, 1998 with an amendment dated September 30, 
2005, and 
 
 WHEREAS, Cingular has acquired NPI Wireless and has requested an extension 
of the lease, with agreement to pay more rent, and 
 
 WHEREAS, on September 7, 2010, the City approved Resolution 10-123 which 
requested an extension on the lease, but since that resolution adoption,  the company 
has requested that revisions be made to that contract, and  
 
 WHEREAS, the revised second amendment of this lease is attached.  
 
 NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 
hereby repeals the second amendment approved by Resolution No. 10-123 and hereby 
approves the revised second amendment to the lease with Cingular Wireless and 
authorizes Mayor to sign said contract. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba     
Nays:  None      
The Mayor declared the resolution adopted.  
Dated:  October 18, 2010   
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The City Commission took an eight-minute break. 
 
PUBLIC HEARINGS 
 
Mayor Warba opened the public hearing on the Application for an Industrial Facilities 
Exemption Certificate for New Construction and Equipment/Machinery for Crankers 
(JPE Restaurants Corp.) at 7:30 p.m. 
 
Mr. Sobers presented the background into the request submitted by Jim Crank of 
Crankers (JPE Restaurant).  The owner is interested in expanding his current building at 
213 S. State Street to the north and constructing a microbrewery for alcoholic 
beverages, soft drinks and energy drinks.  Mr. Crank anticipates spending 
approximately $579,000 in real property and about $213,500 for equipment for a total of 
an economic impact to the community of $792,500.   It is anticipated that over the next 
few years that will result in an addition of about 30 jobs at the location and in the 
distribution of the product. 
 
The Tax Abatement Committee met and discussed the proposal with an unanimous 
recommendation that Mr. Crank be awarded a P.A. 198, which is a 50% abatement on 
both personal and real taxes for a period of 12 years.  Although there is a forgiven tax of 
about $50,000, there is an additional 12 year income of about $205,000.   Although 
there is an advantage to the owner, there is an advantage to the City as well.   
 
The action before the Commission is the approval of the agreement and application.   
 
Mr. Crank spoke to the project believing it is a good project for the City, since the City 
will be realizing taxes that does not now exist.  Over the course of 12 years, he will have 
a lot of financial commitments.  He will create some new jobs.  He has a distributor who 
will take the Cranker product line.  His goal is March 15, 2011 for the completion of the 
brewery pub.  The name will be Cranker’s Coney Island Brew-ha.   
 
Mr. Crank stated that the new type of jobs created will be bartenders, servers, wait staff, 
one master brewer,  four brewer assistants, and a maintenance position.  There will be 
between 15 – 20 jobs immediately with the addition of salespeople and distribution 
personnel.    Mr. Crank stated that the construction will be done by local contractors. 
 
There were no persons in the audience to speak in support or opposition of the project. 
 
The public hearing was closed at 7:41 p.m. 
 
Commissioner Anderson questioned what the hours of production would be.  Mr. Crank 
responded production would probably be 24 hours but there would be no noise that 
would disturb the neighbors.   She is also concerned about the late night noise that may 
occur from patrons.  Mr. Crank stated that they are currently open 24 hours.  They do 
get a large crowd of people on Thursday, Friday and Saturday.  There have been many 
incidents where they have helped people in need during the night hours.    
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Commissioner Rothstein confirmed that he has heard from several agencies that 
Cranker’s has provided a safe place where people in need can go.  He also stated that 
he has heard many positive comments regarding Cranker’s business. 
 
Mr. Crank stated that they are not doing the microbrewery for the students, because the 
average age of individuals visiting this type of restaurant is between 25 and 65 years of 
age.  He is doing it because it is something different.  
 
Commissioner Harper stated she is pleased with how the new policy worked and was 
appreciative of the tax information presented.    She appreciates that the project is 
something unique and that the project will generate new revenue for the community.  
Her only concern is that there is a TIF, which will capture the property taxes connected 
with the new facility.   She is pleased to see the project proceed. 
 
Mayor Warba is pleased that the project will add employment.  This is an industrial 
facilities exemption in a commercial zone, because this type of business is allowed in a 
commercial area.  
 
RESOLUTION NO. 10-148 
 
Commissioner Rothstein moved, seconded by Commissioner Harper, the adoption of 
the following: 
 

RESOLUTION APPROVING APPLICATION OF 
JPE RESTAURANT CORPORATION (CRANKERS) 

FOR AN INDUSTRIAL FACILITIES EXEMPTION 
 CERTIFICATE FOR NEW CONSTRUCTION AND 

EQUIPMENT/MACHINERY 
 
 WHEREAS, pursuant to P.A. 198 of 1974, as amended, M.C.L. 207.551 et seq., 
after a duly noticed public hearing held on August 16, 2010, the City Commission by 
resolution, established Industrial Development District No. 6; and 
 
 WHEREAS, JPE Restaurant Corporation (Crankers Coney Island), Inc. has filed 
an application for an Industrial Facilities Exemption Certificate with respect to a new 
building addition to be constructed and equipment/machinery within Industrial 
Development District No. 6; and 
 
 WHEREAS, before acting on said application, the City of Big Rapids held a 
public hearing on October 18, 2010, in the City Commission meeting room of City Hall 
at 7:30 p.m., at which hearing the applicant, the City Treasurer/Assessor and 
representatives of the affected taxing units given written notice were afforded an 
opportunity to be heard on said application; and 
 
 WHEREAS, the construction had not begun earlier than six (6) months before the 
filing of the application for the Industrial Facilities Exemption Certificate; and  
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 WHEREAS, completion of the addition and equipment is calculated to create 30 
new jobs in the City of Big Rapids; and 
 
 WHEREAS, the aggregate taxable value of real and personal property exempt 
from ad valorem taxes within the City of Big Rapids, after granting this certificate, will 
exceed five percent (5%) of an amount equal to the sum of the taxable value of the unit, 
plus the taxable value of personal and real property thus exempted. 
 
 NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of 
Big Rapids, Michigan, that: 
 
1. The City Commission finds and determines that the granting of the Industrial 

Facilities Exemption Certificate considered together with the aggregate amount 
of certificates previously granted and currently in force under Act No. 198 of the 
Public Acts of 1974 and Act No. 146 of the Public Acts of 2000, shall not have 
the effect of substantially impeding the operation of the City of Big Rapids, or 
impairing the financial soundness of a taxing unit which levies ad valorem 
property taxes in the City of Big Rapids. 

 
2. The application of JPE Restaurant Corporation (Crankers Coney Island) for an 

Industrial Facilities Exemption Certificate with respect to the construction of a 
new addition and equipment/machinery on the following described parcel of real 
property situated within Big Rapids Industrial Development District No. 6, to-wit: 
 

Legal Description  
 

Section 14, T15N, R10W – a parcel of land commencing 100 feet 
South of the intersection of the S line of Elm Street and the East Line 
of S. State Street, thence South 100 feet, thence East 150 feet, 
Thence North 40 feet, thence East 30 feet, thence North 60 feet, 
thence West 180 feet to the Point of Beginning 
       

be and the same is hereby approved. 
 

3. The Industrial Facilities Exemption Certificate when issued shall be and remain 
 in force and effect for a period of 12 years after completion. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba    
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  October 18, 2010   
 
I hereby certify that the foregoing resolution is a true and complete copy of a resolution 
of the City of Big Rapids duly adopted at a regular meeting of the City Commission of 
said City held on October 18, 2010. 
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I further certify that said resolution has been recorded in the Minute Book of the City of 
Big Rapids and that such recording has been authenticated by the signatures of the 
Mayor and City Clerk. 
 

___________________________ 
Roberta R. Cline, City Clerk 
Dated:   
 

RESOLUTION NO. 10-149 
 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 

 
RESOLUTION AUTHORIZING AGREEMENT WITH 

JPE RESTAURANT CORPORATION 
 (CRANKERS CONEY ISLAND) 

FOR TAX ABATEMENT APPLICATION 
 

WHEREAS, Act 334, P.A. 1993, amended Act 198, P.A. 1974, requiring a written 
agreement be executed between the operator of a facility seeking an Industrial Facilities 
Exemption Certificate and the local Governing body. 
 

NOW, THEREFORE, BE IT RESOLVED that the City Commission hereby 
authorizes the Mayor and City Clerk to sign the agreement with JPE Restaurant 
Corporation (Crankers Coney Island) pertaining to their Industrial Facilities Exemption 
Certificate. 

 
Yeas:  Anderson, James, Harper, Rothstein, Warba      
Nays:  None   
The Mayor declared the resolution adopted.   
Dated:  October 18, 2010 
 
RESOLUTION NO. 10-150 
 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following resolution.   

 
A RESOLUTION ADOPTING A POLICY NOT TO WAIVE 

THE 4% COLLECTION FEE REQUIRED TO BE IMPOSED 
BY THE CITY TREASURER BY SECTION 9.11 OF THE 

CITY CHARTER ON LATE PAYMENT 
OF PROPERTY TAXES 

 
 WHEREAS, the City Charter in Section 9.11 requires the City Treasurer to 
impose a 4% collection fee on property taxes not paid by the deadline, and  
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 WHEREAS, state law provides that “The governing body of a local tax collecting 
unit may waive all or part of the property tax administration fee or the late penalty 
charge, or both,” MCL 211.44(4) and 
 
 WHEREAS, the City Commission desires to express a general policy on how it 
may exercise its authority to waive all or part of the property tax administration fee or 
the late penalty charge, or both. 
 
 BE IT RESOLVED that it is the policy of the City Commission not to waive the 
4% collection fee that Section 9.11 of the City Charter requires the City Treasurer to 
impose on property taxes not paid by the deadline. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None  
The Mayor declared the resolution adopted.  
Date:  October 18, 2010 
 
Mr. Sobers presented background information regarding the recommendation to limit 
the number of taxicab licenses to be issued in the City of Big Rapids to three.   
 
Bruce Kuhns, from Back Country Taxicab, questioned if the City was limited to three 
licenses, could he have three companies under his same license.  The City Attorney 
replied that each company name would have to have its own license.   Mr. Kuhns stated 
that there is a company that is listed under two names in the phone book. Deputy Clerk 
Tammy Gillis provided information that only one of those companies is licensed to 
operate in the City.  There are only three separate cabs licensed in the City of Big 
Rapids.  Mr. Kuhns stated that if there are three cab companies where one owner owns 
two companies and one owner that owns one, this is not right.   
 
Commissioner Harper would like additional information pertaining to the population and 
needs of the City before making a decision.  She would also like to look at the issue of 
how the ordinance reads pertaining to how many licenses a cab owner can have.   
 
The City Commission tabled the limiting the number of taxicab licenses until additional 
information could be obtained such as: population and needs, competition practices, 
companies in existence today, number of drivers each company has, enforcement 
needs, who is licensed and how long they have operated, companies operating under 
more than one company name, and additional information under Section 114.19. 
 
MOTION 10-151 

 
Commissioner Harper moved, seconded by Commissioner Rothstein to table the 
resolution limiting of number of licensed taxicabs in the City of Big Rapids for the 
gathering of more information. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba      



 12 

Nays:  None      
The Mayor declared the motion adopted.  
Date:  October 18, 2010   
 
UNSCHEDULED BUSINESS: 
 
Commissioner Harper stated that people are ignoring the No Parking signs on River 
Street and suggested that the curb be painted yellow.  
 
Mr. Sobers responded to Commissioner Harper’s inquiry if the recent Wastewater 
Treatment fine was a one-time fine by indicating it was.  
 
Mayor Warba stated that November has five Mondays and offers an opportunity for a 
retreat.  Mr. Sobers suggested that the evening be used for a tour of the Wastewater 
Treatment Plant and Airport.  Mayor Warba suggested inviting the townships. 
 
RESOLUTION NO. 10-152 

 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION ADJOURNING TO CLOSED SESSION 
FOR THE PURPOSE OF DISCUSSING  

NEGOTIATING WITH THE PATROL OFFICERS UNIT  
 

   BE IT RESOLVED, that the City Commission adjourn to executive session 
for the purpose of discussing matters pertaining to the Police union labor negotiations.  
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  October 18, 2010   
 
The City Commission adjourned to closed session at 8:38 p.m. for discussing matters 
pertaining to the Police Officers Union labor negotiations.  The Commission returned to 
regular session at 9:08 p.m. 
 
RESOLUTION NO. 10-153 

 
Commissioner Rothstein moved, seconded by Commissioner Harper, the adoption of 
the following: 
 

RESOLUTION ACCEPTING AGREEMENT WITH 
PATROL OFFICERS UNIT 
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     BE IT RESOLVED, that the City Commission of the City of Big Rapids hereby 
approves the attached settlement contract between the City of Big Rapids and Patrol 
Officers bargaining unit of the Police Officers Labor Council, for the period of July 1, 
2010 to June 30, 2013, and that the Mayor and City Manager are hereby authorized to 
sign the contract upon final contract formatting. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba      
Nays:  None      
The Mayor declared the resolution adopted.  
Dated:  October 18, 2010  
 
There being no further business to come before the Commission, the meeting was 
adjourned at 9:09 p.m. 
 
 
____________________________         * * * * * * *         ________________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
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           City Commission 
          November 1, 2010 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30 
p.m.  
 
Present: Commissioners Lynn Anderson, Terry Harper, Lorraine James and Dan 
Rothstein; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
There were 25 persons in the audience. 
  
PLEDGE OF ALLEGIANCE  
 
APPROVAL OF THE AGENDA   
 
APPROVAL OF THE MINUTES. 
 

   Commissioner Harper moved, seconded by Commissioner Anderson that the minutes 
of the regular meeting of October 18, 2010 be approved as presented.    

 
Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper moved, seconded by Commissioner Anderson that the Park and 
Recreation and Library bills be approved. 
 
Farm Plan   331.02  New horizon Landscape 20.00 
Rieth-Riley Const.     651.20  Elevator Service          152.65* 
AT&T          .92*  John Hopkins  93.00* 
Library Journal  157.99*  Baker & Taylor  14.57* 
Consumers Energy  692.65  Genna Gorte   40.00 
Jordan Travis    74.00  Kate Miller   66.60 
Meredith Willey    56.00  Eric Stec   29.60 
Consumers Energy  163.07  DTE Energy           496.94 
Consumers Energy  569.92*  DTE Energy   59.95* 
Hurst Industries  328.00  Proquest           574.77* 
  
*Indicates library bill   
 
Yeas:  Unanimous 
Nays:  None 
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SPECIAL ORDERS OF THE DAY – Firefighter Safety Program Donor Plaque 
Presentation. 
 
Mr. Jones presented Deputy Director Warren Hansen a plaque for the Firefighter Safety 
Program, a program initiated  to help the Department of Public Safety acquire software 
and a computer system to map out homes and businesses to provide greater safety to 
property and people.   The plaque contains the names of all the contributors that gave 
to the project.    The system is up and working.  
 
STUDY SESSION  
 
Financial Quarterly Report - City Treasurer Julie Tetsworth 
 
City Treasurer Julie Tetsworth presented the City of Big Rapids Quarterly Financial 
Report dated September 2010.    City Manager Steve Sobers and Ms. Tetsworth 
explained the report.    A new sheet was distributed for the Pooled Cash/Investment 
Cash Balances Month End.   
 
Commissioner Harper would like to see a percentage column added to the Fund 
Balance Report, as well as a comparison to the previous year’s fund balance at the 
same time.   Commissioner Harper requested an explanation as to why Fund 244, 
Vibrant Cities Grant, was in a negative.  Ms. Tetsworth stated that the City was still 
waiting for the reimbursement of money coming from the State.   
 
Commissioner Harper questioned if some of the changes in retiree insurance coverage 
would remedy Fund 678, Retiree Insurance.   Ms. Tetsworth explained that the 
balances in Fund 677 and 678 were the results of some high claims.   Mr. Sobers stated 
that due to recent changes made for the retirees, their premium payments would be 
going up again on January 1st. 
 
Commissioner Harper would like to see the Quarterly Report prior to the last meeting in 
December, to allow for discussion of employee furlough days depending what the fund 
balance was prior to January.  Mr. Sobers stated that after the first of the year, the City 
Commission would probably see the report more often as they begin the budget 
process. 
 
Wastewater Treatment Plant Upset Update 
 
Mr. Don Greiner, Public Works Director, presented the Wastewater Plant Upset Report 
pertaining to a spill by Haworth into the City’s system by giving a chronology of the 
events pertaining to the spill.   The Mayor presented a letter dated November 1, from 
Green Township Supervisor Bob Baldwin that offered some thoughts and suggestions 
to keep in mind while this is a recent event.  Mr. Greiner believed that most of the issues 
could be addressed with his presentation.    
 
Comments offered by Mr. Greiner: 
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• Sometime on Saturday, October 23, the E-coat line at Haworth lost about 18,000 
gallons of a water-based paint into the City’s sewer system. 

• Haworth realized there was a problem and at about 10:30 p.m. IPP operator 
John Fribley received a call informing him that a spill occurred at the Haworth 
plant sometime that afternoon/evening. 

• Mr. Fribley contacted the WWTP Superintendent and at about 11:30 p.m. the IPP 
operator and Superintendent began to divert line flow to aeration basin (AB) 4 to 
stop the flow to the river. 

• The DNRE believes that nothing reached the river.   They praise the staff and the 
actions they took. 

• About 1:30 a.m., Sunday, October 24, Mark Gifford and the plant superintendent 
met with Haworth representative at the Haworth paint plant to look at the system 
and determine what might have happened.  A valve allowed the tank to drain into 
the system.  The pipe was cut, terminated and capped to prevent this from 
happening again in the future. 

• On Sunday, WWTP staff spent their time trying to contain the spill and get the 
plant back in operation.  

• The 18,000 gallons of contaminated waste continued to enter the plant with the 
other sewage. It was hoped that it could be contained in AB 1 and 2, but that did 
not work so the equalization basin was also filled.   

• AB 4 was pumped to the equalization tank, so one tank would be available for 
the incoming flow. 

• Additional City staff was called in for Saturday night and Sunday. 
• On Sunday, a plan was put together on how plant issues would be addressed 

and DNRE was contacted advising them of the situation and actions taken to 
date. 

• Continual conversations were held with Steven Kooy, Senior Environmental 
Engineer from Haworth. 

• A press conference was held Tuesday by City and Haworth officials and a tour of 
the plant was provided to the news media. 

• Discussions took place as to how to handle the clean up. 
• Arrangements were made to haul the materials to the Muskegon WWTP for 

treatment.  A hauler, Terra I/S, was contacted and a price negotiated and 
arrangements made for 24/7 hauling of the material. 

• Continual monitoring has occurred daily. 
• The City and Haworth have been working closely together. 
• Haworth is paying for all aspects of the cleanup – including staff overtime, staff 

time spent directly related to the spill, all monitoring costs, engineering charges, 
hauling and disposal costs, laboratory costs, DNRE costs, and any additional 
charges due to contractor construction delay. 

 
Mr. Greiner believed he had addressed the questions from Mr. Baldwin pertaining to 
timeline, review of operations, volume of spill, and charges.  Regarding the question of 
whether the new operations manual for the WWTP adequately guided personal through 
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this event, Mr. Greiner stated that the manual is not available yet.  He also stated that 
when it is available, it is not the source they would go to for this type of event.  
 
Wastewater Treatment Plant Superintendent Jack Fraser addressed Mr. Baldwin’s IPP 
question by stating the City monitors Haworth and their discharge has been very good 
over the years.  He could not address the matter of containment without going back to 
the records.   Mr. Baldwin stated that his question was how the paint line got connected 
to the wastewater system.  Mr. Fraser stated they were still trying to determine that. 
 
Mr. Fraser provided the following: 

• Over the weekend, 120,000 gallons were hauled, and today an additional 54,000 
gallons was hauled.    

• The man-hours to date is about 100, which does not include the fire department’s 
time to hose down the basins.    

• Because of construction, some of the pumpage was not available to them.  
• Lights were not available, which created a challenge.  
• The plant was shut down for about 13 hours and nothing went to the river.   What 

did get to the river was treated material.  The river was monitored and staff was 
in touch with the DEQ very quickly.  There was very little impact on the river. 

• There have been numerous contacts with the State. 
• The plant is again working. 
• The large pumps were required to be used to deal with the materials.  As of 

today, the plant is about back into its normal operation perimeters.  
• The anticipated completion date for hauling the contaminated material is by 

November 5th.  
• The line at Haworth that led to the sewer system has been cut and capped.  This 

problem will be reviewed in detail.  Through continual monitoring, he is 
comfortable that most the industries in town are very clean and compact as far as 
operations. 

• There is no affect on the drinking water. 
• Two Haworth staff members have assisted in the cleanup at the plant.  

 
Tammy Smith, Haworth Operations Manager at the Big Rapids Steel Plant, commended 
the City staff on the way they have worked with Haworth.  Haworth is committed to the 
City of Big Rapids and community and they want to make sure that this does not 
happen again.   There is a lot of work to do.  They do not know why this drain was 
connected to the City system.  Haworth is still in the middle of investigating the incident.   
They will be working with the City on the issues that need to be addressed.   
 
Copper Pointe Development Update 
 
City Attorney Eric Williams presented his memorandum regarding Copper Pointe dated 
October 26, 2010.   Additional information provided: 

• The issue before the Commission is Final Subdivision Plan Approval.  At the last 
meeting, there was a variety of questions suggesting that the terms of the 
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Conditional Use permit and PURD were being submitted for approval.  That is 
not correct.   

• One of the problems before the Commission is that at the beginning one set of 
building plans were submitted and a different set at the conclusion.    The reality 
is that content of the plans are not up for approval or disapproval by the City 
Commission. The City Commission has no ability to revisit the house plans.  
However, if there is a problem with the house plans, he would like to see the 
discussion come up. 

• There are two requirements that have not yet been met:  (1) concrete incased 
monuments and (2) the improvements within the subdivision have to be 
dedicated to the municipality.  These must be done to grant final approval.  

• The City Commission, however, can waive the placing of any required 
monuments and markers for a reasonable time.    

• The way municipalities accept improvements is through the dedication process.  
The developer has to dedicate and the community has to accept.   It is not clearly 
stated how this is accomplished, and the City Attorney suggested this could be  
accomplished on the plans.  When the plans are approved, it will include the 
dedication of the utilities.  

 
Commissioner Harper stated that when the proposal came to the City Commission in 
October, it came with the recommendation of the Planning Commission and planning 
staff.  She believes that the two items (monuments and dedication/acceptance of 
improvements) are not a significant hurdle in the final acceptance.  She would like to 
bring the matter back up at the next meeting.  She questioned if the developer knew it 
was part of the requirements, of which the developer stated he did not.    Mr. Chum 
Hobson, developer, stated they will comply with whatever requirements there are.   
They intend to dedicate the improvements.  
 
Commissioner Rothstein stated this is something new and different on a beautiful piece 
of property that would be suitable in price range, size and design for an R-1 
neighborhood.    However, he would like to see some additional discussion with the 
developer and staff.       
 
Mr. Warba pointed out the Planning Commission minutes indicate that the developer 
stated he would not go back to the original plans because they are not marketable.   
Commissioner Harper stated that the City Commission has been provided with new 
plans proposed by the new developers, which the Planning Commission has approved.   
 
The City Commission will consider removing the matter from the table at their 
November 15th meeting.  
 
The City Commission took a five-minute recess.   
 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA. 
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Report from Ferris Student Government – Brennon Warren  
 
Mr. Warren offered the following comments: 

• The student government will be proceeding with the Campus/Community Task 
Force in January. 

• The Big Event Committee has met and tabled the consideration of adding rental 
properties to the project.  The Big Event is for the community and they will talk 
about some other consideration for the rental properties. 

• He will work with Mr. Sobers regarding the possibility of organizing the income 
tax assistance program. 

• Fall Festival activities were fantastic. 
• He has a couple of names of persons who are interested in the Housing 

Committee being formed. 
 
The City Commission received a letter from Mr. Craig Chapman.  Mr. Warba requested 
that the following questions raised by the letter be addressed at the November 15th 
meeting. 

1. Does padlocking a residence for a noise and nuisance violation transfer 
ownership? 

2. Does padlocking prohibit the owner or manager from seeking permission 
to access the property for maintenance or repair? 

3. Is any municipality liable for vandalism at any residence, specially a 
padlocked residence? 

 
City Attorney Eric Williams replied that padlocking does not transfer title.  Under the 
City’s Padlock Ordinance the owner is not allowed access except permission through 
the Director of Public Safety.  Access can be given and he believes Mr. Chapman has 
been given access to get in to do repairs and cleanup so that he would be prepared to 
lease the property once the padlock restrictions were lifted.    A municipality is not liable 
for vandalism or criminal action.  Mayor Warba requested the City Attorney to do a reply 
to the letter.   
 
Mr. Williams stated that the Appeal of Chapman Housing against the City is scheduled 
on Wednesday, November 10 at 10:30 a.m.  
 
Mr. Sobers presented the resolution approving the Administrative Consent Order issued 
by the Department of Environmental Quality to extend the deadline for submission of 
the Operation and Maintenance Manuals at the Wastewater Treatment Plant.   
 
Mr. Bruce Everitt stated that the original consent order was signed in October 2009 to 
be developed by October 2010.   He believes the missed deadline should be a bit of a 
concern and wondered why the City waited so long to request the extension.   The letter 
does not state that any progress has been made on the important papers for a multi-
million dollars project.  He questioned if this was the first the Commission knew that the 
deadline would not be met.  
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Mr. Greiner stated that the ACO requires a ten-day notice for an extension with a written 
request.  He stated that most of the mechanical, electrical and blowers manuals are 
there.  The challenge is that the manual is not submitted to the DNRE.  There is a 
checklist provided by the DNRE and information is pulled from the manual and filled in 
and that takes time.  About only 80% of the materials has been received from the 
contractor and subcontractors.  Staff believes it was appropriate to request an extension 
than to make a partial submission to the DNRE, which could have been done.  This was 
discussed with the DNRE and it was their recommendation to proceed this way. Staff 
intends to have this completed in the next three months, and well in advance of the 
deadline. 
 
RESOLUTION NO. 10-154 

 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION AUTHORIZING THE CITY MANAGER TO SIGN 
THE FIRST AMENDMENT TO THE DEPARTMENT OF NATURAL 

RESOURCES AND ENVIRONMENT ADMINISTRATIVE 
CONSENT ORDER 

 
 WHEREAS,  the Michigan Department of Natural Resources and Environment 
and the City of Big Rapids entered into Administrative Consent Order ACO 000023 on 
October 27, 2009 to address violations at the City’s Wastewater Treatment Plant, and  
 
 WHEREAS, the ACO provides a means to request an extension of a submission 
due date, and 
 
 WHEREAS, the submission of the Operation and Maintenance (O&M) Manuals, 
was required by October 15, 2010, and 
 
 WHEREAS, the City submitted a written request on October 4, 2010 for an 
extension of the deadline for the O&M manuals to April 15, 2011, and 
 
 WHEREAS, the MDNRE, in a letter dated October 19, 2010, approved the 
extension, subject to the City’s execution of the First Amendment Administrative 
Consent Order. 
  
 NOW, THEREFORE BE IT RESOLVED, that the City Manager be authorized to 
sign the First Amendment Administrative Consent Order and return the executed copies 
to the MDNRE.   
 
Yeas:  Anderson, James, Harper, Rothstein, Warba 
Nays:  None 
The Mayor declared the resolution adopted. 
Dated:  November 1, 2010 
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Regarding the hauling of the Wastewater Treatment Plant contaminate, Mr. Mike Smith 
questioned if it would not be Haworth’s responsibility to do the hauling.  Mr. Greiner 
stated it is the City’s facility, and, therefore, the City’s responsibility to make the hauling 
arrangements, but Haworth will pay for all costs involved.   Staff also informed Mr. Smith 
that staff is balancing the operational needs of the plant, staffing, weather, and trucking 
operations requirements and restrictions to get the materials hauled away as soon as 
possible.  The rate of removal will accommodate the operations of the plant and are 
satisfactory to the DNRE. 
 
Mr. Greiner stated that Haworth would be issued a notice of violation. 
 
RESOLUTION NO. 10-155  

 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 

 
RESOLUTION AUTHORIZING EMERGENCY  

PURCHASE FOR CONTAMINATE HAULING FROM  
THE WASTEWATER TREATMENT PLANT 

 
 WHEREAS, a malfunction of equipment at Haworth Office Furniture 
Components, resulted in a chemical spill into the City’s Wastewater Treatment Plant, 
and 
 
 WHEREAS, most of the spill has been captured in containment basins at the 
Wastewater Treatment Plant, which will need to be hauled off site for processing, and 
 
 WHEREAS, Section 34.43 - EMERGENCY PURCHASES - of the City Code of 
Ordinances allows for the temporary suspension of provisions of Section 8.10 of the 
City Charter pertaining to sealed bids and the purchase of items or contract services 
exceeding $5,000, and 
 
 WHEREAS, the  City has received proposals from three trucking companies to 
transport approximately 750,000 gallons of chemically impacted water to the Muskegon 
Wastewater Plant for treatment, and 
 
 WHEREAS, the proposal from Terra I/S, LLC is the lowest cost for this activity at 
a price of 10.1 cents per gallon.   
 
 NOW, THEREFORE, BE IT RESOLVED, that the transport of the contaminated 
water from the Wastewater Treatment Plant be recognized as an emergency situation 
and the City Manager is hereby authorized to purchase on the open market, at the 
lowest obtainable price, any necessary services or supplies necessary, and 
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 BE IT FURTHER RESOLVED, that the City Manager will work with Terra I/S 
LLC, but will not be limited to one trucking firm only, if others match the low bid price of 
10.1 cents per gallon. 
 
 BE IT FURTHER RESOLVED, that the City Manager shall report to the City 
Commission, as required by City Ordinance, the progress of this emergency purchase 
which is in excess of $5,000. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  November 1, 2010   
 
RESOLUTION NO. 10-156 

 
Commissioner Rothstein moved, seconded by Commissioner James, the adoption of 
the following: 

 
RESOLUTION AMENDING FISCAL YEAR 2010/2011 

GENERAL APPROPRIATIONS FOR  
SEWAGE DISPOSAL SYSTEM 

 
WHEREAS, the City of Big Rapids adopted FY 2010/2011 General 

Appropriations on June 7, 2010 per Resolution No. 10-70, and 
 
WHEREAS, each year adjustments are made to revenue and expenditure 

accounts. 
 

 NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 
hereby approves the creation of the following two new line items in the 2010/11 budget 
with a budget of $100,000 for each from Fund 590, Sewage Disposal System.   
                             
          Account      Current      Change  Amended 
   
    590-000-647.010             -0-               $100,000  $100,000 
Sewage Charges – Haworth Spill 
  
    590-560-801.010 
MDEQ Fee – Haworth Spill        -0-                        $100,000                $100,000 
     

BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the 
FY 2010/2011 City of Big Rapids Budget accordingly. 
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Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None     
The Mayor declared the resolution adopted.  
Date:  November 1, 2010  
 
The City Commission discussed the purchase of portable radio/pagers for the 
Department of Public Safety.  Commissioner James suggested that at the good bid 
price received, and since there is really a need for 34 radio/pagers, she would like to 
see the purchase include the 34 radio/pagers. 
 
RESOLUTION NO.   10-157 

 
Commissioner Harper moved, seconded by Commissioner Rothstein, the adoption of 
the following: 

 
RESOLUTION ACCEPTING BIDS FOR  

PORTABLE RADIO/ PAGERS 
 FOR THE DEPARTMENT OF PUBLIC SAFETY 

 
WHEREAS, the Federal Communications Commission has required all radio 

systems in the United States to be switched to narrow band to allow more radio 
channels to be available for communications, and 

 
WHEREAS,  most of the radios for Public Safety were purchased in the early to 

mid 90’s and cannot be converted to narrow band, and 
 

 WHEREAS, the City solicited bids for the purchase of twenty portable 
radio/pagers for the Department of Public Safety, and 
 
 WHEREAS, two bids were received with staff recommending the low bid of JB 
Electronics of Harrison, MI in the amount of $9,780.00 for the twenty portable 
radio/pagers and, 
 
 WHEREAS, the opportunity to purchase an additional thirty-four radio/pagers at 
the bid price has been extended to the City. 
  
 NOW, THEREFORE, BE IT RESOLVED, that the bid of JB Electronics in the 
amount of $16,626.00 be accepted for thirty-four radio/pagers for the Department of 
Public Safety. 
  
 BE IT FURTHER RESOLVED, that the cost be expensed from Account Number 
101-336-977.101 and the budget be increased by $4,700.00. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba    
Nays:  None     
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The Mayor declared the resolution adopted. 
Date:  November 1, 2010   
 
Commissioner Harper questioned if it would be feasible for the City to keep the trade-in 
vehicles longer, since the trade in values are so low.  Roger Schneidt, Deputy Director 
of Public Works, and Mr. Sobers, stated that staff looks at the mileage and the cost of 
repairs of the older vehicle to determine if they should be kept or traded out. 
 
 RESOLUTION NO. 10-158 

 
Commissioner Harper moved, seconded by Commissioner Rothstein, the adoption of 
the following: 
 

RESOLUTION ACCEPTING BID FOR TWO 2011 POLICE 
CARS FOR THE DEPARTMENT OF PUBLIC SAFETY 

 
 WHEREAS, the City solicited bids for the purchase of two 2011 police cars for 
the Department of Public Safety, and 
 
 WHEREAS, two bids were received with staff recommending that the low and 
best bid of Berger Chevrolet of Grand Rapids, be accepted in the amount of $ 46,366,  
($39,576 plus a 5 yr./100,000 warranty amount of $6,790) for two 2011 Chevrolet 
Impala police cars, and 
 
 WHEREAS, the City will trade a 2000 Ford Taurus in the amount of $2,000 and a 
2006 Chevrolet Impala in the amount of $3,000.  
 
 NOW, THEREFORE, BE IT RESOLVED, that the bid of Berger Chevrolet be 
accepted for $46,366 for two 2011 Chevrolet Impala police cars with two trade-ins of a 
2000 Ford Taurus in the amount of $2,000 and a 2006 Chevrolet Impala in the amount 
of $3,000, for a net amount of $41,366.00.  
  
 BE IT FURTHER RESOLVED, that the cost be expensed from Account Number 
661-444-981.102. 
   
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None   
The Mayor declared the Resolution adopted. 
Dated:  November 1, 2010 
 
RESOLUTION NO. 10-159 

 
Commissioner Harper moved, seconded by Commissioner Rothstein, the adoption of 
the following: 
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RESOLUTION ACCEPTING BID FOR A  
2011 STAFF CAR 

 
 WHEREAS, the City’s Motor Pool identifies the need for providing staff cars to be 
used by all City personnel for municipal business, and  

  
 WHEREAS, the City solicited bids for the purchase of a 2011 “environmentally 
friendly” staff car, and 
 
 WHEREAS, three bids were received with staff recommending that the low and 
best bid of Babb Ford of Reed City, be accepted for one 2011 Ford Fusion in the 
amount of $16,465.43, which includes a 5 yr./100,000 warranty, and 
 
 WHEREAS, the City will trade a 2002 Ford Taurus staff car that has reached its 
economical life for $3,000.00.  
 
 NOW, THEREFORE, BE IT RESOLVED, that the bid of Babb Ford be accepted 
in the total amount of $16,465.43 for a 2011 Ford Fusion with a trade-in of a 2002 Ford 
Taurus in the amount of 3,000.00 for a net amount of $13,465.43.  
  
 BE IT FURTHER RESOLVED, that the cost be expensed from Account Number 
661-444-981.101 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None  
The Mayor declared the Resolution adopted. 
Dated:  November 1, 2010  
 
ORDINANCE NO. 630-11-10   

 
Commissioner Harper moved, seconded by Commissioner James, the adoption of the 
following Ordinance.       
 

AN ORDINANCE AMENDING ARTICLE 6 SECTION 6.7 OF  
THE BIG RAPIDS ZONING ORDINANCE 

ADDING 6.7:10 
 

THE CITY OF BIG RAPIDS ORDAINS: 
 
Section 1.  Article 6 Section 6.7 of the Big Rapids Zoning Ordinance is amended to add 
the following provision: 
 
SECTION 6.7  PROHIBITED SIGNS  
 
No person shall display, erect, use or maintain a sign for which a permit is required and 
has not been issued, or a: 
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6.7:10    Sign that is painted on or attached to trees,             
     which is visible from any public thoroughfare.   

 
Section 2.     This ordinance shall become effective 7 days after publication. 
Section 3.  The Big Rapids City Clerk is directed to publish this ordinance in the 
Pioneer. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None 
The Mayor declared the Ordinance adopted. 
Dated:  November 1, 2010 
Published:  November 4, 2010 
 
ORDINANCE NO. 631-11-10   
 
Commissioner Harper moved, seconded by Commissioner Anderson the adoption of 
the following: 
 

ORDINANCE AMENDING CHAPTER 112  
PAWNBROKERS AND SECONDHAND DEALERS –  

OF TITLE XI, BUSINESS REGULATIONS OF THE BIG RAPIDS  
CODE OF ORDNANCES 

 
THE CITY OF BIG RAPIDS ORDAINS: 
 
Section  1.  Chapter 112 of the Big Rapids Code of Ordinance, Pawnbrokers and 
Secondhand Dealers, of the Big Rapids Code of Ordinance, Sections 112.01, 112.02, 
112.03, 112.04, and 112.09  are repealed and reenacted as follows: 
 
§112.01 DEFINITIONS. 
 
(A)  For the purpose of this chapter, the following definitions shall apply unless the 
context clearly indicates or requires a different meaning. 
 
PAWNBROKER.  A person, corporation, member, or members of a copartnership or 
firm, who loans money on deposit, or pledge of personal property, or other valuable 
thing, other than securities or printed evidence of indebtedness, or who deals in the 
purchasing of personal property or other valuable thing on condition of selling the same 
back again at a stipulated price. 
 
SECONDHAND DEALER OR JUNK DEALER.  “Secondhand dealer” or “junk dealer” 
means any person, corporation, or member or members of a copartnership or firm 
whose principal business is that of purchasing, selling, exchanging, storing, or receiving 
secondhand articles of any kind, scrap metals, cast iron, old iron, old steel, tool steel, 
aluminum, copper, brass, lead pipe or tools, or lighting and plumbing fixtures, but 
excluding sellers of donated goods.  Secondhand dealer or junk dealer does not include 
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a scrap processor, an automotive recycler, or a junkyard that deals principally in 
industrial scrap and is licensed by a city, village, or county. 
 
§112.02  LICENSE REQUIRED. 
 
No person shall engage in the business of a pawnbroker, secondhand dealer, or junk 
dealer without first procuring a license from the City of Big Rapids signed by the Mayor 
with the approval of the Director of Public Safety. 
 
The license shall designate the particular place in the City where the license holder shall 
carry on the business, and no person shall carry on the business in any place other than 
the one designated in the license. 
 
The license shall be effective for one year from the date it is issued, unless sooner 
revoked for cause, and shall not be transferable. 
 
§112.03 LICENSE FEE. 
 
No pawnbroker, secondhand dealer, or junk dealer license shall be issued without first 
paying an annual license fee in the amount established by the City in Chapter 110, 
Section 110.18. 
 
§112.04 PAWNBROKER BONDS. 
 
Before any pawnbroker license is issued, the applicant shall furnish a surety bond with 
at least two sureties, or a cash bond in the penal sum of $3,000 conditioned on the 
faithful performance of the duties and obligations pertaining to the conduct of the 
business and for the payment of all costs and damages incurred by any violation of the 
statute.  The bond shall be approved and kept on file by the City Clerk. 
 
Any person aggrieved by the action of a licensed pawnbroker shall have a right of action 
on the bond for the recovery of damages or to enforce any lawful right.  The bond shall 
remain in force for 90 days after the expiration or cancellation of the license.  Any cash 
bond posted with the City shall be returned to the license holder without interest 90 days 
after the expiration or cancellation of the license, or after termination of any action 
against the bond, whichever is later. 
 
§112.09 REVOCATION OF LICENSE. 
 
Upon the conviction of any person doing business as a pawnbroker, secondhand 
dealer, or junk dealer under this chapter, or upon the conviction of any clerk, agent, or 
employee of a pawnbroker, secondhand dealer, or junk dealer upon any charge of 
violating a provision of this chapter or corresponding state law, the license of the 
pawnbroker, secondhand dealer, or junk dealer shall be revoked by the City Clerk after 
notice to the license holder and an opportunity to be heard by the City Clerk.  No part of 
the license fee shall be returned after revocation, and no license for a pawnbroker, 
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secondhand dealer, or junk dealer shall be issued to the person for one year from the 
date of revocation. 
 
Section 2. This ordinance shall be effective upon publication. 
Section 3. The City Clerk is directed to publish this ordinance in the Pioneer. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba 
Nays:  None 
The Mayor declared the ordinance adopted. 
Dated:  November 1, 2010 
Published:  November 4, 2010 
 
ORDINANCE NO.  632-11-10  
 
Commissioner Rothstein moved, seconded by Commissioner Anderson the adoption of 
the following: 
 

ORDINANCE AMENDING CHAPTER 110 
BUSINESS AND TRADE LICENSES –  

OF TITLE XI, BUSINESS REGULATIONS OF THE BIG RAPIDS  
CODE OF ORDNANCES 

 
THE CITY OF BIG RAPIDS ORDAINS: 
 
Section  1.  Chapter 110 of the Big Rapids Code of Ordinance, Business and Trade 
Licenses, of the Big Rapids Code of Ordinance, Sections 110.18 (c)   LICENSE FEE 
AND BOND SCHEDULE, is amended as follows: 
 
 Pawnbrokers  and Secondhand Dealers   (Chapter 112) 
 
  Pawnbrokers - Annual fee     $200 
         Bond    $3,000 
  Secondhand Dealers       $50 
  Junk Dealers         $50 
 
Section 2. This ordinance shall be effective upon publication. 
Section 3. The City Clerk is directed to publish this ordinance in the Pioneer. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba 
Nays:  None 
The Mayor declared the ordinance adopted. 
Dated:  November 1, 2010 
Published:  November 4, 2010 
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UNSCHEDULED BUSINESS 
 
Mr. Sobers announced that there will be a power outage on November 4th in the 
Mechanic Street area that will affect about 111 customers.  
 
Commissioner Harper presented some Ferris State University statistics: 

• 39% of the freshman that were admitted actually enrolled – this is the second 
highest. 

• 80% of the students that who were admitted and transferred to Ferris from 
another university  were admitted and that is the highest percentage in the 
State.  

Ferris is doing a very good job of getting students here. 
 
Commissioner Harper suggested the reconsideration of Copper Pointe Development in 
an effort to get people to come into the City and to be able to offer them new housing. 
 
Commissioner Rothstein complimented the City staff on the communication regarding 
the Haworth spill and a job well done in handling it.   He thanked the Haworth staff for 
their responsiveness.   
 
Mayor Warba requested that the City Commissioners complete the evaluation forms for 
the City Officials.  They will be due November 22nd.    Commissioner Rothstein stated it 
would be difficult for him to rate the City Assessor. 
 
There will be a City Commission Retreat on November 29th consisting of a tour of the 
Wastewater Treatment Plant and Airport.   Other possible topics would be the review of 
the performance appraisals and the discussion of the Green Township trailer park water 
system. 
 
There being no further business to come before the Commission, the meeting was 
adjourned at 9:31 p.m. 
 
 
 
 
____________________________         * * * * * * *         ________________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
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           City Commission 
          November 15, 2010 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30 
p.m.  
 
Present: Commissioners Lynn Anderson, Terry Harper, Lorraine James and Dan 
Rothstein; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
There were 17 persons in the audience. 
  
PLEDGE OF ALLEGIANCE  
 
APPROVAL OF THE AGENDA  - The three resolutions pertaining to the transfer of 517 
Division and 424 Woodward Avenue to the Big Rapids Housing Commission were 
removed from the agenda. 
 
APPROVAL OF THE MINUTES. 
 

   Commissioner Anderson moved, seconded by Commissioner Harper that the minutes 
of the regular meeting of November 1, 2010 be approved as corrected.    

 
Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper moved, seconded by Commissioner Anderson that the Park and 
Recreation and Library bills be approved. 
 
Big Rapids Cash & Carry    28.44 Tractor Supply     24.78 
Consumers Energy   260.54 Charter Communication      269.99* 
Medler Electric   157.76 State Street Hardware          18.00 
National Arbor Day     15.00 First National Bank     55.00 
Genna Gorte      44.00 Jordan Travis     48.10 
Kate Miller      81.40 Meredith Willey     64.00 
Eric Stec      37.00 Janice Weining               30.00 
AT&T        69.80 Medler Electric     19.22* 
Joseph Electric     75.00* First National Bank     15.86* 
Staples    138.53* In Fisherman      18.00* 
NADA Appraisal Guides    90.00* This Old House     20.00* 
Xerox Corporation               91.42*  
 
*Indicates library bill   
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Yeas:  Unanimous 
Nays:  None 
 
SPECIAL ORDERS OF THE DAY  
 
Director of Public Safety Frank West introduced Mr. David Flore as the City’s new 
Police Officer.  City Clerk Roberta Cline administered the Official Oath of Office to Mr. 
Flore. 
 
STUDY SESSION  
 
Haworth Spill Update 
 
Director of Public Works Don Greiner presented and reviewed his memorandum dated 
November 15, 2010 regarding the Haworth Plant Spill incident.  Additional information 
provided: 

• The most recent acid spill resulted in additional material hauling, but it did not 
result in a violation.  It will be treated strictly as a violation of the City’s IPP 
Ordinance. 

• The last haul to the Muskegon Wastewater Treatment Plant was made on Friday, 
November 12th.   Total cost for hauling was $114,382.50.  The cost was higher 
than the original estimate.  It is believed that the total cost for the cleanup will be 
in the $140,000 - $150,000 range.  The increase in the volume is a result of a low 
original estimate.  Also, when flow was diverted because of the acid spill, another 
one of the basins was filled that resulted in about another 170,000 gallons 
needing to be hauled. 

• Costs for the clean-up will include hauling costs, engineering, laboratory support, 
overtime, cost of staff to clean up the plant, plus some site issues and 
miscellaneous.   

• One of the construction contractors was unable to complete their work because 
of the upset.  The cost for the contractor to return for a second time will be added 
to the Haworth bill.  

• The plant is substantially back to normal operations. 
• The lines have been flushed through normal line flow. 

 
Mayor Warba stated that the costs associated with this incident are not meant to be 
punitive, but within reason.  In reference to the repair of asphalt damage, Mr. Greiner 
stated that vactor trucks must use stabilizers, and the damage was most likely caused 
by the concentrated weight that the asphalt could not handle.  Mayor Warba requested 
that this explanation be forwarded to Haworth.  Mr. Greiner stated that this would also 
be explained in the invoice given to the City for the vactor work.    
 
Mr. Greiner explained that the administration of the fine would follow the same thought 
process that was used in a Haworth incident seven years ago.  The DNRE is adamant 
that there has to be a fine that is reasonable.   The philosophy used last time was 
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acceptable to Haworth, so that some philosophy will be followed this time in the 
negotiation of the fine.   
 
Mr. Greiner explained that the UV lamps are to be replaced in one of the channels.  
They are at the end of their service life and are no longer emitting the energy necessary 
to treat the wastewater.  This is normal preventive maintenance procedure.    
 
Mayor Warba questioned if the Commission would see an actual billing submitted to 
Haworth.  Mr. Sobers stated that the City Commission has appropriated $100,000.  If it 
runs higher, there will be a balance that needs to be accounted for, but not for a 
financial vote.  Mr. Greiner explained that once cost numbers are established, staff 
would meet with Haworth representatives to review the costs.   The desire is that 
Haworth funds would come in prior to the City having to pay the bills.    
Commissioner Harper questioned the cost listed for a rental pump and stated she did 
not see where those costs would be forwarded to Haworth.  Mr. Greiner stated that for 
the rates the City was paying for the pump, it was advantageous for the City to buy the 
used  pump, which ended up costing them less than renting. 
 
Commissioner Harper questioned the useful life of the UV lamps.  Mr. Greiner informed 
her that the UV lamp life was about one year.  In the past, staff had been unaware of 
the useful life and originally the lamps were left in longer than they should have been.  
She questioned if this UV system was the best system economically.  The old UV 
system seemed to work very well and cost the system less. 
 
Mr. Greiner stated in his professional opinion, it was the very best way to go. The older 
UV system was at the point that parts could no longer be acquired to repair the 
equipment. It was also not maintained as it should be have been.  If it had been, the 
City would have seen higher operating costs.  The UV system is not the cheapest, but it 
is the most environmentally friendly system because it puts nothing into the river.  If 
chlorine were used in the processing treatment, all the chlorine would have to be 
removed, which would still not get all of the byproduct.   Once the plant is complete and 
there is experience with the system, staff may find that they can use the lights a little 
longer than the one year.  The system does provide operating information, which gives 
information as to when maintenance needs to be done. 
 
Financial Quarterly Report - City Treasurer Julie Tetsworth 
 
City Treasurer Julie Tetsworth presented a proposed Policy of the Administration of 
Grants.  This will allow the City Treasurer’s office to gather information on all City grants 
for the year-end audit.  With Federal grants, there are rules and guidelines that must be 
followed.    This will also help to meet all legal obligations for record keeping.   
Recommendations were made for policy wording.   
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Chapman Padlock Property Update 
 
Mr. Sobers and Zoning Administrator Mark Sweppenheiser presented the memorandum 
dated November 12, 2010, pertaining to 120 Locust Avenue and the padlock provision 
that prior to the padlock being removed, the house would be inspected.  An inspection 
was done and the owner was given a detailed list of the International Property 
Maintenance Code violations.  A re-inspection showed that there are things that have 
been corrected but there are still items to be completed.   If the improvements are not 
made, the owner will not get a housing certificate.  Mr. Sobers stated that there are 
some improvements that may be desirable, but not critical to be done prior to 
occupancy of the property.     
 
Mayor Warba stated that he sees no reason not to conduct a final re-inspection before 
the padlock is removed.   The Mayor questioned if the property owner has requested, 
and been provided, access to the property while it has been padlocked so he may 
address code requirements.  Director of Public Safety Frank West stated that the owner 
has been offered access and has entered the property structure.   
 
PUBLIC COMMENT NOT RELATED TO ITEMS ON THE AGENDA. 
 
Report from Ferris Student Government – Brennon Warren.  Mr. Warren offered the 
following: 

• On November 5, 2010, several students volunteered to help Charter Crossroads 
Academy with their student carnival.  They helped to set up for the carnival and 
assisted with games. 

• He and Student Government President Morgan Toms attended the Student 
Association of Michigan Conference, which meets to discuss things happening 
on their campuses, educational funding, etc.  This was the first time they have 
attended and will make a future determination if they want to continue with 
attending the conference. 

 
RESOLUTION NO. 10-160 
 
Commissioner Harper moved, seconded by Commissioner Anderson the adoption of 
the following: 
 

RESOLUTION ADOPTING  A POLICY 
FOR THE ADMINISTRATION OF GRANTS 

 
 WHEREAS, the City actively pursues grant resources opportunities to 
supplement and enhance the goals and objectives of the City, and 
 
 WHEREAS, the purpose of this policy is to establish guidelines for the 
identification, application, administration and reporting of grants from external sources, 
and 
 



 5 

WHEREAS, all grant applications, approval and administration of said grants 
must be coordinated through the Treasurer’s Office. 

 
NOW, THEREFORE BE IT RESOLVED, that the City Commission hereby adopts 

the attached City of Big Rapids Grants Policy.  
 

Yeas:  Anderson, James, Harper, Rothstein, Warba     
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  November 15, 2010   
 
RESOLUTION NO. 10-161 
 
Commissioner Rothstein moved, seconded by Commissioner Harper, the adoption of 
the following: 
 

RESOLUTION AMENDING ANNUAL INTEREST 
RATE OF CITY INCOME TAXES 

 
 WHEREAS, Resolution No. 93-6 dated January 18, 1993, establishes policies 
and procedures for processing city income tax returns and refunds, and 
 
 WHEREAS, it is necessary to amend the rate of interest to be charged for taxes 
owed to the City or overpayment made to the City. 
 
 NOW, THEREFORE, BE IT RESOLVED, that Resolution No. 93-6 be amended 
to read as follows: 
 

The rate determined by the State of Michigan on interest on taxes owed to 
the City or overpayment made to the city will be 4.25% per annum or 
.0001164 per day to be effective on July 1, 2010 –  December 31, 2010 
and 4.25% per annum or .0001164 per day to be effective on January 1, 
2011 – June 30, 2011. 
 

Yeas:  Anderson, James, Harper, Rothstein, Warba       
Nays:  None   
The Mayor declared the resolution adopted.     
Dated:  November 15, 2010  
 
RESOLUTION NO. 10-162 

 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 
 

RESOLUTION ACCEPTING BIDS FOR  
EQUIPMENT RENTAL FOR SNOW REMOVAL 
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WHEREAS, the City of Big Rapids, Department of Public Works, maintains the 

roads within the Big Rapids City limits for which funds are appropriated yearly to assist 
in snow removal operations, and 
 

WHEREAS, necessary snow removal service funds have been appropriated in 
the FY 2011-2012 budget. 
 

NOW, THEREFORE, BE IT RESOLVED that the Big Rapids City Commission 
hereby accepts the following snow removal bids and directs Don Greiner, Director of 
Public Works, to use the following dump trucks and loaders for snow removal purposes 
on an as–needed basis in accordance with the following priority listing: 
 
Trucks 
 

 
 

 
Contractor 

 
Size 

 
Price per yd. 

 
Hourly Rate 

 
# of Trucks 

1 Fenstermacher Asphalt Paving 40 cy $ 1.88 $ 75.00 7 
2 Lawrence Morningstar Enterprises, Inc 20 cy $ 3.25 $ 65.00 2 
  40 cy $ 2.00 $ 80.00 3 
  45 cy $ 2.00 $ 90.00 2 

3 Greenscape 15 cy $ 4.00 $ 60.00 2 
  20 cy $ 3.25 $ 65.00 2 
  30 cy $ 2.33 $ 70.00 1 
  40 cy $ 2.05 $ 82.00 2 

Front End Loader             
 
 
 

 
 Contractor 

 
Size 

 
Price per yd. 

 
Hourly Rate 

 
# of Loaders 

1 Fenstermacher Asphalt Paving 3.5 cy $ 24.29 $85.00 1 
  5 cy $ 17.80 $89.00 1 
2 Lawrence Morningstar Enterprises, Inc 3.25 cy $ 24.62 $ 80.00 2 
  5 cy $ 18.00 $ 90.00 2 
  7 cy $ 14.29 $ 100.00 1 
                           Loader w/Snow Pusher   $100.00 1 
3 Greenscape 3.25 cy $ 24.00 $ 78.00 1 
  4 cy $ 20.00 $ 80.00 1 
 Loader w/Snow Pusher   $ 80.00 1 
 

BE IT FURTHER RESOLVED, that said removal service shall be expensed from 
the following accounts: 

 
202-497-801.600 - $2,400   State Highway 131 Winter Maintenance 
202-497-801.700 - $2,400   State Highway M-20 Winter Maintenance 
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203-478-801.000 - $1,000   Local Streets Winter Maintenance 
202-478-801.000 - $7,800   Major Streets Winter Maintenance 
 
101-443-803.000 - $2,000   Parking Lot Winter Maintenance 
 

Yeas:  Anderson, James, Harper, Rothstein, Warba     
Nays:  None 
The Mayor declared the Resolution adopted. 
Date:  November 15, 2010   
 
ORDINANCE NO. 633-11-10  

 
Commissioner Harper moved, supported by Commissioner Rothstein, the adoption of 
the following ordinance. 
  

AN ORDINANCE APPROVING AND ADOPTING THE 
2010 CODIFICATION OF THE BIG RAPIDS CITY CODE OF ORDINANCES 

 
 WHEREAS, the Big Rapids City Charter requires the City Commission to provide 
for the compilation or codification and publication of the Charter and all City ordinances 
then in force at least once every ten years, (Charter §7.2), and  
 
 WHEREAS, the codification of current City ordinances is helpful to the public and 
City staff in providing a single publication in which all City ordinances can be arranged, 
indexed, and made available to all interested persons, and 
 
 WHEREAS, the City Commission has authorized and approved the budgetary 
expenditure necessary for the codification process, and 
 
 WHEREAS, the City Clerk has worked with the codifier in assembling, reviewing, 
and proofreading all of the City’s ordinances currently in force, and 
 
 WHEREAS, the City Attorney has reviewed and approved the proposed 
codification, 
 

NOW, THEREFORE, The City of Big Rapids ordains: 
 
Section 1.  The 2010 codification prepared by American Legal Publishing Corporation is 
approved and adopted as the codification of the Big Rapids City Charter and Big Rapids 
City Code of Ordinances. 
 
Section 2.  Copies of the codification shall be kept in the City Clerk’s office and made 
available to the general public for review, inspection, and obtaining copies of the City 
Charter and Code of Ordinances. 
 
Section 3.  The City Clerk is directed to publish this ordinance in the Pioneer. 
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Section 4.  The ordinance shall become effective upon publication.   
 
Yeas:  Anderson, James, Harper, Rothstein, Warba     
Nays:  None   
The Mayor declared the ordinance adopted. 
Dated:  November 15, 2010  
Published:  November 17, 2010    
 
UNSCHEDULED BUSINESS 
 
Commissioner Harper would like a timetable projection as to how long it will be to get a 
Library Director hired and then to begin the process of Library renovations.  Mr. Sobers 
stated that due to the upcoming holidays, some on the interview team members have 
requested that the interviews be postponed until a time that they can participate.  The 
skype interviews are scheduled for the second week in December. 
 
Commissioner James distributed a Grand Rapids Press article pertaining to curb side 
recycling with the use of recycle carts.   She would like staff to look into this idea for Big 
Rapids recycling.    
 
There being no further business to come before the Commission, the meeting was 
adjourned at 7:31 p.m. 
 
 
 
 
____________________________         * * * * * * *         ________________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
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           City Commission 
          November 29, 2010 

 
Mayor Mark J. Warba called the special meeting of the City Commission to order at 6:00 
p.m.  
 
Present: Commissioners Lynn Anderson, Terry Harper, Lorraine James and Dan 
Rothstein; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
There were 9 persons in the audience. 
  
PLEDGE OF ALLEGIANCE  
 
PUBLIC COMMENT  - none 
 
GENERAL BUSINESS 
 
1)  Discussion of Green Township Mobile Park Water System. 
 
Staff presented an exhibit that indicated the five and ten year time of travel for water for 
both the City’s ground water field and the Green Township Trailer Park.   The City has 
observation wells at its five-year period location.  The information obtained from the 
City’s well field is used to determine the plume path at the trailer park.  The information 
is also used to determine if there are any significant areas of use that are in the plume 
area that will impact the trailer park water system.    
 
The City’s well system and the trailer park’s well system would not be interconnected, 
therefore, if there was contamination of one well field, the other would remain 
unaffected. 
 
Don Greiner, Public Works Director, presented the printed document of County Manor 
Estates issues that have been discussed among staff.  He outlined and explained the 
items of the document, which included: (a) statement related to County Manor Estates, 
(2) advantages to acquiring ownership, (3) disadvantages and/or issues related to 
acquiring ownership and (d) issues requiring additional information.     
 
City Manager Steve Sobers presented the article titled ‘Infrastructure and Growth: Some 
New Thoughts’, emphasizing two important points:  (1) infrastructure expenses yield to 
real growth and incredibly short payback periods.  If utility lines are there, people will tap 
into them.  It would be an advantage to be aggressive and get lines in where they 
currently are not.   (2)  The location of the infrastructure installation needs to be where 
there is potential for growth.    
 
 
Commissioner Rothstein questioned Green Township Supervisor Bob Baldwin why they 
were not interested in taking over the water system.  Mr. Baldwin provided the following:   
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1. How to get around the Mobile Home Act, when conditions of the Act state that 

the property owner of the mobile home park has to supply basic services to the 
lots.  If you take away the water, that is no longer happening. 

2. If meters are installed, each one will need to be protected.   
3. The owner wants to sell a portion of the property off and not maintain it all as a 

park.   This changes the description of the mobile home park. 
4. If the water system is extended and Green Haven connects, who will take on the 

responsibility when that day comes. 
5. Mr. Baldwin has uncomfortable feelings from the property owner, and feels that 

he is not long term. 
6. Many of the mobile home park occupants cannot afford higher costs and have 

said if the rents go up more, they will leave, which is not a good sign. 
7. To accept the two wells, brings a lot of baggage with it.  Green Township did not 

want to increase the costs on the renters.    
8. If everything was brand new going into it is one thing, but the current trailers are 

old.   There are many apartments available right now at a reasonable rent. 
9. He cautioned the City to do a lot of homework before taking this on. 

 
Mr. Sobers believes that the owner of the park bought it in a foreclosure situation and 
he can afford to give the water system away.  Being that the property owner is far away, 
it is easier for the local people to take care of a water system then for the owner to try to 
maintain it from afar.  Carmen Johnson and Jack Fraser have both reviewed this.  One 
concern is the plastic pipe used for the line, which is a different approach – it is a matter 
of preference.    
 
Mr. Greiner stated that there is an initial risk for about 3 – 5 years.  He also stated that if 
the water treatment process was moved out to the City well fields, it would be relatively 
easy to service the park from the well fields.   
 
Mayor Warba questioned that if the owner was willing to give the system free of charge, 
there may be something of concern.   
 
The owner would like to donate the system, so the next step is that the City Manager 
will have another conversation with the owner and bring it to the City Commission for a 
vote.   
 
The City Commission took a five-minute break. 
 
The City Commission briefly discussed the Copper Pointe Development.  Mr. Sobers 
stated that staff has an interest, if the Commission desires, to talk with the developer 
and explore development options.  Staff would need direction from the Commission as 
to what information they would like obtained. 
 
Commissioner Harper wondered if the developer had any desire to increase the value of 
the homes to be constructed.  Mr. Gifford stated that at one of the Planning Commission 
meetings it was stated that the costs of the homes had to be $100,000 - $110,000 to 
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have success in the market that currently exists.  The actual cost is difficult to 
determine.   Commissioner James remembers a discussion of $87,000 or so, and about 
$70 per square foot, which staff believes was the cost to build the homes.    She would 
like to know what the value of the houses would be. 
 
Commissioner Rothstein stated that with the PURD, the City has more control over the 
development then they do without it.   
 
Mr. Sobers stated that staff would call the developer and ask what the prices of the 
homes will be and ask if they are willing to up the value a little.   
 
Jerry Wensloff, 1000 Woodward Avenue, gave some background into the development.  
When he was City Manager in the early 70’s, the property owner stated that he wanted 
to develop the property.    The City assisted in extending the water line to the property.  
The property has changed hands a couple of times.  There are concerns about water 
line freeze-ups and basement flooding problems.  Many neighbors are concerned about 
the detrimental affect of twelve small homes on four acres will have on their home 
values. 
 
Eileen Powell, 619 Escott St., stated that a home on Fuller recently sold for $110,000 on 
two acres.   Why would people want a home of that value on a 50-foot lot? 
 
The City Commission discussed the procedure for the performance evaluations review.   
The City Commission chose to discuss the evaluations and to select two 
representatives to meet with the employees afterwards to discuss the performance 
results.  
 
Motion No.  10-163 
 
Commissioner Rothstein moved, seconded by Commissioner James that the City 
Commission adjourn to executive session to discuss the Performance Appraisals of the 
City Officials:  City Manager, City Attorney, City Clerk, City Treasurer and City 
Assessor. 
 
Yeas:  Anderson, Harper, James, Rothstein, Warba 
Nays:  None 
The Mayor declared the motion adopted. 
Dated:  November 29, 2010 
 
The City Commission adjourned to Closed Session for discussing the City Officials 
performance evaluations at 8:05 p.m.  They returned to regular session at 9:45 p.m. 
 
There being no further business to come before the City Commission, the Mayor 
adjourned the meeting at 9:45 p.m. 
 
 ____________________________         * * * * * * *         ________________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
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           City Commission 
          December 6, 2010 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30 p.m.  
 
Present: Commissioners Lynn Anderson, Terry Harper, Lorraine James and Dan Rothstein; 
Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. Williams.  
 
There were 36 persons in the audience. 
  
PLEDGE OF ALLEGIANCE  
 
APPROVAL OF THE AGENDA  -   
 
APPROVAL OF THE MINUTES. 
 

   Commissioner Harper moved, seconded by Commissioner Anderson that the minutes of the 
regular meeting of November 15, 2010 be approved as presented.    

 
Yeas:  Unanimous 
Nays:  None 
 

   Commissioner Harper moved, seconded by Commissioner Rothstein that the minutes of the 
special meeting of November 29, 2010 be approved as presented.    

 
Yeas:  Unanimous 
Nays:  None 
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper moved, seconded by Commissioner Anderson that the Park and 
Recreation and Library bills be approved. 
 
Sherwin Williams   26.25   Tri County Portable  290.20 
Vredeveld Haefner LLC  87.00   Vredeveld Haefner LLC 129.00* 
AT&T             237.99*   Consumers Energy  109.44 
Genna Gorte    60.00   Jordan Travis    55.50 
Kate Miller    40.70   Eric Stec     29.60 
Consumers Energy           606.89*   DTE Energy   337.66* 
Etna Supply Company            80.05   Schuberg & Sons   200.00 
Consumers Energy           463.98   Elevator Services  152.65* 
Ferris State University              7,291.41* 
  
*Indicates library bill   
 
Yeas:  Unanimous 
Nays:  None 
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SPECIAL ORDERS OF THE DAY  
 
City Clerk Roberta Cline administered the Official Oath of Office to Mr. Jason Cornell, the 
City’s new Firefighter.   
 
STUDY SESSION 
 
Green Township Mobile Home Park 
 
City Manager Steve Sobers introduced Mr. Martin Smith, owner of the Green Township 
Mobile Home Park.   Mr. Sobers provided background of the proposal by the mobile home 
park owner: 

• Mr. Smith would turn the water system of the park over to the City. 
• It is anticipated that there will be 50 customers in the park by next year. 
• With the inclusion of about 90 homes in the plat immediately to the south of the park, 

and another 25-30 homes and businesses between the end of the City’s water system 
and 19 Mile Road, there is a potential of some development over a period of time of 
120 – 130 additional customers.   

 
Mr. Don Greiner, Public Works Director, provided the following: 

• He has reviewed the Mobile Home Parks Act.   
• When meters are provided, the owner is required to provide electric heat tape and pay 

for the operation for a year. 
• If there are 100 living units, standby power needs to be installed, which would cost 

between $25,000 - $30,000. 
• The Current two wells are identically sized and constructed, with one being equipped 

with less gallons per minute pumping capacity.  He believes that if both wells were 
equipped with 300 gallons per minute pumps, this would service about 150 units.  

• He suggested that for the period of transition, Mr. Smith remains the owner and the 
City be a contract operator. 

 
Mr. Carmen Johnson, Water Plant Superintendent, believes it is a good idea.  The 
development direction is to the north and this is a step in that direction.  It provides a 
guaranteed user base. 
 
Mr. Martin Smith, owner of the mobile home park, providing the following: 

• His proposal to the City is for the City to acquire the system, not for any type of 
transition, but it is his intention to work with the City and do what the City wants. 

• His proposal is to give the system to the City to own and operate.   
• He hopes to increase the number of units in the park.  With no advertising, there 

already has been an increase in units.  
• There is an opportunity for Country Manor Estates to be involved in a limited degree, 

whereby there could be a contract in place to limit the liabilities or concerns the City 
has.   If it is no good, he will take it back. 

• Mr. Smith suggested that they could enter into an agreement that any investment the 
City makes it will be able to get back or else he will take the system back. 

• He believes the 50 units is a conservative number.  There is room for 76 units. 
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• Any contract would contain a provision protecting the City’s interest that any new 
owner would be obligated in the same capacity as he. 

 
Mr. Sobers stated that if the City acquires the system, it would be able to build upon it in both 
directions of the park.  The attempt is to add more customers.   It makes sense to try to sell 
more water and take advantage of the existing infrastructure. 
 
Commissioner Harper questioned what the up-front cost would be to acquire the system.  Mr. 
Greiner stated there would be no cost in the initial acquisition of the system, the cost would 
be at the point the City would feel the system should grow.  The 90 gallon well would be 
converted to a 300 gallon well.  That will incur some costs, probably in the thousands of 
dollars, but would not occur until there were 60 – 70 units.   
 
Mr. Sobers stated that as trailers moved in and out, the City would want meters installed to 
get an accurate reading.  This is one thing that the City would want to negotiate.   
 
FSU Energy Audit Report   
 
Professional Mike Korcal of the HVACR Program and the Ferris State University students 
who conducted the Energy Audit presented their written analysis and audit of the City Hall 
Building.    Fifteen students were involved in the report.  The students outlined their report 
pertaining to: Basic Audit Overview, Energy Utilization Index, Operations and Maintenance, 
Energy Conservation Measures, and Building Upgrade. 
 
The City expressed appreciation for the report and will consider the recommendations. 
 
City Financial Report –Audit Presentation  
 
City Treasurer Julie Tetsworth introduced Peter Haefner from the audit firm of Vredeveld 
Haefner, LLC, who presented the Comprehensive Annual Financial Report Year Ended June 
30, 2010.   
 
Ms. Tetsworth stated that the City ended up with a $1.2 million fund balance.   
 
Mr. Haefner walked through a few PowerPoint slides displaying: (1) investments in capital 
assets,  (2)  business type activities, of which water and sewer are the largest ones, (3)   
business prospective of operations  (4)  where the dollars are coming from for governmental 
operations, which are primarily income taxes and property taxes, (5) display of several of the 
major funds from the audit report and the balance of the funds and (6) a comparison of cities 
pertaining to what  general funds balances are and percentage of expenditures. 
 
Mr. Haefner does not feel that the City is out of line with where its fund balance is.  The 
Government Finance Officers Association suggests a 15 – 25% fund balance, depending on 
the size of the municipality and budget. 
 
Commissioner Harper questioned if the City was fully covered in terms of the pension plans.  
Mr. Haefner stated that they use actuary figures, which currently shows the City is under-
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funded, which is not uncommon.  The actuary figures are based on what is expected to 
happen over time, so the City is contributing based on their assumption.  
 
Commissioner Harper questioned the long-term debt of $14 million.  She questioned if the 
loan for the Airport was included in this amount.  Mr. Haefner stated it would not have been 
because it is USDA loan, and the project was not fully underway when the audit was 
completed.   
 
Commissioner Harper also mentioned the capacity of debt limit for the City, which is 10% of 
State equalized property values.  For the City, that amount would be about $18 million.  She 
questioned with the City at $14.2 million, could the City have a little leeway to take on 
additional debt.  Mr. Haefner stated that the City is well below the $18 million limit because 
much of the debt is self-supporting, such as water and sewer, and they are outside the 
threshold.    The audit contains a statistical page that displays that. 
 
Commissioner Harper questioned if the mention of the unallowable investment under the 
investment policy was corrected.   It has been discussed with the investment adviser and it is 
being addressed. 
 
Mr. Haefner believes the City has faired well with its property taxes and income taxes.  The 
City has also done well in the receipt of grants. 
 
PUBLIC COMMENTS NOT RELATED TO THE AGENDA 
 
Report from Ferris Student Government – Brennon Warren.  Mr. Warren offered the 
following: 

• The Big Event Committee has met. 
• They are still waiting for more information on the tax assistance program. 
• The students will wrap up the Holiday Food Drive the end of this week. 

 
Mr. Mike Smith inquired if the Energy Audit and Financial Audit will be on the City’s website.  
Mr. Sobers stated the Financial Audit would be on both the City’s and State website.  If the 
City obtains an electronic copy of the Energy Audit Report, that can be placed on the website 
as well.  
 
Mrs. Ruth York, 217 Sanborn Avenue, addressed the Commission pertaining to the Nuisance 
Ordinance.   She has a tenant who has received two notices for playing his music too loud.  
She believes there is vagueness in the ordinance that defines the level of noise.   She is 
concerned with the length of time it took her to get the notice of violation.  The event 
happened on November 21 and she received the notice on December 3.   She is concerned 
that the loud music, which did disturb someone else, is not in the same category as a large 
underage drinking party.   The nuisance ordinance for the City was redrafted and adopted to 
include noise, and she believes it needs some review. 
 
Mr. Williams explained that notices are sent out on all incidences so that the property owner 
knows that something has occurred that may trigger a padlock violation.   The notices should 
be done in a timely manner. 
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Eileen Powell, 619 Escott Street, asked the status of hiring the new Library Director.  Mr. 
Sobers stated that two individuals were interviewed today and two more will be interviewed 
tomorrow.   
 
Rose Mary Jennings, 606 Bjornson, questioned the status of the Christmas decorations for 
State Street and the East side.  Mr. Sobers stated that the new poles downtown did not 
accommodate decorations used in past years.  The decorations are expensive and the City 
will begin to build a supply.   The decorations used in past years were rented. 
 
Mayor Warba presented a letter from Mary Ryan to Pam Blazo, Transportation Engineer, 
regarding concerns with pedestrians crossing Maple Street at Ives Avenue.    
 
Mr. Sobers stated that the City would be refinancing the Public Safety Bonds.   
 
The City Commission took an eight-minute recess. 
 
RESOLUTION NO. 10-164 

 
RESOLUTION REMOVING COPPER POINTE 

FROM THE TABLE 
 

Commissioner Harper moved, seconded by Commissioner James to remove Copper Pointe 
from the table. 

 
Yeas:  Anderson, James, Harper, Rothstein, Warba     
Nays:  None    
The Mayor declared the resolution adopted. 
Date:  December 6, 2010   
 
Mr. Sobers stated that staff had obtained the following information pertaining to the proposed 
homes within Copper Pointe.   

• Cost of construction is about $100 per square foot.  Sizes of the homes are 
approximately in the 1,100 to 1,200 square foot range so construction cost is about 
$110,000 to $120,000.  Land value is about $30,000.  The houses will start at 
$140,000 to $150,000 range.   

• The developers hope to build one spec home to get the plat going. 
 
Dianna McConnell, 801 Woodward Avenue, stated the neighbors are tired of the discussion 
and believe the issue has gone on too long.  She is not supportive of the development. 
 
Comments made: 

• The homes will contain basements and garages.  The cementing of monuments will be 
done before construction in the spring. 

• Commissioner Harper believes that the MSL listings indicate a need for a development 
like this. 

• Commissioner Rothstein stated that the developer owns the property and he has a 
right to do what he wants within the zoning laws.  The PURD gives the City more 
control of what goes into the development.   
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• Mayor Warba gave a lengthy background summary pertaining to the progression of 
the development.   Based on his summary of the events, he is not supportive of the 
development. 

• Commissioner Anderson was not supportive because she believes there are too many 
houses on too small of lots.  

• City Attorney Eric Williams concluded that the installation of utilities, street, and 
driveway cuts are considered permanent structures and establishes the PURD.  He 
stated that much of the opposition to the proposal does not fall within the ordinance; 
because there is nowhere in the ordinance where it states there needs to be a specific 
sized house.  If this subdivision is rejected, the developer could continue to develop 
the property as he wishes with twelve houses and no City review of proposed 
structures or house value.  His recommendation is to approve the proposal with the 
inclusion of the two conditions of installation of monuments and dedication of the 
streets and sidewalks to the City.    

 
RESOLUTION NO. 10-165 

 
Commissioner Harper moved, seconded by Commissioner James, the adoption of the 
following: 

 
RESOLUTION ACCEPTING PLANNING COMMISSION RECOMMENDATIONS 

REGARDING COPPER POINTE 
 

 WHEREAS, on August 3, 2009 the City Commission referred the final approval of 
Copper Pointe Development to the Planning Commission for review and recommendation, 
and 
 
 WHEREAS, the Planning Commission has had success working with a member of 
Copper Pointe Development in the demolition of the structure that was in place and the 
needed paperwork that was required for the final approval process, and 
 
 WHEREAS, the development agreement includes six new house plans that are less 
dramatic than what was originally proposed, but the size and scale of the homes are very 
similar, and 
 
 WHEREAS,  the complete sidewalk will be done prior to the completion of the first 
home, thirty-seven street trees will be installed in the spring of 2011, mowing will be 
completed twice a month from May through October  and the homes will be stick built with 
basements.   
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission accept staff and 
the Planning Commission’s recommendation that the Copper Pointe Development be granted 
Final Condominium Subdivision approval. 
 

Commissioner Harper moved, seconded by Commissioner Rothstein, that 
the resolution be amended to include the two conditions of (1) requiring 
the monuments and (2) dedicating the streets and sidewalks to the City. 
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Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None    
The Mayor declared the motion passed.   
 

Yeas:  James, Harper, Rothstein     
Nays:  Anderson, Warba    
The Mayor declared the resolution adopted. 
Date:  December 6, 2010   

 
RESOLUTION NO. 10-166 

 
Commissioner Anderson moved, supported by Commissioner Rothstein, the adoption of the 
following resolution.   

RESOLUTION AUTHORIZING THE TRANSFER OF REAL 
PROPERTY AT 517 DIVISION STREET TO THE BIG RAPIDS 

HOUSING COMMISSION 
 
 WHEREAS, the City of Big Rapids acquired the real property at 517 Division Street, 
which should be transferred to the Big Rapids Housing Commission to manage, rehabilitate, 
and sell the real property as a single family residence,  
 

BE IT RESOLVED that the City Commission authorizes the transfer of the real 
property at 517 Division Street to the Big Rapids Housing Commission at no cost and without 
any promissory note or mortgage, and the Mayor and City Clerk are authorized to sign the 
deed, which shall be prepared by the City Attorney. 

 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None   
The Mayor declared the resolution adopted.  
Date:  December 6, 2010  
 
RESOLUTION NO. 10-167 

 
Commissioner Anderson moved, supported by Commissioner Rothstein, the adoption of the 
following resolution.   

 
A RESOLUTION AUTHORIZING THE CANCELLATION OF THE 
PROMISSORY NOTE AND DISCHARGE OF THE MORTGAGE 
RELATING TO 424 WOODWARD AVENUE, AND REPLACING 
THEM WITH A NEW PROMISSORY NOTE OF $35,000 AND A 
MORTGAGE SECURING PAYMENT OF IT 

 
 WHEREAS, the Big Rapids Housing Commission owns real property at 424 
Woodward Avenue subject to a mortgage and promissory note to the City in the amount of 
$57,457.78, and 
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 WHEREAS, the City Commission desires to cancel the promissory note and discharge 
the mortgage, replacing both with a new promissory note in the amount of $35,000 and a 
mortgage securing the payment of it, 
 

BE IT RESOLVED that the City Clerk is authorized and directed to cancel the 
promissory note held by the City in the amount of $57,457.78 relating to 424 Woodward 
Avenue.   
 
 BE IT FURTHER RESOLVED that the City Attorney shall prepare the discharge of 
mortgage recorded at Liber 761 Pages 528-529 and the Mayor and City Clerk are authorized 
to sign the discharge of mortgage as prepared by the City Attorney. 
 
 BE IT FURTHER RESOLVED that the City Attorney shall obtain a promissory note 
from the Big Rapids Housing Commission in the amount of $35,000 with no interest, and a 
mortgage on the real property at 424 Woodward securing the payment of the $35,000 
promissory note. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba       
Nays:  None    
The Mayor declared the resolution adopted.  
Date: December 6, 2010   
 
RESOLUTION NO. 10-168 

 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of the 
following: 

 
RESOLUTION AMENDING FISCAL YEAR 2010/2011 

GENERAL APPROPRIATIONS FOR  
BIG RAPIDS HOUSING 

 
WHEREAS, to achieve the accounting procedures necessary for the disposal of the 

Woodward, Division and Henderson properties, the following actions will be taken, and 
 
WHEREAS, the City of Big Rapids adopted FY 2010/2011 General Appropriations on 

June 7, 2010 per Resolution No. 10-70, and 
 
WHEREAS, each year adjustments are made to revenue and expenditure accounts, 

and 
 
WHEREAS, the City Commission authorizes the transfer of 424 Woodward to the Big 

Rapids Housing Commission for a total of $57,458 and authorizes $30,000 to be issued to 
the Big Rapids Housing Commission for renovation to 424 Woodward, and 

 
WHEREAS, the City Commission authorizes the transfer of 517 Division to the Big 

Rapids Housing Commission for a total of $74,913. 
 

 NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission hereby 
approves the following transfer of funds for Fiscal Year 2010/11 from Fund Balance.   
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          Account              Original      Change  Amended 
 
     101-421-967.700 
Buy Back Neighborhood/Woodward/Division          -0-                            $128,100                $128,100 
    
    101-421-967.800                    -0-               $  30,000   $   30,000 
Housing Commission Rehabilitation  
     

BE IT FURTHER RESOLVED, that the City Manager is authorized to amend the FY 
2010/2011 City of Big Rapids Budget accordingly, and the City Treasurer is directed to 
disburse the funds to the Big Rapids Housing Commission. 

 
BE IT FURTHER RESOLVED and understood that the net affect on fund balance after 

these entries is $87,458 and when the Housing Commission reimburses the City for the 
$35,000 (including the Henderson Street one dollar house property) the fund balance will 
increase by $35,000 making the total long term affect on fund balance of $52,458.  

 
Yeas:  Anderson, James, Harper, Rothstein, Warba           
Nays:  None       
The Mayor declared the resolution adopted.  
Date:  December 6, 2010   
 
RESOLUTION NO. 10-169 
 
Commissioner Harper moved, supported by Commissioner Anderson, the adoption of the 
following: 
 

RESOLUTION  AUTHORIZING ENGINEERING CONTRACT 
WITH FLEIS AND VANDENBRINK ENGINEERING, INC.  

FOR GENERAL ENGINEERING SERVICES 
 

 WHEREAS, the City utilizes the services of professional engineering firms for general 
engineering services, and 
 
 WHEREAS, the City solicited Requests for Qualifications from engineering firms for 
general engineering services for a term from January 1, 2011 through June 30, 2013, and  
 
 WHEREAS, after reviewing the four finalists’ engineering proposals and interviews, 
staff is recommending Fleis and VandenBrink Engineering, Inc. to provide engineering 
services. 
 

NOW, THEREFORE, BE IT RESOLVED, the Big Rapids City Commission accept the 
proposal of Fleis and VandenBrink Engineering, Inc., for general engineering services, 
including but not limited to, wells and well field, water treatment plant, wastewater treatment 
plant, water transmission and distribution, wastewater collection, water pumping stations, 
wastewater lift stations, and parks and recreation, including swimming pool.  
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BE IT FURTHER RESOLVED, that the City Commission hereby authorizes the Mayor 
to sign the contract between Fleis and VandenBrink Engineering, Inc. and the City of Big 
Rapids. 

 
Yeas:  Anderson, James, Harper, Rothstein, Warba    
Nays:  None     
The Mayor declared the resolution adopted. 
Dated:  December 6, 2010  
 
RESOLUTION NO. 10-170 
 
Commissioner Rothstein moved, supported by Commissioner Anderson, the adoption of the 
following: 
 

RESOLUTION ACCEPTING BIDS FOR 
 THE SALE OF A 1997 F-250 PANEL TRUCK   

 
 WHEREAS, the City solicited bids to dispose of a 1997 F-250 panel truck, and   
 
 WHEREAS, two bids were received, whereby staff is recommending the acceptance of 
the highest bid of Kolin Shoemaker of Paris, MI in the amount of $2,300.  
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby accepts 
staff’s recommendation for the disposal of a 1997 F-250 panel truck in the amount of $2,300. 
 
 BE IT FURTHER RESOLVED, that the funds from the sale of this vehicle be deposited 
into Account No. 661-000-693.000. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  December 6, 2010  
 
RESOLUTION NO. 10-171 
 
Commissioner Harper moved, supported by Commissioner Anderson, the adoption of the 
following: 
 

RESOLUTION ACCEPTING BIDS FOR 
 THE SALE OF A 1990 GMC GARBAGE TRUCK CHASSIS   

 
 WHEREAS, the City solicited bids to dispose of a 1990 GMC garbage truck chassis, 
and  
 
 WHEREAS, one bid was received, whereby staff is recommending the acceptance of 
the bid of Randy Schuberg of Big Rapids, in the amount of $2,500.  
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 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby accepts 
staff’s recommendation for the disposal of a 1990 GMC garbage truck chassis in the amount 
of $2,500. 
 
 BE IT FURTHER RESOLVED, that the funds from the sale of this vehicle be deposited 
into Account No. 661-000-693.000. 
 
Yeas: Anderson, James, Harper, Rothstein, Warba   
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  December 6, 2010 
 
RESOLUTION NO. 10-172 
 
Commissioner Harper moved, supported by Commissioner Rothstein, the adoption of the 
following: 
 

RESOLUTION AWARDING BID FOR 
CUSTODIAL SERVICES   

 
 WHEREAS, currently the custodian position is an AFSCME Union position, which 
requires the employee to remain in this position for a period of two years before bidding on 
another opening, and   
 
 WHEREAS, this creates tension when vacancies occur in AFSCME positions whereby 
other newer employees may be employed at a higher pay rate, and   
 
 WHEREAS, the AFSCME Union is supportive in looking at the privatizing of the 
custodial services, whereby the City would see financial savings and have the support of the 
union, and    
 
 WHEREAS, the City solicited bids for custodial services, and  
 
 WHEREAS, three bids were received, whereby staff is recommending the acceptance 
of the bid from Hi-Tec Building Services, Inc. for a period of three years beginning December 
15, 2010 to December 14, 2013 in the amount of $ 27,000.  
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby accepts 
staff’s recommendation for custodial services in the amount of $ 27,000 to Hi-Tec Building 
Services, Inc. for a period of three years beginning December 15, 2010 to December 14, 
2013. 
 
 BE IT FURTHER RESOLVED, that the funds be cost to the following Account Nos.  
 

Account Number        Amount 
 
101-267-801.002 Contracted Services Janitorial     9,900 
271-267-801.002 Contracted Services Janitorial     3,700 
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Yeas:  Anderson, James, Harper, Rothstein, Warba     
Nays:  None   
The Mayor declared the resolution adopted. 
Dated:  December 6, 2010   
 
RESOLUTION NO. 10-173 

 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of the 
following: 
 

RESOLUTION APPROVING TRAFFIC 
CONTROL ORDER NO. 489 FOR  

STOP SIGN ON WOODWARD AVENUE 
 
 WHEREAS, in accordance with the provisions of Act 32, public Acts of 1956, Section 
2.53, the Department of Public Safety has authorized the following traffic control order: 
 

Place  Stop Signs and stop ahead signage on Woodward Avenue at 
Bailey Drive. 

 
BE IT RESOLVED, that the City Commission hereby approves the above Traffic 

Control Order. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba         
Nays:  None     
The Mayor declared the resolution adopted. 
Dated:  December 6, 2010  
 
ORDINANCE NO. 634-12-10  

 
Commissioner Harper moved, seconded by Commissioner James the adoption of the 
following ordinance. 
 

ORDINANCE TO AMEND CHAPTER 130, SECTION 130.04 (I)   
OF THE CITY CODE OF ORDINANCES  

The City of Big Rapids Ordains: 

Section 1. Chapter 130, Section 130.04 (I) of the City Code of Ordinances is hereby 
amended to add the following paragraph: 

 
This section shall not apply to persons participating in special hunts approved 
by the Big Rapids City Commission within the geographic area open to the 
special hunt, provided the actions of the individual do not violate the guidelines 
for the hunt as established by the Director of Public Safety and approved by 
City Commission or the laws of the State of Michigan or rules and regulations of 
the Department of Natural Resources.   
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Section 3. This Ordinance shall be effective upon publication.  

Section 4: The City Clerk is directed to publish this Ordinance in the Pioneer. 

 
Yeas:  James, Harper, Rothstein, Warba   
Nays:  Anderson 
The Mayor declared the ordinance adopted. 
Dated:  December 6, 2010   
Published:  December 10, 2010 
 
RESOLUTION NO. 10-174 
 
Commissioner Rothstein moved, seconded by Commissioner James, the adoption of the 
following: 
 

RESOLUTION AUTHORIZING DEER CULL 
 

 WHEREAS, the City of Big Rapids is faced with a large deer herd in one section of the 
City, and 

 
 WHEREAS, the City Commission shall direct the Director of Public Safety to proceed 
with the culling of a maximum of 30 deer during December 18, 2010 - January 8, 2011, within 
the areas identified and in accordance with all Department of Natural Resource requirements 
for the cull, and 
 
 WHEREAS, the two areas identified is along the Muskegon River south of the 
Wastewater Treatment Plant and between St. Paul’s Church, Ives, Cypress and the river as 
well as the Roben Hood Airport, and  
 
 WHEREAS, the area shall be posted that a hunt is in progress and notification shall be 
given to all residents within 300 feet of the area where the cull will occur, and 
 
 WHEREAS, any direct expenses beyond personnel costs will be passed on to the 
benefiting property owners and not to the City. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Director of Public Safety is hereby 
authorized to conduct a deer cull during December 18, 2010 - January 8, 2011 within the 
specified areas. 
 
Yeas:  James, Harper, Rothstein, Warba     
Nays:  Anderson     
The Mayor declared the resolution adopted. 
Date:  December 6, 2010    
 
RESOLUTION NO. 10-175 
 
Commissioner Rothstein moved, seconded by Commissioner James, the adoption of the 
following: 
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RESOLUTION ON MAYORAL APPOINTMENTS  
TO BOARDS AND COMMISSIONS 

 
BE IT RESOLVED, that the City Commission hereby confirms the following Mayoral 

appointments/recommendations: 
 
WEST MICHIGAN REGIONAL PLANNING COMMISSION 
 
Lynn Anderson, Mark Sweppenheiser, and Joseph Harper appointed to the West Michigan 
Regional Planning Commission for the 2011 Calendar Year. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba      
Nays:  None      
The Mayor declared the resolution adopted. 
Dated:  December 6, 2010   
 
RESOLUTION NO. 10-176 

 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of the 
following: 
 

RESOLUTION ADJOURNING TO CLOSED SESSION 
FOR THE PURPOSE OF DISCUSSING  

NEGOTIATING STRATEGY WITH THE PATROL UNIT  
 
   BE IT RESOLVED, that the City Commission adjourn to executive session for the 
purpose of discussing matters pertaining to the Police union labor negotiations.  
 
Yeas:  unanimous   
 Nays:  None         
The Mayor declared the resolution adopted. 
Dated:  December 6, 2010  
 
The City Commission adjourned to Closed Session at 9:55 p.m.  At 10:00 p.m. the 
Commission returned to regular session to make a motion to continue their meeting beyond 
the 10:00 p.m. hour. 
 
MOTION 10-177 

 
Commissioner Rothstein moved, seconded by Commissioner Harper, that the City 
Commission continue their meeting pass 10:00 p.m. 
 
Yeas:  Unanimous 
Nays:  None 
 
The Commission returned to closed session to continue their discussion of the Police Officers 
negotiations.   They returned to open session at 10:45 p.m. 
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UNSCHEDULED BUSINESS 
 
There being no further business to come before the Commission, the meeting was adjourned 
at 10:45 p.m. 
 
 
 
____________________________         * * * * * * *         ________________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
 
 

 
 
 

 
 
 



 1 

           City Commission 
          December 20, 2010 

 
Mayor Mark J. Warba called the regular meeting of the City Commission to order at 6:30 
p.m.  
 
Present: Commissioners Lynn Anderson, Terry Harper, Lorraine James and Dan 
Rothstein; Mayor Mark J. Warba; City Manager Steve Sobers and City Attorney Eric D. 
Williams.  
 
There were 17 persons in the audience. 
  
PLEDGE OF ALLEGIANCE  
 
APPROVAL OF THE AGENDA  -  Addition of: 

• Transfer of Liquor License for Pizza King 
• Evaluations of City Officials 
• Additional wording to Dial-A-Ride resolution 

 
APPROVAL OF THE MINUTES. 
 

   Commissioner Harper moved, seconded by Commissioner Anderson that the minutes of 
the regular meeting of December 6, 2010 as presented.    

 
Yeas:  Unanimous 
Nays:  None   
 
APPROVAL OF LIBRARY AND PARK AND RECREATION BILLS.  
 
Commissioner Harper moved, seconded by Commissioner Anderson that the Park and 
Recreation and Library bills be approved. 
 
Big Rapids Cash & Carry  9.42  First National Bank  415.00 
Lowes             24.17  Wonsey Tree Service    19,148.00 
Consumers Energy        164.39  Tri County Portable             492.15 
Different by Design     1,225.00  Genna Gorte      36.00 
Travis Jordan           22.20  Kate Miller      77.70 
Meredith Willey          48.00  Eric Stec      14.80 
Consumers Energy        176.04  Arnold Sales      70.16* 
AT&T Long Distance             .76*  Good Housekeeping    24.97* 
First National Bank                   176.00*  Xerox Corp.      91.42* 
Charter Communications       136.28*  Farm Plan     145.20 
Joseph Electric, LLC       385.89  Tri County Portable   225.00 
Cheryl Berry           30.00  Shawn Davis      50.00 
Kelley Huested          30.00  Gail Taylor      50.00 
Travis Jordan                             29.60  Meredith Willey     32.00 
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Ferris State University       935.00  Vredeveld Haefner LLC        12.00 
AT&T                                          72.60  Staples   353.88* 
Vredeveld Haefner LLC              21.00*  AT&T    222.45* 
*Indicates library bill   
 
Yeas:  Unanimous 
Nays:  None 
 
STUDY SESSION 
 
Financial Report – Discussion of Budget Planning 
 
City Treasurer Julie Tetsworth stated that staff will be starting the budget process earlier 
than last year.  She questioned to what extent the City Commission wants to be involved 
in the budget process.    She questioned if the City Commission wants to meet with each 
department head as they did last year.   
 
Mayor Warba believes that the City Treasurer, City Manager, department heads and staff 
drive the budget process.  The City Commission should be involved only as needed to 
keep the budget cycle moving along.   
 
Commissioner Harper does not believe that there needs to be much one-on-one with the 
budget process. She stated that the last Governing Magazine had a section entitled 
Governing Play Book, which contains many good ideas on budgeting.  Three sections 
she found of value were: Budget for Outcome, Show Me the Citizen Value, and Budget 
Naked (zero base budgeting).   She would like the data from the budget, annual report, 
and audit aligned to be able to see need.  
 
Commissioner Rothstein agreed it is beneficial to see what is important and necessary to 
the departments.  This helps when it comes time to reduce the budget.   
 
Commissioner James feels it is important to continue the citizen input sessions.  She 
questioned if the current software allows for the column of what is recommended to be 
included in the budget worksheets.  The City Treasurer stated that the software would 
allow for that column to be included. 
 
Mayor Warba would like to leave it to the City Treasurer as to when the City Commission 
may need to be involved in the budget process.   She will keep the City Commission 
informed as the process progresses. 
 
Housing Maintenance Committee Report 
 
City Manager Steve Sobers presented the discussion points that have resulted from three 
meetings of the Housing Maintenance Committee consisting of Commissioners Anderson 
and Rothstein, Mark Sweppenheiser and himself.   He reviewed the two discussion items 
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as presented on the printed report – Position Proposal for Parking and Driveway Area 
Surfaces and Position Proposal for Garbage Pickup by Dumpster.   
 
Commissioner Anderson stated that the two issues reviewed to date have been ongoing 
concerns and addressing all the items will be a long-term process.   It has been 
discovered that there is nothing in the current ordinances as to how some of these things 
should be dealt with.  She feels that beginning to focus on these two items will make a 
difference in the neighborhoods. 
 
Commissioner Rothstein agrees it will be a long term process.   More people, but a 
manageable number, will need to be involved.  The ultimate goal is to beautify the City 
and make it attractive to new residents and landlords who have businesses in those 
neighborhoods.  The goal is to eliminate the problem areas.  
 
Commissioner Harper is pleased with what has been currently proposed. She was 
pleased the mandating of polycarts for all was not incorporated in the proposal. 
 
Mr. Sobers stated that the expansion of the Committee will occur as the Committee 
begins to discuss various items whereby interested groups or citizens can be included.   
The current attempt is to put some of the items together, then welcome the input by other 
people.  Mayor Warba is interested in rounding out the Committee with further 
appointments, suggesting members from the BRPOA, Good Neighbors, and student 
groups.  He suggested that the Community/Campus Task Force focus on housing and 
how can the Big Rapids area and Mecosta County be made more attractive to the young 
people and professionals.   
 
PUBLIC COMMENTS NOT RELATED TO THE AGENDA 
 
Report from Ferris Student Government – Brennon Warren.   
 
Mr. Warren offered the following: 

• The Holiday Food Drive ended last week with just under 2,500 pounds of food 
collected. 

• They are eager to get the Community/Campus Task Force together for next 
semester. 

• They need to get two names for the Housing Committee 
• Relating to the Big Event, they are holding off on including rental properties at this 

time, because they feel it is the landlords’ responsibility to take care of their 
properties.    Mr. Sobers believed that the overall purpose of the Big Event was to 
say ‘thank you’ to the community.  He believes that a thank you would include the 
clean-up of some of the areas that most problematic.  Mr. Warren stated that they 
may discuss that in the future. 

 
Mr. Don Jones, 522 Elm Street, made the following comments: 

• Most rental property owners maintain their property fairly well.  There are a few 
that do not make much money and it may be nice to help them out. 
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• He responded to the Housing Committee Report as follows:  The BRPOA did 
receive the report, reviewed it and discussed it, but did not have a good chance to 
read it.  They still need to respond to it. 

1. Parking – it must be kept in mind that the City was never designed for the 
modern families with multiple cars.  Parking was never taken into 
consideration for more than one car in the family. 

2. Crushed gravel was brought up several years ago and is considered a good 
idea. 

3. Item 5 – regarding installation – which suggested new or changes made to 
improvements, makes points 1 – 4 mute.  This needs to be looked at 
differently. 

4. The use of the fire safety software was not obtained to monitor parking.  He 
objects to the use of the system for code or ordinance enforcement.  This 
was not the intended purpose of the system.  To do so may stop some 
people from using the system.  He encourages the Commission to keep the 
promise he made to the citizens of Big Rapids. 

5. Regarding garage and dumpsters, we would like to see the reward for 
recycling to encourage it. 

6. Screening of dumpsters, it is difficult to obtain the necessary setback to do 
that. This may result in the lost of some parking areas that have previously 
been approved by the City.   

7. If the waste collection company benefits from polycarts with less man-
hours, lower insurance and equipment costs, they have a direct incentive to 
offer better services and better prices. 

8. It is not in the financial best interest of many to change to polycarts, 
because the polycarts currently cost more. 

9. He suggested that 75% of the proposals by the Housing Committee impact 
rental property owners only, they should not be solely targeted.     

10. He pointed out that the all of the dumpsters downtown can be seen from 
any area of the downtown.  The majority of the rental housing dumpsters 
can only be seen from the alleyways.   

11. He has observed that the discussion of rental property is considered 
residential when one wants to control how property is used and maintained, 
but considered commercial when it is taxed or handling failures of property 
owners and padlocking those properties. 

 
Mr. Paul DesNoyers, confirmed that the polycarts were not economically feasible. 
 
RESOLUTION NO. 10-178 

 
Commissioner Rothstein moved, seconded by Commissioner Anderson, the adoption of 
the following: 

 
RESOLUTION AUTHORIZING DISPOSAL OF TWO  

DIAL-A-RIDE TRANSIT BUSES 
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 WHEREAS, by Resolution No. 09-130, dated November 2, 2009 the City 
Commission signed into contract with Hoekstra Transportation, Inc. for the procurement 
of five new DART busses, and  
 
 WHEREAS, two old busses are ready for disposal, and 
 
 WHEREAS, the Big Brothers/Big Sisters has expressed interest in buying these 
two old Dial-A-Ride Transit busses for an amount of $2.00 each, and 
 
 WHEREAS, the sale of the busses are permissible to an eligible governmental 
agency/authority or non-profit agency for not less than $1.00 as long as all of the 
following criteria are met: 
 
 i.    The vehicle/equipment has met its useful life; and 
 ii.   The vehicle/equipment has no depreciable value; and 
 iii.  The State share of the estimated fair market value does not exceed $1,000.00; 
                 and, 
 iv.  The board of the governmental agency/authority or non profit agency seeking 
                 to sell the vehicle/equipment, has given their approval to this disposal process, 
                 and    
 
 WHEREAS, the Big Brothers/Big Sisters intends to meld the two busses into one 
‘workable’ bus and continue to hold the other for parts. 
  
 NOW, THEREFORE, BE IT RESOLVED that the City Commission approves the 
disposal of two old Dial-A-Ride Transit busses for an amount of $2.00 each.  These 
receipts will be deposited and accounted for in City account number 588-000-693.000. 
  
Yeas:  Anderson, James, Harper, Rothstein, Warba      
Nays:  None    
The Mayor declared the resolution adopted. 
Dated:  December 20, 2010   
 
The City Commission reviewed the Water Main Easement with Big Rapids Township.  
The City Attorney stated the only item of concern could be the last sentence of item four, 
which  reads  ‘ Grantor is responsible for replacing the pavement and related 
appurtenances, and/or landscaping, at Grantor’s sole cost and expense, at such time as 
Grantee completed its maintenance or other operations within the Easement Area’. He 
stated the Grantor is the City of Big Rapids.  This is not an improper clause for the 
easement, but it should be noted by the City.  Mr. Sobers explained that in this case, the 
water line is construction completely outside the right-of-way of Eighteen Mile Road; this 
makes it much of a non-issue. 
 

RESOLUTION NO. 10-179 
Commissioner Harper moved, seconded by Commissioner Anderson, the adoption of 
the following: 
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RESOLUTION APPROVING THE TRANSFER OF  
EASEMENT AND OWNERSHIP OF WATER MAIN TO  

BIG RAPIDS TOWNSHIP  
 

     WHEREAS, the City of Big Rapids has extended the water main of the Big Rapids 
Township system at the Industrial Park to reach the Roben Hood airport, and 
 
 WHEREAS, when extending a water service, it is customary to dedicate this main 
to the public body that owns the system, and 
 
     WHEREAS, staff has reviewed and approved the water main easement agreement. 
 
     NOW, THEREFORE, BE IT RESOLVED, that the City Commission accepts an 
easement agreement of 450 feet on 18 Mile Road between the City and Big Rapids 
Township and the Mayor is authorized to sign the easement on behalf of the City and the 
City Clerk is authorized to record the easement and retain the original document. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba   
Nays:  None   
The Mayor declared the resolution adopted.  
Dated:  December 20, 2010 
 
RESOLUTION NO. 10-180 

 
Commissioner Harper moved, seconded by Commissioner Rothstein, the adoption of the 
following: 
 

RESOLUTION ACCEPTING AGREEMENT WITH 
POLICE OFFICER’S UNIT 

 
     BE IT RESOLVED, that the City Commission of the City of Big Rapids hereby 
approves the attached settlement agreement between the City of Big Rapids and Police 
Officer’s bargaining unit of the Police Officers Labor Council, for the period of July 1, 
2010 to June 30, 2013, and that the Mayor and City Manager are hereby authorized to 
sign the contract upon final contract formatting. 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba      
Nays:  None       
The Mayor declared the resolution adopted.  
Dated: December 20, 2010  
 
RESOLUTION NO.  10-181 

 
RESOLUTION APPROVING TRANSFER OF 2010 CLASS C 
LICENSED BUSINESS FROM BARBARA A. TAYLOR AND  

TIMOTHY G. TAYLOR TO PIZZA KING OF BIG RAPIDS, INC. 
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At a regular meeting of the City Commission called to order by Mayor Warba on 
December 20, 2010 at 6:30 p.m.  
 
The following resolution was offered: 
 
Moved by Commissioner Rothstein and supported by Commissioner Harper. 
 
That the request to TRANSFER OWNERSHIP OF 2010 CLASS C LICENSED 
BUSINESS, LOCATED AT 105 PERRY, BIG RAPIDS, MI 49307, MECOSTA COUNTY, 
FROM BARBARA A. TAYLOR & TIMOTHY G. TAYLOR TO PIZZA KING OF BIG 
RAPIDS, INC.   
 
Be considered for __________Approval______________________________. 
                                               (Approval/Disapproval) 
 
Yeas:  Anderson, James, Harper, Rothstein, Warba      
Nays:  None     
Absent:  None     
 
It is the consensus of this legislative body that the application be:  
______________Recommended_________________________________ for issuance. 
                   (Recommended/Not Recommended)      
        
 State of Michigan 
 
County of Mecosta 
 
I hereby certify that the foregoing is a true and complete copy of a resolution offered and 
adopted by the City Commission at a regular meeting held on December 20, 2010. 

 
(Signed)______________________ 

     Roberta R. Cline, City Clerk 
226 N. Michigan, Big Rapids MI  49307 
 

UNSCHEDULED BUSINESS 
 

• Commissioner Anderson found an interesting website relating to neighborhoods 
called cclickfix. 

• Commissioner Rothstein presented a thank you to DPW in managing the snow.  
• At the January 3rd meeting the Commission will review the 2011 Rules of 

Procedures with adoption at the January 17th meeting. 
• The City Officials Performance Evaluations have been completed.   Commissioner 

Harper would like to see a written follow-up on the evaluations so that they can be 
looked at a year from now.  Follow-up reports on the personal meetings will be 
completed as follows: 
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  -Mayor Warba will complete the written report for the City Attorney. 
  -Commissioner Harper will complete the report for the City Treasurer. 
  -Commissioner Anderson will complete the report for the City Clerk. 
  -Commissioner James will complete the report for the City Manager. 
  -Commissioner Harper will complete the report for the City Assessor. 
 
 Commissioner Anderson suggested a written form be developed for the follow-up.  
Mayor Warba suggested that the any format for the written report may be used.   
 
There being no further business to come before the Commission, the meeting was 
adjourned at 7:45 p.m. 
 
 
____________________________         * * * * * * *         ________________________ 
Mayor Mark J. Warba            Roberta R. Cline, City Clerk 
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